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AGENDA 
FSU BOARD OF GOVERNORS’ MEETING 

JUNE 18, 2015, 9:00 A.M. 

LOCATION: BOARD ROOM, FALCON CENTER 

1201 LOCUST AVENUE, FAIRMONT, WV 

I. CALL TO ORDER

A. Roll Call 

B. Public Comment 

C. Approve Agenda ……………………………………………................................Action Item 

D. Approve 2015-2016 Meeting Dates…………………………................Tab 1  Action Item 

II. APPROVAL OF MINUTES OF MAY 14, 2015……………………………………Tab 2  Action Item

III. CHAIRMAN’S REPORT

IV. PRESIDENT’S REPORT

V. REPORTS AND PRESENTATIONS 

A. Foundation (Gary Bennett) 

B. Construction Project Updates (Tom Tucker) 

VI. CONSENT AGENDA………………………………………….…………………….Tab 3  Action Item

A. Financial Reports (Month Ending 4/30/15)

B. Capital Projects Update FY 2015

VII. ACADEMIC AFFAIRS COMMITTEE (John Myers, Chair)

VIII. ATHLETIC AFFAIRS COMMITTEE (Frank Washenitz, Chair)

IX. ENROLLMENT/HOUSING-STUDENT LIFE COMMITTEE (Dixie Yann, Chair)

X. FINANCE COMMITTEE (Mark Pallotta, Chair) 

A. FY 2015 and FY 2016 Capital Projects Modification...…………….Tab 4   Action Item 

XI. STUDENT HOUSING COMMITTEE (Aaron Hawkins, Chair)

A. Housing Project Update ………………………………………………………. Action Item 

XII. EXECUTIVE COMMITTEE (Ron Tucker, Chair)

XIII. NOMINATING COMMITTEE (John Myers, Chair)

A. Election of Board of Governors’ Officers 

(effective July 1, 2015, through June 30, 2016) 

XIV. POSSIBLE EXECUTIVE SESSION - Under the Authority of West Virginia Code  §6-9A-4 to

Discuss Personnel and Property Issues

A. Evaluation of the President

XV. ADJOURNMENT

NEXT MEETING:  AUGUST 20, 2015, 9:00 A.M.,  

LOCATION:  BOARD ROOM,  

3RD FLOOR, FALCON CENTER, 1201 LOCUST AVENUE, FAIRMONT, WV 
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Meeting Time Location

BOG Meeting Dates 2015 - 2016

August 20, 2015 9:00 a.m. Board Room, Falcon Center

October 15, 2015 9:00 a.m. Gaston Caperton Center, Clarksburg, WV

December 10, 2015 9:00 a.m. Board Room, Falcon Center

February 18, 2016 9:00 a.m. Board Room, Falcon Center

April 14, 2016 9:00 a.m. Board Room, Falcon Center

May 12, 2016  (Special Budget Meeting) 9:00 a.m. Board Room, Falcon Center

June 16, 2016 9:00 a.m. Board Room, Falcon Center

August 18, 2016 9:00 a.m. Board Room, Falcon Center

October 20, 2016 9:00 a.m. Gaston Caperton Center, Clarksburg, WV

December 8, 2016 9:00 a.m. Board Room, Falcon Center

Fairmont State University
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FAIRMONT STATE UNIVERSITY 

BOARD OF GOVERNORS 

MEETING MINUTES 

MAY 14, 2015 

BOARD ROOM, 3RD FLOOR FALCON CENTER 

1201 LOCUST AVENUE, FAIRMONT, WV 

I. CALL TO ORDER 

A. Roll Call 

Chairman Ron Tucker convened a meeting of the Fairmont State University 

(FSU) Board of Governors on May 14, 2015, beginning at approximately  

9:00 a.m. in the Board Room, 3rd Floor Falcon Center, 1201 Locust Avenue, 

Fairmont, West Virginia. 

At the request of Chairman Tucker, Judy Biafore conducted a roll call of the 

Board of Governors.  Present for the meeting were board members Holly 

Fluharty, Aaron Hawkins, Kelly Humphreys, Bob Mild, John Myers, Mark 

Pallotta, Bryan Towns, Ron Tucker, and Dixie Yann.  John Schirripa 

participated by conference call.  Chris Courtney and Frank Washenitz were 

absent.  Also in attendance were President Rose and President’s Council 

members Christina Lavorata, Van Dempsey, Kaye Widney, Ann Booth, John 

Lympany, Rick Porto and Athletic Director, Tim McNeely. 

B. Public Comment 

John Myers reported no one signed up for public comment.  

C. Approval of Agenda   

Bryan Towns made a motion to approve the agenda.  Aaron Hawkins 

seconded.  The motion passed. 

II. APPROVAL OF MINUTES OF APRIL 16, 2015

Dixie Yann made a motion to approve the minutes of April 16, 2015, and Bryan

Towns  seconded.  The motion passed.

III. ACADEMIC AFFAIRS/ADMISSIONS COMMITTEE (John Myers, Chair)

John Myers made a motion to approve the following: 

A. Approval for the Addition of an Optional Concentration in  

Multicategorical Education to the Existing Elementary (K-6) 

Bachelor of Arts in Education Program  
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Fairmont State University Board of Governors 

Meeting Minutes 

May 14, 2015- Cont’d 

Aaron Hawkins seconded. The motion passed. 

John Myers then made a motion to approve Item B below: 

B. Approval to Close the School of Education Online Learning 

Graduate Program 

Aaron Hawkins seconded. The motion passed. 

IV. CONSENT AGENDA

Aaron Hawkins moved to accept the following Consent Agenda: 

A. Financial Report (Periods Ending 2/28/15 and 3/31/15) 

B. Capital Projects Update FY 2015 

Mark Pallotta seconded.  The motion passed. 

V. FINANCE COMMITTEE (Mark Pallotta, Chair) 

Mark Pallotta, Chair of the Finance Committee, stated that the Finance Committee 

had met on May 4, 2015, and then he presented items A. – I. listed below for Board 

approval.  

Dixie Yann made a motion to approve Item A. below: 

A. Approval of Cost Update for One Room School House. 

Bob Mild seconded. The motion passed. 

-------- 

Bob Mild made a motion to approve Item B. below: 

B Approval of Athletic 20-Year Master Plan Update and 

2016 Budget Approval Auxiliary Enterprise 

Mark Pallotta seconded. The motion passed. 

-------- 

Aaron Hawkins made a motion to approve Item C. below: 

C. Approval of Facilities (Parking & Security) 20-Year 

Master Plan Update and 2016 Budget Approval  

(Auxiliary Enterprise) 

John Myers seconded. The motion passed. 

-------- 
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Fairmont State University Board of Governors 

Meeting Minutes 

May 14, 2015- Cont’d 

John Myers then made a motion to approve Item D. below: 

D. Approval of Falcon Center (Student Activity Center) 

20-Year Master Plan Update and 2016 Budget  

Approval (Auxiliary Enterprise) 

Mark Pallotta seconded. The motion passed. 

-------- 

Bryan Towns made a motion to approve Item E. below: 

E. Approval of Infrastructure 20-Year Master Plan 

Aaron Hawkins seconded. The motion passed. 

-------- 

Dixie Yann made a motion to approve Item F. below: 

F. Approval of E & G Budget Approval FY 2016 

Bob Mild seconded. The motion passed. 

-------- 

Bryan Towns made a motion to approve Item G. below: 

G. Approval of FY 2016 Chargeback Agreement 

Aaron Hawkins seconded. The motion passed. 

-------- 

Mark Pallotta made a motion to approve Item H. below: 

H. Approval of Tobacco Free Campus Policy 

John Myers seconded. The motion passed. 

-------- 

The following item I. was provided for information only. 

I. EADA Reporting and Supplemental Data 
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Fairmont State University Board of Governors 

Meeting Minutes 

May 14, 2015- Cont’d 

VI. POSSIBLE EXECUTIVE SESSION

Dixie Yann made a motion to go into Executive Session “Under the Authority of 

West Virginia Code §6-9A-4” to discuss property issues.   

Mark Pallotta seconded.  The motion passed. 

Bob Mild made a motion to reconvene in open session.  Dixie Yann seconded.  The 

motion passed. 

There was no vote on any item discussed in Executive Session. 

VII. ADJOURNMENT

Mark Pallotta made a motion to adjourn the meeting.  Bryan Towns seconded. The 

motion passed. 

____________________________________  FSU Board of Governors’ Chairman 

Ron Tucker Date 

____________________________________ FSU Board of Governors’ Secretary  

Dixie Yann Date 
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April 2015 

Fairmont State University 
Board of Governors 

Financial Report 
for the period ending April 30, 2015 

Unrestricted Central Fund: 
At the end of April, the Unrestricted Fund budget deficit condition increased by $98 from  
$-1,301,716 to $-1,301,813.  While budget adjustments were made in April, most of them resulted in a 
very small change to the overall budget.   

At the end of April, tuition and fee revenue is at 92.21% of budget.  Student Activity Support Revenue 
is at 95.08% of budget.  Non-Operating Revenue is at 100.53% of budget.  Total Operating Revenue is 
at 84.37% of budget.  Operating Expenses is at 77.90% of budget and the actual condition at the end of 
April is a surplus of $4,294,193.   

Unrestricted Fund Manager Fund: 
Note:  At the April 4, 2015 meeting, the Finance Committee authorized adding a report showing 
additionally the budget, actual, and projected Net Assets of Fund Manager Funds that are under the 
supervision of the Academic Deans.  With the approval of program fees and adding to prior approved 
course fees and on-line learning fees, these funds will grow to a budget in excess of $2.4 million.  
Effective this report we are beginning to recognize/report this fund group separate from the Central 
Unrestricted Fund.   

At the end of April the total revenue is at 90.60% of budget.  Operating expenses is at 44.42% of 
budget.  Actual condition is a surplus of $688,720. 

Auxiliary Fund: 
The Auxiliary Fund budgeted transfer to reserve decreased by $4,315 from $1,500,770 to $1,496,455 
primarily due to PEIA benefit budget increase in the Athletic Fund, an increase in PEIA cost in the 
Housing Fund, and a decrease in PEIA costs in the Falcon Center Fund.    

Operating Revenue is at 90.91% of budget.  Operating Expense is at 79.12% of budget.  The actual 
condition at the end of April is a surplus of $2,092,471. 

Restricted Fund: 
New Grant Awards: 

Mexico Outreach $3,000 

Existing grant awards:  
ATLAS  $16,478 
First Lego League $12,500 
TOTAL  $28,978 
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April 2015 

Restricted revenue is at 80.99% of budget through the end of April.  Non-operating revenue (Pell 
Grant) is at 74.44% of budget.  Operating expenses is at 79.37% of budget.  The actual condition at the 
end of April is a surplus condition of $102,594.   

Please find the attached financial reports for the month of April. 
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Approved Current YTD YTD Actual to Current

Budget Budget Actual Budget

OPERATING REVENUE Tuition and Fees 23,336,797 22,166,414 20,439,234 92.21

Student Activity Support Revenue 523,847 478,242 454,701 95.08

Faculty Services Revenue 1,272,439 1,272,439 274,040 21.54

Operating Costs Revenue 2,023,643 1,827,804 1,163,251 63.64

Support Services Revenue 2,863,717 2,548,643 1,627,158 63.84

Other Operating Revenues 225,293 225,293 101,775 45.17

Total: 30,245,736 28,518,835 24,060,159 84.37

OPERATING EXPENSE Salaries 24,182,136 24,075,445 17,861,080 74.19

Benefits 5,874,558 6,005,554 4,333,059 72.15

Student financial aid-scholarships 2,590,806 2,421,764 2,758,379 113.90

Utilities 1,413,176 1,413,176 1,181,633 83.62

Supplies and Other Services 6,556,455 6,335,245 5,983,365 94.45

Equipment Expense 974,053 677,998 207,251 30.57

Fees retained by the Commission 185,560 185,560 179,875 96.94

Assessment for Faculty Services 1,107,466 1,053,034 306,857 29.14

Assessment for Support Services 184,200 366,656 289,870 79.06

Assessment for Student Activity Costs 375,898 355,634 338,518 95.19

Assessment for Operating Costs 160,976 100,486 49,712 49.47

Total: 43,605,283 42,990,552 33,489,600 77.90

OPERATING INCOME / (LOSS) (13,359,548) (14,471,717) (9,429,441) 65.16

NONOPERATING REVENUE State Appropriations 15,850,298 15,842,394 15,842,394 100.00

(EXPENSE) Gifts 0 2,000 2,000 100.00

Investment Income 25,245 25,245 7,028 27.84

Assessment for E&G Capital & Debt Service Costs (2,344,608) (2,143,380) (2,052,157) 95.74

Total: 13,530,935 13,726,259 13,799,265 100.53

TRANSFERS & OTHER Capital Expenditures (163,219) (259,338) (20,395) 7.86

Construction Expenditures 0 0 37,649

Transfers for Debt Service (64,986) (64,986) (64,958) 99.96

Transfers for Financial Aid Match 0 (81,239) 0 0.00

Indirect Cost Recoveries 3,240 1,887 1,672 88.61

Transfers - Other (37,150) (6,650) (29,600) 445.11

Total: (262,115) (410,325) (75,631) 18.43

BUDGET BALANCE (90,727) (1,155,783) 4,294,193

Add: Estimated Unfilled Position Savings: 962,158

ADJUSTED BUDGET BALANCE (193,625)

* Add: PROJECTED UNRESTRICTED NET ASSETS - Beginning of Year 12,496,684 12,496,684

Less: USE OF RESERVE 0 0

Equals: PROJECTED UNRESTRICTED NET ASSETS - End of Year 12,405,957 12,303,059

 Unrestricted Net Asset Balance is 29.07% of the current budget total operating expense.

* Projected Unrestricted Net Assets - Beginning of Year is after adding back the projected OPEB liability at June 30, 2014 in the amount of $7,938,885.

Fairmont State University

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted - Central E&G

As of April 30, 2015

FZRPR03 Funds%
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Approved Current YTD YTD Actual to Current

Budget Budget Actual Budget

OPERATING REVENUE Tuition and Fees 958,321 1,481,979 1,336,972 90.22

Other Operating Revenues 114,448 142,597 134,851 94.57

Total: 1,072,769 1,624,577 1,471,823 90.60

OPERATING EXPENSE Salaries 395,151 567,429 311,043 54.82

Benefits 28,822 46,925 30,457 64.91

Student financial aid-scholarships 7,110 16,436 19,329 117.60

Utilities 4,500 4,500 2,114 46.99

Supplies and Other Services 650,421 999,219 393,668 39.40

Equipment Expense 215,834 223,834 68,837 30.75

Total: 1,301,837 1,858,342 825,447 44.42

OPERATING INCOME / (LOSS) (229,068) (233,765) 646,376 (276.51)

NONOPERATING REVENUE Gifts 500 2,013 1,318 65.47

(EXPENSE)

Total: 500 2,013 1,318 65.47

Capital Expenditures 0 0 (14,774)

TRANSFERS & OTHER Indirect Cost Recoveries 42,850 48,572 26,201 53.94

Transfers - Other 37,150 37,150 29,600 79.68

Total: 80,000 85,722 41,026 47.86

BUDGET BALANCE (148,568) (146,030) 688,720

Add: Estimated Unfilled Position Savings: 40

ADJUSTED BUDGET BALANCE (145,990)

Add: PROJECTED UNRESTRICTED NET ASSETS - Beginning of Year 872,259 872,259

Less: USE OF RESERVE 0 0

** Equals: PROJECTED UNRESTRICTED NET ASSETS - End of Year 723,691 726,269

**   Unrestricted Net Asset Balance is 46.94% of the current budget total operating expense.

Fairmont State University

Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted - Fund Manager

As of April 30, 2015

FZRPR03 Funds%
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Approved Current YTD YTD Actual to Current

Budget Budget Actual Budget

OPERATING REVENUE Auxiliary Enterprise Revenue 7,353,554 7,317,816 6,436,656 87.96

Auxiliary Fees & Debt Service Support Revenue 5,534,213 5,174,764 4,923,602 95.15

Other Operating Revenues 259,438 235,339 210,686 89.52

Total: 13,147,205 12,727,919 11,570,944 90.91

OPERATING EXPENSE Salaries 2,870,495 2,468,107 2,018,924 81.80

Benefits 642,596 577,917 389,546 67.41

Student financial aid-scholarships 579,914 627,914 378,985 60.36

Utilities 765,305 829,568 702,210 84.65

Supplies and Other Services 2,967,296 3,199,630 2,558,912 79.98

Equipment Expense 87,509 111,801 134,669 120.45

Total: 7,913,115 7,814,936 6,183,247 79.12

OPERATING INCOME / (LOSS) 5,234,091 4,912,983 5,387,698 109.66

NONOPERATING REVENUE Gifts 0 9,318 9,982 107.13

(EXPENSE) Interest on capital asset related debt (141,279) (141,279) (87,642) 62.03

Total: (141,279) (131,961) (77,660) 58.85

TRANSFERS & OTHER Capital Expenditures (135,936) (119,027) (57,392) 48.22

Transfers for Debt Service (3,162,116) (3,162,116) (3,160,174) 99.94

Transfers for Financial Aid Match (3,425) (3,425) 0 0.00

Transfers - Other 766 0 0

Total: (3,300,711) (3,284,567) (3,217,567) 97.96

BUDGET BALANCE - Projected Transfer to Reserves 1,792,101 1,496,455 2,092,471

* Add: PROJECTED NET ASSETS - Beginning of Year 9,780,324 9,780,324

Equals: PROJECTED NET ASSETS - End of Year 11,572,425 11,276,779

 20 year plan to support each auxiliary enterprise capital repair/replacement need.

Auxiliary

Actual vs Budget Statement of Revenues and Expenses

Board of Governors

* Projected Net Assets - Beginning of Year is after adding back the projected OPEB liability at June 30, 2014 in the amount of $943,130

* Auxiliary Net Assets are required to support future repair and replacement costs.  Planning activities are in progress to document a

As of April 30, 2015

FZRPR03 Funds%

5/19/2015
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Approved Current YTD YTD Actual to Current

Budget Budget Actual Budget

OPERATING REVENUE Federal Grants and Contracts 23,005,263 23,749,453 18,917,296 79.65

State/Local Grants and Contracts 6,935,203 7,511,641 6,304,013 83.92

Private Grants and Contracts 1,735,358 1,806,828 1,559,747 86.33

Other Operating Revenue 1,581

Total: 31,675,824 33,067,921 26,782,636 80.99

OPERATING EXPENSE Salaries 547,237 973,896 572,058 58.74

Benefits 67,230 144,656 74,838 51.74

Student financial aid - scholarships 40,219,650 40,230,785 32,834,232 81.61

Utilities 0 0 0 0.00

Supplies and Other Services 780,086 1,549,946 533,211 34.40

Equipment Expense 68,593 146,132 150,159 102.76

Total: 41,682,796 43,045,414 34,164,498 79.37

OPERATING INCOME / (LOSS) (10,006,972) (9,977,493) (7,381,862) 73.99

NONOPERATING REVENUE Federal Pell Grant Revenues 10,000,000 10,000,000 7,444,230 74.44

(EXPENSE) Gifts 2,307 2,307 0

Investment Income 0 0 0

Total: 10,002,307 10,002,307 7,444,230 74.43

TRANSFERS & OTHER Capital Expenditures (17,403) (8,402) (13,501) 160.69

Transfers for Fin Aid Match 84,663 84,663 84,664 100.00

Indirect Cost Recoveries (17,539) (56,020) (30,937) 55.22

Transfers - Other

Total: 49,721 20,241 40,227 198.73

BUDGET BALANCE 45,056 45,056 102,594

* Add:  RESTRICTED NET ASSETS - Beginning of Year 466,822 466,822

** Equals: PROJECTED RESTRICTED NET ASSETS - End of Year 511,878 511,878

FAIRMONT STATE UNIVERSITY

Actual vs Budget Statement of Revenues and Expenses

Current Restricted

As of April 30, 2015

FZRPR03 Funds Restricted

5/20/2015
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Project  Project Budget 
 Encumbrances           

& Expenses 
 Available Project 

Budget 
Project Updates

Academic Fund 159,312.93$     97,665.13$       61,647.80$       
Various Academic Projects throughout 
the year.  Carry-over encumbrances 
from FY 14

Landscaping 100,000.00$     87,067.80$       12,932.20$       Various Projects for FY 15

Small Projects 306,342.28$     117,525.78$     188,816.50$     Various Projects for FY 15, Carry-over 
from FY 14

Aerospace Gutter Repairs 44,420.00$       44,420.00$       -$  Complete.

Aerospace HVAC Replacement 51,843.48$       36,200.00$       15,643.48$       Complete.

Campus - ADA Restrooms 50,000.00$       39,921.10$       10,078.90$       Working on Jaynes Hall Restroom

Caperton Boiler & Temperature 
Controls

400,000.00$     400,000.00$     -$  Complete.

Caperton Waterproofing 166,412.50$     141,792.50$     24,620.00$       
50% of building has been power 
washed. Began removing caulked 
joints. Began priming stone cornice.

Hazardous Waste Building 30,024.56$       30,024.56$       -$  Complete.

Infrastructure - Paving 332,662.26$     248,062.88$     84,599.38$       Pre bid for three paving projects held 
6/2/15. Bids due 6/10/15.

Infrastructure - Merchant 
Street Retaining Wall

375,041.74$     375,041.74$     -$  Complete.

Physical Plant Expansion 160,000.00$     -$  160,000.00$     On Hold

School House Museum Repairs 80,022.91$       70,790.00$       9,232.91$         
Budget includes $6061 Foundation 
funding; Contract in process of being 
approved.

CAPITAL PROJECTS

FY 2015
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Project  Project Budget 
 Encumbrances           

& Expenses 
 Available Project 

Budget 
Project Updates

Falcon Center - Miscellaneous 
Projects

6,365.40$             3,014.71$             3,350.69$         Various Projects for Falcon Center

Falcon Center - Fitness 
Equipment

34,931.15$           21,851.35$           13,079.80$       Various Projects for Falcon Center

Falcon Center - Pool Wall 
Repair

40,000.00$           -$  40,000.00$       Patch and paint drywall where 
delaminated.

Falcon Center - Furniture 65,481.00$           47,085.31$           18,395.69$       Various Projects for Falcon Center

Feaster Center HVAC Pool Area 254,947.78$        254,947.78$        -$  Complete.

Feaster Center Natatorium 
Upgrades

752,500.00$        752,500.00$        -$  Complete.

Feaster Center Concrete Repair 81,033.68$           81,033.68$           -$  Complete.

Feaster Center Gym Floor & 
Bleacher Project

1,142,056.81$     1,142,056.81$     -$  Complete.

Feaster Center Athletics Hall of 
Fame

22,726.00$           17,503.52$           5,222.48$         Complete.

Parking Garage Maintenance 50,055.00$           9,250.00$             40,805.00$       Maintenance of lower level decks.

Residence Halls - Morrow Hall 
Pump Replacement

29,570.00$           29,570.00$           -$  Complete.

Residence Halls - College Park 
Replacement (Construction)

29,000,000.00$   28,804,000.00$   196,000.00$     Working through unforseen soil 
conditions with A&E.

Residence Halls - College Park 
Replacement (A&E Misc)

2,185,142.18$     2,185,142.18$     -$  

Housing - Temporary Parking 110,000.00$        98,576.00$           11,424.00$       Complete.

Residence Halls - Morrow Hall 
Façade Repairs

24,500.00$           24,500.00$           -$  Complete.

Residence Halls - Miscellaneous 
Projects

59,000.00$           52,740.76$           6,259.24$         Morrow Ceiling Tiles, Pence Blinds, & 
Morrow AC Units; Doors

Campus Police Vehicle 9,000.00$             9,000.00$             -$  2 Used Vehicles for Campus Police

AUXILIARY CAPITAL PROJECTS

FY 2015
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