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     AGENDA 
FSU BOARD OF GOVERNORS’ MEETING 

FEBRUARY 15, 2018, 9:00 A.M. 

LOCATION: BOARD ROOM, FALCON CENTER 

1201 LOCUST AVENUE, FAIRMONT, WV 

I. CALL TO ORDER 

A. Roll Call 

B. Public Comment 

C. Approval of Agenda ……………………………………….................................Action Item 

II. APPROVAL OF MINUTES OF DECEMBER 7, 2017………..……………...…….Tab 1  Action Item

III. CHAIRMAN’S REPORT

IV. PRESIDENT’S REPORT

V. REPORTS AND PRESENTATIONS 

A. Constituent Report – OSIX (Todd Clark) 

B. Foundation (RJ Gimbl) 

C. Construction Project Updates (Tom Tucker) 

D. IT Update (John Lympany) 

VI. CONSENT AGENDA………………………………………….…………….….…….Tab 2 Action Item

A. Financial Reports

(Months Ending: November 30, 2017 and December 31, 2017)  

B. Strategic Plan………………………………….………………………………………...…….Tab 3 

a. Vision Statement………………………………………………………………Action Item

b. Mission Statement…………………………………………………………….Action Item

c. Strategic Plan………………………………………………………………….Action Item

VII. ACADEMIC AFFAIRS COMMITTEE (Aaron Hawkins, Chair)

A.  Intent to Plan – A.S. and B.S. Degrees

Surveying & Geomatics Engineering Technology …………….….…..Tab 4 Action Item 

VIII. ATHLETIC AFFAIRS COMMITTEE (Frank Washenitz, Chair)

IX. BY-LAWS COMMITTEE (Dixie Yann, Chair)

A. Approval of Designation/Status of Employees Policy

(55-Day Comment Period Over)…………………………………………Tab 5  Action Item 

B. Approval of Progressive Discipline and Separation from Employment Policy 

(55-Day Comment Period Over)…………………………………………Tab 6  Action Item 

C. Approval of Layoffs and Reductions in Force Policy 

(55-Day Comment Period Over)……………………………….…….…...Tab 7 Action Item 

X. ENROLLMENT/HOUSING-STUDENT LIFE COMMITTEE (Bill Holmes, Chair) 

XI. FINANCE COMMITTEE (John Schirripa, Chair)

A. Approval of Expanded Out-of-State

Neighbors Scholarship Program………………………………….…….. Tab 8 Action Item 

XII. EXECUTIVE COMMITTEE (Dixie Yann, Chair)



XIII. POSSIBLE EXECUTIVE SESSION - Under the Authority of West Virginia Code  §6-9A-4 to

Discuss Personnel and Property Issues

XIV. ADJOURNMENT

NEXT MEETING:  APRIL 19, 2018, 9:00 A.M.,  

LOCATION:  BOARD ROOM, 3RD FLOOR FALCON CENTER 

1201 LOCUST AVENUE, FAIRMONT, WV 



Tab 1 
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 FAIRMONT STATE UNIVERSITY 

  BOARD OF GOVERNORS 

  MEETING MINUTES 

  OCTOBER 19, 2017 

GASTON CAPERTON CENTER 

501 WEST MAIN STREET, CLARKSBURG, WV 

 

 

 

 

 

I. CALL TO ORDER 

 

A. Roll Call  

 

Chair Dixie Yann convened a meeting of the Fairmont State University 

(FSU) Board of Governors on December 7, 2017, beginning at approximately 

9:00 a.m. at the Gaston Caperton Center in Clarksburg, West Virginia. 

 

At the request of Chair Yann, Serena Scully, Special Assistant to the 

President, conducted a roll call of the Board of Governors.  Present for the 

meeting were board members Dr. Chris Courtney, Holly Fluharty, Aaron 

Hawkins, Bill Holmes, Jay Puccio, Dr. Budd Sapp, John Schirripa, and Dixie 

Yann.  Bryan Towns and Frank Washenitz participated by conference call.  

Alyssa Welling was absent.  Deborah Prezioso was present via conference call 

after roll call. 

 

Others present were Interim President Jones, President Martin, and 

President’s Council members Cindy Curry, Christa Kwiatkowski, Christina 

Lavorata, Tim McNeely and Tim Oxley.  Tom Tucker, Assistant Vice 

President for Facilities; Stephanie Slaubaugh, Construction Manager; RJ 

Gimbl, President of the Fairmont State Foundation; Pat Snively, Director of 

Athletic Compliance; Ryan Courtney, Director of Internal Relations; Carolyn 

Fletcher, Director of Accounting; Richard Harvey, School of Business Dean; 

Donald Trisel, Science & Technology Dean; Robynn Shannon, Director of 

Institutional Assessment and Effectiveness; Todd Ensign, Faculty; Jeff 

Lawson, Interim Director of the Gaston Caperton Center; and Suttle & 

Stalnaker representatives.  Members of local media were in attendance as 

well. 

 

 

B. Public Comment 

 

Dr. Chris Courtney reported that no one had signed up for public comment. 
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C. Approval of Agenda 

 

Aaron Hawkins made a motion to approve the agenda.  Bill Holmes seconded.  

The motion passed. 

 

 

II. APPROVAL OF MINUTES OF OCTOBER 19, 2017 

 

 Bill Holmes made a motion to approve the minutes of October 19, 2017.  Jay Puccio 

seconded.  The motion passed. 

 

 

III. CHAIRMAN’S REPORT 

 

A. Chair Yann gave a special farewell and thank you to Interim President Stephen 

Jones. 

 

B. Chair Yann mentioned the December graduate event that took place at the 

Shaw House last weekend.  Many students, family, and friends attended the 

event. 

 

 

IV. PRESIDENT’S REPORT 

 

A. Interim President Jones discussed that since his arrival, he has tried to rally the 

troops; he came to the University with enrollment tracking 5% behind the prior 

year. 

 

B. He also recommended that Dr. Martin hold a retreat in spring at the Shaw 

House.  The retreat this past summer was very beneficial and educational for all 

involved. 

 

C. Dr. Jones also advised he has completed his final report to the board and it has 

been shared with Chair Yann. 

 

 

V. REPORTS AND PRESENTATIONS 

 

A. Constituent Report (Todd Ensign) 

 

Todd Ensign, FSU faculty and Director, NASA IV&V Robotics Alliance Project, 

presented information regarding robotics. 

 

Last July was the culmination of many years of preparation; the National 

Robotics Competition was held on campus and was a great event for all parties 

involved.  This event has set the stage for many additional events. 

 

Todd described the many First Lego League events and different robotics 

competitions that he is now a part of. 
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December 2nd and 3rd was another competition, on campus, that had an excess of 

100 robotic teams. 

 

 

B. RJ Gimbl, President and CEO of the Fairmont State Foundation, reported that 

the fiscal year, at the close of the last quarter, ended at 30.4 million with 21.5 

million in endowed funds. 

 

Mr. Gimbl stated that the annual fund continues to gain momentum with over 

$58,000 received in gifts to date this calendar year.   

 

Mr. Gimbl reported that the Foundation is currently tracking $580,000 in major 

gifts and pledges for the calendar year 2017 (not including the Schoolnic gift). 

 

Mr. Gimbl also mentioned that Ashley Knight, new Alumni Relations and 

Annual Giving Coordinator, began full-time this week. 

 

 

C. Construction Project Updates (Tom Tucker and Stephanie Slaubaugh) 

 

Stephanie Slaubaugh, Construction Manager, gave an update on the various 

projects that are currently underway and have recently been completed on 

campus. 

 

Turley Center and Wallman Hall roofing has been completed. 

 

Over winter break, the chiller for the library will be replaced. 

 

Various projects are currently being closed out and loose ends are being tied up; 

as well as designing and putting together bid packages for various projects. 

 

 

VI. CONSENT AGENDA 

 

 Dr. Budd Sapp moved to accept the following Consent Agenda: 

 

A. Financial Reports for periods ending August 31, September 30, and 

October 31, 2017 

 

Aaron Hawkins seconded.  The motion passed. 

 

 

VII. ACADEMIC AFFAIRS COMMITTEE (Aaron Hawkins, Chair) 

 

 Mr. Aaron Hawkins, Chair of the Academic Affairs Committee asked that Dr. 

Christina Lavorata, Provost and Vice President for Academic Affairs, provide an 

update. 
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Dr. Lavorata provided a handout on program highlights for programs spanning all 

over campus, at the request of President Elect Martin.  The handout is to provide 

talking points and highlights for faculty and staff to present to potential students, 

community members, etc. so the message being shared is consistent. 

 

 Dr. Lavorata provided a few highlights of events happenings on campus this week. 

 

 

VIII. ATHLETIC AFFAIRS COMMITTEE (Frank Washenitz, Chair) 

 

 Frank Washenitz, Chair of the Athletic Affairs Committee, asked that Tim McNeely, 

Athletic Director, give an update for the Athletic Affairs Committee. 

 

 Mr. McNeely talked about the presentation made yesterday evening for National 

Player of the Year – Mackenzie Harrison (volleyball).  Her jersey was retired, which 

was a first in Fairmont State history. 

 

 Tim also discussed the relationship athletics has recently established with Dr. Ed 

Etzel, a professor at WVU specializing in sports psychology and performance.  

 

 The athletic department took part in an NCAA compliance review this week.  Tim 

introduced Pat Snively to discuss the review and other athletic items. 

 

 Mr. Snively advised that the compliance review went very well and the athletic 

department will be working on the suggestions provided. 

 

 Pat also discussed his role as the men’s and women’s swimming coach.  This season, 

the swimmers broke two school records, as well as participating in many events, 

such as thanks for giving initiative, Friday afternoon book club, and an autism 

swimming challenge. 

 

 Mr. Snively also discussed the initiative for coaches to become recruiters and ways 

the university can entice more student athletes to come to campus.  Pat, along with 

Tim McNeely, put together a growth model for growing rosters.  This growth could 

grow student athletes in quality and quantity. 

 

  

IX. BY-LAWS COMMITTEE (Dixie Yann, Chair) 

 

 Dixie Yann advised that Cindy Curry, VP of HR, put together three draft policies for 

30-day comment period. 

   

 Dr. Budd Sapp advised that faculty senate had concerns about the 30-day comment 

period being over break when faculty are not on campus.  There was discussion of 

extending the comment period. 

 

 Aaron Hawkins moved to accept the below three policies for 55-day comment period: 

 

A. Designation/Status of Employees Policy 
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B. Progressive Discipline and Separation from Employment Policy 
 

C. Layoffs and Reductions in Force Policy 

 

Dr. Chris Courtney seconded.  The motion passed. 

 

The policies will be voted on at the February BOG meeting. 

 

 

X. ENROLLMENT/HOUSING-STUDENT LIFE COMMITTEE (Bill Holmes, Chair) 

 

 Bill Holmes, Chair of the Enrollment/Housing-Student Life Committee asked that 

Tim Oxley, Vice President of Student Services, give an update for the 

Enrollment/Housing-Student Life Committee. 

 

 Dr. Oxley provided a handout – Annual Enrollment Report.  Dr. Oxley asked that all 

board members take time to review the packet and get back to him with any 

questions. 

 

 Dr. Oxley provided a second handout regarding student housing.  We are currently 

at 90.5% occupancy for spring 2018 and 42% occupancy for fall 2018. 

 

 Historically, there is a 9% attrition rate from fall to spring.  

 

 Dr. Oxley also provided a funnel summary report for fall 2018 – which provides 

much optimism. 

 

 The recruiters have added 54 high school events to their recruiting circuit since last 

year. 

 

 

XI. FINANCE COMMITTEE (John Schirripa, Chair) 

 

 John Schirripa, Chair of the Finance Committee, provided a brief update. 

 

 The Finance Committee met on November 17th and reviewed the financial 

statements from August, September, and October, along with the Independent 

Auditor’s Report for the year ending June 30, 2017.  John asked the auditors to 

provide their presentation. 

 

 Suttle & Stalnaker representatives provided the audit along with their comments. 

 

 John Schirripa asked Christa Kwiatkowski to present the agenda action items. 

 

Dr. Budd Sapp moved to accept the following: 

 

A. Independent Auditor’s Report for the year ending June 30, 2017 
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Aaron Hawkins seconded.  The motion passed. 

 

 

Dr. Budd Sapp moved to accept the following: 

 

A. WesBanco Signing Authority 

 

Dr. Chris Courtney seconded.  The motion passed. 

 

 

Dr. Budd Sapp moved to accept the following: 

 

A. Addition of a TOEFL Testing Fee 

 

Aaron Hawkins seconded.  The motion passed. 

  

 

XIII. EXECUTIVE COMMITTEE (Dixie Yann, Chair) 

 

 Dixie Yann reported that the Executive Committee met in November and updates 

were given for each committee.  The presidential transition was also discussed. 

 

  

XIV. POSSIBLE EXECUTIVE SESSION 

 

Aaron Hawkins made a motion to go into Executive Session “Under the Authority of 

West Virginia Code §6-9A-4 to discuss personnel matters as well as to discuss the 

purchase, sale or lease of property, advance construction planning, the investment of 

public funds or other matters involving commercial competition.”   

  

Bill Holmes seconded.  The motion passed. 

 

 

Aaron Hawkins made a motion to rise from Executive Session.  Bill Holmes 

seconded.  The motion passed. 

 

 

After reconvening from Executive Session, Aaron Hawkins made a motion to 

approve the following:   

 

 A. Fairmont State University Board of Governors authorizes legal action 

regarding the construction of University Terrace. 

 

 Bill Holmes seconded.  The motion passed. 

 

 

XV. ADJOURNMENT 
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 Aaron Hawkins made a motion to adjourn the meeting.  Dr. Budd Sapp seconded.  

The motion passed. 

 

 

 

 

 

 

 

 

 

       FSU Board of Governors’ Chair 

 Dixie Yann   Date 

 

 

  

  
       FSU Board of Governors’ Secretary 

  Aaron Hawkins  Date 
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Fairmont State University 
Board of Governors 
February 15, 2018 
 
 
Item: Fairmont State University Strategic Plan  
 
Committee:   Committee of the Whole 
 
Recommended Resolution: Resolved, that the Fairmont State University Board of Governors approve 

the vision, mission and the strategic plan for the University-- ‘A Quest for 
Distinction: Strategic Plan.’  

 
Staff Member:  Sunil Surendran, Director of Strategic Planning 

 

Background: The Higher Learning Commission (HLC) requires Fairmont State University 

to submit a strategic plan by March 1, 2018. The attached document, ‘A 

Quest for Distinction: Strategic Plan,’ represents the input of the campus 

community, spanning over 7 months, assembled through committee 

work with over 80 representatives, with direction from President Mirta 

Martin.  The attached document presents the following components on 

the plan, namely:  1) The Vision Statement, 2) The Mission Statement, 3) 

Core Values, 4) Goals, and 5) Strategic Themes.  
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A QUEST FOR DISTINCTION:  STRATEGIC PLAN 
2018-2028 

VISION 

Fairmont State University will be renowned for its innovative pedagogical practices and programs and 

as the first-choice institution for students seeking a transformative educational experience. 

MISSION 

Fairmont State University is a comprehensive, regional university committed to educating global citizen 

leaders in an environment distinguished by a commitment to excellence, student success and 

transformational impact. 

CORE VALUES AND THE GOALS THAT ADDRESS THEM 

Family - interdependence and mutual 

support 

Diversity - engendering a culture of respect 

where all people’s views are acknowledged 

and valued 

Excellence - ensuring distinction in 

programs, service, faculty, staff and 

students 

Entrepreneurship – supporting creative and 

innovative initiatives that may have an 

element of risk 

Safety - freedom from the occurrence or 

risk of injury, danger, or loss 

Trust - the obligation or responsibility 

imposed on a person in whom confidence 

or authority is placed 

Respect - esteem for or a sense of the 

worth or excellence of our people 

Integrity - adhering to the highest standards 

Transparency - visible foundations for 

decisions and plans 

Stewardship - the responsible overseeing 

and protection of something considered 

worth caring for and preserving
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GOALS AND OBJECTIVES 

A. Strategic Theme #1: Student Success: Retention 

a. Increase first year retention rate

b. Increase 6 year graduation rates

c. Reduce transfer-out rate

d. Ensure student career/graduate school placement

e. Provide 4-year scholarships

Objectives: 

a. Minimum of 75%

b. Minimum of 50%

c. To no more than 25%

d. To 90% within 6 months of graduation

e. 100% of students receiving a scholarship will have a 4 year commitment

Strategies: 

1. Enhance the University’s advising model to ensure best practices across campus.

2. Centralize First Year Experience initiatives under the Office of Retention and develop

new programs and initiatives to support students’ transition to Fairmont State.

3. Develop a method to identify and support students who may be at greater risk of

withdrawing from college.

4. Improve student access to mental health services.

5. Enhance the availability and accessibility of important campus information.

6. Develop a specialized orientation program and other support structures for

international students.

7. Develop data through the Office of Career Services to track job placements and

admission to graduate school.

B. Strategic Theme #2: Enrollment Management: Growth 

a. Re-engage non-traditional students by understanding, creating, and offering

unparalleled innovative programs

b. Systematically identify and attract out-of-state and international students

c. Increase enrollment of non-traditional learners

d. Expand educational program-to-program articulation agreements with community

colleges and senior institutions

e. Create cross-border programs in foreign countries

f. Improve accessibility
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Objectives: 

a. A minimum of 10 new on-line or low-residency programs

b. Minimum of 20% out-of-state and a minimum of 500 international students

c. Minimum of 30% non-traditional learners (including part-time and full-time)

d. Minimum of 100 program-to-program articulation agreements

e. A minimum of 2 new programs

f. Maintain tuition and average net price below those of peers; a minimum of 5 new Co-op

programs

Strategies: 

1. Increase visibility and expand geographic footprint of Fairmont State University to

increase the percentage of students who enroll from outside of West Virginia to 30%.

2. Enhance marketing materials to reach specific populations (i.e. in-state, out-of-state,

international, transfer, non-traditional, veterans, etc.)

3. Develop/enhance on-line and mobile application process.

4. Enhance processes and initiatives to improve applicant pool and yield rates.

5. Develop program and infrastructure for international recruitment.

6. Formalize study abroad and exchange programs.

7. Establish articulation agreements.

8. Identify and market academic programs of distinction that create a unique identity for

the University.

C. Strategic Theme #3: Resource Diversification: Philanthropy 

a. Increase grant funding

b. Grow foundation endowment to a minimum of $50 million

c. Increase the number of endowed student scholarships

d. Increase alumni engagement/philanthropy to a minimum of 5 percent above the

national average

Objectives: 

a. Minimum of $5 million/year

b. Minimum of $50 million

c. Minimum of 300

d. Minimum of 5 percent above the national average

Page 30 of 96



Strategies: 

1. In partnership with the Foundation and Alumni Association, engage alumni to reconnect

with their alma mater, to support current students, and to help sustain the future of the

University.

2. Strengthen and maintain integrity of constituent database and improve communication

outreach.

3. Establish and strengthen relationships with alumni affinity groups, such as athletes,

Greek life, majors, retired faculty and staff, and others.

4. Establish annual “President’s Tour” to areas with high concentrations of alumni.

5. Encourage and support alumni chapter development.

6. Develop an alumni mentoring program for current students.

7. Establish University-wide funding priorities that correlate into focal objectives for a

scholarship campaign and a comprehensive capital campaign.

8. Encourage and support increased grantsmanship across campus.

9. Foster partnerships within our regional community.

10. Organize a collaborative relationship with local and state government officials and civic

organizations to create a town and gown cooperative.

11. Actively seek and create corporate partnerships to develop opportunities for student

internships, service learning, guest lecture events, public-private partnerships, and

collaborative initiatives for community development.
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Fairmont State University 
Board of Governors 
February 15, 2018 

Item: Creation of Associate and Bachelor’s Degree programs in Surveying and 
Geomatics Engineering Technology 

Committee: Academic Affairs 

Recommended Resolution: Resolved, that the Fairmont State University Board of Governors approve 
the addition of two degrees in the College of Science and Technology: 
Associate and Bachelor’s degrees in Surveying and Geomatics Engineering 
Technology.  

Staff Member: Christina Lavorata, Provost and Vice President for Academic Affairs 

Background: The proposed Bachelor of Science Degree in Surveying & Geomatics 

Engineering Technology (SGET) is a 120-credit hour program.  The 

curriculum is designed as a 2+2 program, with an accompanying 

Associate of Science degree.  Once the Associate of Science degree is 

earned, students may choose to enter the workforce or continue on to 

the baccalaureate level. The major will prepare graduates with technical 

skills required to enter careers in land and boundary surveying, 

geographic information systems, engineering project surveying, 

photogrammetry, mapping and geodesy, remote sensing, and other 

related disciplines.   

The addition of this certification has been approved by the Curriculum 

Committee and the Academic Affairs Committee of the Board of 

Governors.  The intent to plan has also been forwarded to the Faculty 

Senate of Fairmont State University.   
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Fairmont State University 

WV-HEPC Series 11 Intent to Plan (Section 5 of Series 11) 

Date:   January 2018 

 

Title of Degree: Associate of Science (A.S.) 

Surveying & Geomatics Engineering Technology 

Location:  Fairmont State University 

 

Effective Date 

of proposed action: August 2018 

 

Submission of full 

proposal:  March 2018, or upon approval of Intent to Plan 

 

  

Fairmont State University 

Dr. Mirta Martin, President 

Dr. Christina Lavorata, Provost and Vice President for Academic Affairs 

Dr. Donald Trisel, College of Science and Technology Dean 

Professor Hugh Costello, P.E., Technology Programs Chair 

Prepared by: 

Professor Tabitha Lafferre, Professor James Vassil, P.E. 

Formatting & Review by:  

Dr. Jack Kirby, Associate Provost for Academic Affairs 
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This submission of the WV-HEPC Series 11 Intent to Plan is a proposal for the Associate of 

Science, Surveying & Geomatics Engineering Technology degree at Fairmont State University.  

The full proposal will be submitted upon approval in accordance with section 6 of Series 11 – 

Implementation Plan.  Upon internal and external approvals, this program is projected for full 

implementation Fall 2018. 

 

a. EDUCATIONAL OBJECTIVES 
The proposed Surveying & Geomatics Engineering Technology (SGET) Associate of 

Science major is a 60-credit hour program that will provide students with an 

interdisciplinary program encompassing technology, natural sciences, social sciences, 

arts, humanities, and general studies.  The curriculum is designed as a 2+2 program.  

Once the Associate of Science degree is earned, students may choose to enter the 

workforce or continue on to the baccalaureate level. The major will prepare graduates 

with technical skills required to enter careers in land and boundary surveying. Graduates 

will be capable of utilizing modern measurement technologies to acquire spatial data, 

and employing industry-standard software to solve technical problems. 

 

b. PROGRAM DESCRIPTION 
The SGET A.S. program is structured to meet the growing need in surveying and 

mapping of natural resources, transportation systems, recreational facilities, cities, and 

subdivisions. As the program will be seeking Accreditation Board for Engineering and 

Technology (ABET) Accreditation with the Engineering Technology Accreditation 

Commission (ETAC of ABET), educational objectives and outcomes were designed to 

meet ETAC of ABET accreditation recommendations. 

 

Graduates of the SGET A.S. degree will have strengths in the following areas: 

i. Utilizing measurement technologies and field mapping. 

ii. Interpreting land records and prepare maps and plats. 

iii. Utilizing industry-standard software 

 

These strengths are designed to meet the FSU College of Science and Technology’s, 

mission statement, which reads: “Our mission is to promote effective student learning 

in science, math, and technology and to prepare top-quality graduates for their future 

endeavors, including graduate study, employment or other personal goals.” 
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c. INSTITUTION HIGH QUALITY STANDARDS AND CONTINUING ASSESSMENT 
The SGET program will be seeking ETAC of ABET accreditation.  The program will 

undergo regular reviews of both general and program-specific criteria specified by ABET.   

In addition, an advisory committee will provide advisement on current and future 

aspects of the technical field, in order to ensure the program is preparing the graduates 

to meet the need of the workforce.  With ETAC of ABET accreditation, graduates will be 

eligible to continue on the path towards professional licensure. 

 

d. SIMILAR PROGRAMS IN WV 
Currently, there are no Surveying & Geomatics Engineering Technology programs in 

West Virginia.  Glenville State College offers an associate degree in Land Surveying 

Technology.  The Glenville A.S. typically accompanies the Bachelor of Science in Natural 

Resource Management, and with this associate degree, graduates may apply for 

licensure in West Virginia.  It is not, however, recognized by surrounding states in the 

Appalachian region.  Nationally, there are only six ABET accredited A.S. degrees in 

Surveying & Geomatics Engineering Technology or related fields. 

 

e. SOCIETAL, OCCUPATIONAL, RESEARCH, OR PUBLIC SERVICE NEEDS AND STUDENT DEMAND 
Licensed surveyors are an integral part of the country’s infrastructure. Surveying and 

mapping is required for planning transportation systems, city and suburban 

development, natural resource development, and construction.  Surveying is required 

for governmental agencies, private industries, as well as individuals with small or large 

projects. 

Research is a crucial aspect to the degree and profession.  Surveying has been a skill 

required since the first settlers began establishing property lines with a simple chain.  

Required documents can be extremely aged and require extensive investigation to 

acquire.  

Based on data from other ABET accredited surveying programs, and from Fairmont State 

University’s ETAC of ABET programs, the SGET program anticipates an enrollment of 

approximately 50 students each year. 

 

f. ADDITIONAL RESOURCES NEEDED TO OFFER THE PROGRAM 
The SGET major implementation will require minimal resources for the program. 

 

i. Equipment and Software 

Fairmont State University’s College of Science and Technology already possesses 

a considerable amount of surveying equipment and software.  This includes 

AutoCAD suite, automatic levels, electronic total stations, and GPS receivers with 

data collectors.  There will be no equipment costs for implementation of the A.S. 

program. 
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ii. Faculty 

The program will require one full time faculty and a Program Coordinator.  Both 

of these faculty positions are in place for the program.  Qualified adjunct faculty 

will be employed for special skills as enrollment increases. 

 

iii. Facilities 

No additional facilities will be required for the program. 

 

g. INSTRUCTIONAL DELIVERY METHODOLOGIES 
Courses in the proposed program will be delivered in face-to-face and online learning 

environments. A hybrid model will be implemented, utilizing technology for online 

lecture-based classes, while employing face-to-face settings for laboratory components.  

Instructional methods will include, but not be limited to, lectures, simulations and 

discussions, laboratory simulations and analysis, and experiential learning. 

 

h. SUMMARY 
Fairmont State University’s Surveying & Geomatics Engineering Technology major will 

provide students with more career choices while filling in industry need for licensed 

surveyors.  The SGET Associate of Science degree, along with ETAC of ABET 

accreditation, will allow graduates to enter directly in to the workforce and to embark 

on the path for professional licensure.  Due to the small amount of accredited surveying 

programs in the state and country, this major will appeal to students in the state of 

West Virginia as well as nationally.  Letters of support, from both private and 

government entities, can be found in Appendix C. 
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 APPENDIX A 
A.S. Degree in Surveying & Geomatics Engineering Technology 

Proposed Program Curriculum 

 

  

Required Major Courses  

 
Course 

Number 
Title HRS 

SURV 2200 Professional Surveying Practices 3 

SURV 2210 Interpreting Land Records 3 

SURV 2220 Surveying Engineering Graphics 3 

SURV 2230 Land Survey Boundary 3 

SURV 2260 Dendrology 2 

SURV 2290 Boundary Retracement 3 

CIVL 1100 Introduction to Civil Engineering Technology 1 

CIVL  2200 Introduction to Surveying 3 

CIVL 2240 Construction/Land/Route Surveying 3 

SCIE 1107 Graphic Information Systems 4 
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 APPENDIX B 
A.S. Degree in Surveying & Geomatics Engineering Technology 

Course Descriptions 

 

SURV 2200 – Professional Surveying Practices 

This course will introduce the broad skills required of a surveyor in a business atmosphere. 

Topics include business plan formulation, basic financial forms and accounting, pricing and 

bidding projects, marketing, contracts and proposals, and project management. Additional 

topics include preparing boundary descriptions, preparing survey reports, professional ethics, in 

addition to dealing with and obtaining oral evidence from landowners and other persons, both 

clients and adjoiners.  This course will also introduce working with legal professionals:  

interaction with and cooperation with attorneys, preparation for depositions and testimony, 

effectively conveying and defending survey opinions in court. 

 

SURV 2210 – Interpreting Land Records 

Course topics include obtaining and analyzing deeds, wills, plats and other recorded 

documents, including instruction and practice in reading archaic cursive writing in old 

documents.   The course will also incorporate the practices of finding and using other evidence 

not generally found in courthouse records, including old and new aerial photographs, other 

photographs, highway and other right of way plans, and assorted archival material. 

 

SURV 2220 – Surveying Engineering Graphics 

This course will emphasize field to office data automation as well as the use of coordinate 

geometry software. Topics will include data analysis, data adjustment and mapping calculations 

of municipal and rural maps and drawings, drainage applications, plan and profile drawings, 

cross-sections, earthwork plats, legal descriptions, contour and topography generation, 

quantity calculators, and other details related to pertinent surveying technology drawings.  

Computer-aided-drafting (CAD) with Carlson is used for drawings. 

 

SURV 2230 – Land Survey Boundary 

Topics include an overview of the basic concepts of boundary law and retracement, 

understanding the relative importance of different types of boundary evidence, and recognizing 

the often complex nature of boundary retracement. 

 

SURV 2260 – Dendrology 

Course provides an overview of tree taxa of the Appalachian Region. Topics include indigenous 

species identification, morphology, distribution, habitat and ecology.  Students will gain 

knowledge on how morphology, life history, and ecology are related to habitat and distribution 

of woody plants. 
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SURV 2290 – Boundary Retracement 

This class will continue with practical and in-depth instruction in the methods of recognizing 

and analyzing boundary evidence, and correlating record evidence with physical evidence.  The 

class will also focus on applying logic and professional judgment in resolving conflicts between 

different aspects of the evidence, and reaching sound and defensible conclusions in the 

resolution of boundary issues. 
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A.S. Degree in Surveying & Geomatics Engineering Technology 
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This submission of the WV-HEPC Series 11 Intent to Plan is a proposal for the Bachelor of 

Science, Surveying & Geomatics Engineering Technology degree at Fairmont State University.  

The full proposal will be submitted upon approval in accordance with section 6 of Series 11 – 

Implementation Plan.  Upon internal and external approvals, this program is projected for full 

implementation Fall 2018. 

 

a. EDUCATIONAL OBJECTIVES 
The proposed Surveying & Geomatics Engineering Technology (SGET) major is a 120-

credit hour program that will provide students with an interdisciplinary program 

encompassing technology, natural sciences, social sciences, arts, humanities, and 

general studies.  The curriculum is designed as a 2+2 program, with an accompanying 

Associate of Science degree.  Once the Associate of Science degree is earned, students 

may choose to enter the workforce or continue on to the baccalaureate level. The major 

will prepare graduates with technical skills required to enter careers in land and 

boundary surveying, geographic information systems, engineering project surveying, 

photogrammetry, mapping and geodesy, remote sensing, and other related disciplines.   

 

b. PROGRAM DESCRIPTION 
The SGET program is structured to meet the growing need in surveying and mapping of 

natural resources, transportation systems, recreational facilities, cities, and subdivisions. 

As the program will be seeking Accreditation Board for Engineering and Technology 

(ABET) Accreditation with the Engineering Technology Accreditation Commission (ETAC 

of ABET), educational objectives and outcomes were designed to meet ETAC of ABET 

accreditation recommendations. 

 

Building on the A.S. degree, graduates of the SGET program will have strengths in the 

following areas: 

i. Utilizing measurement technologies and field mapping. 

ii. Interpreting land records and prepare maps and plats. 

iii. Applying geodetic science, photogrammetry, remote sensing, and data 

analysis techniques. 

iv. Analyzing positional accuracy. 

v. Planning and selecting appropriate measurement systems. 

vi. Compose land records and plats to meet legal requirements. 

 

These strengths are designed to meet the FSU College of Science and Technology’s 

mission statement, which reads: “Our mission is to promote effective student learning 

in science, math, and technology and to prepare top-quality graduates for their future 
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endeavors, including graduate study, employment or other personal goals.” 

 

c. INSTITUTION HIGH QUALITY STANDARDS AND CONTINUING ASSESSMENT 
The program will be seeking ETAC of ABET accreditation.  The program will undergo 

regular reviews of both general and program-specific criteria specified by ABET.  The 

program will also incorporate an integrated capstone experience and cooperative 

education with an internship.  In addition, the program’s advisory committee will 

provide advisement on current and future aspects of the technical field, in order to 

ensure the program is preparing the graduates to meet the need of the workforce.  With 

ETAC of ABET accreditation, graduates will be eligible to obtain professional licensure. 

 

d. SIMILAR PROGRAMS IN WV 
Currently, there are no Surveying & Geomatics Engineering Technology programs in 

West Virginia.  Glenville State College offers an associate degree in Land Surveying 

Technology.  The Glenville A.S. degree typically accompanies the Bachelor of Science in 

Natural Resource Management, and with this associate degree, graduates may apply for 

licensure in West Virginia.  It is not, however, recognized by surrounding states in the 

Appalachian region.  Nationally, there are only fifteen ABET accredited B.S. degrees in 

Surveying & Geomatics Engineering Technology or related fields, four of which are ETAC 

of ABET accredited surveying programs. 

 

e. SOCIETAL, OCCUPATIONAL, RESEARCH, OR PUBLIC SERVICE NEEDS AND STUDENT DEMAND 
Licensed surveyors are an integral part of the country’s infrastructure. Surveying and 

mapping is required for planning transportation systems, city and suburban 

development, natural resource development, and construction.  Surveying is required 

for governmental agencies, private industries, as well as individuals with small or large 

projects. 

Research is a crucial aspect to the degree and profession.  Surveying has been a skill 

required since the first settlers began establishing property lines with a simple chain.  

Required documents can be extremely aged and require extensive investigation to 

acquire.  

Based on data from other ABET accredited surveying programs, and from Fairmont State 

University’s ETAC of ABET programs, the SGET program anticipates an enrollment of 

approximately 50 students each year. 
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f. ADDITIONAL RESOURCES NEEDED TO OFFER THE PROGRAM 
The SGET major implementation will require minimal resources for the program. 

 

i. Equipment and Software 

Fairmont State University’s College of Science and Technology already possess a 

considerable amount of surveying equipment and software.  This includes 

AutoCAD suite, automatic levels, electronic total stations, and GPS receivers with 

data collectors.  Equipment costs for the program will be minimal.  The only 

anticipated equipment cost will be LiDAR scanners and Carlson Software, as 

recommended by the advisory committee. 

   

ii. Faculty 

The program will require one full time faculty and a Program Coordinator.  Both 

of these faculty positions are in place for the program.  Qualified adjunct faculty 

will be employed for special skills as enrollment increases. 

 

iii. Facilities 

No additional facilities will be required for the program. 

 

g. INSTRUCTIONAL DELIVERY METHODOLOGIES 
Courses in the proposed program will be delivered in face-to-face and online learning 

environments. A hybrid model will be implemented, utilizing technology for online 

lecture-based classes, while employing face-to-face settings for laboratory components.  

Instructional methods will include, but not be limited to, lectures, simulations and 

discussions, laboratory simulations and analysis, experiential learning, and a strong 

capstone experience and internship component. 

 

h. SUMMARY 
Fairmont State University’s Surveying & Geomatics Engineering Technology major will 

provide students with more career choices while filling in industry need for licensed 

surveyors.  The SGET Bachelor of Science degree, along with ETAC of ABET accreditation, 

will allow graduates to enter directly in to the workforce and to embark on the path for 

professional licensure.  Due to the small amount of accredited surveying programs in 

the state and country, this major will appeal to students in the state of West Virginia as 

well as nationally.  Letters of support, from both private and government entities, can 

be found in Appendix C. 
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 APPENDIX A 
B.S. Degree in Surveying & Geomatics Engineering Technology 

Proposed Program Curriculum 

 

  

Required Major Courses  

 
Course 

Number 
Title HRS 

SURV 2200 Professional Surveying Practices 3 

SURV 2210 Interpreting Land Records 3 

SURV 2220 Surveying Engineering Graphics 3 

SURV 2230 Land Survey Boundary 3 

SURV 2260 Dendrology 2 

SURV 2290 Boundary Retracement 3 

SURV 3320 Geodesy 3 

SURV 3340 Principles of Photogrammetry 3 

SURV 3380 Topographic Surveying 3 

SURV 4400 Surveying Internship 3 

SURV 4420 Surveying Practices & Decision Making  3 

SURV 4480 Surveying Projects and Applications 4 

CIVL 1100 Introduction to Civil Engineering Technology 1 

CIVL  2200 Introduction to Surveying 3 

CIVL 2240 Construction/Land/Route Surveying 3 

CIVL 2275 Civil Engineering Graphics 3 

CIVL 2280 Environmental Engineering Technology I 3 

CIVL 3305 Hydraulics and Hydrology 3 

SCIE 1107 Graphic Information Systems 4 
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 APPENDIX B 
B.S. Degree in Surveying & Geomatics Engineering Technology 

Course Descriptions 

 

SURV 2200 – Professional Surveying Practices 

This course will introduce the broad skills required of a surveyor in a business atmosphere. 

Topics include business plan formulation, basic financial forms and accounting, pricing and 

bidding projects, marketing, contracts and proposals, and project management. Additional 

topics include preparing boundary descriptions, preparing survey reports, professional ethics, in 

addition to dealing with and obtaining oral evidence from landowners and other persons, both 

clients and adjoiners.  This course will also introduce working with legal professionals:  

interaction with and cooperation with attorneys, preparation for depositions and testimony, 

effectively conveying and defending survey opinions in court. 

 

SURV 2210 – Interpreting Land Records 

Course topics include obtaining and analyzing deeds, wills, plats and other recorded 

documents, including instruction and practice in reading archaic cursive writing in old 

documents.   The course will also incorporate the practices of finding and using other evidence 

not generally found in courthouse records, including old and new aerial photographs, other 

photographs, highway and other right of way plans, and assorted archival material. 

 

SURV 2220 – Surveying Engineering Graphics 

This course will emphasize field to office data automation as well as the use of coordinate 

geometry software. Topics will include data analysis, data adjustment and mapping calculations 

of municipal and rural maps and drawings, drainage applications, plan and profile drawings, 

cross-sections, earthwork plats, legal descriptions, contour and topography generation, 

quantity calculators, and other details related to pertinent surveying technology drawings.  

Computer-aided-drafting (CAD) with Carlson is used for drawings. 

 

SURV 2230 – Land Survey Boundary 

Topics include an overview of the basic concepts of boundary law and retracement, 

understanding the relative importance of different types of boundary evidence, and recognizing 

the often complex nature of boundary retracement. 

 

SURV 2260 – Dendrology 

Course provides an overview of tree taxa of the Appalachian Region. Topics include indigenous 

species identification, morphology, distribution, habitat and ecology.  Students will gain 

knowledge on how morphology, life history, and ecology are related to habitat and distribution 

of woody plants. 
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SURV 2290 – Boundary Retracement 

This class will continue with practical and in-depth instruction in the methods of recognizing 

and analyzing boundary evidence, and correlating record evidence with physical evidence.  The 

class will also focus on applying logic and professional judgment in resolving conflicts between 

different aspects of the evidence, and reaching sound and defensible conclusions in the 

resolution of boundary issues. 

 

SURV 3320 – Geodesy 

This course will encompass the techniques of precise horizontal and vertical control surveying. 

Emphasis will be on practices of both government and private organizations.  The use of 

directional theodolites, levels, and total station measurement is stressed.  Topics include 

geometry of ellipsoids, coordinate systems, precise leveling and orthometric height, geodetic 

position computation and gravity field of earth. 

 

SURV 3340 – Principles of Photogrammetry 

This course will provide an introduction to the advantages of photogrammetry, both as a 

mapping and planning tool. Topics include vertical photo geometry, scale, displacement due to 

relief and tilt, viewing and measuring, development of planimetric and topographic maps, flight 

planning and aerial triangulation. 

 

SURV 3380 – Topographic Surveying 

Course will include the use of Global Positioning Systems (GPS) equipment in order to collect 

and create survey products in a computer aided drafting environment. Topics include geodetic 

horizontal and vertical datums, projection systems, datum transformations, and cadastral 

surveying as applied to the U.S. Public Land Survey System. 

 

SURV 4400 – Surveying Internship 

Students shall complete an advisor-approved surveying internship or co-op. Responsibilities 

must be in the field of surveying. 

 

SURV 4420 – Surveying Practices & Decision Making 

Students will learn to apply the principles of boundary retracement and boundary law using 

actual or virtual cases to develop skills in analyzing boundary evidence and making professional 

decisions, to enable students to begin developing the ability to analyze and resolve boundary 

issues. 

 

SURV 4480 – Surveying Projects and Applications 

This course is designed to serve as a capstone course for Surveying and Geomatics Engineering 

Technology majors. Students are required to successfully complete and approved senior 

project, with industry collaboration.  This course requires both individual participation and 

teamwork in presentations, industry standards, and professional written communications. 
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 APPENDIX C 
B.S. Degree in Surveying & Geomatics Engineering Technology 

Quantitative Industry Support 
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Fairmont State University 
Board of Governors 
February 15, 2018 

 
 

Item: Adopting the provisions of HB2542/18B-9A-2, adding further criteria to 

determine nonclassified status among non-faculty positions.  The policy 

is subject to the thirty (30) day comment period.  Proposed Policy No. 63. 

 

Committee: Committee of the Whole 
 
Recommended Resolution:   That the Board of Governors adopt the nonclassified definitions of HB2542 

enacted as amendments to State Code 18B-9A-2 defining five nonclassified 

criteria for non-faculty employment.  Policy to be posted for a thirty (30) day 

comment period. 

 
Staff Member: Cindy Curry, AVP, Human Resources  

 
Background: Legislative changes to State Code 18B-9A-2 enacted via HB2542 in the 2017 

session added to the Code definition of nonclassified employees, from 

three criteria (direct report to the President; policy maker at the 

institutional or departmental level; and any position deemed critical to the 

institution, pursuant to policy established by the institution’s Board of 

Governors) to five (adding all IT-related positions and any non-faculty 

positions meeting the established criteria for federal Department of Labor 

FLSA status.) 

 This policy complies with federal, state and local laws and regulations. 

Specifically, this policy upholds West Virginia Code § 18B-9A-2.  This is a 

new policy. 
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Fairmont State University Board of Governors 
POLICY NO. 63 

 
TITLE: DESIGNATION/STATUS OF EMPLOYEES 
 
EFFECTIVE DATE: On passage by the Board  

 

GENERAL:   

The purpose of this policy is to define the status of Fairmont State University employees as 
either Faculty or Staff. 
 
Prior to legislation enacted by the Legislature in spring 2017 via HB2542, amendments to §18B, 
regular employees in public higher education institutions in West Virginia held one of three 
designations or statuses:  Faculty, Classified Staff or Non-Classified Staff.  While the recent 
legislation had no impact on faculty status, it did serve to broaden the definition of non-
classified status, resulting in changes to both classified and non-classified status.  In response to 
those changes, this policy establishes that henceforth all non-faculty positions will be in non-
classified status and referred to as Staff. 
 
AUTHORITY:   WV Code 18B Section 9A-2; Title 133 WVHEPC, Series 9 
 
DESIGNATIONS/STATUSES: 

FACULTY POSITIONS (FACULTY STATUS) 
 
This category includes all full-time and part-time positions with formal academic appointments 
and such other positions as may be determined by the President. In general, employees in this 
category are primarily engaged in teaching, research, professional activity and service work 
having a direct relationship to academic programs in the teaching or allied departments.  (WV 
HEPC Title 133, Series 9.) 
 
STAFF 
 
 “Non-classified employee” means a non-faculty regular employee of the University who meets 
one or more of the following criteria:  

 Holds a direct policy-making position at the department or organization level including 
but not limited to executive, administrative, college, school and academic support 
departments;   

 Reports directly to the president or designated/acting chief executive officer of the 
University;  

 Is in an information technology-related position as outlined by title, working title or job 
description; 
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 Is hired after July 1, 2017, and meets the duties test for exempt status under the 
provisions of the Fair Labor Standards Act at the time of hire or anytime thereafter; or 

  was in a non-classified position as of January 1, 2017; 

 Is designated by the President or designee to be critical to the accomplishment of the 
mission of the university 
 

Fairmont State University considers all positions critical to the accomplishment of the mission 
of the institution.  Therefore, all staff positions are non-classified as critical and may fall under 
another non-classified criterion as well.   
 
While critical to daily operations, a non-classified employee may or may not be deemed 
essential for operational or service purposes.  An essential employee is required to report for 
duty in emergencies or other special situations as identified by the President or his/her 
designee.  Supervisors are required to notify employees annually or as circumstances change if 
they or their positions are identified as essential. 
 
AT-WILL EMPLOYEES  
 
This status includes full-time and part-time administrative officers, deans (faculty members may 
serve in administrative roles, with the administrative portion of their duties being at-will), 
heads of major divisions or departments, information technology-related staff and non-
academic staff officers and/or administrators. 
 
The inclusion OR exclusion of a specific position or employee within this category is determined 
by the President or her/his designee, based on the level of duties and responsibilities assigned 
to the position and consistent with the provisions of applicable policies and WV Code §18-B-9A-
2.  Such appointments, so determined, are considered “at-will employment” and, as such, serve 
at the discretion of the President. 
   

ALL OTHER EMPLOYEES (STAFF) 

All regular full-time and part-time positions not covered in the definitions of “at-will”above 
shall be included in this category.  Employees in this category are primarily engaged in non-
teaching support and service activities of the University.  Such employees are subject to 
progressive discipline as outlined in BOG policy 64. 
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Fairmont State University 
Board of Governors 
February 15, 2018 

 
 
Item: Defining the steps and criteria for employee progressive discipline and 

separation from employment.  The policy is subject to the thirty (30) day 

comment period.  Proposed Policy No. 64. 

 
Committee: Committee of the Whole 

 
Recommended Resolution:   That the Board of Governors establish general disciplinary and  

employment-separation policies and procedures for Fairmont State  

University employees, both Faculty and Staff.  Policy to be posted for a  

thirty (30) day comment period. 

 
Staff Member: Cindy Curry, AVP, Human Resources  

 
Background: Fairmont State University needs to more solidly delineate employee 

performance and behavior expectations and the progressive discipline 

process, to ensure that University work is done efficiently and well so that 

operational needs are met and the safety and wellbeing of the University 

community is ensured so far as is possible..  This policy will provide the 

framework for managers and supervisors to set employee expectations 

and goals, and a transparent plan for consequences to be used when 

expectations, goals and acceptable behavior are not met.  Progressive 

discipline seeks to educate and correct; so this policy is established based 

on that model, with provisions for at-will employment and egregious 

behavior. 

 This policy complies with federal, state and local laws, rules and 

regulations.   This is a new policy. 

Update Following  

Comment Period: Following the comment period and due to comments made, the policy 

drafter made some revisions and clarifications to this policy and corrected 

an error.  These revisions were circulated for over a week to constituents 

for further comment.  No further revisions were made by the policy drafter 

following the extended comment period for the revisions; but those 

additional comments are compiled following.  The revisions made appear 

in mark-up format in the attached documents provided to the Board for 

final review. 
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POLICY NO. 64- PROGRESSIVE DISCIPLINE AND SEPARATION FROM EMPLOYMENT 

Employees who serve at the will and pleasure of the organization may be terminated for any reason; however, this draft 
policy purports to apply progressive discipline to remediate the conduct of an at-will and pleasure employee. Please note 
the "may choose (but is not required)" insertion related to progressive discipline. 

Reminder: if Policy No. 63 is adopted, employees lose their classified staff designation and the only thing keeping all staff 
from being designated as at-will staff is a provision in policy that can be removed by the board at any time. 

According to Policy No. 64, faculty and staff are expected to adhere to the general provisions, comply with the standards 
of conduct, and not engage in acts of gross misconduct; however, the president determines what constitutes gross 
misconduct and employees may be disciplined, up to and including termination, for unacceptable conduct and/or poor job 
performance. The president also determines whether your behavior (on duty or off duty) is so egregious or damaging that 
it warrants immediate dismissal without progressive discipline. It all sounds good if you trust the president to be fair; 
however, the list of what constitutes gross misconduct is not only far-reaching compared to what the courts have deemed 
to be gross misconduct, but also note the reference to "this list is not exhaustive" which means other unidentified conduct 
could be considered gross misconduct. This policy basically gives the president or his/her designee the authority to 
terminate anyone for what they deem to be gross misconduct. 

Comment online for Policy No. 64 and tell the Board of Governors progressive discipline is paramount in all circumstances 
other than gross misconduct and you don't want the president/designee to arbitrarily determine what constitutes gross 
misconduct- gross misconduct is not a moving target and has been addressed by various administrative boards and the 
courts. They are continuing to chip away at your rights and job security so that employees will be afraid to speak out for 
fear of losing their jobs. 

POLICY NO. 65- LAYOFFS AND REDUCTIONS IN FORCE 

Non-classified staff have little job security protections in law, so university policy provisions on layoffs will be the rule. 
Faculty layoffs in this policy appear to maintain rank/seniority/tenure for layoff purposes. HB 2542 eliminated bumping 
rights and recall status for classified staff. Current law (see WV Code §lBB-7-3) provides, in pertinent part, "(1) Layoffs for 
rea san of lack of funds or work, or abolition of position or material changes in duties or organization, the institution may 
layoff the incumbent in the position being eliminated. In the case of elimination of some but not all of the positions of the 
same job title, consideration shall be given to an employee's documented quality of work performance os demonstrated in 
performance evaluations of record (including, but not limited to, disciplinary records}, skills, seniority as measured by years 
of service, or other factors, as determined by the board. (2) If the organization desires to lay off a more senior employee, 
the organization may offer to the more senior employee a severance package, the value af which shall not exceed the 
more senior employee's salary for one year." 

Concerns related to Policy No. 65: Attendance, behavior, years of service in the current position, and job suitability have 
been included as factors to determine whom to lay off. 

Attendance- there is no separation of excused/unexcused absences. Could you be targeted for layoff due to 
absences related to an extended medical leave? Medical appointments? Off work with the flu? 

• Behavior- this factor is too subjective. Unless there is documented disciplinary action related to conduct, who is 
evaluating your day-to-day behavior and qualified to determine whether your behavior warrants your being laid 
off over another employee in the same job title/unit? 

• Job suitability- this factor is too subjective. What are they relying upon to determine whether you are less 
suitable than others in your job title/unit? 

• Years of service in the current position- this factor will discourage upward movement in classification. Would 
you want to change positions if you could be targeted for layoff over a lesser senior employee? 
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Fairmont State University 
Board of Governors 
February 15, 2018 

 
 
Item: The need to establish a policy by which to effect Fairmont State 

University employee/position layoffs or reductions in force due to 

financial, legal, operational or service/work-need conditions that may 

arise.   Proposed Policy No. 65. 

 
Committee: Committee of the Whole 

 
Recommended Resolution:   That the Board of Governors establish a policy and procedure by which 

                                                     employee/ position layoffs and reductions in force can be accomplished 

                                                     when times of financial, legal, operational or service/work-need exigencies 

                                                     arise, as determined/declared by the President and Board of Governors. 

 Policy to be posted for a thirty (30) day comment period. 

 
Staff Member: Cindy Curry, AVP, Human Resources  

 
Background: This policy complies with federal, state and local laws, rules and 

regulations.   This is a new policy. 

 

Update Following  

Comment Period: Following the comment period and due to comments made, the policy 

drafter made some revisions and clarifications to this policy and corrected 

an error.  These revisions were circulated for over a week to constituents 

for further comment.  No further revisions were made by the policy drafter 

following the extended comment period for the revisions; but those 

additional comments are compiled following.  The revisions made appear 

in mark-up format in the attached documents provided to the Board for 

final review. 
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POLICY NO. 64- PROGRESSIVE DISCIPLINE AND SEPARATION FROM EMPLOYMENT 

Employees who serve at the will and pleasure of the organization may be terminated for any reason; however, this draft 
policy purports to apply progressive discipline to remediate the conduct of an at-will and pleasure employee. Please note 
the "may choose (but is not required)" insertion related to progressive discipline. 

Reminder: if Policy No. 63 is adopted, employees lose their classified staff designation and the only thing keeping all staff 
from being designated as at-will staff is a provision in policy that can be removed by the board at any time. 

According to Policy No. 64, faculty and staff are expected to adhere to the general provisions, comply with the standards 
of conduct, and not engage in acts of gross misconduct; however, the president determines what constitutes gross 
misconduct and employees may be disciplined, up to and including termination, for unacceptable conduct and/or poor job 
performance. The president also determines whether your behavior (on duty or off duty) is so egregious or damaging that 
it warrants immediate dismissal without progressive discipline. It all sounds good if you trust the president to be fair; 
however, the list of what constitutes gross misconduct is not only far-reaching compared to what the courts have deemed 
to be gross misconduct, but also note the reference to "this list is not exhaustive" which means other unidentified conduct 
could be considered gross misconduct. This policy basically gives the president or his/her designee the authority to 
terminate anyone for what they deem to be gross misconduct. 

Comment online for Policy No. 64 and tell the Board of Governors progressive discipline is paramount in all circumstances 
other than gross misconduct and you don't want the president/designee to arbitrarily determine what constitutes gross 
misconduct- gross misconduct is not a moving target and has been addressed by various administrative boards and the 
courts. They are continuing to chip away at your rights and job security so that employees will be afraid to speak out for 
fear of losing their jobs. 

POLICY NO. 65- LAYOFFS AND REDUCTIONS IN FORCE 

Non-classified staff have little job security protections in law, so university policy provisions on layoffs will be the rule. 
Faculty layoffs in this policy appear to maintain rank/seniority/tenure for layoff purposes. HB 2542 eliminated bumping 
rights and recall status for classified staff. Current law (see WV Code §lBB-7-3) provides, in pertinent part, "(1) Layoffs for 
rea san of lack of funds or work, or abolition of position or material changes in duties or organization, the institution may 
layoff the incumbent in the position being eliminated. In the case of elimination of some but not all of the positions of the 
same job title, consideration shall be given to an employee's documented quality of work performance os demonstrated in 
performance evaluations of record (including, but not limited to, disciplinary records}, skills, seniority as measured by years 
of service, or other factors, as determined by the board. (2) If the organization desires to lay off a more senior employee, 
the organization may offer to the more senior employee a severance package, the value af which shall not exceed the 
more senior employee's salary for one year." 

Concerns related to Policy No. 65: Attendance, behavior, years of service in the current position, and job suitability have 
been included as factors to determine whom to lay off. 

Attendance- there is no separation of excused/unexcused absences. Could you be targeted for layoff due to 
absences related to an extended medical leave? Medical appointments? Off work with the flu? 

• Behavior- this factor is too subjective. Unless there is documented disciplinary action related to conduct, who is 
evaluating your day-to-day behavior and qualified to determine whether your behavior warrants your being laid 
off over another employee in the same job title/unit? 

• Job suitability- this factor is too subjective. What are they relying upon to determine whether you are less 
suitable than others in your job title/unit? 

• Years of service in the current position- this factor will discourage upward movement in classification. Would 
you want to change positions if you could be targeted for layoff over a lesser senior employee? 
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Comment online for Policy No. 65 and tell the Board of Governors to remove attendance, behavior, years of 
service in the current position and job suitability from the factors used to determine layoffs. That leaves them 
with job evaluations, disciplinary records, skill-set, and seniority- all referenced in WV Code above. 

AFT-West Virginia/AFL-CIO. 1615 Washington Street, East- Suite 300. Charleston, WV. 800-222-9838. 304-344-2679 
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Fairmont State University 

Board of Governors 

February 15, 2018 

 

Item: Amendment to Out-of-State Neighbors Scholarship Program  

  

Committee:   Finance Committee  

 

Recommended Resolution: Resolved, that the Fairmont State University Board of Governors approve 

recommended amendment of eligibility criteria to the Out-of-State 

Neighbors Scholarship Program: 

 

Staff Member:  Christa Kwiatkowski 

 

Background: Current Program: 

 

Level I Award: $6,000 per year 

Criteria: A minimum 3.50 High School GPA with a minimum 

ACT score of 24 (Equivalent SAT scores are also 

accepted).  

  

Level II Award: $4,000 per year 

Criteria: A minimum 3.00 High School GPA with a minimum 

ACT score of 22 (Equivalent SAT scores are also 

accepted).  

 

Level III Award: $2,000 per year 

Criteria: A minimum 2.00 High School GPA with a minimum 

ACT score of 18 (Equivalent SAT scores are also 

accepted).  

 

Proposed eligibility criteria: 

 

 Be a graduating senior who will be a first time freshman in the fall 

 Be a U. S. citizen 

 Live outside of West Virginia 

 Admission into Fairmont State University 

 

Maintenance criteria: 

 

 First year recipients must maintain an overall GPA of 2.75 at the end 

of their first year to continue renewal eligibility  

 An overall GPA of a 3.0 is required for renewal in subsequent years.  

 A minimum of 30 credit hours must be maintained per academic 

year of enrollment for renewal. 

 The Out-of-State Scholarship can only be awarded for 8 semesters. 

 Recipients must live in on-campus residential housing in order to 

receive and maintain the scholarship 
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Proposed Expansion to Program: 

 

Proposed additional eligibility criteria: 

 

 Expand the eligibility to transfer students with cumulative  

GPA of 3.0 

 

Proposed additional maintenance criteria: 

 

 The Out-of-State Scholarship can be awarded for a maximum of 120 

credits earned (including transfer credits for transfer students). 
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