Fairmont State Faculty Senate

Minutes, 9/9/25

Members Present: J. Tomlin (Soc. Sci, ExCom), Jason Frazer (COBA, ExCom), Bob Niichel,
(CompSci, ExCom), Kara Burgard (BSN), Donna Long (Proxy for Troy Snyder, Humanities),
Paul Reneau (HHP), Jason Bolyard (ET), Barb MacLennan(BeSci), Alyssa Schwartz
(Humanities), Deb Hemler (AcAffairs), Kate Grant (SGA), Derek Nuzum (Library), Kylie Ford
(AAD), Joe Ferguson (Aviation), Stephanie Jones (CSM), Malisa Eades (ASN, ExCom),
Candice Moench (Education), Tabitha Lafferre (ET), Ganga Sharma (NatSci), Gina Fantasia
(BOG), April Townshend (NatSci, ExCom), Chris Moss (SocSci), Rebecca Cepek (ACF),
Angela Schwer (BOG Rep)

Guests: Rebecca Giorcelli (COBA), Greg Cutlig (COBA), Tim Oxley (AcAftairs), George Wolf
(Enrollment), Allen Bedford (Provost), Mike Davis (President)

1.-3. Call to order at 3:03. Comment from President Niichel recognizing the passing of Cliff
Jackson. Comments from Frazier, Moench, Hemler, President Davis, Fantasia, Niichel, Oxley on
behalf of Cliff. Approval of Agenda. Approved without rejection. Approval of Minutes from May
25 and August 25 minutes, with addition of Donna Long Award from May Meeting. Fantasia
moves to approve, Frazier seconds. No objections or corrections. Approved.

4. Address from President Davis: Welcome to Shaw House. Brief History of the building and its
reconstruction. Couple of dates to consider. Day at Capitol is Jan 23rd. Day of Giving Feb. 26.
Four presidential speaker series. Two for fall are Chuck Welch (Oct. 2) and Morgan O’brien
(Nov. 13). Two scheduled for Spring. Those dates are Michael Lee and Artist in Residence Annik
Odom. Next week should hear about closing event for Presidential Speaker Series. President
Martin’s portrait was hung this week, painted by artist in residence last year. Open to Questions:
None.

5. Old Business: Major Items: Committees list approval needed for Fall 25. Motion to approve
for first reading from Fantasia, Second from Hemler. Eades reminds people of process to update
information on Faculty Senate website. No objections or corrections. Approved by voice vote.

6. New Business Major: Staff council informal Liaison (Nuzum) willing to continue but needs
approval. Reneau moves to approve, second from Burgard. Approved by voice vote. Senate
Gala-Faculty Welfare would like to partner for next one with senate. MaClennan moves to hold
senate gala in spring. Seconded by Tomlin. Approved by voice vote. College Nursing request
explained by Eades. As a dept. chair, she technically cannot serve on senate, but given the
peculiarities of her department her work load still allows for continued service on senate. Motion
for exception to the bylaws suggested. Hemler asks if exception is required given her workload is



less than 50% administrative. Niichel explains the rule as it stands is ambiguous. Exception
preferable. Motion from MaClennan that school of nursing have exception from bylaws for one
year to allow Eades to continue to serve on senate. Seconded by Rebecca. Passed by voice vote.
Vacancy on executive committee requested to be filled by Jason Bolyard by President of Senate
Niichel.

7. Provost Report: Dr. Bedford: A number of vacancies in Academic Affairs. Dr. Oxley will
retire at the end of this year and this require filling two roles. Associate provost of academic
affairs and Dean position. First request for senate is to have two people on the hiring committee
appointed by the faculty senate. Another search for fall is planned but still in conceptual phase.
COBA Dean search will launch late fall or spring. College of Nursing cannot have an interim
dean so that position will be posted in Spring. Total of four searches. Two in fall. Two in spring.
More details on these coming at next meeting. 2) Program reviews includes 8 programs this year.
Some challenges getting data sets for those reviews. Apology for delay in getting that
information out to programs. Partnership with EAB helping us run an employment analysis on
those programs graduates. That information should be available by the end of the month if not
sooner. 3) Academic resourcing provides very good analytics to help us understand how
academics operates. Adding programs and deleting programs makes the news, but very strong
national evidence that best way to manage an academic portfolio is to fine tune each program’s
market opportunities. Faculty need better data to manage their programs strategically and make
changes as needed. 4) Faculty policies needs more work to describe and define those
relationships, and this issue has come up before senate before. What constitutes remote vs face to
face instruction, office hours, etc. But also next steps for faculty along the road to professional
development and promotion. Questions about budget have arisen this year. Provost’s office has
worked to analyze budget items. Question from Tomlin about travel funding being cut in social
sciences. Dr. Bedford explains that challenge exists all over campus at the moment. His
understanding of how the operating budget was built is that institution has ruled out budgets
based on prior year spending. There are positives and negatives to this approach. Financial
Office looked at trends from actual spending and added 5 % rather than allocated spending.
When this calculation was made, however, the year was not over and did not account for some
actual spending. What this meant was that a number of areas got less funding than they had and
probably actually need. Please raise issue if funding is needed but not yet allocated and Provost
will examine how to get those resources to meet those needs. Going forward, a more discursive
and debated budget process is needed to avoid these issues in future budget planning. We have to
reexamine and plan to take advantage of opportunities and break out of past patterns. Rollout of
the budget cuts could have been better planned and communicated but Provost takes full
responsibility. Question from Fantasia about whether future processes are more collaborative and
discussed, because rollout of budget this year was opaque and tightly held. Taking money from
budgets that wasn’t used last year punishes programs who have spent carefully and budgeted for
future needs. President Davis suggests there is a balance between the two that can and should be
struck. Second question from Fantasia about where money reallocated went. Provost Bedford
says faculty will hear about these details once they are settled by October, maybe. Provost feels
some anxiety about key indicators on certain academic programs. His conjecture is where that



money is going wasn’t there to begin with in terms of revenue. Full data analysis is coming that
can address these issues in detail.

8. Reports:

(a)

(b)

Treasury Report/ Frazier: (Report document provided). President Davis will reload the 5K
provided to senate last year for this academic year. Question about what to do with proceeds
from Gala ($1603.20). In survey sent out in spring, 47% voted for Scholarships, 40% for
travel, and remained for guest speakers (actual numbers included in report). Suggestion that
a subcommittee be formed to allocate these funds. Niichel calls for motions on these issues.
Hemler moves to form ad hoc appropriations subcommittee. Long seconds. Approved by
voice vote. Committee members discussed: Frazier volunteers. MaClennan points out
someone from faculty welfare should be on committee. Reneau asks ex. Committee to
appoint other members. Frazier seconds. Question about how to view scholarships. For
student, tuition, faculty research, etc? Long thought this was for student scholarships.
MaClennan agreed. Question from Townshend about whether a process resembling the
falcon mini grants might be applied to these funds. MaClennan suggests committees could
also apply for these funds. Question about whether these funds are sufficient for such a
process. MaClennan suggests this might be discussed by the appropriations subcommittee.
Long is concerned that if Senate starts providing money for mini grants that the existing mini
grants go away. Reneau suggests that faculty senate funds should be used the way staff
council funds are (student scholarships). Motion to define this as student scholarships for this
year approved by voice vote. Motion to allow the subcommittee to do this. Passed by voice
vote. MaClennan moves to have ex. Committee to appoint members for gala subcommittee.
Passed by voice vote.

VP update: George Wolf (enrollment management). Getting soon to finish of census for fall
term. FTF 709 (625 last year). 721 first day of class but this is not unusual. Will nonetheless
be examined as to how/why. Transfers and readmits up 9%. Continuing students is 1707 (up
9%). Grad students are at 250 (up 16.4 %). Headcount is 2981 (up 7.4 %). Working on
January and next fall already. Two new things to be aware of. Al product called “Enroll ML”
is being used to help admissions officers know where to direct recruitment efforts. College
Tour show will be filming on campus in October and is designed to help enrollment efforts.
Niche online platform will also grow online presence in region and state. Inquiries are up
36% from last fall. Applications are up 8% and out of state applications are up 33%. Need to
recruit earlier ( high school sophomores and freshman). Our processes tend to push students
out rather than keep them in. Examining how to help manage students navigate this process
better as part of retention efforts. Question from Long about effort to recruit Dual Enrollment
students. Effort to reach those students as well, and in Wolf’s opinion this can be improved.
Long points out English DE students are all online, and a sense of being a part of the
community and campus would improve those students’ experience. Wolf agrees many
opportunities to improve this process and they are examining best approaches to do so.
Greater efficiency is key. Question from Burgard about recruiting. Many people from her
area have not heard about Fairmont State. Is FSU recruiting doing much outside of WV to



reach those areas. President Davis points out that part of the reason for the OOS tuition reset
was to take advantage of those potential students. COS Smoleski points out Implementation
plan is posted online under President’s office webpage.

(c) ACF/Cepek: Council met on July 14th to elect officers. New chair from WVU. Call for
council to be more active with state representatives and effort made by Council members.
Brief discussion of OER grants shifted from individual grants to bloc grants per institution.
Attention to interim session yesterday to discuss financial aid monetization regarding federal
legislation restricting student lending.

(d) BOG/Schwer: BOG heard presentations from academic officers of university. Pres. Davis
described incentives for faculty to write grants. Foundation reported that day of giving last
year surpassed expectations. This year’s expectations are 800k. Vp of student athletics
reported successes. 100+ student athletes achieved 4.0 GPAs. BOG will codify in future
emeritus status for faculty and staff. Another was to write policy for how and when faculty
speak to media. BOG mostly was brining it’s own policy in line with new state legislation.
BOG approved Pres. Davis’s amended contract that provides incentives if FSU meets
enrollment targets. Schwer will try to provide future BOG agenda’s in advance as was done
by her predecessor.

(c) SGA/ Grant: Introduction. SGA meetings are growing attendance. Club funding has been
awarded. Aloha hello event is tomorrow Sept. 10 for new students. Planning of Homecoming
dance planning has started. Question from Hemler about funding and new clubs.

(d) Staff Council/Nuzum: Staff Council met on Aug. 27. Reports on state law and finance office
moving to Hardway Hall. Reports on student housing. Soar store is open (13k in revenue first
week). Ecampus online bookstore is improving. Printshop manager has been hired. Director of
Campus/Conferences in place to coordinate events on campus. Engage was dowloaded by 33%
of students in first week. 19% of faculty use platform. HR reported all salaries under 40,200
were raised. Next meeting is Sept. 24.

9. Miscellaneous:
Bookstore Discussion: discussion about bookstore rollout and problems. Reminder from
Pres. Davis that we received no bids and the online store was the only option. Grant
discusses student complaints about the bookstore site.

10. Open Forum:
Hemler: Dept of Engineering/Tech passed their accreditation visit.
MaClennan: Offer to help any faculty applying for OER grants.
Townshend: Handbook committee has not had any elections in last three years. Bylaws
are vague about the timeline for how and when to do the elections. Suggestion to address
this at next meeting. Niichel explains the gray area of the rules on the committee. COLA
has elected its member, but COST has not, for instance.



Niichel: New members introduction to Robert’s Rules of Order handout.

Adjourned at 4:49pm. Next Meeting 10/14/25 in ET 427.



