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I. CALL TO ORDER 

 

A. Roll Call  

 

Chair Dixie Yann convened a meeting of the Fairmont State University (FSU) 

Board of Governors on October 17, 2019, beginning at approximately 9:00 a.m. in 

the Board Room, 3rd Floor Falcon Center, at 1201 Locust Avenue, Fairmont, 

West Virginia. 

 

At the request of Chair Yann, Serena Scully, Chief of Staff, conducted a roll call 

of the Board of Governors.  Present for the meeting were board members Maiya 

Bennett, Dr. Chris Courtney, Jon Dodds, Deborah Prezioso, Jay Puccio, Kevin 

Rogers, Dr. Budd Sapp and Dixie Yann.  Wendy Adkins participated by 

conference call.  David Goldberg participated by conference call following roll 

call.  Dr. Mark Hart and John Schirripa were absent. 

 

Others present were President Martin and President’s Executive Leadership 

Team members Cindy Curry, Richard Harvey, Merri Incitti, Christa 

Kwiatkowski, Tim McNeely, and Jacqueline Sikora.  Stephanie DeGroot, 

Construction Manager; Julie Cryser, President of the Fairmont State 

Foundation; Chad Fowler, Director of Athletics; Ryan Courtney, Director of 

Internal Operations; Bryan Spitzer, Coordinator of Athletic Compliance; Jessica 

Sharps, Executive Director of University Relations and Marketing; Susan Ross, 

Executive Director of Academic Programs; Corey Hunt, Senior Director of 

Enrollment; Jacob Abrams, Director of Institutional Research and Effectiveness; 

Chris Kast, Dean of the College of Liberal Arts; Laura Clayton, Associate Dean 

of the School of Nursing; Amanda Metcalf, Associate Dean of the School of 

Education; Joel Dugan, Chair of the Department of Architecture, Art and Design; 

Jeff Greenham, faculty; Jennifer Boggess, faculty; Kylie Ford, faculty; George 

Herrick, Staff Council President; Harry Baxter, faculty; Clark Kendall, IT staff; 

and multiple community members.  Members of local media were in attendance 

as well. 

 

 

B. Public Comment 

 

Dr. Chris Courtney reported that no one had signed up for public comment.   

 



C. Approval of Agenda 

 

Dr. Budd Sapp made a motion to approve the agenda.  Kevin Rogers seconded.  

The motion passed. 

  

 

II. APPROVAL OF MINUTES OF AUGUST 20, 2019 AND SEPTEMBER 16, 2019 

 

 Dr. Budd Sapp made a motion to approve the minutes of August 20, 2019 and 

September 16, 2019.  Jay Puccio seconded.  The motion passed. 

 

 

III. CHAIRMAN’S REPORT 

 

A. Chair Yann mentioned some of the homecoming events that are coming up next 

week and encouraged the board members to participate in some events. 

 

  

IV. PRESIDENT’S REPORT 

A. President Martin briefly discussed the Day of Giving scheduled for November 7th.  

Currently, around $130,000 has been pledged for that campaign. 

B. President Martin shared that the ABET accreditors (accreditation for the 

engineering programs) will be coming to campus October 20th through the 22nd.  

Preparations are underway and we are prepared to welcome the team. 

C. Preparations for homecoming are continuing and some notable events are the 

alumni and emeritus luncheon, hall of fame banquet, homecoming parade, and 

2:00 football kickoff.  On Sunday at 2:00, the basketball team will be having a 

scrimmage that is open to the public. 

D. Dr. Martin deferred the remainder of the updates to the executive leadership 

team. 

 

V. REPORTS AND PRESENTATIONS 

 

A. Constituent Report 

 

Joel Dugan, Chair of the Department of Architecture, Art and Design, provided 

the constituent report. 

 

Mr. Dugan provided information regarding their recruitment efforts, program 

specific strategies, and additional program information.  Mr. Dugan also 

discussed the external relationships that have been established and discussed 

the current community projects, which include painting a mural.  He then 

deferred to his colleagues to provide some program specific achievements and 

information.  Jeff Greenham, Coordinator of the Art Department, Jennifer 

Boggess and Kylie Ford all provided information regarding their programs.  

 



B. Mrs. Julie Cryser, President of the Fairmont State Foundation, reported that the 

Foundation has had 100 milestone contacts with donors, either face-to-face, via 

telephone or through email. 

 

The Foundation has closed 8 major gifts in the first quarter, compared to 3 in 

last year’s first quarter.  Total gifts and donations raised this year stand at 

$1,022,020, just a little under $50,000 less than this time last year. 

 

Mrs. Cryser discussed the Day of Giving (November 7th) and asked again that the 

board consider having one or multiple individuals offer up a challenge to the rest 

of the Board.  For example, Gary LeDonne has made a FSF Chairman’s Match to 

support scholarships, Dr. Martin has made a $2,500 challenge match and Mrs. 

Cryser has made a $1,000 lunch challenge.  Every dollar raised will be matched 

up to the designated amounts.  

 

The Foundation board voted to hire a firm to assist the Foundation with their 

Comprehensive Campaign Feasibility Study, as well as develop the Case for 

Support.  They will start with data collection, do an internal assessment, do 

onsite visits, create a Case for Support, test the Case for Support, and then 

report back on their findings on how prepared the Foundation is for a 

Comprehensive Campaign.  The firm will be on board starting their work in 

November. 

 

  

C. Construction Project Updates (Stephanie DeGroot) 

 

Stephanie DeGroot, Construction Manager, advised that they are working on 

closing out projects and working on the upcoming projects – working on different 

bidding packages, etc. 

 

Mrs. DeGroot discussed the MS4 program.  The WVDSP coordinator was on 

campus last week and did the annual inspection and was very impressed and 

excited.  He was also very interested to see how the University has been 

involving the City of Fairmont, faculty and students. 

 

 

D. HLC & Internal Operations Updates (Merri Incitti) 

 

Merri Incitti, Associate Vice President, Institutional Effectiveness and Strategic 

Planning gave an update.  Ms. Incitti discussed accreditation and the plans to 

provide faculty enhanced and technology-driven support to reduce the 

assessment and reporting requirements.  Many of the reporting tasks are now or 

will be upgraded to use technology, thereby streamlining the work of the 

faculty.  Ms. Incitti noted removing “busy work” from faculty was a priority of the 

President, and together with her staff and the IT staff, they were well on their 

way to provide the faculty the support they needed while reducing their 

workload.  Ms. Incitti also reported that she, Provost Harvey, and President 

Martin have already started to plan for the upcoming HLC visit.  They have 

almost all co-chairs in place for all five HLC criteria.  



 

Digital Measures has recently been implemented.  Digital Measures is an 

electronic platform that stores the CV for faculty.  This will keep records up-to-

date. The second component is Workflow which will allow the institution to 

automate Annual Reviews, Promotion and Tenure as well as Faculty Awards. All 

these initiatives will reduce faculty workload. 

 

The end of semester course survey process is being updated and should be in 

place by the end of this semester.  The Evaluation Kit platform will provide the 

faculty with instant feedback and has functionality that improves response 

rate.  The platform works directly with Digital Measures so no one will need to 

move data from one to the other for performance review. 

 

Another strategic project currently in process is a project to work with West 

Virginia community and technical colleges to create articulation 

agreements.  The agreements will make the pathway for students much easier. 

 

Jacob Abrams is currently working on cleaning up data.  Currently, all tables 

that are regularly used for reporting are being cleaned and rebuilt, as HEPC has 

changed its reporting metrics and guidelines.  It is imperative that all data being 

provided are correct. 

 

 

VI. ACADEMIC AFFAIRS COMMITTEE (Deborah Prezioso, Chair) 

 

 Mrs. Deborah Prezioso, Chair of the Academic Affairs Committee asked that Dr. 

Richard Harvey, Provost and Vice President for Academic Affairs, give an update. 

 

Dr. Harvey gave an update on several academic affairs items.  The spring course 

schedule is already live and students will begin registration very soon.  Textbooks 

for the spring semester have already been ordered; steps are being taken to convene 

the bookstore committee.  Dr. Harvey also mentioned that tenure and promotion 

portfolios were recently due and two have been received. 

 

Dr. Harvey also informed the Board that the Forensic Science program was ranked 

11th best quality by CollegeChoice and ranked 10th most affordable by Affordable 

Schools. 

 

Dr. Harvey presented the Intent to Plan for the M.Ed. in Educational Leadership.   

 

 Dr. Budd Sapp made a motion to accept the following: 

 

A. Intent to Plan – M.Ed. in Educational Leadership 

 

Kevin Rogers seconded.  The motion passed. 

 

 

 

 



 

VII. ATHLETIC AFFAIRS COMMITTEE (Dixie Yann, Chair) 

  

Dixie Yann, Chair of the Athletic Affairs Committee stated the committee was going 

to meet after the Board Meeting.  She asked that Chad Fowler, Athletic Director, 

give an update. 

  

Mr. Fowler discussed the fall sports; most notably, the women’s soccer team beat 

Glenville yesterday and solidified 1st place in the northern division. 

 

 Winter sports are beginning – basketball, swimming, wrestling, and acrobatics and 

tumbling. 

 

 On October 25th the Hall of Fame banquet will take place; they will be inducting 7 

athletes and the 1979 football team will be honored. 

 

 The first wrestling match will take place on November 10th.   

 

 

VIII. BYLAWS COMMITTEE (Dixie Yann, Chair) 

 

 Dixie Yann, Chair of the Bylaws Committee advised that the Bylaws Committee had 

met and discussed the current numbering of board polices.  It was discussed about 

clustering the policies and working on renumbering policies. 

 

 Mrs. Sikora presented the Discrimination policy.  The current policy needed updates 

to be compliant. 

 

 Dr. Budd Sapp made a motion to accept the following: 

 

A. Rule Regarding Discrimination, Harassment, Sexual Harassment, Sexual 

Misconduct, Domestic Misconduct, Stalking, Retaliation, and Relationships Draft 

for 30-day comment period. 

 

Kevin Rogers seconded.  The motion passed. 

 

 

Mrs. Sikora presented the Children on Campus policy.  Over the summer, parts of 

the policy were put in place and it worked well.  The policy complies with West 

Virginia statute. 

 

 Dr. Budd Sapp made a motion to accept the following: 

 

B. Children on Campus Policy Draft for 30-Day comment period. 

 

Jon Dodds seconded.  The motion passed. 

 

 



Mrs. Sikora presented the Naming of Facilities and Academic Programs policy.  The 

University, Dr. Martin, and Mrs. Sikora have worked with the Foundation and Julie 

Cryser to put together this policy. 

 

 David Goldberg made a motion to accept the following: 

 

C. Approval of Naming of Facilities and Academic Programs Policy 

 

Deborah Prezioso seconded.  The motion passed. 

 

 

IX. ENROLLMENT, HOUSING & STUDENT LIFE COMMITTEE (Kevin Rogers, Chair) 

 

 Kevin Rogers, Chair of the Enrollment, Housing & Student Life Committee asked 

that Corey Hunt, Senior Director of Enrollment and Tim McNeely, VP of Students 

Affairs and Athletics, give an update. 

 

 Mr. Hunt advised that the University has increased the overall profile of freshman 

from a GPA of 3.37 to 3.47, an ACT score of 20.6 to 20.7, and an SAT score of 1000 to 

1012 – as an overall average.  The increased student profile is also good for 

retention. 

 

 Mr. Hunt also advised that this is the second year in a row with an increased 

freshman retention rate. 

 

 Mr. Hunt also discussed the West Virginia Invest Program (also known as the last 

dollar in or free community college bill).  For a student to qualify for free community 

college, a student must be a WV resident for one year prior to applying, must not 

have an associate degree, must pay for and pass a drug screen each semester, and 

must stay in WV for two years following their degree. 

 

Tim McNeely, VP of Student Affairs and Athletics presented the housing summary.  

He advised that we are at 86.2% occupancy which is down about 9.4% from the same 

point last year. 

 

Housing applications for next year for current students has been opened and will be 

opened for new students soon. 

 

 

X. FINANCE COMMITTEE (John Schirripa, Chair) 

 

 John Schirripa, Chair of the Finance Committee was absent.  Christa Kwiatkowski, 

CFO, provided a brief update. 

 

 The Finance Committee met on October 2nd and reviewed the financial statements 

from July and August, along with other budgets and topics. 

 



 Christa advised the July and August financials have been provided in the board 

packet.  In addition, a financial summary document that summarizes the detailed 

information in the board packet was provided. 

 

 The annual financial statement audit for FY19 was required to be issued by October 

15th and was issued on time.  For the second year in a row, official results for FY19 

show an increase in net position of $5.3 million. 

 

 Deborah Prezioso made a motion to accept the following: 

 

D. Financial Reports for the periods ending July 31, 2019 and August 31, 2019 

 

Kevin Rogers seconded.  The motion passed. 

 

  

XI. EXECUTIVE COMMITTEE (Dixie Yann, Chair) 

  

 Chair Yann advised that the Executive Committee has not met. 

 

 

XII. NEW BUSINESS  

  

 There was no new business to bring to the board. 

 

 

XIII. POSSIBLE EXECUTIVE SESSION 

 

Deborah Prezioso made a motion to go into Executive Session “Under the Authority 

of West Virginia Code §6-9A-4-2b to discuss personnel matters which if discussed in 

public might adversely affect the reputation of any person as well as to consider 

legal matters involving or affecting, personnel, the purchase, sale or lease of 

property, the investment of public funds or other matters involving commercial 

competition, which if made public, might adversely affect the financial or other 

interest of the state or any political subdivision.”   

  

Jay Puccio seconded.  The motion passed. 

 

 

Deborah Prezioso made a motion to rise from Executive Session.  Dr. Budd Sapp 

seconded.  The motion passed with no further action taken. 
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Housing and Residence Life Summary 
October 11, 2019 

Assignments are down for FY20: 

 86.2% occupied based on 1192 capacity (-9.4% compared to FY19) 
                

Current Term Occupancy This Week in History (Capacity) 

Year 
Bryant 
Place 

Morrow 
Hall 

Pence 
Hall 

Prichard 
Hall 

University Terrace/ 
College Park 

Total 
Occupancy 

Total 
Capacity 

Capacity 
Percentage 

FY18 382 139 87 143 334 1085 1192 91.0% 

FY19 398 154 98 147 343 1140 1192 95.6% 

FY20 378 125 84 127 314 1028 1192 86.2% 

 

Current Term Occupancy This Week in History (Configuration) 

Year 
Bryant 
Place 

Morrow 
Hall 

Pence 
Hall 

Prichard 
Hall 

University Terrace/ 
College Park 

Total 
Occupancy 

Total 
Configuration 

Configuration 
Percentage 

FY18 382 139 87 143 334 1085 1189 91.3% 

FY19 398 154 98 147 343 1140 1144 99.7% 

FY20 378 125 84 127 314 1028 1163 88.4% 

 

 

 

Fairmont VS Pierpont Current Term Occupancy This Week in History 

Year Fairmont State Pierpont Total 

FY18 916 169 1085 

FY19 974 166 1140 

FY20 874 154 1028 

2014     

Office of Residential and Student Life 
1201 Locust Ave • Fairmont, WV, 26554 
Phone: (304) 367-4216 • Fax: (304) 333-3693 
ResLife@fairmontstate.edu 

 



 

Financial Summary – As of August 31, 2019 

With 17% of the year completed, below is a summary of the Statement of Revenues, Expenses 

and Net Position for the Unrestricted (E&G and Fund Manager), Auxiliary and Restricted Funds: 

Unrestricted (Central E&G and Fund Manager) Budget Actual 
% Budget to 

Actual 

Operating Revenues 31,785,884  14,899,163 46.87% 

Operating Expenses (47,926,285) (6,195,570) 12.93% 

Other Rev/Exp/Transfers and Budget Adjustments 16,232,007 2,969,133 16.61% 

Net Income 91,606 11,672,726   

 
YTD Unrestricted balance of $11,672,726 as compared to the balance this time last year of 

$10,942,683 and $8,725,780 in August 2017. 

Auxiliary Budget Actual 
% Budget to 

Actual 

Operating Revenues 14,744,237  4,408,030 29.90% 

Operating Expenses (8,933,260) (1,292,512) 14.47% 

Other Rev/Exp/Transfers and Budget Adjustments (4,945,427) (30,925) 99.74% 

Anticipated Transfer to Reserves          865,550  3,084,593   

 
Actual transfer to reserves for FY19 is $785,000.  FY18 actual reserve transfers were $590,301. 

Restricted Budget Actual 
% Budget to 

Actual 

Operating Revenues 31,159,201      10,769,595 34.56% 

Operating Expenses      (38,116,859) (12,193,906) 31.99% 

Other Rev/Exp/Transfers and Budget Adjustments    7,112,887       3,104,844 43.65% 

Net Income      155,229        1,680,533   

 
Awards budgeted in July and August listed below: 

Appalachian Teaching FY20   $4,500 
Foundation Faculty Award – Cuchta  $   750 
WVHEPC Gender Equity    $7,462 
AACN Nursing Award    $1,000 
WV Humanities Council and Match  $3,000 

 


