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Chargeback Agreement
for Fiscal Year 2012

Fairmont State University (FSU)
Pierpont Community & Technical College (PIERPONT)

Accounting for both the FSU and PIERPONT will be on an independent profit model basis, and
financial records will be maintained on a stand-alone basis. This document is intended to
establish the contractual services which will be provided by both institutions. Chargeback
services will occur from each institution to the other. Thus contract services will be provided
by PIERPONT to FSU and FSU to PIERPONT. The definition of Chargeback services is services
from one institution to the other and/or services provided from the Administrative, Academic
Support, Student Service, and Physical Plant support areas of the University to the Community
and Technical College and vice versa. Chargeback services costs range from the collection of
fees for the payment of debt and operating expenses, to teaching services, to the everyday
upkeep of the facilities so that both the University and Community and Technical College
students enjoy and take advantage of both academic learning, student services, and student
activities offered by Fairmont State University and Pierpont Community and Technical College
for its student bodies.

Revenues:
R.1.0. All tuition revenues will be posted to the institution in which the student is enrolled.

R.1.1. Required Auxiliary, Capital, and Student Activity Fee revenues will be recorded as
revenues to the institution in which the student is enrolled. Under this contract
agreement all (100%) of these revenues will be transferred as an expense to the Capital,
Auxiliary, and Student Activity Funds from which the Operating, Capital, and Debt
Service Expenditures are paid. Most of these fees are pledged on revenue bonds and
must be transferred to maintain compliance with bond covenants.

R.1.2. User fees collected from students of either institution will be deposited directly to the
appropriate auxiliary revenue account, and not recorded as revenues by separate
institutions. Examples of this type of revenue are parking, books, meals, rent, etc...

R.1.3. Grant revenues will be deposited in the institutions fund to which the grant was
awarded.

R.1.4. Student payments made via lockbox, web, etc. will be deposited to the four-year

clearing fund and will be moved daily to the appropriate operating state fund for each
institution.

R.1.5 Interest .income will be allocated by HEPC to both institutions based on current
allocation methods.
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Expenditures:

E. 1.0.

E.1.1

Direct expenditures will be assigned directly to either FSU or PIERPONT.

Full and part-time faculty personnel services and fringe benefit expenditures will be paid
from the institution where they are employed.

E. 1.1a.Teaching service expenses will be charged back from one institution to the other based

E. 1.2.

E.1.2a.

on the number of credit hours taught. This chargeback process has been automated for
instructional salary and benefit costs. The software reviews the faculty member, their
salary and benefit costs, courses taught, the student being taught, and the number of
student credit hours being taught. The result is a report on each faculty member (full or
part-time) indicating the charge and chargeback values allocated to each institution for
the credit hours taught to both PIERPONT and FSU students. The teaching chargeback
services calculation will be performed once each semester. If required by the State
Auditor this teaching services chargeback report will be provided to substantiate the
values being charged by each institution to the other.

Support service charge back for salary and benefit costs.

The salary and benefit chargeback services from each institution to the other for
Support Services will be based on the percentage of total credit hours {FTE enrollment)
calculated for the PIERPONT and FSU students. When appropriate certain services may
be negotiated at a different chargeback rate than the percentage of total credit hours.
The total credit hour enrollment percentages will be determined based on
enrollments from the prior academic year’s fall and spring terms at census dates.

Support service charge back for staff located in the academic schools or departments,
for salary and benefit costs.

The chargeback services for support staff located in the academic units will be based on
enrollment percentages within that academic unit. These percentages will be budgeted
based on total credit hour enrollment percentages for the prior academic year’s fall and
spring terms at census dates.

E. 1.3. Operating (Non-Labor) expenses for all support offices listed in the Support Service and

E. 1.4.

Operating Cost Chargeback Table are funded based on percentages listed in this table.
The organization manager of those offices has budget authority to expend against these
budgets during the fiscal year. All unspent budgets at the end of each fiscal year are not
carried forward to future fiscal years. Therefore, unspent budget increases the fund
balance of both institutions. These fund balances are under the direct contro! of the
respective Presidents of each institution.

Academic operating costs are funded directly by E&G revenues received by each

institution. In some academic units, a portion of the operating {(non-labor) expense

budgets are based on the percentage of total credit hours calculated for PIERPONT and
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E.1.5.

FSU students in that academic unit. The chargeback for these operating expenses is
driven by the percentages found on the attached Support Services and Operating Cost
Chargeback Table. The organization manager of those academic units has budget
authority to spend against these budgets during the fiscal year. All unspent budgets at
the end of each fiscal year are not carried forward to future fiscal years. Once again any
unspent budget increases the fund balance of the appropriate institutions. These fund
balances are under the direct control of the respective Presidents of each institution.

Support staff actual liability costs.

The fiability costs incurred annually from employee benefits provided to support staff,
such as retiree health premiums, severance payable, etc. will be allocated to the
institutions based on the percentage of total credit hours calculated for the PIERPONT
and FSU students for the prior academic year’s fall and spring terms at census dates
unless a specific area is negotiated at another rate.

E.1.6. Support staff accrued liabilities.

Accrued liabilities (sick leave, annual leave, severance payable, etc.} required to be
recorded on the financial statements annually for all support staff will be allocated to
the institutions based on the percentage of total credit hours calculated for the
PIERPONT and FSU students for the prior academic year’s fall and spring terms at census
dates unless a specific area is negotiated at another rate.

E.1.6a. PEIAretiree and severance payables in the current year.
Payout of PEIA retiree and severance costs incurred during the year will be allocated to
the institutions based on percentage of total credit hours calculated for the PIERPONT
and FSU students for the prior academic year’s fall and spring terms at census dates
unless a specific area is negotiated at another rate.

E.1.7. Chargeback Table
The attached chargeback table will be utilized for FY 2012. This table will utilize
percentages based on total credit hour enroliments for prior academic year's fall and
spring terms at census dates.

Chairperson Chairperson

Fairmont State ' Pierpont Community & Technical College

Board of Governors Board of Governors

President President

Fairmont State University Pierpont Community & Technical College
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