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Fairmont State University Board of Governors 
Meeting Minutes 
August 16, 2012 - Cont’d 
 

 
 

V. APPROVAL OF MINUTES OF JUNE 21, 2012 

Dixie Yann moved to approve the minutes of the meeting held on June 21, 
2012.  Bob Mild seconded.  The motion passed. 

 
 VI. PRESIDENT’S REPORT 
   
 A. President Rose welcomed Bryan Foley, the new student representative for the  

Board of Governors replacing Scott Ullom.  Chris Courtney was welcomed as 
the new lay member replacing Skip Tarasuk. 
 

B.   She stated that there was an opening session for faculty and staff for the new 
academic year which began this past Monday for faculty.  Students move in to 
the dorms today.  Dr. Ken Millen-Penn will deliver the address for 
Convocation.  This week-end is Welcome Weekend and there will be many 
activities throughout the week.  Classes start Monday.   

 
C. Governor Tomlin has just announced a 7.5% budget cut for Higher Education.  

The Council of Presidents met and agreed that the Governor and our 
Legislators need to be aware of the effects of these cuts.  

 
D. Enrollments continue and there are still some students Mountain State 

University that will be late arrivals. 
 
E. Council of Presidents for the two year and four year institutions met with 

Senator Plymale, Delegate Poling, and both Chancellors concerning the effects 
of Senate Bill 346 (re: Outcomes for Performance Based Funding for the 
upcoming year).  The Legislature has employed HCM Strategists from 
Washington, D.C. to assist with this initiative. 

 
G. Congratulations to the Fishing Team for winning 4th place in the nation.  And 

congratulations to the Women’s Swim Team which was named Scholar All 
American Team for Spring 2012.   

 
 
VII. Reports and Presentations 
 

A. Foundation (Gary Bennett) 
 

Kim Pellillo reported for Gary Bennett.  She stated that a new Executive 
Director has been hired.  His name is Will Armistead.  He will be starting 
September 10, 2012. 
 
Ms. Pellillo reported that they are working with Institutional Advancement 
for a Columbus, Ohio alumni event and/or reception at Gary LeDonne’s home 
on September 23, 2012.  There is also an event being planned in Morgantown. 
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Fairmont State University Board of Governors 
Meeting Minutes 
August 16, 2012 - Cont’d 
 

 
 

The Fairmont State Athletic Association D & G Golf Outing will be Friday, 
September 14, 2012. 
 
She stated that Brickstreet sent a check for their portion of the scoreboard.  
Ms. Pellillo also stated that they had raised $215,000 in gifts for the 
Neighborhood Investment Program (NIP). 
 

VIII. CONSENT AGENDA 

 Bryan Towns moved to accept the following Consent Agenda as presented. 
 
 A. Financial Reports (ending May 31, 2012, and June 30, 2012)  
    
  John Myers seconded.  The motion passed. 
   
IX. ACADEMIC AFFAIRS/ADMISSIONS  
 

Dr. Christina Lavorata gave a brief overview of the Masters in Criminal 
Justice Program Review that must be submitted to the Higher Education 
Policy for final approval. 

 
 A. Masters in Criminal Justice Program Review Approval 
 

John Myers moved to accept the Masters in Criminal Justice Program Review.  
Matt Jacques seconded the motion to approve.  The motion passed. 

 
X. FINANCE COMMITTEE (Mark Pallotta, Chair) 

 
Mr. Pallotta stated that he and Board Members Matt Jacques, John Myers, 
and Bob Mild, along with President Rose, Mr. Porto, and some of the Housing 
Staff, did a walk-through of campus housing.  He expressed this was 
important that they did this so that they now have a better understanding of 
the dollars being spent and it also enables the Board to be able to answer any 
questions individuals in the Community may have.   
 
He then asked Rick Porto, Vice President of Administrative and Fiscal Affairs, 
to summarize the remainder of the Finance Committee agenda items. 

 
A. Capital Project Additions Summary Report for FY 2003-2012 

 
This was an information only item.   
 

B. 2012 - 2013 Academic Year Fee 
 
This was an information only item.   
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Fairmont State University Board of Governors 
Meeting Minutes 
August 16, 2012 - Cont’d 
 

 
 

 
C. Housing Master Plan Approval – Option B 

 
Shirley Stanton made a motion to accept the Housing Master Plan 
Approval – Option B.  Mark Pallotta seconded.  The motion passed. 

 
D. Capital Appropriation Request for FY 2014 

   
John Myers made a motion to accept the Capital Appropriation Request for 
FY 2014.  Matt Jacques seconded.  The motion passed. 
 

E. FY 2014 Appropriation Submission 
 

Bryan Towns made a motion to accept the FY 2014 Appropriation 
Submission.  Shirley Stanton seconded.  The motion passed. 
 

 
XI. EXECUTIVE COMMITTEE (Ron, Tucker, Chair) 
   

 There were no items to bring forth by the Executive Committee. 
 
XII. ADJOURNMENT  
 

Bryan Towns made a motion to adjourn the meeting.  Matt Jacques seconded. 
 
 
 

 
 
____________________________________  FSU Board of Governors’ Chairman 
  Ron Tucker 
 
 
 
____________________________________  FSU Board of Governors’ Secretary  
   Robert Mild 
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Project  Project Budget 
 Expenses & 

Encumbrances 

 Available Project 

Budget 

Project Completion Date and/or Update 

Notes

Academic Fund 25,000.00$            6,218.12$              18,781.88$            
To be spent on programmatic changes approved 

by the academic deans.

Landscaping 100,000.00$          17,646.11$            82,353.89$            
Numerous purchases thoughout the year for 

landscaping needs on all campus sites.

Physical Plant Small Projects 197,000.00$          33,359.57$            163,640.43$          
Numerous purchases for small projects 

throughout the campuses.

Aerospace Center - HVAC Units 

(FY12)
148,833.48$          136,245.00$          12,588.48$            

Completed June 30, 2012

Aerospace Center - Floor 

Replacement 
38,000.00$            34,940.75$            3,059.25$              

Completed August 2012

Aerospace Center - HVAC 

Upgrades
60,000.00$            -$                        60,000.00$            

Campus - ADA Restrooms 50,000.00$            -$                        50,000.00$            

Caperton Center - Roof 

Renewal 
400,000.00$          -$                        400,000.00$          

Plan to advertise an Expression of Interest in 

October for A&E for this project and Jaynes Hall 

Roof Renewal.

Feaster Center - HVAC 

Upgrade Pool Area 
307,000.00$          -$                        307,000.00$          

Plan to advertise an Expression of Interest this 

month for A&E for this project and the 

Natatorium Upgrades.

Feaster Center - Natatorium 

Upgrades 
740,000.00$          -$                        740,000.00$          

Plan to advertise an Expression of Interest this 

month for A&E for this project and the Pool HVAC 

Upgrade Project.

Hardway Hall Renovations 5,500,000.00$      4,608,823.12$      891,176.88$          
Phase 1A has been relocated and contractor 

began mobilization.  Contractor furnished pods 

for additional furniture storage.

Hunt Haught Hall - Window 

Replacement (FY12)
120,000.00$          25,000.00$            95,000.00$            

Hired an A&E to prepare specifications for 

windows within Hunt Haught Hall

Hunt Haught Hall - Green 

House
149,650.00$          -$                        149,650.00$          

Hunt Haught Hall - Elevator 

Upgrades
100,000.00$          -$                        100,000.00$          

Working with elevator maintenance vendor on 

project needs.

Information Technology -AC 

Unit
80,000.00$            -$                        80,000.00$            

Tower Engineering is reviewing and updating 

specification to bid the equipment and install of a 

new AC Unit

Infrastructure - Merchant Wall 

(FY11)
350,000.00$          7,015.50$              342,984.50$          

Infrastructure - Parking Lot 

#15 Paving (FY12)
158,560.00$          131,688.00$          26,872.00$            

Completed July 2012

Infrastructure - Sealing Parking 

Lots (FY12)
25,000.00$            23,846.00$            1,154.00$              

Completed June 2012

Infrastructure - Aerospace 

Parking Lot Paving (FY12)
80,000.00$            79,567.50$            432.50$                  

Completed July 2012

Infrastructure - Access Road 

(FY12)
170,000.00$          140,104.00$          29,896.00$            

Completed July 2012

CAPITAL PROJECTS 

FY 2013

10/1/201217



Project  Project Budget 
 Expenses & 

Encumbrances 

 Available Project 

Budget 

Project Completion Date and/or Update 

Notes

CAPITAL PROJECTS 

FY 2013

Infrastructure - Campus 

Lighting Upgrades
210,000.00$          -$                        210,000.00$          

Finalizing plan for updating and adding fixtures 

around campus.

Infrastructure - Paving Projects 349,488.00$          -$                        349,488.00$          
Waiting on Vendor to supply documentation to 

award contract.  

Infrastructure - Painting & 

Striping
25,000.00$            23,625.00$            1,375.00$              

Completed August 2012

Jaynes Hall - Roof Renewal 

(FY12)
350,000.00$          -$                        350,000.00$          

Plan to advertise an Expression of Interest in 

October for A&E for this project and Caperton 

Center Roof Renewal.

Locust Avenue 40,000.00$            -$                        40,000.00$            

Musick Library Elevator 2,000,000.00$      1,009,694.00$      990,306.00$          
Final progress meeting completed.  Going over 

punch list.  Waiting on Fire Marshal walk-thru for 

occupancy.  

Musick Library - HVAC 240,000.00$          -$                        240,000.00$          

School House Museum Repairs 40,000.00$            -$                        40,000.00$            
Structural Analysis completed by A&E firm.  

Additional budget needed to secure structure and 

update handicap access.

Turley Center FFE 1,000,000.00$      -$                        1,000,000.00$      
Working on layouts with representative on state 

contract

Turley Center Renovations 6,000,000.00$      6,185,494.22$      (185,494.22)$        

Building has been gutted.  Metal Framing & 

Drywall work is being done.  Waterproofing work 

continues.

Wallman Hall - Foundation 

Waterproof (FY12)
150,000.00$          25,500.00$            124,500.00$          

Part of project below.

Wallman Hall Renovations 5,200,000.00$      4,375,651.65$      824,348.35$          

Working on waterproofing; First Floor fire alarm 

complete; Working on 2nd floor.  New gas feed 

tied in;  Ready to set meter. Boilers, chiller & 

pumps have been removed.  

Wallman Hall Elevator 

Replacement
200,000.00$          -$                        200,000.00$          

Working with elevator maintenance vendor on 

project needs.

10/1/201218



Project  Project Budget 
 Expenses & 

Encumbrances 

 Available Project 

Budget 

Project Completion Date and/or Update 

Notes

Athletics - Football Locker 

Room
50,000.00$            26,027.68$            23,972.32$            

Work has been completed in the Locker Rooms.  

Lockers were to be paid from Donor Funding.

Athletics - Football Scoreboard 

Replacement
260,000.00$          259,432.19$          567.81$                 

Installed September 2012

Colebank Hall - Painting & 

Signage
40,000.00$            38,739.50$            1,260.50$              

Completed August 2012

Falcon Center Fabric Duct 

Replacement (FY12)
90,176.50$            -$                        90,176.50$            

Falcon Center Fitness 

Equipment
47,426.30$            23,261.00$            24,165.30$            

Fitness Equipment Orders from Gym Source & All Ways 

Fitness Equipment

Falcon Center - Miscellaneous 

Projects
45,551.38$            31,428.09$            14,123.29$            

Tables & Racks Completed; ID Card Purchases 

Completed; Washer & Dryer Ordered

Falcon Center - Security 

Cameras
51,500.00$            -$                        51,500.00$            

Parking Garage - Maintenace 

Caulking/Painting (FY11)
100,000.00$          99,945.00$            55.00$                    

Maintenance & Caulking of Top Level of Parking Garage 

Completed.  Vendor will be addressing the two seams 

on top level that are slick on October 5th - weather 

permitting.

Parking Garage - Maintenance 

Lower Levels
50,000.00$            -$                        50,000.00$            

Residence Halls - Morrow Hall 

Pump Replacements
10,000.00$            -$                        10,000.00$            

Residence Halls - Pence Hall - 

Boiler Replacement (2)
20,000.00$            12,202.00$            7,798.00$              

Completed August 2012

Residence Halls - Back Flow 

Preventers 
20,000.00$            -$                        20,000.00$            

AUXILIARY CAPITAL PROJECTS

FY 2013

10/1/201219
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West Virginia Higher Education Policy Commission Institutional Compact 
2011-2012 Update Executive Summary 

 
The West Virginia Higher Education Policy Commission (HEPC) initiated a process for institutions to develop a 
compact with the Commission that would further institutional advancement and demonstrate commitment to 
the goals of the master plan, Charting the Future 2007-2012.  Each year an update to the institutional compact 
is required. 

 
The institutional compact is comprised of a set of core elements: 
 
 Enrollment - Fairmont State University’s fall 2011-12 headcount was 4924 which surpassed the goal of 

4645.  The 2011-12 annualized FTE was 3954 which surpassed the goal of 3916. 
 * Retention – The 2011-12 retention rate was ____%.   
 * Graduation - Fairmont State University’s six-year graduation rate for 2011-12 was _____%.   
 Science, Technology, Engineering, Math (STEM) Degrees – Fairmont State University graduated 178 

students with STEM degrees in 2011-12; however, this fell short of the goal of 187, but was an 
improvement of 36 degrees from the previous year. 

 Licensure Passage Rates - The School of Education licensure passage rate was over 90%; the School 
of Nursing licensure passage rate for 2011-12 was 94.23%.   

 Faculty With Terminal Degrees – During the fall of 2011 Fairmont State University had 169 full-time 
faculty members, and 80% of these faculty members possess terminal degrees. 

 Assessment of Student Learning - Each academic program has an individual improvement plan that 
uses assessment of student learning for program improvement. Major Fields Tests, licensure exams, and 
program accreditations drive this process. 

 Alignment with K-12 Schools Fairmont State University has developed a Professional Development 
School (PDS) Partnership with over forty schools in our service region.    

 Instructional Technology – Fairmont State University uses virtual classroom technology as a 
component in all courses; the number of courses offered completely online has expanded to 253.   

 Financial Aid - Fairmont State University awarded over 15.2 million dollars in federal, state, and 
scholarship aid during 2011-12. 

 Programs of Distinction – accounting and occupational safety are recognized as programs of 
distinction. 

Other compact elements are elective: 
Economic Growth - Promotion of Global Awareness – Fairmont State University is participating in 
exchange programs with schools in Italy and Korea; international student recruitment has increased; Fulbright 
scholars have been on campus for the past four years; study abroad programs continue to grow. 
 
Access - Educational Services to Adults – 30.5% (almost a 1% increase from last year) of FSU students 
are 25 years of age or older.  
 
Cost and Affordability - External Funding – During 2011-12 grants and contracts generated $9,602,544.91.  
These included awards from Higher Education Policy Commission and NASA.   
 
Learning and Accountability - Expansion of Graduate Education – Fairmont State University has over 350 
students enrolled in graduate programs; Education continues to be the largest graduate program.   
 
Innovation - Civic Engagement – During 2011-12, over 3,000 Fairmont State University students participated 
in community service learning activities; this equates to over 92,000 hours of service. 
 
The complete compact 2011-12 update document may be viewed:  
http://www.fairmontstate.edu/institutionalresearch. 

*IPEDS information has not been released. 
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