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AGENDA
FSU BOARD OF GOVERNORS’ MEETING
MAY 16, 2013, 9:00 A.M.
LOCATION: BOARD ROOM, FALCON CENTER
1201 LOCUST AVENUE, FAIRMONT, WV

CALL TO ORDER

A Roll Call

B. Public Comment

C. APProve AZenda .....coeuvriiiiinininiiieiieie e e e ereana Action Item

REPORTS AND PRESENTATIONS
A. Athletic Master Plan (Tim McNeely, Andy Fellingham)
CONSENT AGENDA . ccceuinittnieieeeeeieieteteeieeataenraeaeeneaaeneans Tab 1 Action Item

A Financial Report (Ending March 31, 2013)
B. Capital Projects 2013

FINANCE COMMITTEE (Mark Pallotta, Chair)

A Facilities Fee (Parking and Safety)........cccccceevvvveveveiiiiann.nn. Tab 2 Action Item
B. Falcon Center 2014 Budget Approval and Update

of the 20-Year Falcon Center Master Plan......................... Tab 3 Action Item
C. Housing 2014 Budget Approval and Update of the

20-Year Housing Master Plan..........ccccooevviiviiineniiinnnnnne. Tab 4 Action Item
D. Education and General 2014 Budget Approval.................... Tab 5 Action Item

POSSIBLE EXECUTIVE SESSION

A Under the Authority of West Virginia Code §6-9A-4 to discuss the purchase,
sale or lease of property, advance construction planning, the investment of
public funds, or other matters involving commercial competition.

ADJOURNMENT

NEXT MEETING: JUNE 20, 2013, 9:00 A.M., LOCATION: BOARD ROOM,
380 FLOOR, FALCON CENTER, 1201 L.OCUST AVENUE, FAIRMONT, WV
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Fairmont State University
Board of Governors
Financial Report
for the period ending March 31, 2013

Unrestricted Fund:
The budget deficit planned for 2013 at the end of March decreased from $-69,666 to $-69,656, an
improvement in the bottom line by $10.00.

Tuition and Fee revenue through the end of March is at 88.67% and we received 83.02% of budgeted
revenue through the end of March. Non-operating revenue is at 62.00% of budget. Operating
expenses through March is at 67.31% of budget. The actual surplus condition at the end of February
is $3,713,854 with 3 months left to go in this fiscal year.

Auxiliary Fund:
The Auxiliary Budget Planned Transfer to Reserve decreased by $9,672 to $1,225,128. Benefit changes
impacted this increase in the Housing Fund.

Auxiliary Enterprise revenue achieved 89.13% of budget and we received 90.00% of the overall
operating revenue plan. Operating expenses through the end of March is at 76.28% of budget. The
actual surplus condition through the end of March is $2,068,627.

Note: The adjusted projected deficit condition for Athletics for the 2013 FY is currently $-121,752. This
is compared to a planned deficit of a negative $-113,000 approved in June by the Board of Governors.

Restricted Fund:

New grant was awarded to the University as follows:
e Summer of Innovation Il - $12,000
e 2013 Challenge Grant - $30,000

Existing grant increase/decrease is as follows:
e Community Link Supplement - +$3,359

The Restricted Fund revenue achieved 85.42% of budget and the operating expense achieved 85.17%
of budget. The actual surplus at the end of March is at $371,594.

Please find the attached financial reports for the period ending March 31, 2013.



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

Fairmont State University
Actual vs Budget Statement of Revenues and Expenses

Current Unrestricted
As of March 31, 2013

Tultion and Fees

Student Activity Support Revenue
Faculty Services Revenue
Operating Costs Revenue
Support Services Revenue

Other Operating Revenues

Total:

Salaries

Benefits

Student financial aid-scholarships
Utilities

Supplles and Other Services
Equipment Expense

Fees retained by the Commission
Assessment for Faculty Services
Assessment for Support Services
Assessment for Student Activity Costs
Assessment for Operating Costs

Total:

State Appropriations

Gifts

Investment Income

Assessment for E&G Capital & Debt Service Costs

Total:

Capital Expenditures
Construction Expenditures
Transfers for Debt Service
Transfers for Financia! Aid Match
Indirect Cost Recoveries
Transfers for Capital Projects
Transfers for Scholarships
Transfers - Other

Total:

Add: PROJECTED UNRESTRICTED NET ASSETS - Beginning of Year

Less: USE OF RESERVE

Equals: PROJECTED UNRESTRICTED NET ASSETS - End of Year

* Projected Unrestricted Net Assets - Beginning of Year is after adding back the projected OPEB liablity at June 30, 2012 in the amount of $7,643,321

Unrestricted Net Asset Balance Is 30.35% of the current budget total operating expense.

Approved
Budget

22,934,490
580,820
1,272,439
2,319,839
3,502,054
374,947

30,984,588

24,764,324
6,397,961
1,894,339
1,749,920
7,840,268
1,029,576

185,560
1,302,589
290,965
401,409
124,691

45,981,602

(14,997,013)

17,880,671
12,500
266,166
(2,545,328)

15,614,009
(298,301)
{1,047,000)
(77,585)
(84,926)
36,500
0
0
0

(1,471,312)

(854,316)
13,980,018
]

13125702

Current
Budget

23,129,644
580,820
1,272,439
2,213,532
3,506,243
429,803

31,132,481

24,801,331
6,354,551
1,919,089
1,747,900
7,669,509
1,266,351

185,560
1,302,589
279,899
401,409
135,289

46,063,478

(14,930,997)

17,880,671
38,471
266,166

(2,558,111)

15,627,197
(185,759)
(74,399)
(64,802)
(88,162)
64,608

(304,239)
(113,104)
0

(765,857)

(69,656)
13,980,018
g

13.210,362

YTD
Actual

20,508,301
637,535
1,340,734
1,327,036
1,890,039
242,333

25,845,977

15,959,396
3,946,352
1,742,487
1,039,565
5,049,524
1,288,275

142,445
1,256,699
135,904
373,075
73,130

31,005,852

(5,159,875)

11,980,050
2,543
19,218

(2,313,216)

(124,216)
(69,000)
(64,370)
(81,084)
36,147

(304,239)

(113,104)
(95,000)

(814,866)

3,713,854

YTD Actual to Current
Budget

88.67
92.55
105.37
59.95
53.90
56.38

83.02

64.35
62.10
90.80
59.48
65.84
101.73
76.76
96.40
48.55
92.94
54.05

67.31

34.56

67.00
6.61
7.22

90.43

62.00

66.87
92,74
99.33
91.97
55.95
100.00
100.00

106.40
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OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHER

Auxiliary

Actual vs Budget Statement of Revenues and Expenses
Board of Governors
As of March 31, 2013

Auxiliary Enterprise Revenue
Athletic Sponsorship

Auxiliary Fees & Debt Service Support Revenue

Other Operating Revenues

Total:

Salaries

Benefits

Student financial aid-scholarships
Utilities

Supplies and Other Services
Equipment Expense

Loan cancellations and write-ofis

Total:

Gifts
Interest on capital asset related debt

Total:

Capltal Expenditures

Transfers for Debt Service
Transfers for Financial Aid Match
Transfers for Scholarships
Transfers - Other

Total:

BUDGET BALANCE - Projected Transfer to Reserves

Add: PROJECTED NET ASSETS - Beglinning of Year

Equals: PROJECTED NET ASSETS - End of Year

Approved
Budget

6,356,953
0
4,869,880
312,438

11,639,271

2,424,398
590,920
549,780
855,914

2,308,971

67,506
1,131

6,798,620

4,740,652

0
(100,473)

(100,473)

(212,712)
(3,160,827)
(3,425)

0
0

(3,376,963)

1,263,216
1,873,002
2136218

Current
Budget

6,474,463
13,100
4,869,880
312,438

11,669,881
2,425,286
636,884
545,530
841,341
2,487,081
72,731
1,131

7,009,984

4,669,898

170,520
(100,473)

70,047

(463,376)

(3,160,827)

(3,425)
113,104
0

(3.514,523)

1,215,422
7,873,002

£.088.424

YTD
Actual

5,770,440
5,500
4,516,933
210,554

10,503,427

1,801,434
365,341
402,958
657,092

2,099,367
120,796

0

5,346,988

5,156,439

170,520
(67,239)

103,281

(259,432)
(3,136,340)
(3,425)
113,104
95,000

(3,191,093)

2,068,627

* Projected Net Assets - Beginning of Year is after adding back the projected OPEB liablity at June 30, 2012 in the amount of $904,619

* Auxiliary Net Assets are required to support future repair and replacement costs. Planning activities are in progress to document a
20 year plan to support each auxiliary enterprise capital repair/replacement need.

** Athletics will be using reserves from their Foundation Scholarship Fund, E&G Scholarship Fund, and Athletic Operating Fund for 2013 to
cover the negative budget balance. This is planned for a one time condition until the Athletic Master Plan is complete.

YTD Actual to Current
Budget

89.13
41.98
92.75
67.39

90.00

74.28
57.36
73.87
66.21
84.41
166.09
0.00

76.28

110.66

100.00
66.92

147.44

55.99
99.23
100.00
100.00

90.80
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OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)
NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

FAIRMONT STATE UNIVERSITY
Actual vs Budget Statement of Revenues and Expenses

Current Restricted

As of March 31, 2013

Federal Grants and Contracts
State/Local Grants and Contracts

Private Grants and Contracts
Other Operating Revenue

Total:

Salaries
Benefits

Student financial aid - scholarships

Utilities
Supplies and Other Services
Equipment Expense

Total:

Federal Pell Grant Revenues
Gifts

Investment Income

Total:

Capital Expenditures
Transfers for Fin Aid Match
Indirect Cost Recoveries
Transfers - Other

Total:

Add: RESTRICTED NET ASSETS - Beginning of Year

** Equals: PROJECTED RESTRICTED NET ASSETS - End of Year

Approved
Budget
24,619,917

6,026,584
1,990,683
0

32,637,183

410,402
74,177
40,674,450
3,257
878,084
220,271

42,260,641

(9,623,458)

9,500,000
0
0
9,500,000

(10,662)
84,926
(18,132)

0

56,132

(67,326)
90,583

23.257

Current

Budget
25,184,493
6,344,926
2,100,528
0

33,629,947

741,585
121,560
40,732,394
3,166
1,370,263
241,196

43,210,164

(9,580,217)

9,500,000
0
0
9,500,000

{10,662)
88,162
(64,608)

0

12,892

(67,326)
90,583

&3.231

YTD
Actual

20,775,204
6,127,868
1,820,912

2,258

28,726,243

326,353
46,121
36,136,677
3,168
258,164
33,577

36,804,058

(8,077,815)

8,409,386
2,307

15
8,411,708

(10,662)
84,509
(36,147)

0

37,700

371,594

YTD Actual to Current
Budget

82.49
96.58

86.69

85.42

44.01
37.94
88.72
100.00
18.84
13.92
85.17

84.32

88.52

88.54

100.00
95.86
55.95

292.44

(551.93)
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CAPITAL PROJECTS

FY 2013

- ] Expenses & ]
Project Budget | 5 i b
' S ) b LA AN

A.va)'-lable Projécf
Budget

Project Completibn Date and/or Update.'
Notes

(Fy11)

Academic Fund 100,000.00 9,037.58 90,962.42 |0 be spent on programmatic changes approved
e ! i oo by the academic deans.
. Numerous purchases thoughout the year for
Landscaping 100,000.00 88,295.17 11,704.83 e
Numerous purchases for small projects
|Physical Plant Small Projects 197,000.00 190,911.24 6,088.76 [throughout the campuses.
. : Completed June 30, 2012
Aerospace Center - HVAC Units 148,833.48 136,245.00 12,588.48
1(FY12)
- Completed August 2012
Aerospace Center - Floor 38,000.00 34,940.75 3,059.25
|Replacement
A&E working on specifications for bid documents.
Aerospace Center - HVAC
| Upgra:es 60,000.00 - 60,000.00 |Plan to bid within the next few weeks.
Campus - ADA Restrooms 50,000.00 - 50,000.00
Caperton Center - Roof A&E firms have been interviewed and FSU is
RZ::W‘;:‘ 400,000.00 - 400,000.00 [currently negotiating with the top pick.
: . Completed October 2012
SR LU R LA 40,000.00 39,229.00 771.00
Controls
A&E has been selected; draft contract is expected
z:a;::;::::’e"l\'r::‘\c 307,000.00 - 307,000.00 [for review this week
- A&E firm has submitted AIA documents and
::Je::::;ec:nter Natatorium 740,000.00 - 740,000.00 |working on specifications.
Weekly updates are posted on Physical Plant
Hardway Hall Renovations 5,500,000.00 4,868,455.00 631,545.00 |website. Project is still on schedule.
A&E completing specifications for review.
Hunt Haught Hall - Window
120,000.00 25,000.00 95,000.00
Replacement (FY12)
Bids Opened 3/18/13 - All bids were over budget
by $200,000 or more. Met with A&E on 4/5/13 to
review project. A&E will meet with additional
Greenhouse vendors. Project scope may be
Hunt Haught Hall - Green 149,650.00 - 149,650.00 paired down to replace glass and flooring and
House repair drainage inside only. A&E is conducting
additional research on greenhouse options.
Contracted with Otis Elevator; Work to start
Haught Hall - Elevat !
::::a d:‘s'g t Hall - Elevator 100,000.00 81,300.00 18,700.00 |after graduation in May.
Low bid came in at $93,000 and available budget
was $70,930; therefore we have moved $22,070
Information Technology -AC from Campus Lighting to the Information
Unit 102,070.00 9,070.00 93,000.00 Technology AC Unit. Letter of Intent has been
sent to Contractor to request bonds, insurance,
etc. Contractor has not submitted all necessary
Proposals were received on 4/4/13 - Six firms
. submitted proposals. Selection committee is
jinfiastpuctures Megchant Wail 350,000.00 7,015.50 342,084.50 [scheduling interviews with 3 firms.




CAPITAL PROJECTS

FY 2013
Project Project Bu dget Expenses & | Avallable Pro;ect Pro;e::t Completlon Date and/or Update
Encumbrances Budget Notes
Completed July 2012
Infrastructure - Parking Lot
158,560.00 131,688.00 26,872.00
#15 Paving (FY12) s 3 5
nf Seal Park Completed June 2012
nfrastructure - Sealing Parking
25,000.00 23,896.00 1,104.00
|Lots (Fy12) 3 Rk 3
Completed July 2012
linfrastructure - Aerospace
, ! 79,567.50 432.50
Parking Lot Paving (FY12) 3 CULIC D) . 3
Infrastructure - Access Road Completed July 2012

S 170,000.00 | $ 140,104.00 | $ 29,896.00

(FY12)
Finalizing plan for updating and adding fixtures
Infrastructure - Campus $ 187,930.00 | $ i $ 187.930.00 |around campus.
Lighting Upgrades e A
Preparing Specifications for open-end contract
Infrastructure - Paving Projects| $ 321,095.20 | § - $ 321,095.20
_DPaint Completed August 2012
Infrastructure - Painting & 1« 5000008 2362500 1,375.00
Striping
Hall - Roof R | ARE firms have been interviewed and FSU is
:::::)s a oot Renewa S 350,000.00 | $§ B S 350,000.00 |currently negotiating with the top pick.
FSU met with State Road to review some options
on the lighting. Waiting on info from State Road
Locust Avenue $ 40,000.00 | $ - $ 40,000.00 as to when project will move forward.
Completed as part of Elevator Project
Musick Library Work S 51,500.00 | § 51,500.00 | $ s
. R Completed Fall 2012
Musick Library Elevator S 939,440.98 | § 939,440.98 | $ -

Contract has not submitted all required

Musick Library - HVAC S 293,500.00 | $ - S 293,500.00 |paperwork. Additional notice is being sent to
contractor to submit paperwork.

ARE updating specifications to prepare bidding
School House Museum Repairs| $ 70,000.00 | $ - S 70,000.00 |documents.

Vendor is updating changes and furniture will be
Turley Center FFE $ 1,000,000.00|$ 133,488.73 | $ 866,511.27 |completed.

Turley Center Renovations $ 6,502,680.00|$ 6,297,985.45|$  204,694.55 We:k'Y”Pda‘es are posted on the Physical Plant
website.

Part of Wallman Renovations
Wallman Hall - Foundation

,2UU. 25,500.00 3
Waterproof (FY12) 5 25,500.00 | $ 5,500 $

Weekly updates are posted on Physical Plant

website.
S

Wallman Hall Renovations S 4,908,599.02 | S 4,466,267.05 442,331.97

Contracted with Otis Elevator - part of
S - $ E $ - Renovations budget above; Work to be done this
summer.

Wallman Hall Elevator
Replacement




AUXILIARY CAPITAL PROJECTS

FY 2013
e : : s —— ;
| e || Expenses & .l Available Project ||  Project Completion Date and/or Update
S =g 'I Encumbrances i.) Budget It Notes
A e e e e e , L& WL 4 oo s BLai ) LI -
Athletics - Football Locker Completed September 2012; Donor funds of $25000
Room S 50,000.00 | $ 50,000.00 | $ - |paid for lockers thru Foundations.

Installed September 2012
Athletics - Football Scoreboard

$ 260,000.00 | $ 263,501.56 | $ (3,501.56)
Replacement

Completed February 2013
Athletics - Men's Basketball

S 125,000.00 | $ 122,798.25 | $ 2,201.75
Locker Room

A&E working on design and specifications
Athletics - Women's Basketball

S 125,000.00 | § 12,500.00 | $ 112,500.00
Locker Room
Colebank Hall - Painting & Completed August 2012
olebani Hall - Fainting $  3873950|$ 3873950 % :
Signage
Falcon Center Fabric Duct
Replacement (FY12) 3 80,000.00 | 5 - |8 80,000.00
Falcon Center Fitness Fitness Equipment Orders from Gym Source & All Ways
Equipment $ 34,382.00 | $ 34,382.00 | $ - |Fitness Equipment

Tables & Racks Completed; ID Card Purchases

Falcon Center - Miscellaneous s 78,880.00 | 78,880.00 | § Completed; Washer & Dryer Ordered

Projects
Falcon Center - Security $ 42,644.58 | $ i s 42,644.58
Cameras
Funding Note: $130,00- Falcon Ctr $20,000 Aladdin
Starbucks Renovations S 150,000.00 | § 8,500.00 | $ 141,500.00 |A&E is finalizing specifications to bid project.

Maintenance & Caulking of Top Level of Parking Garage

Parking Garage - Maintenace | . 1) 15500 | ¢ 99,945.00 | $ 55.00 |Completed.

Caulking/Painting (FY11)

Vendor has been contacted to quote maintenance for

Parki - Mai i
arking Garage - Maintenance $ 50,000.00 | $ ) $ 50,000.00 this summer

Lower Levels

Residence Halls - Morrow Hall s 10,000.00 | ¢ R $ 10,000.00

Pump Replacements

- . Hall Completed August 2012
esidence nalls - Fence Ball~ ¢ 20,000.00 | $ 12,202.00 | § 7,798.00

Boiler Replacement (2)

Residence Halls - Back Flow $ 20,000.00 | $ i $ 20,000.00

Preventers
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Fairmont State University
Board of Governors
May 16, 2013

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Facilities (Parking & Safety) 2014 Budget Approval (Auxiliary Enterprise)
Committee of the Whole

Approval of the 2014 fiscal year budget plan for the Facilities (Parking and
Safety) Auxiliary Enterprise

Rick Porto

With the exception of a loss of Student Fee Revenue due to enroliment
declines this budget submission proposes:

* No new fee increase for this Auxiliary

e A transfer of the safety coordinator position to the Physical Plant
E&G budget which will not increase that budget since a vacant
position is being reorganized to incorporate the safety duties and
responsibilities.

e Continuation of the Mercer Scale Step Movement and Increment
salary adjustments required by the legislature.

e Addition of one-time funding to make adjustments to parking
equipment in preparation for the opening of the Turley Center.

e A minor increase to the Debt Service Payment due in FY 2014.

All adjustments proposed for this budget will still allow for a transfer to
reserve for future capital repair and replacement of $114,945.

The request seeks your approval for the following:
1. The 2014 Operating Budget Plan.
2. The 2014 Capital Project of $50,000 (from reserves) to fund continued

maintenance on the parking garage. We hope to be able to seal and
re-caulk the fifth floor and part of the fourth floor with this funding.

11



FY 2014 BUDGET PLANNING DOCUMENT
FAIRMONT STATE UNIVERSITY
AUXILIARY FUNDS - FACILITIES

Explanation of Budget Issue Facilities
FY 2014 Budgeted Transfer to Reserves for Auxiliaries {as of March 31, 2013) 156,422
Facilities Budget| Yes/No
Effect Decision
Fee increase:
0% Facillties Fee 0
Fee Increase Sub-total: 0 Yes
Enroliment Growth/Decline:
Fairmont (24,341)
Plerpont {27.049)
Enroliment Growth/Decline Sub-total: (51,390) Yes
Revenue Adjustments:
Parking Fines 2,000
Facilities Fee - Department Decal Collect 6,000
Revenue Adjustments Sub-total: 8,000 Yes
Pay Raises 1% 0 No
Mercer Scale Cost for Step Movement (5,982) Yes
PEIA Rate Increase: 0 Yes
Increment Increase (741) Yes
Safety Coordinator (Pos 767) Moving to 100% E&G Funding 45,153 Yes
Public Safety Dispatcher (Woge & Fringes for PG 12) {(30,495) Yes
Operating Budget Adjustment:
Parking Meters {3,500)
Parking Garage Gate Relocation {1,500}
Operating Budget Adjustments Sub-total: {5,000) Yes
Utility Fee Increases:
Utility Fee Increases Sub-total: 0 Yes
Custodial Costs 0 No
Audit Contract Costs 0 Yes
Annual BRIM Premium (¢} Yes
Auxiliary Scholarships (McClain) 0 Yes
Debt Service Payment Increase {1,022) Yes
FY 2014 Net Budget of Transfers to Reserves for Auxiliaries 114,945
FY 2014 Projected Budget Total of Transfer to Reserves for Auxiliaries 114,945

12



MEMORANDUM

To: Rick Porto, Vice President for Administrative and Fiscal Affairs
Debbie Stiles, Budget Director

From: Jack Clayton, Chief of Police

Date: April 2,2013

Sub:  FY 2014 Facilities Budget Plan — Safety & Security (Revised)

Based on information and projections available at this time, the proposed FY 2014 Budget Plan
for Safety & Security requests funding for all accounts at the same level approved in the FY 2013 Budget
with the exceptions of those items noted below.

Expenses by Account: The following are requests reflecting increases from the prior fiscal year
allocations along with implementation of a project pursuant to the Safety & Security Department’s short
and long range plans.

e Acct. 558000 (Miscellaneous Equipment) - $5,000
o $3500 - Acquisition of parking meters to be installed in visitor parking areas behind the
Hardway Building and Turley Center
o $1500 - To relocate gate to faculty/staff parking area on top level of the parking garage
to require card swipe upon entrance to lot

e Acct. 501100 (Personal Services-Classified Staff) - $30,495
o ({Grade 8 Communications Operator) — $30,495. This is a new position that will begin
the process of providing staffing for a central communications facility. Ultimately, the
goal is to staff a communications point “24-7” to coordinate all telephone calls into the
campus after hours and to provide call-out and radio communications support for the
various departments. The requested allocation reflects current salary and benefit costs
for one FTE.

13



Tab 3



Fairmont State University
Board of Governors
May 16, 2013

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Falcon Center (Student Activity Center) 20-year Master Plan Update and
2014 Budget Approval (Auxiliary Enterprise)

Committee of the Whole

Approval of the Falcon Center 2014 fiscal year budget plan and approval
of the 20-year Master Plan Update

Rick Porto

The attached 20-year Operating and Capital repair and replacement plan
proposes how the Falcon Center will be maintained and operated over
the next twenty years and pay off bond debt.

This 20-year plan update details the FY 2014 budget changes from FY
2013 which are shown on the attached narrative page in BOLD print.

The 20-year plan update provides information about the assumptions
made to predict the future years’ operating revenues and expenses,
major equipment replacements, and major capital repairs and
replacements.

See attached 20-year updated financial proforma, updated equipment
replacement plan, and updated capital repair and replacement plan.

The Falcon Center 20-year Master Plan was first approved by the
Governing Board on October 20, 2011.

This request seeks your approval for the following:

The 2014 Operating Budget Plan

The 2014 Equipment Replacement Plan.

The 2014 Capital Repair and Replacement Plan.
The Falcon Center 20-year Master Plan Update.

PwWwNneE

15



91

"9} SIY} 01 saseaJou ||e pue (uejd |eaw e aaey 0} palinbai aie oym) sajed uejd |eaw awes ay1 Aed syuapnys Juodiald pue 31e1S JuouLIed yiog -
'S99 353y} 0} SISEIU| || pue (salel awes) sndwed ulew ayl uo ssejd Aue 1oj s99) Aed syuapnis Juodiald pue alels jJuouliiey ylog -

*JN220 0} pPaau ||Im 32ueuajuiew Suipjing pue Juawdinba jo Juawadejdal jo suoidafoid uo paseq paisl| e S3IBWISA 1502 393[04d -

"€TA4 104 21BP 01 9p"9ZT’SS PaAIadaL aARY M "000°ES e palaafoud Ajzsspows st 1sauauf -

-JuawAied 3y} o JjeyY JaY3I0 3y} SIAA0D 193pNng S21IBJYIV 9yl
Junowe jJuawAed jenuue ay) Jo Jjey siuasaisdal siyl -jusawade|dal jo uondwnsse o3 anp sieah Oz [Ny aY1 1o} paldafoid aie syuswAed aseaq pny-

2828’ LT sem 198.1e3 snoinaud 3yl “€2°88Z‘OrPS 03 66°6Sh ZTS AQ 950U ||IM SN[EA SBAIBSDI 0] J49)suel) Yy ‘sajepdn paisanbas yum -
*pa3a|dwod uaaq sey spuoq ayi §0 Sujpunyal Ja)ye anp Junowe Joj parepdn uasqg aaey syuawAied 921AI8S 193 -

*saseaJtoul diysiejoyas pue Suisnoy pue Sunjied se yons ‘s|ejual Joy s32IAIBS apinoad Jey) sease asanquias 03 s3a3png asuadxa Jo uonippe ayy
03 anp Ajuiew si 9seaioul 3YL ‘982 ZTS 40 %T UeY) SSI| JO ISEIIDU] UB SMOYS PTA "JE3A UYoed %7 asealdu) 0} paldafosd ase sasuadx3y Sunjesado-

*‘GTOZ Ul Suluui8aq ‘sieah 231yl AI3A3 JO 1IN0 OM] 10} %E°T JO seaudul paldafoad e sey sogeq suoipdafoad
3SB3JIUY JDIJIBA PUE SIULISISSY JUIPNIS Ul DSBIIIU| pAIsanbal e 03 paInqiilie S| YIIYM ‘bTAd 104 66¢°YS Aq pasealoul usaq sey JogeT -

*3Woduj [e3UdJ Ul 3seaJdu| palaafoid e 03 anp AjISow ‘96T "2 JO EGT'EES JO BSEIIDUI UB MOYS SINUIAI Sunjesado Jay30 -
*9485°Z 40 0ZZ‘8T$ Aq JudW|joIUD U} BUIIAP Y3 JOy PAISN(pe udaq aAeyY s3aj Juapms Juodiald -
*9%t°Z 10 999°£€$ Aq JudW|joIuUD Ul dUIPAP BY3 Joj PAISNpe u3aq dARY SI3 JUIPNIS JUOWIIe -

*3SE3IIU] OU SMOYS JUDI 310154008 "HEQZ 01 YTOZ WOl
3Se3.IUI %Z0'ZZ B S! SIYL "1eah Yoea asealdul %T e awnsse suolydafosd anusAlYy “HTA4 10} 000‘vS Aq pasealsul uaag sey anuanaJ 9103s)00qg -

*Apn3s ayl wodj saseasoul agejuadsad uondalosd anuanaa sazi|ian
3|NPayds 994 YEO0Z 01 YTOT WO} SNUIASI Ul BSEIIIUI %OT PZ B SISIYL "SPUdL} XIPU| 3Ilud JOWNSUO)) |BI110)SIY AQ PAIUIWIDIIUI PUB SUINIDL
pa103dxa pue suol1eiado Jua1ind uodn paseq aJe suondsfoid anuandy “PTAS 10} L2Zr'8eS A paseaJoul usaq sey anuanay 3uiuig/adinAIas pood -

SS8UELD 398pNg VT Ad Dojo] SWaYl pap[ogd) 93epdn vTAJ — Uolalold 198png JESA Oz 191Ua) Uod|eq 10} suonduinssy

(jesodoad 193png HTA4 JO aAisnjpu|) arepdn ueld 198png JeaA Qg 193uUa) uodje4



XSIX'EL-0E-¥ JO BY - JBOA (Z - J81Ua] uodjeq

L

00'889°F 00'%99'L 00'919'L 00695’} 00'€2S'L (siuiod 5zz+) Yeom sad sjeew 2|
00’184 00'92L'L 00'929'L 00°829't 00'185°L (siujod OG1L+) Heam sad sigew G|
00'2e8's 00'96L'L 00'prL'L 00'¥69'L 00'6¥9'L (siutod G/.+) yeam sed sigei 61
00'€20'} 00°0¥9'L 00°€65°L 00°2¥5'L 00°205'L (siutod Go+) yeem Jod sjeew G,
20t £0'L €01 €0l JoEEs]) uRd PR
214 114 4124 (1174 L34
00°0b 0004 0004 00°0L 00°0L noy ypaso ed - suofesedp Aoy JuspniS|
00'Ely 00°ELL 00°€ElL 00°ELL 00°EH} des - suopesedo Aoy uepnig|
00'04 0004 00°0t 0001 00°0L noy yipas sad - (884 Buiping) Jaluad uoyeanay JuapNS|
00'041 00041 00°014 00°0LL 00011 deo - (e84 Bupying) Jejue) uoeanay Juapnig
{214 £16Z k4114 1102 0102
62'005°009 Zy'829'965 BupesedQ - asuejeg Juaun)
ajueieg puny asuejeg yse)
61'868'16Z'C £0'GEE'859'T ¥5'9SZ'I0M'E $1'298'720'C 16'718'960'T 96'970°'¥ZE'T arzez'eLLt samesey - eoueeg ysed Bupul
LL'€08'502 (85°v¥9°L12) 00°000'SE (00°000's€) (19r0hue?) pue uedsun) sioafoid 104 Juewisnipy
(5L°2v5'85Y) (09'600°Z51) (81'¥59'vO¥) (6629’ LEL) (66'2v9'991) - (00°000'0%) sjoejoud - 6507
£2'882'0vF - L6°SP0'SHY 00°289'198 00°} L¥'SEE 00°000'S¥S 00°000'v0S (L1901 A) [BIUBY @10ISHOOG /5RAIBSEY - U] SIBjSURIL
00'000'€ ov'gzZL's 00'000'¢ BLLIS'E 00°000'% av'vaL's 66'882'S 1sassiu;
5952 L0M'E S4°298°220'C $2798'220°C 96'970'¥2E'T 96'970'$2E'T 8y'z8Z'cLL'L 68'€66'C0E"L seasesay - 9oueeg ysed Bujuybeg
RSB P02 TeNdY Q1A €102 To5pnd €102 [ [T 14 na ZH0C €3V 1102 €NV 0102
20'L wjeps3 Guredo
0 JopEeoug Joqe
b 904 SUOHEIBAQ - JOIBIST HWOAGY
Lo'L Jopereas3] 21013300
000 62096 ¥6€ 000 6E'SOE'6 000 8€°698'22 96'925'5C AGSESY O iepuR |  WeURE 1090 9T - BNUBAGY JON
€2'882 07F 000 16 Sv0'ShY 00'288'258 00 LLV'SEE 00 000005 00'000'0S¥ S6AIGS0Y OL L
ZE'9EZ'0S 91 811'62 2E'9ET 0§ 0E9EZ0S L€ 9E20S 2E°9€2°05 0E'9E2°05 ] - JuswAed 85861 [enuuy|
68'GE0PZE'L 1962V vLE'L 2S8LLOLE L ¥9'020'855'L 05°/E2'8Y5'L BIPPS LYS'L 9E118'6VG'L Wsuked 834188 1980
¥7095'¥98'L 90°80S'¥6L°L 18'00Y'128"L SS8ER'LYF'Z 18'V88'EE6'L 6C'0S9°0Z1'T Z9'729'520C enueAay €101 1oN
86'526'861°C 19'882°60S°L 61°LYEZ81°Z 00°ee8’0LL’) 6L°LLy'SZLT 1L°088'620°L §6°962'652L sesuedx3 (G101
86°85€°69Z'1 1E°SEZ Y98 61 EL0'I52L EVoLL o0t 61°985Z21') Z0'8BA'EZL'E YL ZELEEO' L
86°8SE°60Z L 1E'6E£Z'y98 61'€40'252°)L £roLL'ov0’L 61'985'ZL1'L 20'890°82L'L ¥L°ZEL'EE0"L 150 Bugesedg seun) uoey
86'BSE 692 L LE'GEZ'¥98 [ ErOLLOY0’L 61985°2L1°) 20°898'821°1 ¥ 2EL'EEDL J81UBD UCDIE
00'295°626 05°E50°12L 00'892'526 1G°9LL'VEL 00°168°256 SLTWOIYL 19991221 J0q97 oL
00'195626 05'€50'12L 00'892'526 15°911'¥TL 00°168256 SLTIOLYL 18°991'ZZL 1901 JoqE] JQUSD OB
00'295°626 05'€50°12L 00'892'626 15'911'vzL 00°168'256 SLel0'Lvs 18'091°2Z2 181U8) So_um_
ZY'osy'ton’y €6'064'64E'C 00ZYL'ES0'Y SS'1.9ZITY 00Z8¢'650°Y 91°1E5'866°C 15'€26'0E8'C BNUBASY 18101
ZTYYSR'EEL'T 86°00Z°LY5'C 00 LYE'SSLT Z9'0LE'LI0'T 00°Z9E'6LL'T 90°0Z1'€88° LL°202'99L'T 1E101 GNUSARY J8JUeJ U0
Trisevey 86686 20V 00'¥SL L9V 29'¥96'LLS 00 ¥SL'19v 90°8¥0'G9S YR enueAsy Bunesedo Jewio
)01 26889 00'G10°059 00°161°202 00°'9ZE'G0L 00°919'€69 00°268'969 00'2€8'929 wodis|d - 5894 Jaag ucdjey
)0'9EL BYS b 00'96L €8 L 0020v985 ¢ 00°080'+65'¢ 00266'€29't 00521129't 00'652'865'L JUOUINE] - S99 JuBpmIS Jelued uadjey
00°ZZ80EE"L §6'565'8E8 00'56€'862" | £6'00€'SEE | 00°000°082"L 0L LIrELL) 08'S1L'790') |
00°000'09 00°000'SH 0000009 00°000'59 00°000'09 JEIUBY 840153008
00'000'¥0Y 2S'SLLGLE 00°000°00% €6'245'92Y 00°000'00% 20°126'90€ 18'689'Z1€ asoisyoog
00°28'998 €V 028'LEY 00'G6€ €8 00'€2L'EVE 00°000'028 80°06¥'908 €6'GZ0'252 Buiuig/eaaies pood
€1-0E-V JO SV
TOH3AI ¥1.02 T@M3v GLA €F02 JoBpng roe o3V 2102 ebpRg 2100 TEMHV 1102 Ten3Y 0102
uofoafoid 1ebpng 1ee A 02
sishjeuy |eioueuld Jejua) uodiel

Asieaun eiels juouuie

€102/L1S



BI

XSX'E€L-0€-F JO SY - 1A (02 - 18juag uaojey €LOZILIS
001122 00 L¥L'Z 00'504'Z 00'¥¥0'C 00°586'} 00°L¥6't 00'168'L 00'9£8°L 00°008°% 00'8vL"t (siuod Gzz+) yeam sed sieaw zZ|
002622 00'922'2 00°c8L'z 00'024'2 00'650'2 00'610'Z 00'196'L 00'$06'L 00°298°} 00°€18'1 (siwod 051+) ¥eam sad sigew GI
00'98€'Z 00°21€°2 oozLee 00'902'2 00'2rL'2 00°004°Z 00'6€0°Z 00'086'L 00°ZV6'} 00°988°} (stutod G2+) yeom sed sjeew 61
008442 00'SLL'Z 00'v20'2 00'v10'2 00'956'L 00'816'L 00'e98't 00'608'} 00'bLL't 00'€2L't (swutod Gg+) yoom sod sieaws 1
£0'L 0t €04 €0l 201 €0'L £0'L 20'L €0’ £0') JoEeas] vad Rep
V202 £Z0Z 20 TZ0Z 0202 Bl0Z 3162 yixi4 [15H 02
00°0L 0001 000 00°0L 0004 00°0L 000t 00°0L 0004 000 noy ¥pesd Jed - suopesedn AwRoy uepis|
00°ELL 00°ELL 00°ELL 00°€ll 00'ELL 00°ELL 00ELL 00'€L} 00°€lL 00'ELL dea - suofiesadO AoV Juepis
0004 00°0b 0004 00°0¢ 00°0L 00'01 00'0L 00°0L 00°0b 00°0L noy pasd sad - (884 BuipHNE) J81UBD UOHEADEY WBPNIS
00041 00011 00'0L1 00°0LL 00°0b} 00011 00°0L1 00°0L1 0004} 00'0s1 dea - (a8 Buipyng) Jejue) uolieaBY JUSPNIS|
¥zoz €202 f2473 1202 0202 (1174 816z 102 9102 5102
BugesadQ - eouBieg WLND
6€'625'699'Y Z1'829'856'% 69°9LL'022'S 16'987'660'S 08'509'$26'% 98'Z20'079'y 9v'oZY'SLE'Y £2°165'004'Y £8'LL4'Y6L'E VU986 LLY'E seasesey - soueteq ysed Bupuz
(tanchue) pue yuedsun) sjosfosd 104 Juswisnipy
(88'912°0v2) (65'10v'v1L) (+0"L10'6EE) (zLez0'zee) (29'555'981) (£2'91€°L61) (2£°6¥6'092) (00'v0L"201) (Ep'e91L'62Y) (55°125'91€) spefold - 5587
91'BLL'BYY ZLesTevy 29'90€'C9p £8'¥06'COP 19°'8E1'89Y 91°616'81S 09'8LE'2LY W LLS'oLY S5'¥62'206 L0'0L9'6EY (LLFOLAL) [BIUBY BI0ISH00E /SBARSBY - Ul SIajSURI)
00'000'€ 00°000'€ 00'000'c 00°000'€ 00°000'c 00°000'€ 00'000'¢ 00'000'c 00°000°¢ 00°000'€ Isasaju
Z1°029'856'y 6r'922'922'S 16°98¥'660'S 08'S509'¥Z6'y 99°220'0¥9'% 9WOZY'SIE'Y £Z°165'00L'Y £8'LLL'Y6L'E 12°986°LIp'E 61'868'162'C soA1es0Y - 9oueeg yse) Bujuuibeg
udH3efoid ¥ZoZ uonaeleid €202 uongelaId 2o UOR30I01d 1202 UoA3dI6id 0202 UoR59IaId 6102 G6R36.d 8102 UORT 102 d 91 UOI39I0Id 5102
z0'L 204 z0'L 201 20’1 201 201 0L 20'L 2oL sopepos3 Bunesodo
£20'L €20t L £20'L £20' 3 £20°L £20' L £20' soyeas3 Joge]
3 3 3 3 3 3 3 1 3 b 004 suce:0dQ - 10IKEI8] OAUOASH
10 0L 0L 101 0L 10k 10} 1o'L o'l 0L sopERoe3 dowNoo]
000 000 00°0 000 00°0 00'0 000 00°0 000 00°0 SoARIGY O WegaURIL § Ui 199 200 - H 18N
8L'8LL'SYY 2T ESTEYY 29'00£'€9H £8 ¥06'€0V L98EL'BAY  916L6BIS 09BlEUY v 22502 S5'¥62 205 20'019'6EY - -~ j0) L
T009€C0S  009EC0S _ 009ec0S  009ECOS 00'9£2'05 00'9€2'05 00'9€2 05 00'9£2 05 00'9€2'05 009205 pny - wewled esee (enuuy|
9L PLEELE L 209SLELEL £5°0¥S'VLE'L BLLYS'PLE L 9¥'650'92€"L SLLYS'PIE ) 0Z'126'PLE'} 68'GEQ'PLEL  SLPLLSIEL SLPLL'GLE'L — suied sjaieg 1geq
“ZeReTU'L 62'SYZ'298'L 51°680'888°) 19'Z89'828°s 10'vEV'YER'L ¥6'969°CY6'} 08'6E5'268'4 0£°6Y0'Y88'L 0L'v0L'126') ~ zzozo'sen’l 8nueABY [E101 18N
¥'00€'260'2 86'YSY'285'2 8€'552'825'2 6Y'€65'68Y'Z 6y'185'LyY'T ¥5'899'86C'Z 988169 €LTIBBIET ZTYRES LIZT 0Z'E60'SYZ T sesuadia @01
LS LYELYS'E SV'L00°LLE') 9E 95T L8V’ L LY yea'esy'L ecYOS'eZy's  sgvlyiori SGVEE'ELE L 06°ES0'LYE' S 807190 0ZE' L SLIVLYEZ L Bugpuisdg @01
LS IYELYS) 8Y°100°215') 9€'95Z°28Y'L LY'YE0'BSY L 8C'¥056ZY'L 88 VLY LOY'L — BG'VE6'ELE'L 06'CS0'ZYE'L 80°L¥D'0ZE'L 9L°0vL'Y6Z'L B iejo1 Bupessdp saue) uoded|
LG LPELYS | 8V L00°LLS'L 9£'952'18V'L Lv ¥60'8SH'L BE VOS'6ZV'L 88°VLY'LOV'L 86'¥66'ELE'L 06°€S0°2VE'} 80°L¥9'02E'L 9L'9vL'VEZ | 8juag uodfes
£6'856 680'% 05°ESY'S90's T0'66Y LYO'L T0'66Y'LY0'L 11°£80'01L0°) 99°c61'566 99°¢61'566 z8'818'ZL6 ¥0' L6056 »0°L¥6'058 1097 1904
£6'856°680°L 05°CS¥'S90°L  ZO'66Y'IMO'L  ZO'GEY'LYO'L LL'EBO'SIOTL “99°661'566 99'€61'566 z8'818°ZL6 ¥0'LY6'056 yO'Ly6'0s6 - 1€301 J0qe] J9jueQ Uodfey
€6'856'680'L 0S°€SH'S90'L 20°66¥'1¥0'L Z0'660'L10'L L1'€80'810'L 99°€64'566 99'E61'G66 28'BLB'2L6 ¥0'L¥6'0S6 ¥0"L¥6'0S6 - - 18ju8) Ucoje
9885605y 1Z°00L'6Yr'Y SSYPEILY'Y 0r'9LzezeY 95'1Z0ZIE'Y BY'SSCONEY ryzLeaT Y 20TTLNEY ZoZEZ'E6L'Y YEILOLLY 1501
ZY'Ye9'ZEL'T ZY'Y99'ZELT TYYB9'TELT Y Y99'ZELT Zr'¥99'2€L'T Y Yee'TEL's ZYYe9'zEL'T ZYY99°'ZEL'T ZYY99'zEL'T ZYYe9'ZELT - 12301, SNUOARY J9)US) UOKE
2V 1S6'¥6Y 2¥ 1G6' VBV 2V 156 V6V 2’156 Vo 20156 6y 2V LS6'VEY 2V 156 V6V 2V LS6'VEY 2V 156'V6Y 2V’ LS6'VEY B enusAey tuneladq Joui0
00'126'889 00'126'889 00'126'889 00'126'889 00°126'889 00'126'989 00'126'889 00'1.6'889 00'126'889 00'126'889 ol - 5894 JUBPNIS Jelua] uoded|
00'9EL'BYS 1 00'9ELBYS L 00'9EL'BYS'L 00'9EL'BYS'L 00'9ELBYS"L 00'9EL'BYS't 00'9EL'BYS'| 00'9ELBYS'} 00'9EL'BYS'L 00'9EL'BYS ) — uouLje4 - 5884 JUGPMIS J81U0D _ao.i
TYEV06'0LL'Y  SB'SEoZLL't 11°08L'v89't 89°L19'565°L vI°25£'609") 90°104°209°) Z0°080°'VES'L 09°/50°Za¥'E  OVezIssv't  00'6KO'BIETL 5
_00°000°09 00°000'09 00°000'09 00°000'09 00'000°09 0000009 00'000°09 00°000'09 00°000'09 ~_00°'000°09 (Ejuey Eo_u_oo&
VEL9ZTOPY  GBBYELEF L PLY'LED 89°ZPL CEY VL ¥58'8ZY 90'809'VZV 20'¥0r'02p 09'1PZ8ky orozLziy 00°0¥0'80V 810154008
00'Z69°042°Y  00Z8L'SIZ'L 00902981 °% 00'69¥"20L'L 00°€05'0Z1L '} 00°€60°EZL'} 00'9S9'ES0'L 00'918'S00'L 00BOS¥66  00'600°016 Bug/eawes pood
uSp5said vZ0e UoRo9IoId £202 Gopselasd 2202 TSR38IeTd 1602 Gofi5etaid 0202 TRREId S0 | UGHIoRId Aoz TGofssIedd 2102 Top5eloid 9102 UoRosaId STOZ
uojjasfold 1ebpng JesA 02

sisAjeuy |epueuld Jejusd ucdjed
Asieaun ajelg juoulied



il

XEX'EL-0E-p JO SV - JBBA OZ - J8jue) uodjey ELOTLIS
00°088'Z 00°L6L'C 00'912'2 00'€99'C 00'885'C 00'116'C 00°29v'Z 00'16€'Z 00'22€'2 00'2L2'C (stutod Gzz+) yeaw Jad siesws Z|
008862 00°106'2 00°248'2 00'292'2 002892 00'v09'2 00°'ESS'Z 00'6L%'2 00°20¥'2 00°09¢'2 (si0d gGL+) yeem Jad sjeaw G|
00'604'€ 00'610'€ 00°286'2 00'528'2 0026L'2 001422 008692 00'185'2 00°905'2 00°25¢'2 (s1ujod G/+) weem Jod sjeew 61
00°2E8'Z 00'SSL'Z 00'529'2 00'€29'C 00°L¥5'2 00'ELY'2 00'52r'Z 00'S5€'2 00'282'2 00'EvZ'e (siutod G9+) yoom sod sieew Gt
€04 €0} 0 £0'L £ 204 £0'L £0't 0 £t 10018383 UBId [PORy
X4 £e0Z ZE6Z 3714 oE0Z (3174 8202 yrii4 (14114 5202
000t 0001 0004 00°04 0004 00°0L 0001 00°0L 0004 0004 N0y 11pasd 1ad - suoesadQ ANV WapNis
00°€ELL 00°ELL 00°€ELL 00°Elt 00°EhL 00°€LL 00°€4L 00°€ELL 00°€LL 00°€L dea - suofiesedO Aranav epnis
00°01 000t 0004 0004 00°0L 0001 0004 0001 0001 00°0L Inoy ypesd sad - (ee4 Buipyng) sejus) uoneaIdey juapnis)
0004 00041 00084 0001 00°0L 0001 0004 00044 00041 0001 dea - (93 Buipyng) Je1ue) UOREEIZSY WBPMS|
¥E0Z [31H j1314 TT02 0802 6202 (144 Z02 9702 174
Bupesadg - e2ueieg Juaun)
9E'8YE'26S'Y 1€°670'22S'E £L'6Y6'6VL'T 01°285'261'Z V2 L5L'v82'T oL'YEL'LES'T LL'€0E'SER'T 66'50L'550'C 60°Z11°Z89'E YLYOL'0SK'Y S9A1980) - 9ouRieg ysed Bupuz
(sanochue) pue yuadsun) sjoaloid Jo) wewnsnipy
(19'669'9¥5) (15°Z€6'902) (€9'015'8.2) (18°885'12%) (zv'v05°'219) (20°1£6'285) (81°80%'955) (z8'829'2€0°) (6£'990'VE1'L) (6L616'ZL2) spefaid - 8587
65'866'809') 91'2€0185'} SZ'E06'ZET 19'85€'02€ 16'925'20€ 00°Z9¢'9EE 06'G00'EEE [ARAr4 4 vL'€L8'29€ ¥1'569'06% (L1'201.A4) [EIUBY BI0ISHOOE /SBASBSBY - ) SIBjSURIL
00°000'c 00°000'c 00'000'S 00°000'€ 00°000'¢ 00°000'c 00°000'€ 00°000°€ 00°000'€ 00°000'c isasaly|
LE°6¥0'22S'E SL6YE'6PL'T 01°456'264'Z YZTLSL'Y8Z'T 0L'YEL'LES'T LL'E0E'SER'T 66'602'550'C 60'Z11'289'¢ YLY0L'0SH'Y 6€'625'699'y sanesey - sauseq ysed Bujuueg
UoRSeI01d ¥E0Z uopoelald Tz oR5eT01d Zea [ d 1E02 UofoeleId 0£02 uonoeleId 6202 UoR590Id 8202 uopoeloid 2202 UOH38[aid 9202 USH3901d S202
z0'L 201 20'L 20t 20’1 z0'L 20'L 0L 201 204 sopeos3 Buseindn
1 £20'L €20’} 3 £20'4 £20'L 3 £20't £20'L 3 o33 J0qv]
3 3 I8 3 A L 3 3 ) b 90 SUONRIAQ) - JNBEIST GNUBADY
10 104 0L 0L 101 0L 0L 1o'L 10k 10°4 145eas3 01008
00°0 000 000 000 000 000 000 00°0 000 00°0 0SS O LOURIL ¥ UK 1990 JOUE - BIUGAGY TON
6G°866'808"} 91°2€0°18S'} G2'E06'ZEZ 19'85E'92E 16'925'20€ 00'29€'9¢EE 06'GOO'EEE 2L°TLZEOY ¥L'€8'29¢ ¥1°669'06% SeAIB58Y OL n
00'9€2 05 00'9€2 05 00'9€2'0S 009205 00°9€2'05 00'9€2 05 00'9€2 05 00'9€2'0S 00°9€2 05 00'9£2 05 L~ usuwiked esee] [enuuy |
VEELLSLE L 69200 L€'} EE0LEELE L 69200'P2E | 92'920'LE'L 9S'EEVELE'L 06'809'S2€'} 208YLSLE L Wwawkeg sojnes 1390
65'¥EZ'659'L 91'89Z'1E9") 95°216'859') 9E°265°0SL'} OEEELIELD 69°009°092'8 91°892'65L'} 8zzy6'9z8’L ¥9'8LL8BL'Y 91°619916'8 ©NUBABY (B101 18N
09°Z6Y'sEL'E 82°805'860'c 77 181'yE0'E 50'261'126'2 69'50£'9£6'Z 81°662'SL8'Z S8'695'S18°Z Z8'YTLZTBLT 01°288'92L'T LZ1Y2'808'2 sosusdx3 fE01
19°002°988'} AN 072567180 Z060Y LLLY 99455 VLY 90°06C'80L'} ZZT6eVIY') 6L1S0ZYO'L 1LYS8°600°L YCe8Z 6L5'L Bupeiedo {moL
19'002'988°1 YEOLZ'6Y8'L 0Z'1S6'Z18'} ZOGOVLLL'Y 98°255'Z¥L'} 90°06C'80L'Y TZTTER'YLO'L 61°050ZV0'L 11'7S8°609') ¥€'88Z 8251 1€101 Bupessdp seue) uodjed
19°002°988"} vE'91Z'6KB'Y 02°2S6'218'L 2060V°2LL) 98°256°2vL’L 90°06€'80L"} 22268 vL9'} 611S0°Zv9'L 11°¥58'609'} ¥£'882'845'L J8juB) UodfeS
€6L6T6rZ ¢ €ELEZGYZ b VYL LZZ L E0GrLE6L'Y £0°8PLE6L T Z1'606991°L COCLOONL'L €9°cL0'0NLL 86°2Z0°SLE'L €6'856'680'1 404 1801
€67162'6YT') €6°162°6VZ | YZY0Z 12T} £0'8¥L°E6L") £0'BPLE6L'} Z1°606'391°1 £9°C29°071') £9°CL9'0VE'L 86°L20'S11°) €6'856'680'} 19101 JoqeT] JaueD uodjeg
€6°162'6VZ ¢ €6'162'6VZ | R Al €0'8YL'E6L'L €0'8FL'E6L'L 21°606'991'L €9°€E29'0V1°L €9°EL9°0¥1°) 86°220°G11") £6'856'680'L J8jua) uodfey
0Z'LZLY6LY YoLL6ZLY 00'720'c68'Y WWYSLITLY 61°6EY 289y 88'668'5€8'Y 00'YE8 YISy 11°299'609'Y €L009'ELS'Y £V'9Z6'Y8SY onueAsY 1801
ZY'Y99TELT TYY99°TELT ZY'¥99'2ELT ZY'Y99°2ELT ZY¥99°2eL T Y ¥99'ZELT TrY99'zeL's ZY'¥99'2eL'T TY'Y99'TELT ZYY99°ZelT 1810 9NUAARY JRUEY U0 ES
2V LS6'VBY 2V LS6'V6Y 2V IS6'vEY 2156 ¥6 TV LSE VBV v 156 V6 Zb 156 V6 Zv" 156 vEY y'LG6 Y6V V156 V6V enuaasy bupeiedo 18W0
00°126'889 00'126'889 00126889 00°126'689 00126889 )0'126°889 00126'889 00°} 26889 )0'L26°889 )01 26889 odiald - £824 UBPNIS JBIUa] U]
00'9EL'8VS'L 00'9EL'8YS"L 00'9EL'BYS'L 00°9EL'BYS'L 00'9ELBYS'L )0 9ELBYS | 00'9EL'BYS'L 00'9EL'BYS | )0 9ELBYS L D0 9EL'BYS L JUOULHE ] - S8a JUBPNIS 1BIUBD UODjed
81°290°290°C Z0'TLLL66) 85°60¥'096'} 66'680°686' | LI'VLL'PEG') 9¥'SEZ'E06'L 85°691°2v8'L 69'200'248°1 LE'9E6°08L°) 'Z92'258') 1®0iang
00°000'09 )0°000°09 00°000'09 00°000'09 00°00009 00700009 00°000'09 00'000°09 00°000°09 D0°000°09 [BWeY 8I0jS¥008
82°956'26F 0'920'88¢ 8S'EP2 LBV 66'85v'BLY LVTLELY 9¥'1£0'69Y 85°ZBE ¥IV 69'68.65% V\E'LETGSY "0EL'0SY ai0}j00g
00°901'605'L )0'9E0'6PY L 00'G91°Z1b"L 00°1£9'05b'L 00°ES0'LOV'L 00'¥02 PLE'L 00728LLIEL 00'ELZ'4SE'L 00'669°59Z'L DO'ZES LVE L Buiuic/eonas pooJ
US59101d vEOL UORo9I6Id £E02 Ton3eloid 2802 UGH5EIeId 1602 Uof5elaid 0802 UoH58Ie1d 6202 TUGH38I01d 8202 Uop5eteid 2202 ToR5o1ald 9202 USH5eI01d 5202
uopoafoid 1a6png JesA 02
s|sAjeuy jefoueulq Jejue) uodiey

Aysssmun ajels Juouurey




1 I
. ] [ L
65°T0V'YIL $0°LT0'6EE wew'eer 29'555'981 LNELET LE6v5'092 00°70T'29% EVEIT'RT S5IZS'9TE SULYs'ssy  BUvSe'roy SEVSYER0'E |ei0L puei
| voz96°261 S5'ENZ'00T €EToTIT 15°529°06 W0'629'vEL 96°129'r¥T Tess'vs €V E9T'62T ssuL'svt SLLYS'P6T BIYSS'YEL SYBLT'066 [
05 6EL'BE abeulis pue Fupuied leH yueqad| |
 6T08TE
S8'9YL'0E 00°000'52
1ETSH6E 00'000'52 aunuing 3
JEEA 0000005 8SYr9Zv  [00°0000S Tigpying 1o} se1auie) Ajn3ag
| | 00'000°09 0000004 {11242 005/531qe1 01) 3:myuing wooy Sujua
SO°188°EC 0000007 aumpang wooy paeog| |
66'VLB'TL 0000079 2UnIRINJ e3sy 3U21AJUGT
0018¥'56 ] 0000006 2UniINg €Y [N
== =" | 00'000°€Z 00'000'€Z 7 who-(ues/m s34) 513403 Joo(d wiko seyaing
BESTZHC 8V'ELT'TT T whn-{uses/m sain] 513405 soor) WAD asepday
ovSEE'sT 0000002 83-(ea/m Sai) 13405 4003 WAD Ideiday
99'95L'€S 00°000°0€ " |oooooor - auming oned|
LLVOE'T B6ILT LTeSTT ELT60°T - 000502 00'000°C {uaea) siapeas aujyoew Buipuap ot oeiday
07197 €L'595°T ZU0ZS'T 98'TEVT ETT6ET 1905 80°ELZT 000027 [y2e3) sian
00°2ZT'9T 6v'8SLvT TLTIET 1 000009
019 SEsLv't T90SE'T 00°3€7°T 00'00%
299601 === SLT6UG 00°S8L°T
¥L'SBTIE 0v'00€ 1€ 0002’6 96'85EYT 00'000°€
VETOLL = 0002¥'y 000059
7956478 00'009°CL
€L'SL0T TENOT TV ETOT 06€86 ¥T'556 v'ite T7'006 8T b8 TL8v8 00°vZ8 0008 {u2e3) saiqe Fuipioy 0 wawaserdoy,
LLVOE'T L8671 LT6ST'T €L760'T 00'DED'T 00005 {ydea) suteyd Joj yoes Buipjo} jo UIWIIEHIY,
L9'SLE'S 60617’ 80°290°S 05616 R OTLES'Y Y0'T05'Y T60LEY 09ErTYy 00T’y 80°L2ZE'D o0'0r
00°42T'9T 0000021
Tr'eove [ 3] 06 69T'F 00'005°E
EEBBR OF'SEE'ST SO'18B'EL 8U01STT 0081212 00°000°01
TR0’y 1995y OL'EEN'Y 9SVOEY 8U6LTY VLSOV 8T6E6'E ¥SYIE SUELL'E 00°ST8°0T 00°005°€ {yoea) sonrq uids man| |
00°000'0 0000002 0000002 0000002 00°000'07 00'000'07 0000007 00°000°0Z 0000002 0000002 00°Z8E'E |00°000'00v “wawdinba woos ssauiy MaN
¥8'0970T LBTERET 00006 (223) W00 S53UAN) 10) 5,AL UL I §
SLOIELT 00°000'sT smopuim ssejg o Jujuean| |
Wawareiday put aedoy Juredug
— |
95°6EK°12S 6 ELLBEL 8EZV8'0LT 91'0E6'S6 SL'L89'T9 Teze'sTt 88°0S5°ZTT 000 00°¥¥2’63T 00000092 0000001z 05°341'650 1oL C
_ TViZ6StT [880SS LT 00000001 12d - Bupyng o Funuped |
| 00°000'0€T 000000ET _ |00'0000ET uotieAouay spnqeels |
Z8890°1S 00'000°8E SliieM [ensnazay |
185619 _ﬂus.om ueqaio) jo Bupuped |
00'SET'6ST 00°000'05T sojeas)] saduasieqd pug
00°000'001 apesdin Joweasly | |
" 00'000'0€ |o0'c000r Hugiooyy ssauily sogqny | |
00'609°0T —looooo0r 13die) 25014008
0T EVT6E 00°000°02 00°000°0€ seany 13410 - 19d3e)
05'BEEED 00'00005 easy Bupuig - 1edie)
- B 0000005 washspunos ||
TEZLLTOT 9T'0E6'S6 00000951 Fupooys aqany
78'S6V'L9 — - 00°'000'05 sueISneYXIPOOH | |
00°000'08 0000008 05°9L1'06 BE R
60'6L6'SEE 00'000°052 wawdinbl JVAH
. 84'016°LT 00°000'ST 2Ie4NSaY j00d
= 66'LSH'L6 00'000°5L wawdinb3 j0od
B8E0S LY 96'9LL vy 00'000'5L wejeag Jaiem ofied
00'000'00% ]
Tof0id (eudv) sea) Uesie
ot 3 ] T 9 B v T 3 1 HI0M 10 BO) pREWIREY W31 oM 7
€200 o 1zoz 0202 6102 srot LI e (1014 [1{:4 £107 €102
o KE ey uopeyul ]

1380 papse) s133faid

sajewifs3 1503 133f0id JAuaJ vadjed




VITBZ9ET 01
19'669'9Y5 15°2€6'902 £9°015'8L2 1855 12w rvasLTe T0TE678S | BT'BOV'9SS TERLITED'T | 6EIIOVETT | GLGIETIL SWIT'OPL R6YSY'60'E |e101 puein
EXE] va'ors’eLT $9°266'9VT T SBYOLE SL'L00'6E 60615101 | 96°210'68 66971521 6£°760'908 1B°5v9'66T €6°EST'TED Y BLT066 [
YLVIBLE 00°000°SZ
BLTST'SK VEETLIE 00°000'SZ
S9°1Z1's8 ~[oa'000’0s Suipyng 105 sesawe) kipnaag
29'022'0€EY I LE'968'96 00°000'0L (112442 009/51GE1 OST) dnipusng wooy Bujuig
68'S07LE 00°000°0 2umuing wooy pieog
0000079 UM EaLY 3HUAI3U0))
SYBTEBLT 00'000°'06 aunyuIng esY PPN
00°000°EZ 7 wiko-{uea/m sain) 59403 Jooy wikp Iseyaing
TU616LE SY'ELLTT T who-{i1e3/m s3jn) 513403 Jooid wiko aserdal| |
S9BYO'VE 0000002 83-(1183/m s0) 559400 Jo03 wikp Pderday
vTori oL 00°000°0% dimyuing ofied| |
62°098° ISESLT s8259'T 162551 €S'89V'T ETVBE'T 00°000° (yoea) siapeas auyzew Juypudp o1 aderdoy| |
SETETT EEYITT 62107 Tv'ERe’T S9'SZ6'T TSTET vZI9LT 16012 00°002°T {wea) 513y wayshs i g ey
0T 8v'952'61 0y'229'LT 00°000°9 {yoea) siawupd g £ d2eiday
2l S9°G26'T vTI8LT 00°00y {yaea) seiawer gl € deRY| |
v0'059'ST 99°901'€L 00°582°T {yoe3) ssapeas 150 § aderday
00°59L'8Y TS50y 00000 {yoea) swiaishs 504 9 soerdoy
18°590'TL S¥'L92°6 00°005°9 sakigjysem seiday| |
1BBOTZEL 00'009'LL siess/utders jo Jawadeday,
$28BY'T 68'7YY'T 0820v' SETOE'T BZ7ZET 1468 (EWTT 100127 EBVLTT 90T 6E°L0T'T 00°08 (W3] sagqey Buipio) jo wawadeiday,
670981 1SESLT S8259°T (61551 ESBIVT ETVRET 00°005 {uoea] suieys soy yoes Buipto) jo wausadeiday,
BUTYL vzl 20107 €L'608'9 6ETI99 €8'8IV'9 (RTET'S 9E'0509 EUVLE'S VOEOL'S V695’ _Po.a- (yoea) sapeya Buipioj jo wawaserday,
96'000'0€ 0000021 @unyuinj jood aaerday
LT 1450601 00005°€ [y3e3) spuess pendajij aaeday
(131153 99 BIO0VE EU'VE0'ZE 6LTSTOE TSISBL 00°'000°0T {yaea) sdooy ga deday
€0TIS 6E'TZED LET 25856'S V8L ro19’s 68'75V'S 90VEZ'S L8'6ET'S 91066y By 00005°€ {yoea) saniq uids man
00'000'02 0000007 00°000°07 0000002 00°000'02 000 00'000°0Z 00°00002 0000002 0000007 00°000°00% Wwawdinba ool ssaullz MaN
TUB66ZT 00'006 {42e3] woo ssauny) 40) SAL USII 1EI3 6
SEREYZIT 00'000'5T smopu sseg jo Bupsesp|
W pue yedoy
SL'BL8°L0E 19'160°22 S6'TIS'TEL 6622015 19'%6v'8LS ECTIVISY  [72'06E'L9%  |EWESS'L06  |09'ELE'LZ0T  (ZGELTEIS (06790609 |0S°9LT'6S0T
[00°000°00T -
00'000°0€T UOHEAOURY SINQIEIS
61 163°0L 00°000'8€ Sem [eansnoay ||
ELVIO'E6 000 yueqatod jo Bupuieg | |
' Jojeas|y sumgn& puz
LEESTavt 6E'EZV'BEL 0007 spesfdnowersy | |
BLTIVYL SE'6IE'SS 00°0000% Bupiool3 ssaund saqany
1975T'v1 0000007 wdieyaosyoon |
6622015 00°000°0€ Seary IR0 - 19diE)
BETVI'Z8 0000005 eany Bupug - 19dse)
v0'88Z°TL 00°00005 wahs punos ||
00°000°951 Fupooly saqany
BETYITR ZE'SET08 LE'B68'LL 6v'629'SL 69'9TV'EL VOBRZTL 6911269 0000005 SuEy NEYNI POOH | |
o 05'9L106 EESETT
(6 TIZ'ELY 19°9L1'10¥ S8'T6¥'68E EPLVI'BLE | EVEETL9E zz0vy'9sE Lv'BS0'9vE 00°000°05Z wawdinb3 VAH
L9'160'L2 00°000'ST 2)euNsay j00d
S6TISTEL 00°000'S¢ wawdinb3 ood
50'19'69 00'000'SL iwejeag saiemoned ||
26'9L4°ESY U095 0%y 00000009 1004
"59foig feude) Mue) LoKEd
1 0z 6T [ [ ST ST [ €1 [ T HOM JO 1500 PREWNST WY $0M 7 BUpira |
¥Eor €E0C TEOT €0 o0£0z 620L 8z0z Jiid 520C 174 veor €102
%E a1y uopEyul
T

S31EWNIS] 1500 133(014 J94Ua) LadES




0L-12-0L Jfejd)y uyor

s

271 ‘edales Juewebeue pood uippely

901'605"} _mwo.om ZLLEIL %01 ¥0L 188'509 %01 P01 _mom.oww.w %01 0L _vvm.wmw.w %0L'v0L  |esL'ovl’s _mmm.:o.w %0'E0t ye0Z —Naw—.vo—
9e0'6vP' L _mvv.hm 692'2E2 %06'€0L  |610°28S %06°€0L lete'vise %G°20L _8v.mmw.u %06'€0L  |289°966°t _mmn.nmm.r %0°E0L €€02 %06°€01
991’ LLY'L 868°'v8 19¢£'922 %06'C0L  |21'08S %06°E01 2EL'zIs'e %G20L _wom.wr L'z %06'€0¢ LvE'LSe'y 861'968"| %0°Z0L (43174 %0S°€0L
1£9'05%'} ¥EZ'E8 089'022 %08'20L  |stL'6ES %08°C0tL 198'05¥'C %0'€0b 9y €02 %08'20L  |L12'9SLY CIE'6SE'L %001 Le02 %0Z'€01
€50°L0¥'L 018°08 ciL'ale %0Z'c0l  |og¥'ves %0Z'€01 LIV'6LET [%5 €0} 156'186'L %0Z'€0L  |989'LI9Y 1S1°508°} %0'E0L 0€02 %0820
yOZ'vLE' L 95¥'8L 8LEZIZ %06'€0l  |961'80S %06°€01 110'6622 %S '20L G6v'026'L %06'€0L 161'E8Y'Y 085'252'L %020} 6202 %0601
eBL'LIE'L L1691 — [e9vZ02 %0820L  |L2L'viS %0820 _mnm.wvm.w %0°€01 L0¥'8V8°L —mxoom.wor SBZ'G6E'Y SIZ'BLLL %0'E0) _mNoN %08°C0L
E12'LSE°} LI9'bL ¥95°€02 %0Z'€0L  |L99°CLY %02'€01 _mom.t._..w %S €01 Z90'86L'L %020} _hmm.hmw.v 0/1'899°L %0'E0L _hNou %02°E0L
669'G92" L 2062 115661 %0v'e0l  |80s'EeS %0v'E0L _onm.mow.w %020} 80L'eYL L %0F €01 _mum.er.v €85'619°} %0201 _wmom %0v'E0L
2ES'LVE'L 080'1L 18¥'S61 %0L°201 _nom.mﬂ. %0.°201 _wwh.wmo.w —q*m,wc— _to.mwm.w %0L20F  [ev'I90'Y 928°268S°L %0'E0L _mmom |%0Z°zot
£9'0L2°1 0L0'69 €1E'26L %0€°20L _mmm.hmv %0€ 201 _wov.Nvo.N %S 201 _o:.ovw.r %0EZ0L  |opv'EvE'E | EEAD %0°E0L _vNow %0€°201
8LsLe’ 00029 9.9'681 %0S° 101 _mvw.omv %05 L0L _nun.mwm.— %G 201 _omm.now.— %0G°L0)  [285'82a'E 6.9'06%"L %0201 €202 %0G° L0
802'981°} 989'G9 186'481 %08201  [8.2'9l¥ %0820 _\.nc.m—m.— %0'E0L 821°085°) %08'20L  |2i5'esL'e ZEE'L9V')L %0'e0l 2202 %08'201
69¥°'201°L €LL'E9 ¥06'v81 %Ov'E0l  |rivevy %0v'E0L _wvw.mmm.— %0'€0L 680°2€S°} %0v'e0l 981’9’ ves'vey'l %0°€0L 120z %0P'€0L
_mom.oww.— 916'L9 062181 %0¢c0L  [6€268E %02°201 _nmv.mom.— _m\-m.mo— Ly5'98Y'L %0220L  [SPO'8ES'E LOL'EBE’} %0201 0202 _u\ocN.NoF
_mmo.mN—.P 202'09 200'624 %09°10L  [582'vEE %09°L0L _mmv.vvn.— %S €01 LYS'PSY L [%00'10v  [cZ989vE 186'SSE’ %0°€0L 6102 %09°L0¢
_cmw.nmo._. VE6'8S PoE'LLL %0E20L  [S96'VEE %0€ 201 9Ep'Ga9°L %0°201 Lh9'LEY'L %0€'20L  [evo'l0t’e L18V°91E"L %0'€0L _m—om %0€'201
918°500'L LIT'LS €90'S21 %000l  [v61'2LE %00°€0L 06€°259°1 %0201 £5V'66E°L %0060l  |955'692'E €v1'8.2°L %0204 _tow %00°€01
805°'v66 560'95 svi'zLl %0820L  |FBC'69E %08°201L 066°619°} %0°204 269°8SE"L %08'201  |Lvv's02'E 180'€62’L %0°€0L 9102 %0820}
600°096 L9Y'¥S 205691 %09'201  |L0L'tvE %0920 922'885°L %0°€0L 589°'12E"}L %0920L  [vBO'2LLE £85'912°L _qx.o.ne 5102 %09°20L
228'998 /8'25 101°291 _wo!oo.nor LLE'LGE %00'€04 £96°LYS'E %0'E0L 261'862'} %00°e0t Lwvi20'e 6vi'18L°L %0°204 102 [%o0°€0t
G6€'8E8 8£8'LS SeZv 9l |%00c0L  [sS8'IoF %00'€0} GS0'L6¥'L [%0€or 2.9°06Z°L %00°€0L  |261'296'2 99€’8EL’L %0°€0} €102 %00°E0L
0S9°118 089°Lt 0zg't91L %0Zv0L  [eiL'ove %02 ¥0L 061'86€"1L %S €0} €10'69L°L %0Zv0l  [s55'v2LT o1z'sol’L %S €01 2102 %0Z'¥01
NYNL3Y wimey 18S + ¥ %] eseaou jsod| 858 1509 550Iow obem| 520501 1900 aseasny aoud| emueiad
AN3ITO eausuLoped 884 xepuy 1500 Xapuyj 1500 xepuy| 1500 xepuf anueAsy sejes xepuf bupuz uoljeyuy
viol 1984000 wbp 884 by Joaug 1500 joang Jogey 1509 Joqe7 pood 4500 pood ueld ey ey anusAey JBOA 1502
cL-02-¢

%€ WM v eunoj oid
aowueg Buuig
Aysieaun aig1s Juouniey




Tab 4



Fairmont State University
Board of Governors
May 16, 2013

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Housing 20-year Master Plan Update and 2014 Budget Approval
(Auxiliary Enterprise)

Committee of the Whole

Approval of the Housing 2014 fiscal year budget plan and approval of the
20-year Master Plan Update

Rick Porto

The attached 20-year operating and capital repair and replacement plan
proposes how University Housing will be maintained and operated over
the next twenty years and pay-off bond debt.

This plan incorporates the demolition and replacement of the College
Park Apartments adding an additional 168 beds to this footprint. This
plan further renovates Morrow, Pence, and Pritchard Halls.

Note: The hiring of an architect for the apartment phase of this plan is in
progress and we plan to bring to the June meeting the architect selection
and budget for your approval so that the design phase of this project can
get started.

This 20-year plan update details the FY 2014 budget changes from the FY
2013, which are shown on the attached narrative page in BOLD print.

The 20-year plan provides information about the assumptions made to
predict the future years’ operating revenues, expenses, major equipment
replacements, and major capital repairs and replacements and future
debt to be incurred to accomplish the Master Plan goals.

The Housing 20-year Master Plan was first approved by the Governing
Board on August 16, 2012.

This request seeks your approval for the following:
1. The 2014 Operating Budget Plan.

2. The funding of 2014 project maintenance of approximately $59,000.
3. The Housing 20-year Master Plan Update.
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Fairmont State University
Board of Governors
May 16, 2013

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

2014 Education and General (E&G) Budget Approval
Committee of the Whole

Resolved, that the Fairmont State University Board of Governor’s
approve the Unrestricted E&G Fund Budgets for the 2014 fiscal year.

Rick Porto

The E&G Fund Budget Plan for the 2014 fiscal year shows a deficit budget
balance of $-1,080,601. The budget balance for 2014 prior to the
addition of one-time 2014 needs (Strategic Planning and Capital Repair
and Replacement needs) is a balance of $538.

Please see the attached FY 2014 Budget Planning document that was
reviewed and approved by the University Budget Committee, the
President’s Council, and the Finance Committee.

Please also see the attached FY 2014 Budgeted Statement of Revenues
and Expenses comparing the FY 2013 budget plan thru April 30 to FY
2014 beginning budget plan.

Next please find attached the Unrestricted Fund OPEB Liability and Net
Assets Report that demonstrates our strong net asset position. The
projected net assets (after adding back the projected OPEB Liability) at
the end of fiscal year 2013 is estimated to be $15,731,717 and is 33.58%
of the 2014 planned operating budget. This value compared to the actual
unrestricted net assets at the end of the 2012 FY of $13,910,352 (after
adding back the OPEB Liability), is a projected growth of $1,821,365. The
2013 Audit Report due in October 2013, will identify the actual increase
in net asset reserves.

Finally, approving this budget plan for 2014 fiscal year will allow for the
Mercer Step Pay raises in the net amount (after chargeback) of
approximately $65,300 to be effective July 1, 2013 and the faculty
promotions to be effective at the beginning of their 2014 contract. (See
attached letter required to be sent to the State Budget Office approving
the Mercer Step Pay raises).
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FY 2014 BUDGET PLANNING DOCUMENT
FAIRMONT STATE UNIVERSITY
EDUCATION & GENERAL FUNDS

8.94% Reduction to State Appropriations; 7.65% Fee Increase

As of April 30, 2013, Assumes a Budget Condition of:

{69,235)

Budget Effect Running Total
FY 13 ONE-TIME BUDGETS REMOVED:
One-time FY 2013 Budgets:
One-time FY 2013 Athletic Department 113,104
Feaster Center Pool HVAC 279,239
fund Managers Plan to Spend Reserves in FY 2013 100,277
Carry Over of Strategic Planning Award Spending:
FY 2011 Awards 186,466
Round 1 {$48,561)
Round 2 {$137,905)
FY 2012 Awards 200,085
IBM Initiative - Faculty Training ($120,000 total support, $30,000 transferred from labor reserve) 90,000
Presidential Inauguration 35,000
Architect-Basketball Locker Room 25,000
One-time FY 2013 Budgets Sub-total: 1,029,170 959,935
FY 13 ONE-TIME BUDGETS REMOVED SECTION SUB-TOTAL: 1,029,170 959,935
PERMANENT BUDGET ADJUSTMENTS:
Revenue Adjustments:
State Appropriation 8.94% Reduction (Loss of Revenue} (1,599,005)
fee Increase 7.65% 1,509,761
This 7.65% fee increase results in an approximate $200 per semester per student or $400 per academic year per student increase
The Athletic portion is $48/$96 and the E&G retained portion is $152/$304.
Revenue Adjustments Sub-total: (89,244) 870,691
Enrollment Growth/Decline:
Fairmont:
Education & General (565,187)
Graduate Programs 65,455
Student Programs (Student Government, Masquers, Student Publications & Ballroom Dance) (7,437)
Central Fees (Health Services) (2,658}
Fairmont Sub-total {509,827)
Pierpont:
Student Programs (Student Government, Masquers, Student Publications & Ballroom Dance) (3,122)
Central Fees (Health Services) (1,115)
Pierpont Sub-total: (4,237)
Enrollment Growth Sub-total: {514,064) 356,627
Mandatory Pay Raise Costs:
Mercer Scale Cost for Step Movement {86,886)
- Chargeback Revenue - Mandatory Pay Raise Costs-Mercer Scale 24,461
- Chargeback Expense - Mandatory Pay Raise Costs-Mercer Scale (2,009)
Faculty Promotions {58,693)
Mandatory Pay Raise Costs Sub-total: {123,127) 233,500
Annual Increment:
Increment increase {21,089)
-Chargeback Revenue - Annual Increment 2,447
-Chargeback Expense - Annual Increment {206}
Annuai Increment Sub-total: {18,848) 214,652
Phased Retirement:
Phased Retirement Cost Estimate (Savings) 27,865
Phased Retirement Sub-total: 27,865 242,517
Additional School of Nursing Hospital Contract Commitments:
Reduction to Contract Revenue from Hospitals (20,400}
Additional School of Nursing Hospital Contract Commitments Sub-total: {20,400) 222,117

FY 2014 Budget Planning Document - E&G Funds.xlsx
FY 2014 Finance Committee S
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Budgets" section.

FY 2014 Budget Planning Document - E&G Funds.xlsx
FY 2014 Finance Committee

Budget Effect Running Total
Annual BRIM Premium {16,843)
-Chargeback Revenue - Brim Premium 4,941
Annual BRIM Premium Sub-total: {11,902) 210,215
Lease Costs:
Alumni Association Lease Increase {468)
Lease Expense Sub-total: (468) 209,748
Admissions Office:
Operating 8udget Increase (30.000)
Admissions Office Sub-total: {30,000) 179,748
Budget Savings:
Degree Works 30,306
Summer Diversity Camp 19,779
Special Accreditation 36,995
Budget Savings Sub-total: 87,081 266,828
Tuition Waiver Costs (9.35% Increase) :
Full Ride Scholarships (McClain} {19,074)
Waivers Due to Increase of Fee (54,031)
Promise Beyond Scholarships {80,000)
Presidential Promise Beyond Scholarships {20,000)
Graduate School Waivers {14,025)
Athletic Waivers (64,515)
Athletic Scholarships - Football (20,000)
Tuition Waiver Costs Sub-total: {271,645) (4,817)
SEQOG & Federal Work Study:
SEQG Matching Contributions 5,355
SEOG & Federal Work Study Sub-total: 5,358 538
PERMANENT BUDGET ADJUSTMENTS SECTION SUB-TOTAL: {959,396) 538
FY 2014 ONE-TIME BUDGETS:
Fairmont State Campus Master Plan (150,000)
Feaster Center Concrete Repair (100,000)
Feaster Center Boilers - Replacement (50,000)
Feaster Center HVAC - Pool (279,239)
Press Box - HVAC (50,000)
Strategic Plan Carry Over Awards:
Continue Increase-Student Enroliment (90,000)
Repair of Greenhouse {39,650)
Caperton Center - Instruction {Equipment) (4,297)
Lecture Capture System {29,615)
Architect - Women's Basketball Locker Rooms {12,500)
Women's Basketball Locker Rooms {112,500)
2014 Athletic One-time Support {continued from FY 2013 for one additional year) (113,104)
Fund Manager Projections {50,234)
One-time FY 2014 Budgets Sub-total: {1,081,139) {1,080,601)
FY 2014 ONE-TIME BUDGEfS SECTION SUB-TOTAL: {1,081,139) (1,080,601}
BALANCE {1,080,601)
FY 2014 Beginning Net Asset Projection: 0 {1,080.601}
FY 2014 Budget After Projections: (1,080,601}

FY 15 will reflect an approximate budget balance of 5538 once the one-time FY 14 budgets are removed. This value is shown as the running balance prior to the "FY 14 One-time
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Fairmont State University
Budget Statement of Revenues and Expenses
Comparison FY 2013 Current Period to FY 2014

Budgeted Budgeted
FY2013 FY2014
04/30/13 07/01113 DIFFERENCE
OPERATING REVENUE Tuition & Fees 23,132,001.93  24,189,764.00  1,057,762.07
Student Activity Support Revenue 580,820.00 566,488.00 {14,332.00)
Faculty Services Revenue 1,272,438.68 1,272,438.68 0.00
Private Grants and Contracts 0.00 0.00 0.00
Auxiliary Enterprise Revenue 0.00 0.00 0.00
Auxiliary Fees & Debt Service Support Revenue 0.00 0.00 0.00
Operating Costs Revenue 2,213,532.46 2,215,136.60 1,604.14
Support Services Revenue 3,499,971.31 3,541,804.08 41,832.77
Other Operating Revenue 432,976.07 402,311.00 (30,665.07)
Total: 31,131,740.45 32,187,942.36  1,056,201.91
OPERATING EXPENSE Salaries 24,804,754.16  24,883,501.00 78,746.84
Benefits 6,331,912.91 6,389,571.00 57,658.09
Student financial aid-scholarships 1,921,289.00 2,186,184.00 264,895.00
Utilities 1,747,900.25 1,747,900.25 0.00
Supplies and Other Services 7,671,175.02 8,068,527.53 397,352.51
Equipment Expense 1,264,270.97 1,270,887.54 6,616.57
Loan Cancellations and write-offs 0.00 0.00 0.00
Fees retained by the Commission 185,560.00 185,560.00 0.00
Assessment for Faculty Services 1,302,589.00 1,302,589.00 0.00
Assessment for Support Services 279,898.65 283,799.13 3,900.48
Assessment for Student Activity Costs 401,409.00 391,314.00 (10,095.00)
Assessment for Operating Costs 135,289.21 135,289.21 0.00
Total: 46,046,048.17  46,845,122.66 799,074.49
OPERATING INCOME/LOSS (14.914,307.72) (14,657,180.30) 257,127.42
NONOPERATING REVENUE State Appropriations 17,880,671.00 16,281,666.00  (1,599,005.00)
{EXPENSE) State Fiscal Stabilization Funds 0.00 0.00 0.00
Gifts 38,471.00 20,000.00 {18,471.00)
Investment Income 266,166.00 266,166.00 0.00
Loss/Gain on Disposal of Fixed Assets 0.00 0.00 0.00
Assessment for E&G Capital & Debt Service Costs (2,558,110.58) (2,558,110.58) 0.00
Reappropriated State Funding 0.00 0.00
Total: 15,627,197.42  14,009,721.42 (1,617,476.00)
TRANSFERS & OTHER Capital Expenditures (185,759.16) (146,671.00) 39,088.16
Construction Expenditures (74,399.29) 0.00 74,399.29
Transfers for Debt Service (64,802.42) (64,802.42) 0.00
Transfers for Financial Aid Match (88,162.00) (82,807.00) 5,355.00
Indirect Cost Recoveries 64,567.84 12,000.00 (52,567.84)
Transfers to Capital Projects {326,964.50) 0.00 326,964.50
Transfers for Scholarships (113,104.00) {113,104.00) 0.00
Transfers - Other 6,498.44 (37,757.77) (44,256.21)
Total: {782,125.09) {433,142.19) 348,982.90
BUDGET BALANCE 69,235,391  {1.080.601.07) (1.011,365.68)
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