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AGENDA
FSU BOARD OF GOVERNORS’ MEETING
MAY 15, 2014, 9:00 A.M.
LocCATION: BOARD RooM, 3% FLOOR FALCON CENTER
1201 LOCUST AVENUE, FAIRMONT, WV
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CALL TO ORDER

A. Roll Call

B. Public Comment

C. Approval of Agenda ......cccevviiiiiiiiiiiiiii e, Action Item
APPROVAL OF MINUTES OF APRIL 17,2014.........ccccvvvvvinnennn. Tab 1 Action Item

CHAIRMAN’S REPORT

A. Formation of Nominating Committee............ccceevvnennenn. Action Item
B. Meeting Schedule for 2014-2015......cccviiviiiininneneinnnnnnn. Tab 2 Action Item
CONSENT AGENDA. ....cuititinininiiiieieieteeneaeteeeneaee e e Tab 3 Action Item

A. Approval of Financial Report (Period Ending 3/31/14)
B. Approval of EADA Reporting and Supplemental Data

FINANCE COMMITTEE (Mark Pallotta, Chair)

A. Approval of 2015 E & G Budget........cccoeveiviiniininninnnnnn.. Tab 4 Action Item
B. Approval of Falcon Center 20-Year Master Plan Update..Tab 5 Action Item
C. Approval of Housing 20-Year Master Plan Update.......... Tab 6 Action Item
D. Approval of Facilities (Parking & Safety) 2015 Budget....Tab 7 Action Item
E. Approval of Athletic Department 2015 Budget............... Tab 8 Action Item

POSSIBLE EXECUTIVE SESSION - Under the Authority of West Virginia Code §6-9A-4
To Discuss Personnel Issues

ADJOURNMENT
NEXT MEETING: JUNE 19, 2014, AT 9:00 A.M.,

LocCATION: BOARD RoOM, 3%° FLOOR FALCON CENTER, 1201 LOCUST AVENUE,
FAIRMONT, WV



Tab 1
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FATRMONT STATE UNIVERSITY
BOARD OF GOVERNORS
MEETING MINUTES
APRIL 17, 2014
BOARD ROOM, 3%> FLOOR FALCON CENTER
1201 LOCUST AVENUE, FAIRMONT, WV

CALL TO ORDER

A.

Roll Call

Chairman Ron Tucker convened a meeting of the Fairmont State University
(FSU) Board of Governors on April 17, 2014, beginning at approximately
9:00 a.m. in the Board Room, 3¢ Floor Falcon Center, 1201 Locust Avenue,
Fairmont, West Virginia.

At the request of Chairman Tucker, Judy Biafore conducted a roll call of the
Board of Governors. Present for the meeting were board members Chris
Courtney, Bryan Foley, Holly Fluharty, Bob Mild, John Myers, Mark
Pallotta, John Schirripa, Shirley Stanton, Ron Tucker, Frank Washenitz,
and Dixie Yann. Bryan Towns was absent. Also in attendance were
President Rose and President’s Council members Christina Lavorata, Ann
Booth, Kaye Widney, Rick Porto, and Van Dempsey; Athletic Director, Tim
McNeely, Assistant Vice President of Facilities, Tom Tucker, and
Construction Manager, Stephanie Slaubaugh.

Public Comment
Chris Courtney reported no one signed up for public comment.

Approval of Agenda

Dixie Yann made a motion to approve the agenda. Mark Pallotta seconded.
The motion passed.

Approval of Minutes of February 13, 2014

Bob Mild made a motion to approve the minutes of February 13, 2014, and Bryan
Foley seconded. The motion passed.

CHAIRMAN’S REPORT

A.

Chairman Tucker stated that this is the time of year when we have a
number of award celebrations. They start next week and continue for the
next two weeks. The specific dates are listed in your weekly correspondence.



IV.

He also said that FSU has a number of students and programs that have
received both regional and national recognition within the past few weeks
including the following:

o The Concrete Canoe Team won its 11t consecutive regional championship.
They competed against teams from WVU, Penn State Virginia Tech,
University of Virginia and more. Now they advance to the national
championship.

o Jan Williams, an English Education major won a national poetry contest.
The other winner of this contest was from UC Berkley. Ian will be
interviewed on NPR.

e Jess Ferrell — FSU golfer- was named Mountain East Conference Player of
the Year.

Chairman Tucker reminded everyone in attendance that the West Virginia
Higher Education Policy Commission will hold its meeting on the FSU
campus next Friday, April 25th. It’s an open meeting and all are invited to
attend.

Chairman Tucker also reminded everyone that Commencement will be held
Saturday, May 10t at 1:00 p.m., Frank Gabor will be the Commencement
speaker, and the next Board of Governors’ meeting will be May 15th at 9:00
a.m. (3" floor Falcon Center, Board Room).

PRESIDENT’S REPORT

A.

President Rose reported that there have already been two orientations for incoming
students and another one will be held May 3. They will also be held throughout the
summer.

She also stated that Vice-President Van Dempsey has been working with the Alumni
board concerning a survey about Board Goals and Initiatives. In the future, this will
also extend to others in the campus community and the broader alumni base.

President Rose also said that the Alumni Association has been working with the
Admissions and Recruitment Office on a Five-City Tour and have invited
alumni and prospective students to learn more about FSU. The Bridgeport, WV
tour will include a double-header baseball game and fireworks on April 26.

President Rose said next week will be the Faculty Awards Celebration (April 23,
2014) where awards are given for teaching excellence, faculty recognition, advising,
and outstanding adjunct. The Fairmont State Foundation is also providing grants for
research that will be awarded that day as well.
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E. She also reported that six faculty members will be promoted to full professor, two

will be promoted to associate professor, three will receive emeritus status, three were
granted sabbaticals and one was granted a visiting professorship in South Korea.

President Rose reminded everyone about the School of Fine Arts Spring Gala
(musical) that will be performed on campus April 26, 2014, at 7:30 p.m. and that the
campus will be closed for a spring holiday on April 18, 2014.

REPORTS AND PRESENTATIONS

A.

B.

Foundation — No Report
Construction Project Updates (Tom Tucker)

Mr. Tom Tucker, Assistant Vice-President for Facilities, introduced
Stephanie Slaubaugh, Construction Manager, to give an update on the
various projects that are currently underway on campus. Weekly updates
are available online at:
http://www.fairmontstate.edu/adminfiscalaffairs/physical-plant/construction-
projects.

CONSENT AGENDA

Bryan Foley moved to accept the following Consent Agenda:

A.
B.

Capital Projects 2014 Update
Financial Reports (ending 1/31/14 and 2/28/14)

Dixie Yann seconded. The motion passed.

ACADEMIC AFFAIRS/ADMISSIONS COMMITTEE (John Myers, Chair)

John Myers moved to accept the following Program Reviews:

Approval of Program Reviews (Bachelor of Arts and Bachelor of Science in
History, Bachelor of Science in Mathematics, Bachelor of Arts in National
Security and Intelligence, Bachelor of Arts in Political Science, and
Bachelor of Science in Sociology

John Schirripa seconded. The motion passed.

Mark Pallotta moved to accept the following Revised 2013 Institutional
Compact:

Approval of the Revised 2013 Institutional Compact

Chris Courtney seconded. The motion passed.
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ATHLETIC AFFAIRS COMMITTEE (Frank Washenitz, Chair)

A. Mr. Frank Washenitz, Chair of the Athletic Affairs Committee, stated that
the Committee had no report and he then asked Mr. Tim McNeely, Director
of Athletics, to give updates on upcoming sporting events.

BOG OPERATING PROCEDURES COMMITTEE (Ron Tucker, Chair)
Chairman Tucker stated there were no items to bring forth by the BOG Operating
Procedures Committee.

ENROLLMENT COMMITTEE (Dixie Yann, Chair)

A. Dixie Yann, Chair of the Enrollment Committee, reported that
the Committee had not met and then asked Kaye Widney, Vice President for
Student Services, to provide an update. Ms. Widney reviewed the following
which was distributed to those in attendance:

FAIRMONT STATE UNIVERSITY

BOARD OF GOVERNORS ENROLLMENT COMMITTEE SUMMARY REPORT

APRIL 17,2014

< Enrollment Activity for Fall 2014:

Fall/lsummer registration for currently enrolled students began on 3/24-show slight increase
in numbers compared to last year-efforts continue to encourage students to register before
leaving campus at end of term

Orientation and registration events for new students started on April 10-keeping pace with
last year's numbers-approximately 20 additional sessions will be held prior to the start of fall
term

« Campus Visitation Day:

Event was heldon 03/22/2014

322 prospective students attended with 473 guests

New addition to programming was opportunity for admitted students to sign upfor Housing
and receive room assignment-approximately 40 students did this

Fall CVD Date is 1108/2014



- Admissions/ Recruitment Activities for 2014-15 Entering Class since 02/07/2014:

Participated in 34 College Fairs

2 high school visits by admissions counselors

Held Academic Exploration Days highlighting specific schools-70 students participated
108 personalized on-campus visits with admissions counselors

Have a slight overall increase in applications for fall 2014

Finalized selection of 3 McClain Scholarship recipients for fall 2014-recipients are from
Marion, Harrison and Gilmer counties

« Retention Activities:

Held Mid-Semester Crunch Workshop events in March targeted to students who have 2 or
more D/F/l grades at mid-term-36 students met with staff regarding issues

Falcon Family Association now has 252 members and the first e-newsletter was sent out at
mid- term

= Financial Aid:

XI.

XII.

Initial notifications have been sent to 620 entering and 2180 returning students regarding aid
packages for 2014-15-this is an ongoing process as financial aid applications come into the
system

POSSIBLE EXECUTIVE SESSION

Dixie Yann made a motion to go into Executive Session “Under the
Authority of West Virginia Code §6-9A-4” to discuss property issues.
Mark Pallotta seconded. The motion passed.

Dixie Yann made a motion to reconvene in open session. Mark Pallotta
seconded. The motion passed.

FINANCE COMMITTEE (Mark Pallotta, Chair)

Mzr. Mark Pallotta, Chair of the Finance Committee, moved to accept the
following Approval of Feaster Center Updates:

Approval of Feaster Center Updates

Frank Washenitz seconded. The motion passed.



Mark Pallotta moved to accept the following Approval of Establishment of
Employee Severance:

B. Approval of Establishment of Employee Severance Plan
John Myers seconded. The motion passed.

Mark Pallotta moved to accept the following Approval of Funding of Early
Retirement and Gym Floor and Bleacher Project:

C. Approval of Funding of Early Retirement and
Gym Floor and Bleacher Project

Chris Courtney seconded. The motion passed.

Mark Pallotta moved to accept the following 2014-2015 Tuition and Fee
Approval:

D. 2014-2015 Tuition and Fee Approval

John Schirripa seconded. Bryan Foley, student representative for the Board
of Governors, voted against the proposed 2014-15 Tuition and Fee
increase. The motion passed.

Mark Pallotta moved to accept the following Approval of the 30-Day
Comment Period for Policy No. 57 Erosion and Sediment Control:

E. Approval of 30-Day Comment Period for Policy No. 57
Erosion and Sediment Control

Dixie Yann seconded. The motion passed.
Mark Pallotta moved to accept the following Approval of the 30 Day
Comment Period for Policy No. 58 Illicit Discharge Detection and

Elimination:

F. Approval of 30 Day Comment Period for Policy No. 58
Ilicit Discharge Detection and Elimination

Dixie Yann seconded. The motion passed.

XIII. EXECUTIVE COMMITTEE (Ron Tucker, Chair)

A. Chairman Tucker reported that the Executive Committee met last month
and that there are no items to bring before the Board.



XIV. ADJOURNMENT

John Myers made a motion to adjourn the meeting. Mark Pallotta seconded. The
motion passed.

FSU Board of Governors’ Chairman

Ron Tucker Date

FSU Board of Governors’ Secretary

Dixie Yann Date



Tab 2



Fairmont State University

BOG Meeting Dates Meeting Time Location
August 14, 2014 *9:00 a.m. Board Room, Falcon Center
October 16, 2014 *9:00 a.m. Gaston Caperton Center, Clarksburg, WV
December 11, 2014 *9:00 a.m. Board Room, Falcon Center
February 19, 2015 *9:00 a.m. Board Room, Falcon Center
April 16, 2015 *9:00 a.m. Board Room, Falcon Center
May 14, 2015 (Special Budget Meeting) *9:00 a.m. Board Room, Falcon Center
June 18, 2015 *9:00 a.m. Board Room, Falcon Center
August 20, 2015 *9:00 a.m. Board Room, Falcon Center
October 15, 2015 *9:00 a.m. Gaston Caperton Center, Clarksburg, WV
December 10, 2015 *9:00 a.m. ‘Board Room, Falcon Center
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Fairmont State University
Board of Governors
Financial Report
for the period ending March 31, 2014

Unrestricted Fund:

The budget deficit planned for 2014 at the end of March increased by $117,578 from $-1,087,030 to
$-1,204,608. This is due primarily to adjustments to the adjunct budget for the College of Science and
Technology.

After all of the 2014 budgets were adjusted in the months of January, February, and March, tuition and fee
revenue is at 91.56% of the adjusted budget. Student Activity Fee revenue is at 81.31% of budget. Non-
Operating Revenues is at 63.12% of budget. Operating expenses through the end of March is at 67.60% of
budget. The actual condition at the end of March is a surplus condition of $3,767,022.

Please note: As of this writing we received fee revenues from Pierpont Community and Technical College due to
the Auxiliary Funds and Capital Fees to help pay bond debt. However, Capital Funds due to pay for repairs and
renovations of the co-owned facilities have not been transferred as the Separation of Assets Agreement
requires. Currently $740,470 is being held awaiting transfer.

Auxiliary Fund:
The Auxiliary Budget Transfer to Reserve decreased by $1 from $1,650,007 to $1,650,006.

The Auxiliary Fund Revenue is at 85.72% of budget. This normally would be a higher percentage of budgets at
this time, however; funds were being held due to the lack of a chargeback agreement. Pierpont has recently
released funds to help with the bond payments and operating costs of the Auxiliary Enterprises.

The Operating expenses are at 74.01% of budget through the end of March. The actual surplus condition is
$1,951,012. We expect to transfer to reserve approximately $1,650,006 as long as auxiliary fees are transferred
to the University as indicated in the Separation of Assets Agreement between the two institutions.

Restricted Fund:

New grants were awarded to the University as follows:

e WV State Science & Engineering Fair ~ $1,000

Existing grant budgets:
e Nonein March

The Restricted Fund revenue achieved 79.25% of budget and the operating expense achieved 81.58% of budget.
The actual surplus at the end of March is at $197,298.

Please find the attached financial reports for the period ending March 31, 2014.

=_——---- 0 ks e

March 2014
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OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

Fairmont State University
Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted
As of March 31, 2014

Tuition and Fees

Student Activity Support Revenue
Faculty Services Revenue
State/Local Grants and Contracts
Operating Costs Revenue
Support Services Revenue

Other Operating Revenues

Total:

Salaries

Benefits

Student financial aid-scholarships
Utilities

Supplies and Other Services
Equipment Expense

Fees retained by the Commission
Assessment for Faculty Services
Assessment for Support Services
Assessment for Student Activity Costs
Assessment for Operating Costs

Total:

State Appropriations

Gifts

Investment Income

Assessment for E&G Capital & Debt Service Costs

Totak:

Capital Expenditures

Transfers for Debt Service
Transfers for Financial Aid Match
Indirect Cost Recoveries
Transfers for Capital Projects
Transfers for Scholarships
Transfers - Other

Total:

Add: PROJECTED UNRESTRICTED NET ASSETS - Beginning of Year

Less: USE OF RESERVE

Equals: PROJECTED UNRESTRICTED NET ASSETS - End of Year

* Projected Unrestricted Net Assets - Beginning of Year is after adding back the projected OPEB liablity at June 30, 2013 in the amount of $7,781,862

Unrestricted Net Asset Balance is 31.27% of the current budget total operating expense.

FZRPRO3 Funds %
4/16/12014

Approved
Budget

24,189,764
566,488
1,272,439
0
2,215,137
3,541,804
402,311

32,187,942

24,883,501
6,389,571
2,186,184
1,747,900
8,068,528
1,270,888

185,560
1,302,589
283,799
391,314
135,289

46,845,123

(14,657,180)

16,281,666
20,000
266,166

(2,558,111)

14,008,721

(146,671)
(64,802)
(82,807)
12,000
0
(113,104)
(37.758)

(433,142)

(1,080,601)
13,868,486

1]

12.787.885

Current
Budget

23,147,450
523,847
1,272,439
25,000
2,047,783
2,892,977
261,650

30,171,145

24,034,941
6,036,882
2,201,984
1,491,018
7,057,135
1,236,039

185,560
1,352,589
250,028
375,898
121,899

44,343,973

(14,172,828)

16,104,114
13,769
25,245

(2,344,608)

13,798,520

(179,671)
(64,968)
(84,190)
47,892

(408,610)

(113,104)
10,000

(830,301)

(1,204,608)
13,868,486

0

12.663.878

YTD
Actual

21,193,230
425,937
773,237

(18)
1,303,342
1,883,066

126,771

25,705,565

15,698,973
3,850,170
2,035,311
1,068,162
5,120,876
547,945
140,641
938,436
164,331
357,377
54,569

29,976,790

(4,271,225)

10,908,717
5812
18,562

(2,223,356)

8,709,735

0
(64,934)
(84,190)
27,001
(406,610)
(113,104)
10,000

(671,487)

3,767,022

YTD Actual to Current
Budget

91.56
81.31

60.77
(0.07)
63.65
65.09
48.45

85.20

65.32
63.78
92.43
71.64
7256
44.33
75.79
69.38
65.72
8507
44.77

67.60

30.14

67.74
4221
73.53
94.83

63.12

0.00
99.95
100.00
56.38
100.00
100.00

80.87



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHER

Auxiliary

Actual vs Budget Statement of Revenues and Expenses
Board of Governors

Auxifiary Enterprise Revenue
Athletic Sponsorships

Auxiliary Fees & Debt Service Support Revenue

Other Operating Revenues

Total:

Salaries

Benefits

Student financial aid-scholarships
Utilities

Supplies and Other Services
Equipment Expense

Loan cancellations and write-offs

Total:

Gifts
Interest on capital asset related debt

Total:

Capital Expenditures
Construction Expenditures
Transfers for Debt Service
Transfers for Financial Aid Match
Transfers for Scholarships
Transfers - Other

Total:

BUDGET BALANCE - Projected Transfer to Reserves

* Add: PROJECTED NET ASSETS - Beginning of Year

Equals: PROJECTED NET ASSETS - End of Year

As of March 31, 2014

Approved Current
Budget Budget
6,665,676 6,691,048
13,100 46,835
5,325,355 5,013,362
314,438 319,438
12,318,569 12,070,684
2,509,686 2,424,410
619,191 635,676
593,042 578,542
817,805 765,305
2,672,633 2,599,696
75,693 87,509
1,154 0
7,289,204 7,091,138
5,029,365 4,979,546
0 5,545
(141,279) (141,279)
(141,279) (135,734)
(153,2086) (143,438)
0 ]
(3,160,050) (3,160,050)
(3,425) (3,425)
113,104 113,104
0 o]
(3,203,576) {3,193,806)
1,684,510 1,650,006
8,583,066 8,583,066

10.267.576 10,233,072

YTD
Actual

5,752,009
45,335
4,331,679
217,413

10,346,436

1,787,906
357,855
384,975
512,102

2,069,321
135,747

0

5,247,906

5,098,530

5,545
(84,241)

(78,696)

(21,430)
0
(3.157,837)
(3,425)
113,104
766

(3,068,822)

1,951,012

* Projected Net Assels - Beginning of Year is after adding back the projected OPEB liability at June 30, 2013 in the amount of $§923,219

* Auxiliary Net Assets are required to support future repair and replacement costs. Planning activities are in progress to document a
20 year plan to support each auxiliary enterprise capital repair/replacement need.

FZRPRO3 Funds%
4/16/12014

15

YTD Actual to Current
Budget
85.97
96.80

86.40
68.06

85.72
73.75
56.30
66.54
66.91

79.60
155.12

74.01

102.39

100.00
59.63

57.98

14.94
99.93

100.00
100.00

96.09



*

** Equals: PROJECTED RESTRICTED NET ASSETS - End of Year

OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

FAIRMONT STATE UNIVERSITY
Actual vs Budget Statement of Revenues and Expenses

Federal Grants and Contracts

State/Local Grants and Contracts

Private Grants and Contracts
Other Operating Revenue

Total:

Salaries
Benefits

Student financial aid - scholarships

Utilities
Supplies and Other Services
Equipment Expense

Total:

Federal Pell Grant Revenues
Gifts

Investment Income

Total:

Capital Expenditures
Transfers for Fin Aid Match
Indirect Cost Recoveries
Transfers - Other

Total:

Add: RESTRICTED NET ASSETS - Beginning of Year

FZRPRO3 Funds Restricted
4/16/2014

Current Restricted
As of March 31, 2014

Approved
Budget
25,289,453

6,400,887
2,189,310
(2,315)

33,877,335

470,440
82,616
41,969,614
0

961,725
95,091

43,579,485

(9,702,150)

9,500,000
(2,307)

0
9,497,693

0
82,714

(18,679)
0

64,035

(140,422)
188,140

47,718
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Current

Budget
25,801,011
7,001,536
2,252,555
0

35,055,102

928,888
131,777
41,988,559
0
1,216,149
239,498

44,504,871

(9,449,769)

9,500,000
0
0
9,500,000

(104,813)
87,615

(61,181)
0

(78,379)

(28,148)
188,140

159,992

YTD
Actual

19,932,986
5,848,891
1,997,947

0

27,779,825

383,023
46,852
34,661,841
0

274,856
122,408

35,488,980

(7,709,155)

7,920,646
0
7
7,920,653

(74,813)
87,615
(27,001)

0

{14,199)

197,298

YTD Actual to Current
Budget

77.26
83.54

88.70

79.25

41.23
35.55
82.55
0.00
22.60
51.11

79.74

81.58

83.38

83.38

0.00
100.00
4413

18.12



Fairmont State University
Board of Governors

May 15, 2014

Item:

Committee:

Informational Only:

Staff Member:

Background:

Recap of EADA Reporting and Supplemental Data.
Committee of the Whole

Provide a recap of 2012-13 EADA Reporting and Supplemental
Data.

Tim McNeely

The EADA Report is due annually in October. The NCAA
Financial Report is due annually in January. This recap is intended
to provide a brief summary of the information.

See attached the 2012-13 EADA Report.

This item is for informational purposes only.
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Summary of Intercollegiate Athletics Activities
Recap of EADA Reporting & Supplemental Data
Institution Name: FAIRMONT STATE UNIVERSITY
Prepared By: Clark Riley

FY 2013

Expenses and Revenue Summary
Total Intercollegiate Athletics Expenses $ 4,260,826
Total Intercollegiate Athletics Revenue $ 4,304,784
Breakdown of Revenue Sources:
Student Activity Fees $ 1,385,819
Direct State Government Support $ -
t Institutional Support $1,917,612
All Other $ 1,392,240
Total from NCAA Report $ 4,695,671
Financial Aid Summary
Total Athletically Related Financial Aid $ 1,277,085
Breakdown of Athletic Financial Aid Dollars by Funding Source:
Amount Funded by Waivers $ 729,598
Amount Funded by Direct State Government Funds $ -
Amount Funded by E&G Institutional Funds $ 129,863
Amount Funded by Other Institutional Funds $ 88,750
Amount Funded by Athletics or 3rd Partics $ 328,874
Number of Students Provided Athletic Financial Aid
Funded by E&G Waivers

Headcount 139
:FTE 39.59
Funded by Auxiliary Waivers

Headcount 38
:FTE 5.08
Funded by Direct State Government Funds

Headcount 0
:FTE 0
Funded by Institutional Funds

Headcount 33
:FTE 8.08
Funded by Athletics, 3rd Parties, or Other

Headcount 164
:FTE 20.67
Total

Headcount 374
+FTE (Total Number of NCAA Equivalents) 73.42
Total Number of Athletes on Rosters 284

NOTE - Attached is a copy of the institution's FY 2013 EADA report.
1 Includes waivers, salaries and benefits, and work study payments.

1 A lot of students receive waivers and other funds.

+1.0 FTE is defined as 1.0 NCAA equivalent.
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Fairmont State University

Unit ID: 237367

General Information
1201 Locust Ave

Falrmont, WV 26554-2470
Phone: 304-367-4000

Number of Full-time Undergraduates: 3,543

Men: 1,608
Women: 1,935

Participants |  Coaching Staff and Salaries |

Athletics Participation

Athletic Department Information
Director: Tim McNeely

1201 Locust Avenue

Fairmont, WV 26554

Reporting Year: 7/1/2012 - 6/30/2013
Reporting Official: Tim McNeely

Title: Director of Athletics

Phone: 304-367-4220

Sanctioning Body: NCAA Division II (with footbail)

Revenues and Expenses |  Supplemental Info

Number of participants as of the day of the first
scheduled contest
Varsity Teams Men's Teams Women's Teams
Baseball 31
Basketball 18 16
Football 94
Golf 10 4
Gymnastics 26
Softball 21
Swimming 9
Tennis 8
Track and Field, X-Country 11
Volleyball 16
Total Participants Men's and Women's Teams 177 109
Unduplicated Count of Participants
(Number of individuals who participated on at teast one 176 108
varsity team.)
CAVEAT
QOPE Home | Ir:)[gr_mg;lgn for Students | Planning for College | Poficy | Student Ald Professionals | Equity in Athletics Disclosure Act Home |
OPE Program Data
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Fairmont State University

Unit ID: 237367

General Information
1201 Locust Ave

Fairmont, WV 26554-2470
Phone: 304-367-4000

Number of Full-time Undergraduates: 3,543

Men: 1,608

Women: 1,935

Participants

| Coaching Staff and Salaries |

Head Coaches - Men's Teams

Athletic Department Information
Director: Tim McNeely
1201 Locust Avenue
Fairmont, WV 26554

Reporting Year: 7/1/2012 - 6/30/2013
Reporting Official: Tim McNeely

Title: Director of Athletics

Phone: 304-367-4220
Sanctioning Body: NCAA Division II (with football)

Revenues and Expenses

Supplemental Info

Male Head Coaches Female Head Coaches
Assigned | Assigned Part-Time | Assigned | Assigned Part-Ttme
to Team to Team Institution to Team to Team Institution

ona ona FullTime | Employee ona ona Full-Time Employee Total
Varsity Full-Time | Part-Time | InstRRution or | FullTime | Part-Time | Institution or Head
Teams Basis Basis Employee Volunteer Basls Basls Employee Volunteer | Coaches
Baseball 1 1 1
Basketball 1 1 1
Football 1 1 1
Golf 1 1 1
Swimming 1 1 1
Tennis 1 1 1
Track and
Fleld, 1 1 1
X-Country
Coaching
Position 2 4 4 2 ] 1 0 1 7
Totals
CAVEAT
Head Coaches - Women's Teams

Male Head Coaches Female Head Coaches
Assigned | Assigned Part-Time | Assigned | Assigned Part-Time
to Team to Team Institution | to Team to Team Institution
ona ona Full-Time | Employee ona ona Full-Time | Employee Total

Varsity Full-Time | Part-Time | Institution or | FullkTime | Part-Time | Institution or Head
Teams Basls Basis Employee | Volunteer Basis Basis | Employee | Volunteer | Coaches
Basketball 1 1 1
Golf 1 1 1
Gymnastics 1 1 1
Softball 1 1 1
Swimming 1 1 1
Tennis 1 1 1
Track and
Field, 1 1 1
X-Country
Volleyball 1 1 1
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Coaching

Position 1 4 3 2 0 3 1 2 8
Totals
CAVEAT
Head Coaches' Salaries
Men's Teams Women's Teams ]
Average Annual Institutional Salary per Head Coach $39,857 $18,768
Number of Head Coaches Included in Average 7 8
Average Annual Institutional Salary per FTE $57,289 $28,544
Number of FTEs Included in Average 4.87 5.26
CAVEAT
During 2012-13, we had a coaching change in Football and a buyout was provided to the
previous Coach.
Assistant Coaches - Men's Teams
Male Assistant Coaches Female Assistant Coaches
Assigned | Assigned Part-Time | Assigned | Assigned Part-Time
to Team to Team Institution to Team to Team Institution
ona ona Full-Time Empiloyee ona ona Full-Time Employee Total
Varsity Full-Time | Part-Time | Instiution or | Full-Time | Part-Time | Institution or | Assistant
Teams Basis Basls Employee Volunteer Basls Basis Employee Volunteer Coaches
Baseball 3 3 3
Basketball 1 4 1 4 5
Football 2 6 3 5 8
Golf 0
Swimming 0
Tennis 0
Track and
Field, X~ 1 1 1
Country
Coaching
Position 3 14 4 13 0 0 0 0 17
Totals
CAVEAT
Assistant Coaches - Women's Teams
Male Assistant Coaches Female Assistant Coaches
Assigned Assigned Part-Time | Assigned Assligned Part-Time
to Team to Team Institution | to Team to Team Institution
ona ona Full-Time Employee ona ona Full-Time Employee Total
Varsity FullTime | Part-Time | Institution or | FullTime | Part-Time | Institution or | Assistant
Teams Basis Basis Employee Volunteer Basis Basis | Employee Volunteer Coaches
Basketball 1 1 1 1 2
Golf 0
Gymnastics 1 1 1
Softball 1 1 1 1 2
Swimming 2 2 2
Tennis 1 1 1
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Track and
Fleld, 1 1
X-Country
Volleyball 1 1 1
Coaching
Position 0 4 0 4 1 6 1 6
Totals
CAVEAT
Assistant Coaches’ Salaries
Men's Teams Women's Teams I
Average Annual Institutional Salary per Assistant Coach $18,530 $6,408
Number of Assistant Coaches Included in Average 14 11
Average Annual Institutional Salary per FTE $22,578 $19,207
Number of FTEs Included in Average 11.49 3.67
CAVEAT
QPE Home | Information for Students | Planning for Coliege | Policy | Student Aid Professlonals { EquRty In Athletics Disclosure Act Home |
OPE Program Data
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Fairmont State University

Unit ID: 237367

General Information
1201 Locust Ave

Fairmont, WV 26554-2470
Phone: 304-367-4000

Number of Full-time Undergraduates: 3,543

Men: 1,608
Women: 1,935

Athletic Department Information
Director: Tim McNeely

1201 Locust Avenue

Fairmont, WV 26554

Reporting Year: 7/1/2012 - 6/30/2013
Reporting Officlal: Tim McNeely

Title: Director of Athletics

Phone: 304-367-4220

Sanctioning Body: NCAA Division II (with football)

Participants |  Coaching Staff and Salarfes |  Revenues and Expenses |  Supplemental Infg

Athletically Related Student Aid
[ Men's Teams Wamen's Teams Total—l
Total $800,605 $476,230 $1,276,835
Ratio (percent) 63 37 100%
CAVEAT
Recruiting Expenses
[ Men's Teams Women's Teams Totaq
Total $17,110 $10,038 $27,148
CAVEAT
Operating (Game-Day) Expenses by Team
Men's Teams Women's Teams
Operating Operating
Expenses Expenses Total

Varsity per per Operating
Teams Partidpants Partidpant By Team | Partidpants Participant By Team Expenses
Basketball 18 $5,105 $91,888 16 $4,544 $72,701 $164,589
Football 94 $1,365 | $128,272 $128,272
Baseball 31 $1,245 $38,601 $38,601
Golf 10 $1,057 $10,571 4 $1,733 $6,932 $17,503
Gymnastics 26 $1,688 $43,891 $43,891
Softball 21 $1,588 $33,348 $33,348
Swimming 9 $1,666 $14,993 $2,187 $15,308 $30,301
Tennis 9 $930 $8,373 8 $1,015 $8,122 $16,495
Track and
Field,X- 6 $924 $5,545 11 $678 $7,454 $12,999
Country
Volleyball 16 $2,130 $34,077 $34,077
Total
Operating
5’;’:}?:2‘:; 177 $298,243 109 $221,833 | $520,076
Women's
Teams
CAVEAT
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Total Expenses by Team

Varsity Teams Men's Teams Women's Teams Total |
Basketball $669,819 $429,333 $1,099,152
Footbail $1,071,302 $1,071,302
'égtsilefssﬁlnézsm%fi:gdSports, Except Football and $283,344 $601,152 $884,496
Tota! Expenses Men's and Women's Teams $2,024,465 $1,030,485 $3,054,950
Not Allocated by Gender/Sport $1,205,336
Grand Total Expenses $4,260,286
CAVEAT

During 2012-13, we had a coaching change in Football and a buyout was provided to the

previous coach. Additionally, the same scenario transpired with the Director of Athletics

position.

Total Revenues by Team

Men's Women's

Varsity Teams Teams Teams Total
Basketball $669,819 $433,399 | $1,103,218
Football $1,094,777 $1,094,777
Total Revenues of all Sports, Except Football and Basketball, $285,249 $616,204 $901,453
Combined
Total Revenues Men's and Women's Teams $2,049,845 $1,049,603 | $3,099,448
Not Allocated by Gender/Sport $1,205,336
s;a;:n:j':s;;gl;sll Teams (includes by team and not allocated $4,304,784
CAVEAT

Revenues and Expenses Summary

Men's Women's
Teams Teams Total

1 Total of Head Coaches' Salaries $278,999 $150,144 $429,143
2 Total of Assistant Coaches' Salarles $259,420 $70,488 $329,908
3 Total Salaries (Lines 1+2) $538,419 $220,632 $759,051
4 Athletically Related Student Aid $800,605 $476,230 | $1,276,835
5 Recruiting Expenses $17,110 $10,038 $27,148
6 Operating (Game-Day) Expenses $298,243 $221,833 $520,076
7 Summary of Subset Expenses (Lines 3+4+5+6) $1,654,377 $928,733 | $2,583,110
8 Total Expenses for Teams $2,024,465 $1,030,485 | $3,054,950
9 TolflarlleE;(;)enses for Teams Minus Subset Expenses (Line 8 $370,088 $101,752 $471,840
10 | Not Allocated Expenses $1,205,336
11 | Grand Total Expenses (Lines 8+10) $4,260,286
12 | Total Revenues for Teams $2,049,845 I $1,049,603 | $3,099,448
13 | Not Allocated Revenues $1,205,336
14 | Grand Total Revenues (Lines 12+13) $4,304,784
15 Total Revenues for Teams minus Total Expenses for $25,380 | $19,118 $44,498

Teams (Line 12-Line 8)
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Grand Total Revenues Minus Grand Total Expenses (Line

16 | 14 Line 11) $44,498
OPE Home | Information for Students | Planning for College | Policy | Student Aid Professlonals | Equity in Athletics Disclosure Act Home |
OPE Program Data
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Fairmont State University
Board of Governors
May 15, 2014

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

2015 Education and General (E&G) Budget Approval
Committee of the Whole

Resolved, that the Fairmont State University Board of Governor’s
approve the Unrestricted E&G Fund Budgets for the 2015 fiscal year.

Rick Porto

The E&G Fund Budget Plan for the 2015 fiscal year shows a deficit budget
balance of §(239,295). The budget balance for 2015 prior to the addition
of one-time 2015 needs (Strategic Planning and Capital Repair and
Replacement needs) is a balance of 5(1,727).

Please see the attached FY 2015 Budget Planning document that was
reviewed and approved by the University Budget Committee, the
President’s Council, and the Finance Committee.

Please also see the attached FY 2015 Budgeted Statement of Revenues
and Expenses comparing the FY 2014 budget plan thru April 30 to FY
2015 beginning budget plan.

Next please find attached the Unrestricted Fund OPEB Liability and Net
Assets Report that demonstrates our net asset position. The projected
net assets (after adding back the projected OPEB Liability) at the end of
fiscal year 2014 is estimated to be $9,433,997 and is 20.95% of the 2015
planned operating budget. This projection also includes the commitment
to use E&G reserves to fund the Faculty and Staff Severance Plan and the
Feaster Center bleachers and floor renovation. The reserves will be
repaid through cost savings and fundraising.

Finally, approving this budget plan for 2015 fiscal year will allow for a pay
raise of $504 to all full-time employees or Mercer Step increase for
classified staff, whichever is greater. Also faculty promotions are
included in this budget. Attached is a letter required to be sent to the
State Budget Office approving the above mentioned pay raises.
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Fairmont State University
Statement of Revenues and Expenses Budget Comparison
Current Unrestricted
As of May 5, 2014

Approved FY 2014  Current FY 2014
Budget Budget

as of March 31,2014

OPERATING REVENUE Tuition and Fees 24,189,764 23,147,450
Student Activity Support Revenue 566,488 523,847
Faculty Services Revenue 1,272,439 1,272,439
State/Local Grants and Contracts 0 25,000
Private Grants and Contracts 0 0
Auxiliary Enterprise Revenue 0 0
Auxiliary Fees & Debt Service Support Revenue 0 0
Operating Costs Revenue 2,215,137 2,047,783
Support Services Revenue 3,541,804 2,892,977
Other Operating Revenues 402,311 261,650
Total: 32,187,942 30,171,145
OPERATING EXPENSE Salaries 24,883,501 24,034,941
Benefits 6,389,571 6,036,882
Student financial aid-scholarships 2,186,184 2,201,984
Utilities 1,747,900 1,491,018
Supplies and Other Services 8,068,528 7,057,135
Equipment Expense 1,270,888 1,236,039
Loan cancellations and write-offs 0 0
Fees retained by the Commission 185,560 185,560
Assessment for Faculty Services 1,302,589 1,352,589
Assessment for Support Services 283,799 250,028
Assessment for Student Activity Costs 391,314 375,898
Assessment for Operating Costs 135,289 121,899
Total: 46,845,123 44,343,973
OPERATING INCOME / (LOSS) (14,657,180) (14,172,828)
NONOPERATING REVENUE State Appropriations 16,281,666 16,104,114
(EXPENSE]) State Fiscal Stabilization Funds 0 0
Gifts 20,000 13,769
Investment Income 266,166 25,245
Loss/Gain in Disposal of Fixed Assets 0 0
Assessment for E&G Capital & Debt Service Costs {2,558,111) (2,344,608)
Reappropriated State Funding 0 0
Total: 14,009,721 13,798,520
TRANSFERS & OTHER Capital Expenditures {146,671) (179,671}
Construction Expenditures 0 (39,650)
Transfers for Debt Service (64,802) (64,968)
Transfers for Financial Aid Match (82,807) (84,150)
Indirect Cost Recoveries 12,000 47,892
Transfers for Capital Projects 0 {406,610)
Transfers for Scholarships (113,104) (113,104
Transfers - Other (37,758) 10,000
One-time use of reserve o] 0
Total: (433,142) {830,301)
BUDGET BALANCE (1,080,601) (1,204,608)
Add: PROJECTED UNRESTRICTED NET ASSETS - Beginning of Year 13,868,486 13,868,486
Less: USE OF RESERVE 0 0
Equals: PROJECTED UNRESTRICTED NET ASSETS - End of Year 12.787.885 12,663,878
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Proposed FY 2015

Budget

24,295,118
523,847
1,272,439
25,000
0
0
0
2,023,643
2,863,717
314,741

31,318,505

24,577,287
5,903,380
2,597,916
1,417,676
7,206,875
1,189,886

o]
185,560
1,107,466
184,200
375,898
160,976

44,907,121

(13,588,616)

15,850,298
0
500
25,245
0
(2,344,608)
0

13,531,435
(163,219)
0
(64,986)
0
46,090
0
0
0
0

(182,114)

(239,295)
9,433,997
)]

2194702

Difference
Approved FY 14
to
Proposed FY 15

105,354
(42,641)
o
25,000
o
0
0
(191,494)
(678,087}
(87,570)

(869,438)

(306,214}
(486,191}
411,732
(330,224)
(861,652)
(81,001)
0
0
(195,123)
(99,599)
(15,416)
25,687

(1,938,002)

1,068,564

(431,368)
0
{19,500)
(240,921)
0
213,503
0

(478,286)

(16,548)
0
(183)
82,807
34,090
0
113,104
37,758
0

251,028

841,306
{4,434,489)
0

(3.593.183)
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FY 2015 BUDGET PLANNING DOCUMENT
FAIRMONT STATE UNIVERSITY

EDUCATION & GENERAL FUNDS
3.75% Reduction to State Appropriations; 7.53% Fee Increase

As of March 31, 2014, Assumes a Budget Condition of: {1,204,608)
FY 2014 One-time Budgets Removed: 1,309,579
Beginning Balance 104,971
Budget Effect ing Total
REVENUE ADJUSTMENTS:
Revenue Adjustments
State Appropriation 3.75% Reduction (610,563)
A Potential 8.33% reduction or an odditionol $134,951 would result in o total decrease of $1,356,076
State Appropriation Allocated for Pay Raises ($504 fur each state approgriated position) 126,951
State Appropriation Allocated for Oasis Billing 44,340
State Appropriation Allocated for PEIA Increase 0
Fee Increase 7.53% 1,185,408
This would result in an approximate increase of $145 per semester or $290 per acadermic year per student
If the Athietic Fee is increased by $48/596, the E&G retaned portion 15 $97/5194 or 5 03%
Revenue Adjustments Sub-total: 746,136 851,107
Other Revenue Updates
Adjustments to Correct Negative Revenue Budgets 25,431
Other Revenue Reductions Sub-total: 25,431 876,538
REVENUE ADJUSTMENTS SECTION SUB-TOTAL: 771,567 876,538
COST ADJUSTMENTS:
Mandatory Pay Raise Costs
Mercer Scale Cost for Step Movement/Mandated $504 increase {whichever is greater) {280,322)
- Chargeback Revenue - Mandatory Pay Raise Costs-Mercer Scale/Mandated Ralse 38,712
- Chargeback Expense - Mandatory Pay Raise Costs-Mercer Scale/Mandated Raise (2,892)
Oasis Billing ($200 Per 1 .00 FTE Position) (74,144}
State Minimum Wage Increase {39,675}
- Chargeback Revenue - State Minimum Wage Increasze 4,966
- Chargeback Expense - State Minimum Wage Increase (1,713)
Faculty Promotions [49.824)
Mandatory Pay Raise Costs Sub-total: {404,892) 471,646
Annual Increment
Increment increase {20,901)
-Chargeback Revenue - Annual Increment 2,953
~-Chargeback Expense - Annual Increment 209
Annual Increment Sub-total: {18,157) 453,489
Human Resources:
Campus Save/Every Choice {4,500}
Human Resources Sub-total: {4,500) 448,989
Custodial Costs
Increase to Custodial Personnel (7,700)
-Chargeback Revenue - Increase to Personnel 2,658
State Minimum Wage Increase {21,937)
-Chargeback Revenue - State Minimum Wage Increase 2,573
Custodial Costs Sub-total: {19,406) 429,582
Annual BRIM Premium (47,582)
-Chargeback Revenue - Brim Premium 13,112
Annual BRIM Premium Sub-total: {34,470) 395,113
Lease Costs
Alumni Association Lease Increase 330
Lease Expense Sub-total: {330) 394,783
Degree Works {147)
Degree Works Sub-total: {147) 394,635
toan Consolidation Process Fee
Heartland ECS! Handling Fee increase {600}
Loan Consolidation Process Fee Sub-total: {600} 394,035
Task Stream
Assessment Software 200,000
Task Stream Sub-total: {200,000) 194,035

FY 2015 Budget Planning Document - E&G Funds.xlsx Y 2015 Finance_Committee
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Tuition Waiver Costs (5% Increase)
Full Ride Scholarships (McClain)
McClain Runner-Up Scholarships
Combined Ability Scholarship
Waivers Due ta Increase of Fee
Employee/Emplayee Dependent School/Tuition Waiver
Promise Beyond Scholarships
Presidential Promise Beyond Scholarships
Graduate Asst School Waivers
Athletic Waivers
Athletic Scholarships - Football
Tuition Waiver Costs Sub-total:

Pierpont’s Proposed Agreement Updates
Withdrawal of Student Services Support - Reduction to Chargeback Revenue
Pierpont’s Proposed Agreement Updates Sub-total:

Phased Retirement
Phased Retirement
- Chargeback Revenue - Phased Retirees (Loss of Revenus)
- Chargeback Expense - Phased Retirees
Phased Retirement Sub-total:

E5L
Labor Savings with Pos 410 {G. Hines) percentage splil adjustment to 75% ESL/25% E&G
ESL Sub-tatal:

System Labar Updates/Corrections
Faculty position budget correction
System tabor Updates/Corrections Sub-total:

Establishment of Academic Programs
Developmental Math
- Chargeback Expense - Reduction to Expense for Developmental Math
Develapmental English
- Chargeback Expense - Reduction to Expense for Developmental English
Establishment of Academic Programs Sub-total:

Indirect Cost Adjustments
Indirect Cost Revenue (increase)
indirect Cost Expenditure {increaie)
Indirect Cost Adjustments Sub-total:

COST ADJUSTMENTS SECTION SUB-TOTAL:

Budget Effect

Running Total

DEPARTMENTAL ADJUSTMENTS:

Budget Cut Initiatives:
Organization Specific Budget Cuts {Organization Specific):
* School of Business {0Org 221000)
IBM Initiative Savings
Labor {FY 15 net of adjustments)
School of Business & 18M Initlative Budget Cuts Sub-total:

* Department of Athletics
Labor Savings Reversed
Department of Athletics Budget Cuts Sub-total:

* School of Nursing (Org 242000)
Labor Savings
Operating Savings
School of Nursing Budget Cuts Sub-total:

* Assistant VP-Univ Communications' Controlled Orgs:
Asst. to Pres/Dir Univ Relations (Org 020000)
'Institutional Advancement {Org 030004)
\Creative Services (Org 032500)
|Public Relations (Org 031000)
Alumni Office (Drg D30500)
|Photographic Services (Org 122000)
Asst. to Pres/Dir Univ Relations Cuts Sub-tatal:

* School of Education/HHP
\Labor Savings
\SoEHHP transfers in support of conversions in Athletics Include $25,618 ond $ 111,861 {$136,479 tatal conversion to Athletics}
School of Educotion/HHP Budget Cuts Sub-total:

FY 2015 Budget Planning Document - E&G Funds.xlsx FY 2015 Finance_Committee
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(8,193)
0
0
(52,322)
0
(80,000)
{20,000}
(13,581)
(62,474)
{1,656)
(238,232}

(150,000)
(150,000)

20,099
o
i}
20,099

14,921
14,921

{51,255)
{51,255)

(62,707}

62,707

{18,576)

18,576
[

54,000

{54,000)
0

(1,086,969)

10,000
10,024
(24)

(33.420)
(33,420)

12,233
24,097
36,330

3,033
5,853
11,290
9,695
24,800
2394
57,165

(=]

(44,197)

(194,197)

{174,098)

(159,177)

{210,432)

(210,432)

{210,432}

(210,432)

(210,456)

{243,876)

{207,546)

{150,381)

(150,381)



dget Effect Running Total

* School of Fine Arts
Operating Savings

17,407
Labor Savings 3,847
School of Fine Arts Budget Cuts Sub-total: 21,254 (129,127)
* Caperton Center instruction {Org 272000)
Labor Savings - Elimination of Saturday classes 45,281
Caperton Center Budget Cuts Sub-total: 45,281 (83,846)
* IT Services
Filling of Positions (FY 14 Vacant Positions being filled) (114,145)
-Chargeback Revenue - Increase of Revenue on Filled Positions 39,403
Operating Budget Savings:
Library - Org 615000 35,070
Networks - Org 617020 18,419
Teaching & Learning Commons - Org 617015 23,661
Business Applications - Org 617005 21,435
€10 - Org 617000 7,482
-Chargeback Revenue - Loss of Operating Revenue {36,615}
1T Services Budget Cuts Sub-total: {5,290) (89,136)
* College of Liberal Arts
Labor Savings 4]
Anticipated tronsfer of the classified staff position for 549,216 has nat yet been confirmed for FY 2015,
The probable retirement of a faculty member and savings of $105,331 will be inciuded in the Severance Plan information
The elimination of the cousse refecse for the International Advisor for $1,800
Reduced chargeback obligation to PC&TC 1]
Antiopated chargeback savings of $16,262 have not yet been canfirmed for FY 2015,
College of Liberal Arts Budget Cuts Sub-total: 0 (89,136)
* Physical Plant
Potential *Bad Energy" Savings 73,342
-Chargeback Revenue - Loss of Ravenue on "Bad Energy” Savings {25,318}
Physical Plant Admin Budget Cuts Sub-total: 48,024 {41,112)
* Student Services
Labor Savings 37,450
-Chargeback Revenue - Loss of Revenue on Labor Reductions (6,307)
Operating Savings - Central Fees 8,242
Student Services Budget Cuts Sub-total: 39,385 (1,727)
DEPARTMENTAL ADJUSTMENTS SECTION SUB-TOTAL: 208,704 (1,727)
FY 2015 ONE-TIME BUDGETS:
Governor's Honor's Academy (89,000)
Title il Classroom Renavation Costs 0
One-time FY 2015 Budgets Sub-total: {89,000) (90,727)
Fund Manager:
Fund Manager FY 2015 (143,168)
Fund Manager -Buyout FY 2015 Projections {S.400)
Fund Manager Budgets Sub-total: {148,568} (239,295}
FY 2015 ONE-TIME BUDGETS SECTION SUB-TOTAL: (237,568) (239,295)

BALANCE (239,295)

FY 2015 Budget Planning Document - E&G Funds.xlsx FY 2015 Finance_Committee
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UNIVERSITY —0
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Board Members:

Mr. Ron Tucker
Chairman

Ms. Dixie Yann
Secretary

Mr. Robert Mild
Faculty Representative

Mr. Chris Courtney

Mr. Bryan Foley
Student Representative

Ms. Holly Fluharty
Classified Staff Representative

Mr. John Myers

Mr. Mark Pallotia
Vice Chair

Ms. Shirley Stanton
Mr. Bryan Towns
Mr. Frank Washenitz

Mr. John Schirripa

Board of Governors

1201 Locust Avenue

Fairmont, West Virginia 26554
Phone: (304)367-4151

Fax: (304)367-4580
www.fairmontstate.edu

April 29, 2014

Mr. Mike McKown
Budget Director

WYV State Budget Office
Building 1, Room 310-W
1900 Kanawha Blvd. E
Charleston, WV 25305

Dear Mr. McKown:

Please be aware the Fairmont State University Board of Governors
approved the Mercer Step funding for classified staff with less
than 15 years of service (full and part-time) for FY 2015. All other
employees will be receiving the $504 pay raise awarded by the
Governor. Classified staff will receive the greater of the two
methods. These increases are to be effective July 1, 2014.

Sincerely,

~ [l .
Ron Tucker b
Chairman

FEairmont State University is an equal opportunity, affirmative action institution
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Fairmont State University
Board of Governors
May 15, 2014

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Falcon Center (Student Activity Center) 20-year Master Plan Update and
2015 Budget Approval (Auxiliary Enterprise)

Committee of the Whole

Approval of the Falcon Center 2015 fiscal year budget plan and approval
of the 20-year Master Plan Update

Rick Porto

The 2015 FY budget plan includes a balanced budget with a transfer to
reserve for future capital repair and replacement of $496,700.18.

The attached 20-year Operating and Capital repair and replacement plan
proposes how the Falcon Center will be maintained and operated over
the next twenty years and pay off bond debt.

This 20-year plan update details the FY 2015 budget changes from FY
2014 which are shown on the attached narrative page in BOLD print.

The 20-year plan update provides information about the assumptions
made to predict the future years’ operating revenues and expenses,
major equipment replacements, and major capital repairs and
replacements.

See attached 20-year updated financial proforma, updated equipment
replacement plan, and updated capital repair and replacement plan.

The Falcon Center 20-year Master Plan was first approved by the
Governing Board on October 20, 2011.

This request seeks your approval for the following:
1. The 2015 Operating Budget Plan
2. The 2015 Equipment Replacement and Capital Project Plan in the

amount of $305,913 funded by reserves (see attached).
3. The Falcon Center 20-year Master Plan Update.
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CAPITAL PROJECTS - PRELIMINARY PLAN
FY 2015

FALCON CENTER PROJECTS

T Auxiliary T

Estimated
o (Buildingg o ij0 0 Broject © |0 Notes' |l Budget [
1 Falcon Passenger Elevator (New) $ 159,135.00
2 Falcon Fitness Equipment $ 44,931.15
3 Falcon Miscellaneous Projects $ 6,365.40
Furniture (Dining, Nickel &
4 Falcon Outside) $ 05,481.00

[

305,912.55

3/25/2014
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FALCON CENTER PROJECTS

1 Falcon Passenger Elevator (New)
When the Falcon Center was constructed in 2003 a second passenger elevator
shaft was installed for the addition of another elevator system to be installed at
a later date. The shaft and pit are complete and ready for the conveying system
to be installed. This will alleviate the heavy use and long wait times currently
experienced with the existing passenger elevator

2 Falcon Center Fitness Equipment
Replacement of fitness equipment that has exhausted its life cycle.

3 Falcon Center Miscellaneous Projects
Replacement and upgrades in various areas throughout the building.

4 Falcon Center Furniture
Replacement of furniture in various areas throughout the building.
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Fairmont State University
Board of Governors
May 15, 2014

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Housing 20-year Master Plan Update and 2015 Budget Approval
(Auxiliary Enterprise)

Committee of the Whole

Approval of the Housing 2015 fiscal year budget plan and approval of the
20-year Master Plan Update

Rick Porto

The 2015 FY budget plan includes a balanced budget with a transfer to
reserve for future capital repair and replacement of $941,717.64.

The attached 20-year operating and capital repair and replacement plan
proposes how University Housing will be maintained and operated over
the next twenty years and pay-off bond debt.

This plan incorporates the demolition and replacement of the College
Park Apartments adding an additional 140 beds. This plan further
renovates Morrow, Pence, and Pritchard Halls.

Note: McKinley and Associates is the architect working on the planning
and design phases currently. It is hoped that planning and bonding for
the apartment phase will be completed this calendar year.

This 20-year plan update details the FY 2015 budget changes from the FY
2014, which are shown on the attached narrative page in BOLD print.

The 20-year plan provides information about the assumptions made to
predict the future years’ operating revenues, expenses, major equipment
replacements, and major capital repairs and replacements and future
debt to be incurred to accomplish the Master Plan goals.

The Housing 20-year Master Plan was first approved by the Governing
Board on August 16, 2012,

This request seeks your approval for the following:
1. The 2015 Operating Budget Plan.
2. The funding of 2015 project maintenance of approximately $119,000

(attached) and $1,150,500 in Architectural services.
3. The Housing 20-year Master Plan Update.
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CAPITAL PROJECTS - PRELIMINARY PLAN
FY 2015

STUDENT HOUSING PROJECTS

~Auxiliary |
Estimated |
__Building: | _ Project _ __ Budget |

1 Morrow 'Fagade Repairs | '$  60,000.00

Morrow Hall Ceiling Tiles,
Pence Hall Blinds; Morrow

2 Housing Miscellaneous VTSI ) $ 59,000.00

COLLEGE APARTMENTS A&E - FY 2015

Auxiliary |
Estimated

Project | Budget

3 College Apartments  A&E Fee To be paid FY 2015 $ 1,150,500.00

3/25/2014
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STUDENT HOUSING PROJECTS

1 Morrow Hall Fagade Repairs
Due to constant freeze/ thaw and the harsh winter a small crack in one of the
Morrow Hall Facade Columns split causing a large section of the column to break
away. The repairs would include fixing the column, re-caulking, re-pointing and
repairing areas susceptible to water penetration. The work would also include
rebuilding a small section of the face brick.

2 Housing Miscellaneous Projects
Maintenance requirements on some items; such as ceiling tiles, blinds, and AC
units.

COLLEGE APARTMENTS A&E FEE

3 College Apartments A&E Fee
A&E Design Fee to be paid in FY 2015 for the design of the New College
Apartments.
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Tab 7



Fairmont State University
Board of Governors
May 15, 2014

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Facilities (Parking & Safety) 2015 Budget Approval (Auxiliary Enterprise)
Committee of the Whole

Approval of the 2015 fiscal year budget plan for the Facilities (Parking and
Safety) Auxiliary Enterprise

Rick Porto

The 2014 and 2015 fiscal year’s budget was adjusted downward due to a
loss of Student Fee Revenue due to enroliment decline.

The 2015 budget submission proposes:

e No new fee increase for this Auxiliary

e Housing budget has provided for one police officer in 2014 and
2015.

e Continuation of the Mercer Scale Step Movement and Increment
salary adjustments required by the legislature.

All adjustments proposed for this budget will still allow for a transfer to
reserve for future capital repair and replacement of $108,684.

e Addition of the mandatory fee for wvOASIS in the amount of
$2,200.
e Increase in BRIM annual premium of $8,385.
The request seeks your approval for the following:
1. The 2015 Operating Budget Plan.

2. The 2015 Capital Projects of $240,000 as listed on the attached
project list.
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CAPITAL PROJECTS - PRELIMINARY PLAN
FY 2015

FACILITIES FUND PROJECTS

e sy

""Kﬁ?ﬁlﬁiﬁm}
Estimated |

Building Project ~_Notes Budget |
T T e T T e ol Py S160,000 $60,000 K Ky Y T T e
1 Facilities Department Expansion from E&G - energy savings rebates  $ 160,000.00
replacement of one patrol
2 Campus Police Vehicle vehicle $ 30,000.00
3 Parking Garage Maintenance $ 50,000.00

T s 240,000.00

3/25/2014
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FACILITIES FUND PROJECTS

1.

Facilities Department Expansion {see attached)

The Public Safety Department and Facilities Department work closely together
on a daily basis. Public Safety has out grown their space allocated in Falcon
Center so it onty makes sense to relocate this department closer to the Facilities
Department. The 50’ x 50" area between the Facilities Building and the Roads
and Grounds building will be closed in to create a new Public Safety Department
complex and additional storage.

2. Campus Police ~ Patroi Vehicle

Replace of the 2006 Dodge Charger. This Dodge has served as a “primary” use
vehicle and has accumulated over 80k miles in service. Given the nature of use,
mileage does not accurately reflect the overall wear and tear on a vehicle. While
campus patrol vehicles don’t rapidly accumulate mileage, these vehicles do
accumulate very high operating hours in conditions not conducive to prolonged
vehicle life. This vehicle has exceeded the operational lifespan expected for
vehicles in the police service and has begun needing repairs on a regular basis
resulting in reliability issues.

3. Parking Garage Maintenance

The Parking Garage requires continuous upkeep including: pressure washing and
painting.
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Tab 8



Fairmont State University
Board of Governors
May 15,2014

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Athletic Department 2015 Budget and the 20-year Athletic Master
Plan update.

Committee of the Whole

Approval of the Athletics 2015 fiscal year budget plan and
approval of the 20-year master plan update.

Tim McNcely

The 2015 FY budget plan includes a balanced budget.

The 20-year plan update details the FY 2015 budget changes from
FY 2014 which are shown on the attached narrative page in BOLD
print.

The 20-year plan update provides information about the
assumptions made to predict the future years’ operating revenues
and expenses.

See attached 20-year updated financial proforma.

The Athletics master plan was first approved by the Governing
Board June 20, 2013.

This request seeks your approval for the following:

1. The 2015 operating budget plan
2. The Athletics 20-year master plan update.
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