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Classified Staff Meeting 

Fairmont State University -- January 24, 2018 
 

In the absence of Chair Shawn Ragsdale, Donna Trickett called meeting to order at 2:31pm; Dalene 
Horner took minutes. 
 

Attendee List:  Attached 

Minutes from Last Meeting:   Cynthia Staley made motion to approve December 2017 
minutes and Rosetta Kolar seconded. 

Dr. Chris Lavorata (Provost):   Not in attendance. 

Dr. Jack Kirby (Associate Provost):   Not in attendance. 
 

Ginger Burns (Benefits Coordinator):   Not in attendance. 
 

Holly Fluharty (BOG Report):   No BOG report.  Next BOG meeting is 2/15/18. 

 
Becky Miller (ACCE Report):   Becky at ACCE meeting. 

 
 
Cindy Curry: Cindy reminded us that an email was released to campus regarding 
Scents/Fragrances in the workspaces due to sensitivity, allergies and asthma.  In addition, 
candle/scent warmers, electrical air freshener devices are also prohibited per National Fire 
Protection Association. 
 
Cindy reported that our new Fairmont State University President, Dr. Mirta Martin, is here looking 
at everything.  Some employees are being physically moved and some assigned new positions.  She 
is also adding some new staff.  Dr. Graham Glynn from Bradford University will be joining us for a 
staffing project. 
 
Cindy reported on the Board of Governors’ Policies #63, #64 and #65 which went out for public 
comment in mid-November 2017, with comments due back by January 31, 2018.  These original 
policies have been changed after review by Cindy Curry and also Dawn George (West Virginia Higher 
Education Policy Commission), Assistant Attorney General’s office, with regard to errors, clarifying 
and legality.  The changes should go out for public comment on Friday, 1/26/18 until 1/31/18.  
When sent out on web, the marked up copy will be seen to note the changes.   The BOG will be able 
to see all comments.  Fairmont State University was able to write our own policies on these issues 
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due to the law changes giving us more flexibility.  Holly Fluharty noted that the Fairmont State 
University Classified Staff Council met twice to discuss these policies and our comments/changes 
have been submitted. 
 
Policy on Salary Guidelines is next to be written – pay philosophy, with more to follow.   
 
Cindy Curry also gave some clarification on details of some of the polices and also stated that 
“Supervisor Training” will be implemented and is necessary for handling treatment of employees, 
performance evaluations, favoritism, etc.  There is a need to establish standards for supervisors on 
how to do their job.   
 
Holly Fluharty noted that we need to make new policies legal but also need to make fair for 
employees.  Holly wondered if the “staff” was still protected.  Cindy Curry pointed out that there 
were things in our policies that were not in other schools’ policies.  Legally we have to say in words 
that this is what is expected from employees and we need a disciplinary policy because people 
make mistakes and the job of Human Resources is to keep employees protected, safe and working 
but also to have responsible employees who know what performance is expected with their job. 
 
HR will be working on updating the Employee Handbook and sending out campus notice for 
employees to look at to remind of what is contained in the handbook. 
 
Cindy also talked about respecting employee differences.   
 
A “Secondary Employment Policy” will be written by Dawn George, our policy writer, due to 
employees obtaining outside employment when “off the clock” for Fairmont State University.  This 
needs to be written because if the secondary job is also with a state agency, it might affect overtime 
and health benefits through the state of WV. 

 
Dr. Mirta Martin:   Dr. Martin arrived late due to not being able to find location of meeting. 
 
Dr. Martin stressed about being respectful of all campus employees – respect of human beings and 
respect with dignity.  She does not want anyone to be mistreated or fearful while working here. 
 
Dr. Martin and about 20 students went to Charleston for Higher Education Day and the legislators 
appreciated their appearance.  She feels that in these times, the presence of Fairmont State 
University in Charleston is important.  She reported that the students had questions and also good 
statements for our officials and she is committed to be in Charleston weekly.  The Governor has said 
that possibly there will be no more “cuts” but this is not guaranteed.  West Virginia currently has 
800 teacher vacancies.  Budd Sapp and Carolyn Crislip-Tacy also went with them and two legislators 
want Fairmont State University to return to talk to them. 
 
Jessica Sell is being transferred from the Foundation Office to Fairmont State University as Governor 
Relations Officer so that she can follow bills through the legislature. 
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Enrollment is up and increase in admitted students over last year but still need 8% increase 
“enrolled/registered” students for fall to break even.  Dr. Martin is initiating the faculty to start 
calling students in their major who have applied to Fairmont State University. 
 
Dr. Martin also expressed that we need to get a hold on our expenses, especially the end of year 
spending. 
 

New Business:    
 

- Survey Monkey only had three responses on Classified Staff meeting times and locations.  
Will look at these later. 

- Tabled possibility of HEPC coming to Fairmont State University campus. 
- Cindy Curry explained that on the new Pay Range scale, everyone should be at minimum but 

would like to work at getting everyone to at least midpoint but employees need to be 
encouraged to “do more” for a pay increase. 

- Fairmont State University also looking at employees who have “down time” which could 
work helping another department or going to a 9-month position, or doing the shorter work 
week hours. 

- Classified Staff Scholarship Application has been sent out twice to campus.  Dalene Horner 
will check with Tami Winston to see how many applications received.  Deadline is February 
1, 2018. 

- Staff Appreciation Luncheon will be for all Fairmont State University employees – staff and 
faculty.  Dr. Martin’s office will be paying for food for event with an RSVP required with an 
electronic ticket being emailed to employee for admittance.  Holly Fluharty will be checking 
dates and location and HR will send out invitations, etc.  (Addendum on 1/25/18 – tentative 
Staff Appreciation Luncheon on March 28 in Colebank Gym A/B at 11:00am to 1:00pm.) 

 
Motion to adjourn was made by Rosetta Kolar and Trish DeNoon seconded. 
 
If there are any topics for the next meeting, please email Donna Trickett at 
Donna.Trickett@fairmontstate.edu. 
 
 
Next Meeting:  February 28, 2018 at 2:30pm in 219HB. 
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