
Staff Responses 
 

Question One:  What would be your expectations from Fairmont State as a partner 
with the community? 
 

1. That we would be an active member in the community. 
2. Engagement with civic, corporate and foundation partners to improve access to 

the public and provide a well-trained workforce.  Engagement with city 
government and local officials regarding matters of city and county planning.  
Engagement and involvement of alumni outside the city of Fairmont and Marion 
County. 

3. Be supportive of community activities as well as on-campus activities. 
4. To be open to suggestions from the community concerning the not only education 

but sharing activities for all ages with each other. 
5. I expect FS to add value to the community through services, activities, and 

economic impact.  FS must closely with our neighbors to maintain a positive 
relationship, 

6. To provide training opportunities for the local job market and economy.  To 
provide community services such as tutoring and library services.  Also to provide 
entertainment and cultural events.  I think that private catholic and Christian 
schools should also be included. 

7. Serve as a vibrant center for culture—that arts, sport, the academy—and a work 
force engine for the region. 

8. As a partner with the community, Fairmont State should be in contact with 
government agencies and community organizations to understand the needs of the 
community and how we can help meet those needs. 

9. I think the main focus should be giving back to your community.  Engage in 
activities and events that help to improve our community.  Help the students feel 
like they are important. 

10. To encourage students to get involved in community service and provide easy 
ways for students to get involved (hosting community service fairs, supporting 
student community service organizations, etc.); to look within the community first 
to fill positions; to provide access to relevant job training for community 
members. 

11. I feel that FSC should strive to connect with the community by having their 
schedule in the newspaper (not a separate flyer) but in the newspaper every week 
from the time it comes online until classes start.  This lets the community know 
where FS is holding classes and when.  It would be a constant reminder and 
would also be available to anyone in the “community” wanting to take classes. 

12. Increase the perceived value of education within the community.  Promote the 
involvement of both staff and students in community organizations and activities.  
Provide a wide variety of both vocational and avocational educational activities.  
Integrate economic development projects within the region into the strategic 
vision of the school.  Develop partnerships with existing organizations which 
promote cultural enrichment and cultural tourism activities.  Continue to provide 
quality workforce development programs. 



13. More community education course offerings and greater use of facilities by the 
community. 

 
Question Two:  In what ways do you think that Fairmont State understands or 
does not understand the community’s issues and needs? 

 
1. I think we need more leadership from the community about the direction they are 

headed. 
2. Fairmont State understands the needs of the first generation college student and 

the non-traditional student.  More work in the area of providing flexible class 
scheduling would benefit our working students with families. 

3. I think FS should consider the issues and needs of our community.  Whether its 
building a parking garage in downtown or the paving of streets that really need 
paved. 

4. I feel that Fairmont State has distances themselves from wanting to be a part of 
the community issues and needs.  

5. I think FS understands well the community’s needs and issues because many of 
our staff and faculty live in the community.  FS does have an educational agenda 
that conflicts at times with the community interests. 

6. Because some employees are not from this area they may not realize they 
economic problems that face the community.  I think FS does a good job offering 
culture opportunities such as providing music teachers to teach music, piano, and 
instruments. 

7. Fairmont itself is not a classical small town….There is no clear epicenter to 
Fairmont.  Part of our ongoing dilemma is one of access and integration…Simple 
words, but a dilemma that has to be constantly worked. 

8. I think Fairmont State does many different things to help meet community needs, 
such as community service learning, community education, developing programs 
that are responsive to the needs of industry, providing cultural events, etc.  Many 
who work here are involved in community organizations.  I think it’s hard to pin 
down what the specific needs and issues of the community are and if we are doing 
all we can do. 

9. I think that the majority of the community feels alienated from the rest of their 
fellow students.  It is difficult to inform everyone about events and activities that 
might be beneficial to their college experience. 

10. I think Fairmont State understands the community’s need for job skills and the 
importance of student volunteerism.; however, the school needs to place more 
emphasis on economic development in our region. 

11. Fairmont has been an integral part of the community for a long time, and the 
people at Fairmont state are, by and large, the community itself.  However, more 
focus needs to be put on providing additional services in our outlying rural 
counties.  There still is an uptapped market, especially in the south and east 
portions of our service region. 

12. Does FS really understand that along with applying and enrolling at the centers 
like “Lewis County Center”, the staff can answer most questions, but students 
with financial aid concerns are usually directed to main campus.  Since we are 



community students, most work during the day and cannot travel to or call the 
main campus.  Even having some one available once a week at these locations for 
questions would be a great asset to the community as well as current students. 
[respondent is a former student] 

 
Question Three:  How can Fairmont State improve its role as a community partner 
or what other things might we do? 
 

1. We have people here that are experts we should share that. 
2. Partnerships with corporations and businesses to provide hands on skill training 

for specific high growth field in the area.  Provide visible on campus recognition 
for supporters and donors of Fairmont State.  We need to institute a Parents 
Group. 

3. Talk to people in charge of the city and county governments and get their 
perspectives on the community issues. 

4. Attending the open meetings of the community and talking about each others 
needs and how they can work together. 

5. Maintain an open dialogue with the community.  Utilize community input when 
possible on major institution changes or improvements that will obviously impact 
the community. 

6. By offering more programs like take a kid to the game day and making it 
affordable, will draw in more people.  By exposing kids to the higher education 
facility may make them more likely to attend the University. 

7. Simple access to and mercantile around FS will in itself create entrepreneurial 
initiatives and community relationships.  FSU does not have that “off-campus 
corner” that’s alive with bookstores, coffee shops, and the like….It presents a 
geographical dilemma, but perhaps not an impossible one.   

8. I think we already are a good community partner, but we could do more.  I think 
also we need to promote ourselves as a good community partner. 

9. Have more P.R. and do new and exciting things that aren’t just geared towards the 
dorm dwellers. 

10. Advertise job skills classes and other resources for the community in local 
newspapers and through local and state employment services; host community 
service fairs so that students can see what opportunities are available for 
volunteering; become a more visible partner to the community (have school 
officials attend important community event s and sponsor important local 
projects). 

11. Some people are not in favor of all the growth. 
12. Make the website a more USER FRIENDLY website.  It takes so long to find 

things.  Shouldn’t there be a link on the opening page for Applying to FS, 
schedules, “My Account”, etc. (not under quick links) but on the opening page. 

13. Although great strides have been made, especially in the IT infrastructure, 
Fairmont State still does not operate at “the speed of business today”.  Back office 
systems need to be updated into the current business model.  Emphasis needs also 
to be put on student services, with an overriding focus on “the customer”. 



14. 1.  Allowing the community greater use of facilities (with limits and stipulations) 
2. A broader list of course offerings through community ed. 

 
Question Four:  Please describe any barriers that may exist between Fairmont State 
and the greater community served by the institution. 
 

1. Fairmont State needs to actively engage members of its alumni outside of Marion 
County and WV and bring them into a dialogue with current local leaders and 
local Fairmont State stake holders.  We do not have an institutional style guide, 
outlining how all departments should correspond and interact with the 
community.  Further work in this area will improve our efforts to brand Fairmont 
State and market our services to the local community and beyond.  Fairmont 
State’s Boards are not diverse enough.  Members of minority communities and 
people who live outside the metropolitan area do not have a voice at the 
leadership table.  The local community tends to be conservative in their political 
view and is upset by speakers they perceive as controversial.  As an institution in 
the business of promoting the commerce of ideas, Fairmont State needs to 
advertise its efforts to provide equal air time for all view points.  Fairmont State 
needs to engage and contact its alumni and supporters on a more frequent basis.  
Fairmont State functions as many separate areas as opposed to one cohesive 
group.  We have many areas in which out interests overlap, but we do not work 
towards those interests as a group. 

2. I’m not really aware of any barriers that may exist.  
3. That we do not want to be a part of the community as we were in previous years.   
4. The city of Fairmont has just passed an ordinance which would penalize underage 

drinkers.  I am by no means supporting underage drinking but their policy would 
fine a student $500.00 and they would also serve 72 hours in the Doddridge Co. 
jail. This might have been a good suggestion to deter underage drinking if it were 
not for the fact that the regional jail houses violent offenders.  My main concern is 
that our students are like “my kids.”  I do not think that they should EVER be sent  
to the regional jail.  I feel that an alternative holding facility here in Fairmont 
might be a better option, or even better, some community service.  As I said I do 
not condone this type of behavior, but I don’t want to see any of our “kids” send 
to jail.  I don’t think that the community officials are seeing past the $500.00 fine.   

5. Access. 
6. I don’t know of any barriers, except for our continued need for additional funding 

sources.   
7. A lot of the students are living on, or around the campus.  The other students have 

a bit more travel time and much less time to spend on campus.  I don’t know 
where I was going with that. 

8. The community may not feel that Fairmont State’s resources (library, job skills 
classes, etc.) are not open to non-students. 

9. Many of the Associate Degrees offered by FS are duplicated by other area 
colleges such as Criminal Justice and Business.  FS needs to offer other degrees 
such as Travel and Tourism, Folklore, Outdoor Recreation and Hospitality 
Associate degrees at the other locations, not only on main campus 



10. Marketing.  Although most people know the name Fairmont State, not many 
know the breadth and depth of programs as we offer here.  

11. I don’t think the community knows what is offered.  At various events I see the 
same people.  Maybe we need to publicize events more or send the message that 
“all are welcome”.  I’m sure the community feel FS events and programs are not 
intended for them. 

 
Question Five:  What areas of community development and/or service would benefit 
most from further assistance from Fairmont State?   
 

1. Secondary education. 
2. GEAR UP, Workforce Education, Online Education, Graduate programs with 

evening hour classes and online content for working professionals, corporate 
partnering. 

3. I think it would be good if FS would stay in constant contact with the Fairmont 
City Police Department to he lp crack down on the drug and alcohol problems on 
campus and in Fairmont in general.  We definitely need help in those areas. 

4. Economically our community depends on Fairmont State’s income from the 
faculty, staff and students so we should want to share ideas, problems with each 
other to feel like we are willing to work together. 

5. I would like to see FS implement a more comprehensive recycling program. I 
consider that a community service improvement and may very well serve as a cost 
saving measure for FS.  Many institutions are able to reduce expenses by 
implementing a recycling program and diverting recycleables from the waste 
stream.  It typically costs more to send something to the trash than it does to 
recycle it. 

6. I know some high school kids who took one dual enrollment class to use Student 
Activity Center.  I feel that it would be good to allow community high school 
students an opportunity to join the SAC.  Also, I feel that this would help them 
become comfortable with the campus and maybe become a student here.  I think 
that we should share more information at the high school level, the information I 
mean is alcohol and drug information at the high school level, the information I 
mean is alcohol and drug awareness, date rape drugs.  Also more advertisement of 
motivational speakers such as coach Wooten.  I think the area high school could 
benefit from some of our guest speakers.  Maybe advertising in the schools would 
be a good idea. 

7. Helping the needy in the community with learning how to complete applications, 
open bank accounts, shop for health food, and other daily needs.  This could be 
coordinated with some of the classes for other degrees, such as Psychology, 
Sociology, Early Childhood, Nutrition by having students work with community 
members in need.  

8. The list is endless. 


