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WELCOME BACK

Welcome to the CTLI's January 7-8, 2026, Professional Development! We
hope you had a restful break and are ready to begin the new year and

semester.

This January's Professional Development will introduce you to new
partnerships, ways to increase productivity, improve teaching, contribute
to implementation planning, and more.

If you are interested in earning Professional Development e-badges,
please be sure to complete the feedback form for the sessions you attend.
The QR code to the form is located on the top of the Sessions at a Glance

and the last page of the full Professional Development program.

Alongside,
Valerie, Victoria, and Malinda
Center for Teaching and Learning Innovation



JANUARY 7, 2026
8:00AM -10:00AM
President’s Welcome Breakfast

Colebank Gym

9:30AM-2:00PM
Registration - FC Foyer
Registration will remain open until 2:00pm. Please be sure to sign in and grab a lunch ticket.

Time

FC 301

FC 302

FC 303

10:00AM-10:50AM

Audience: Faculty, Staff, Admin

Coursedog Updates: Course Demand Projection and Curriculum
Presenters: Lindsay Morris, Charlie Watson, Lori Schoonmaker, Laura Ransom, Allen Bedford, Frank Lafone, Cheri
Gonzalez, Walt Chmiel, Valerie Morphew

11:00AM-11:50AM

It's New, ACUE

Audience: Faculty, Staff, Admin

Presenter: Michael D. Hellard, Senior Director | Partnerships

12:00 PM - 1:00 PM

Lunch

Please use your lunch ticket in the Falcon Center Dining Hall

1:00PM-1:50PM

Reconnecting New Faculty:
Reflecting on your first semester at
Fairmont State

Presented by: Charlie Watson, MBA
Academic Operations Manager and
New Faculty Coordinator

Audience: New Faculty
By Invitation

Fundamental Al Literacy

Presented by: Derek Nuzum, Student
Success Librarian

Audience: Faculty, Staff, Admin

A Student's Take on Student
Success

Presented by: Bryson Riggleman,
SGA Vice President and Sophie
Stuart, SGA President

Audience: Faculty, Staff, Admin

2:00PM-2:50PM

Microlearning in Action: Improving
Comprehension and Retention with
Short, Instructor-Narrated Videos

Presented by: Jason Frazer,
Assistant Professor of Business,

COBA

Audience: Faculty

The Transfer Experience: Reimagining
our transfer story at Fairmont State

Presented by: Dr. Susan Ross, Dr.
Krystal McCoy, Student Affairs

Representatives

Audience: Faculty, Staff, Admin

3:00PM-3:50PM

Collaborative Online International
Learning VE & Study Abroad
(Branded Programs vs Faculty Led
Programs)

Presented by: Rosemarie Igbo and
Maria Agee

Audience: Faculty, Staff, Admin

Credits for Prior Learning: The journey
and next steps

Presented by: Dr. Krystal McCoy

Audience: Faculty, Staff, Admin

The Library Unbound

Presented by: Jacki Sherman -
Assistant Library Director, Karen
Beal - Electronic Systems and
Services Librarian, Derek Nuzum -
Student Success Librarian

Audience: Faculty, Staff, Admin




Join us for a catered breakfast in the Falcon Center Foyer and Conference Rooms 301, 302, and 303
Registration will remain open until 2:00PM. Please be sure to sign in and grab a lunch ticket.

JANUARY 8, 2026
8:30AM -9:00AM
Breakfast

Feedback Form

TIME

FC 301 FC 302

FC 303

9:00AM-9:50AM

Gardner Institute Partnership: Helping Bring Transformation to Fairmont State

Presented by: Jill Kramer, Vice President, Gardner Institute; Brandon Smith, Senior Associate Vice President,
Gardner Institute; Allen Bedford, Provost and Vice President of Academic Affairs

Audience: Faculty, Staff, and Admin

10:00AM-10:50AM

*Note: Coffee with the Chief
(of Staff)

From 10:00AM - 10:50AM, the Chief
of Staff invites you to join him in
Starbucks for the kickoff to his new
series, Coffee with the Chief.

The Mysteries of Accreditation: Demystifying the Process and Its Impact on
Higher Education

Presented by: Lindsey Guinn, Executive Director of Institutional Research
and Effectiveness and Accreditation Liaison Officer (ALO)

Audience: Faculty, Staff, and Admin

11:00AM-11:50AM

From Events to Impact: Connecting Events to Student Learning and
Outcomes

Presented by: Dr. Justin Rader and Dr.
Lindsey Guinn

Audience: Faculty, Staff, and Admin

Gardner Institute: Working Meeting

Presented by: Jill Kramer, Vice
President, Gardner Institute;
Brandon Smith, Senior Associate
Vice President, Gardner Institute;
Allen Bedford, Provost and Vice
President of Academic Affairs

Audience: Faculty

12:00PM-1:00PM
Lunch
Please use your lunch ticket in the Falcon Center Dining Hall

1:00PM-1:50PM

Navigating my.fairmontstate.edu and Other Technical Updates
Presented by: Senta Chmiel, Senior DBA and Banner Technical Team Lead

Audience: Faculty, Staff, and Admin

2:00PM-2:50PM

Transforming Insights into Impact:
What the National Survey of Student
Engagement (NSSE) Reveals About
Student Engagement at Fairmont
State

Practical Al Literacy

Presented by: Derek Nuzum,
Student Success Librarian

Presented by: Dr. Lindsey Guinn and
Audience: Faculty, Admin Dr. Justin Rader

Audience: Faculty, Staff, and Admin

Gardner Institute: Working Meeting
(Continued)

Presented by: Jill Kramer, Vice
President, Gardner Institute;
Brandon Smith, Senior Associate
Vice President, Gardner Institute;
Allen Bedford, Provost and Vice
President of Academic Affairs

Audience: Faculty

3:00PM-3:50PM

Gardner Institute: What We Learned and Next Steps

Presented by: Jill Kramer, Vice President, Gardner Institute; Brandon Smith, Senior Associate Vice President,
Gardner Institute; Allen Bedford, Provost and Vice President of Academic Affairs

Audience: Faculty, Staff, and Admin
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8:00 AM - 10:00 AM

President’'s Welcome Breakfast

Join us in Colebank Gym for the President’s Welcome Breakfast

9:30 AM - 2:00 PM
Registration

Please sign in at the registration table at the Falcon Center Conference Room
Foyer and pick up your lunch ticket.

10:00 AM - 10:50 PM

Coursedog Updates: Course Demand Projection and Curriculum

FC 301
Presented by: Presented by: Lindsay Morris, Charlie Watson, Lori Schoonmaker, Laura Ransom,
Allen Bedford, Frank Lafone, Cheri Gonzalez, Walt Chmiel, Valerie Morphew

FC 302 Description: In this presentation the Coursedog team will share updates, timelines, and features

of Course Demand Projection (CDP) and Curriculum. Come learn about how CDP and Curriculum
can help improve the student experience.

FC 303 Audience: Faculty, Staff, Admin




JANUARY 7, 2026
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11:00 AM - 11:50 AM

FC 301 It's New, ACUE

Presenter: Michael D. Hellard, Senior Director | Partnerships

Come learn about ACUE’s professional development opportunities; what it can offer faculty, staff,
and administrators; and how it can impact the student experience.

FC 302

Audience: Faculty, Staff, Admin

FC 303

12:00 PM - 1:00 PM

Lunch

Please use your lunch ticket in the Falcon Center Dining Hall




JANUARY 7, 2026
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1:00 PM - 1:50 PM

FC 301

Reconnecting New Faculty: Reflecting on your
first semester at Fairmont State

Presented by: Charlie Watson, MBA Academic
Operations Manager and New Faculty
Coordinator

Audience: New Faculty
By Invitation

Congratulations to our new faculty--you survived your first
semester at Fairmont State. This session will reconnect you
with your fellow new faculty, reflect on the highs/lows of your
semester and look forward to new term in January with
helpful resources.

FC 302

Fundamental Al Literacy

Presented by: Derek Nuzum, Student Success
Librarian

Audience: Faculty, Staff, Admin

Fundamental Al Literacy is the first of two Al literacy sessions
offered to students by Ruth Ann Musick Library! This
instruction introduces the core competencies of Al literacy as
well as: key terms, how generative Al produces information,
and promoting responsible use (or non-use) of Al tools for
coursework. Join us to learn more about how your library
supports your students and course outcomes through
promoting Al literacy (and to learn more about generative Al
for yourself)!

FC 303

A Student's Take on Student Success

Presented by: Bryson Riggleman, SGA Vice
President and Sophie Stuart, SGA President

Audience: Faculty, Staff, Admin

Of course there is no script, we are students! Seriously, join us
for an interactive discussion about what students need to
succeed on campus and hear it from the student perspective!
Our goal is to gather insight, foster cooperation, and give our
falcons the opportunity to SOAR even higher!




JANUARY 7,2025

2:00 PM - 2:50 PM

FC 301

Microlearning in Action: Improving
Comprehension and Retention with Short,
Instructor-Narrated Videos

Presented by: Jason Frazer, Assistant Professor of
Business, COBA

Audience: Faculty

Today’s student is inundated with media of varying levels
quality and subject matter. “Doomscrolling” has replaced
reading leaving the higher ed student constantly bombarded
with opinions brought to them by social media algorithms and
largely unprepared for life after schooling. This presentation
combines their habits and preferred methods of information
ingestion into a medium that professors can create and
students can consume. The presentation demonstrates how
brief, concept-focused videos can enhance engagement,
reinforce quantitative and applied learning, and foster real-
world problem-solving competencies. Emphasis is placed on
how Al or professor narrated video supplements, when
aligned with course objectives, can improve student
comprehension and practical application of material in
business.

FC 302

The Transfer Experience: Reimagining our
transfer story at Fairmont State

Presented by: Dr. Susan Ross, Dr. Krystal McCoy,
Student Affairs Representatives

Audience: Faculty, Staff, Admin

Join us as we explore the transfer experience at Fairmont
State from admission and registration to building new Falcon
connections. This session will address our transfer process,
review current best practices in the field, and consider how
our transfer story will evolve by promoting the success of
transfer learners and aiming to provide a seamless student-
centered transition. All are welcome.

FC 303

The Library Unbound

Presented by: Jacki Sherman - Assistant Library
Director, Karen Beal - Electronic Systems and
Services Librarian, Derek Nuzum - Student
Success Librarian

Audience: Faculty, Staff, Admin

Your campus library is evolving, and it’s time to rethink what
we can do for your department and our students. Our team is
committed to a future of collaboration across campus. We
invite you to define that future together. This fast-paced and
informative session will give faculty a refresher on our dynamic
services, adaptable spaces, and tailored resources focused on
amplifying student success and supporting your work —plus a
sneak peek at exciting new resources and upcoming
initiatives. Bring your questions and/or suggestions for ways
we can support a great academic year.




JANUARY 7,2025

3:00 PM - 3:50 PM

FC 301

Collaborative Online International Learning VE &
Study Abroad (Branded Programs vs Faculty Led
Programs)

Presented by: Rosemarie Igbo and Maria Agee

Audience: Faculty, Staff, Admin

Join the Office of Global Engagement to learn more about
Study Abroad and Virtual Exchange. Unfamiliar with the
topic? No worries!

Here's a little crash course:

Branded Programs-faculty decide the best semester for
their students to study abroad on the program and pre-
approve a set of courses for students to take. This creates
a clear pathway toward graduation that includes study
abroad and aligns with the goals of the academic unit.
Faculty Led Programs - Customized programs that meet a
specific objective. A professor travels with a group of
students and either teaches a course or oversees a project
or internship.

COIL VE - Virtual Exchange (VE) or Collaborative Online
International Learning (COIL) is an innovative pedagogy
that allows professors and students to use technology to
engage with their peers at universities around the globe.

FC 302

Credits for Prior Learning: The journey and next
steps

Presented by: Dr. Krystal McCoy

Audience: Faculty, Staff, Admin

Prior learning recognition can help increase degree
persistence and improve college affordability. During this
session, participants will learn where we are now, consider
best practices, and discuss what is required as we move
forward. A collaborative academic culture is an essential
ingredient for realizing the potential of credit for prior
learning - let's get started together!

FC 303

Continuation: The Library Unbound

Presented by: Jacki Sherman - Assistant Library
Director, Karen Beal - Electronic Systems and
Services Librarian, Derek Nuzum - Student
Success Librarian

Audience: Faculty, Staff, Admin

Your campus library is evolving, and it's time to rethink
what we can do for your department and our students.
Our team is committed to a future of collaboration across
campus. We invite you to define that future together. This
fast-paced and informative session will give faculty a
refresher on our dynamic services, adaptable spaces, and
tailored resources focused on amplifying student success
and supporting your work —plus a sneak peek at exciting
new resources and upcoming initiatives. Bring your
questions and/or suggestions for ways we can support a
great academic year.
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8:30 AM - 9:00 AM

Registration

Please Register at the Registration Desk and pick up a lunch ticket

Breakfast

Enjoy a catered breakfast in the Falcon Center Conference Hallway and
Conference Rooms 301, 302, and 303

https://www.fairmontstate.edu/faculty-staff/center-teaching-learning-innovation/

ctli@fairmontstate.edu


https://www.fairmontstate.edu/faculty-staff/center-teaching-learning-innovation/default.aspx

JANUARY 8, 2026
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2:00 AM - 9:50 AM

FC 301 Gardner Institute Partnership: Helping Bring Transformation to Fairmont State
Presented by: Jill Kramer, Vice President, Gardner Institute; Brandon Smith, Senior Associate Vice President, Gardner
Institute; Allen Bedford, Provost and Vice President of Academic Affairs

FC 302 o - A .
Description: Come learn about how our new partnership with Gardner Institute and how you can get involved.
Audience: Faculty, Staff, and Admin

FC 303

10:00 AM - 10:50 AM

Chat with the Chief: Series Kickoff

The Chief of Staff invites you to Starbucks to get some coffee and offer your ideas/ask your
questions about Fairmont State. Topics could include strategic planning, administrative policies,
government relations, the Board of Governors, emergency management, presidential speakers,
Day at the Capitol, Day of Giving, and more.

Accreditation often feels like a mysterious process filled with
FC 301 The Mysteries of Accreditation: Demystifying the jargon, reports, and site visits—but at its core, it's about trust,
Process and Its Impact on Higher Education accountability, and continuous improvement. This workshop
will demystify the purpose and process of institutional
Presented by: Lindsey Guinn, Executive Director accreditation, highlight how accreditation standards connect
of Institutional Research and Effectiveness and to everyday campus operations, and clarify the roles that
Accreditation Liaison Officer (ALO) faculty, staff, and administrators play in ensuring institutional
quality. Participants will gain a clearer understanding of why
FC 302 Audience: Faculty, Staff, and Admin accreditation matters, how it supports student success, and
what steps Fairmont State University is taking to maintain
compliance and demonstrate excellence.
Gardner Institute: Working Meeting
Presented by: Jill Kramer, Vice President,
Gardner Institute; Brandon Smith, Senior
Associate Vice President, Gardner Institute; Allen This will be a working meeting for faculty who would like to
FC 303 Bedford, Provost and Vice President of Academic participate in the Gardner Institute transformation process.
Affairs
Audience: Faculty




JANUARY 8, 2026
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11:00 AM - 11:50 AM

FC 301

FC 302

From Events to Impact: Connecting Events to
Student Learning and Outcomes

Presented by: Dr. Justin Rader and Dr.
Lindsey Guinn

Audience: Faculty, Staff, and Admin

Engage Fairmont State is transforming how our campus
connects and measures student learning beyond the
classroom. This presentation explores how faculty and staff
can leverage the Engage platform to move from simple event
management to intentional, outcome-driven engagement that
supports holistic student success. Dr. Justin Rader will
demonstrate how Engage’s tools—such as CORQ, Event Pass,
Points, and Pathways—create opportunities to foster
belonging, promote co-curricular learning, and strengthen
communication between academic and student affairs.
Participants will gain insight into how engagement data can
inform program assessment, support accreditation efforts, and
enhance the student experience through measurable learning
outcomes. Attendees will leave with practical strategies for
integrating Engage into their teaching, advising, and
departmental work, transforming events into impactful
learning experiences that connect students, faculty, and staff
across the Fairmont State community.

FC 303

Gardner Institute: Working Meeting
(Continuation)

Presented by: Jill Kramer, Vice President,
Gardner Institute; Brandon Smith, Senior
Associate Vice President, Gardner Institute; Allen
Bedford, Provost and Vice President of Academic
Affairs

Audience: Faculty

This will be a working meeting for faculty who would like to
participate in the Gardner Institute transformation process.

12:00 PM - 1:00 PM

Lunch

Utilize your lunch ticket in the Falcon Center Dining Hall.




JANUARY 8, 2026
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1:00 PM - 1:50 PM

Navigating my.fairmontstate.edu and Other
Technical Updates

F 1
€30 This presentation will explore my.fairmontstate.edu from a
Presented by: Senta Chmiel, Senior DBA and faculty, advisor, staff and student view. We will also discuss
Banner Technical Team Lead other past, present, and future technological changes that
might affect the Fairmont State community.

FC 302 Audience: Faculty, Staff, and Admin
Gardner Institute: Working Meeting
(Continuation)
Presented by: Jill Kramer, Vice President,
iardnler In\jtltu:)e; EzandoréSn;lth, ISen!or Al This will be a working meeting for faculty who would like to

FC 303 ssociate Vice President, Gardner [nstitute; Allen participate in the Gardner Institute transformation process.

Bedford, Provost and Vice President of Academic
Affairs

Audience: Faculty
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2:00 PM - 2:50 PM

FC 301

Practical Al Literacy

Presented by: Derek Nuzum, Student Success
Librarian

Audience: Faculty, Admin

Practical Al Literacy is the second of two Al literacy sessions
offered to students by Ruth Ann Musick Library! In this
instruction, students learn to critically engage with generative
Al tools and develop practical skills such as prompt
engineering, verifying Al-generated information, citing their
use of Al, and more! Through reflection and practical
examples, students develop their ability to critically navigate
generative Al tools without offloading the learning process.
Join us to learn more about how your library supports your
students and course outcomes through promoting Al literacy
(and to learn more about generative Al for yourself)!

FC 302

Transforming Insights into Impact: What the
National Survey of Student Engagement (NSSE)
Reveals About Student Engagement at Fairmont
State

Presented by: Dr. Lindsey Guinn and Dr. Justin
Rader

Audience: Faculty, Staff, and Admin

This session will explore the evolving landscape of student
engagement at Fairmont State University through an in-depth
comparative analysis of the National Survey of Student
Engagement (NSSE) data from 2021, 2023, and 2025. The
presentation will highlight key findings, trends, and shifts in
student perceptions and behaviors related to academic
challenge, learning with peers, experiences with faculty, and
campus environment. By comparing three data cycles,
attendees will gain insight into how engagement patterns
have changed over time and how institutional initiatives have
influenced student experiences. The presentation will also
outline strategic actions taken between survey years and their
measurable impact on student engagement outcomes.
Learning Objectives By the end of this session, participants
will be able to: 1. Interpret key NSSE findings from 2021,
2023, and 2025 for Fairmont State University, focusing on
engagement indicators and high-impact practices. 2. Identify
significant trends and shifts in student engagement across
demographic and academic variables. 3. Connect data to
practice by examining how institutional initiatives—such as
student engagement programming, inclusive excellence
efforts, and faculty development—have shaped student
outcomes. 4. Apply findings to inform evidence-based
decision-making and enhance engagement strategies at their
own institutions.

FC 303

Gardner Institute: Working Meeting

Presented by: Jill Kramer, Vice President,
Gardner Institute; Brandon Smith, Senior
Associate Vice President, Gardner Institute; Allen
Bedford, Provost and Vice President of Academic
Affairs

Audience: Faculty

This will be a working meeting for faculty who would like to
participate in the Gardner Institute transformation process.
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3:00 PM - 3:50 PM

FC 301 Gardner Institute: What We Learned and Next
Steps

Presented by: Jill Kramer, Vice President,

Gardner Institute; Brandon Smith, Senior This session will summarize the outcomes of the Gardner

FC 302 Associate Vice President, Gardner Institute; Allen Institute Working Meetings and discuss plans for next
Bedford, Provost and Vice President of Academic steps. Join us to learn more.
Affairs

Audience: Faculty, Staff, and Admin
FC 303

How to Earn Points Towards An E-badge Issued by the CTLI

If you would like to earn points towards an e-badge, please complete the
feedback form that may be accessed using the link or QR code shown below.
To help simplify the process of providing feedback, you will only need to
submit one form for all sessions each day. You can either wait to complete the
form after you've participated in all sessions, or you can complete the form as
you go since you are able to go back and edit the form after you submit it.
Responses will be accepted until 01/31/26 at 11:59 p.m.

The CTLI is always looking for ways to better serve the campus community, so
if you have suggestions, please add them in the space provided in the

feedback form.

Feedback Form Link: https://forms.office.com/r/shJcD4uéZd



https://forms.office.com/r/shJcD4u6Zd

