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AGENDA
FAIRMONT STATE UNIVERSITY
BOARD OF GOVERNORS’ MEETING
AUGUST 16, 2012, 9:00 A.M.

CALL TO ORDER

A. Roll Call

B. Public Comment

C. Approve Agenda ...o.v.vvviiiiiiiiiiiiii e, Action Item
APPROVAL OF MINUTES OF JUNE 21,2012 ......cccevvviinniinnnnnn, Tab 1 Action Item

CHAIRMAN’S REPORT

PRESIDENT’S REPORT

REPORTS AND PRESENTATIONS

A. Foundation (Gary Bennett)

CONSENT AGENDA. .. .ouiuiiitieieinenenenentaeataeeneneeneneneenenes e Tab 2 Action Item
A. Financial Reports (ending May 31, 2012 and June 30, 2012)

ACADEMIC AFFAIRS/ADMISSIONS

A. Masters in Criminal Justice
Program Review Approval.......cccoveviiiiiiiiiiiiiiiiniinnenns. Tab 3 Action Item

FINANCE COMMITTEE (Mark Pallotta, Chair)

A. Capital Project Additions Summary Report

for FY 2003-2012....uiiiiieiiiiiieiee e Tab 4 Information Only
B. 2012-2013 Academic Year Fee Information .................. Tab 5 Information Only
C. Housing Master Plan Update ..........cccviiviiinininnnnnnnn. Tab 6 Action Item
D. Capital Appropriation Request for FY 2014................... Tab 7 Action Item
E. FY 2014 Appropriation Submission........ccceeeienennenennns Tab 8 Action Item

EXECUTIVE COMMITTEE (Ron Tucker, Chair)

ADJOURNMENT

NEXT MEETING: OCTOBER 18, 2012, 9:00 A.M.
LOCATION: GASTON CAPERTON CENTER, CLARKSBURG, WV
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I.

FAIRMONT STATE UNIVERSITY
BOARD OF GOVERNORS
MEETING MINUTES
JUNE 21, 2012, 9:00 A.M.

CALL TO ORDER

A.

Roll Call

Chairman Ron Tucker convened a meeting of the Fairmont State University
(FSU) Board of Governors on June 21, 2012, beginning at approximately 9:00
a.m. in the Board Room at the Falcon Center, 1201 Locust Avenue, Fairmont,
West Virginia.

Present for the meeting were board members Robert Mild, Matt Jacques, John
Myers, Mark Pallotta, Shirley Stanton, Skip Tarasuk, Bryan Towns, Ron
Tucker, Frank Washenitz, Bob White, and Dixie Yann. Also in attendance
were President Rose and President’s Council members Ann Booth, Fred
Fidura, Bill Finley, Christina Lavorata, Rick Porto, and David Tamm.

At the request of Chairman Tucker, Judy Biafore conducted a roll call of the
Board of Governors. Scott Ullom entered after roll call. All were present.

Public Comment
Skip Tarasuk reported that no one signed up for public comment.

Approval of Agenda

Matt Jacques made a motion to approve the agenda. Mark Pallotta seconded.
The motion passed.

Presentation of Certificates

Chairman Tucker presented outgoing members with certificates of
appreciation. The outgoing members were Mr. Skip Tarasuk and Mr. Scott
Ullom.

Introduction of Bond Counsel and Underwriter
and Progress on Bond Refunding

Mr. Rick Porto noted that Mr. Skip Tarasuk was responsible for bringing the
refunding option of bonds to light. Mr. Porto then introduced Mr. Greg Isaacs
who discussed the option of refinancing the bonds. Mr. Isaacs was part of the
team that worked on the original bond funding in 2002-2003.



Fairmont State University Board of Governors
Meeting Minutes
June 21, 2012 - Cont’d

II.

I11.

IV.

Mr. Porto stated refunding the bonds will pass a savings of more than 11
million dollars to our students.

APPROVAL OF MINUTES OF JUNE 21, 2012

Scott Ullom moved to approve the minutes of the meeting held on May 3,
2012. Dixie Yann seconded. The motion passed.

CHAIRMAN’S REPORT

. Chairman Tucker stated that the West Virginia Higher Education Policy Commission

(HEPC) will hold its annual Board of Governors’ Summit on July 20 and July 21.
This provides an opportunity to meet training requirements and allows for the
introduction of board counterparts throughout the state.

. The Chairman also reminded everyone that the faculty and staff cookout will be held

on July 19t at the Shaw House from 11:00 a.m. to 2:00 p.m.

. He also reported that the School of Fine Arts is once again teaming up with Prickett’s Fort

and will be holding performances during the summer.

. Chairman Tucker reminded everyone that the first term of summer classes will end

on June 22, 2012; the second summer term will begin June 25, 2012; and the fall
semester will begin on August 20, 2012.

. Chairman Tucker informed everyone that the HEPC and the CT&CS will be

releasing a publication from the College Completion Task Force. The task force
includes five key components in its report; make graduation a visible and tangible
priority across the state, reduce the time it takes for students to earn a college
certificate or degree, improve developmental education, increase adult completion
rates, and to connect funding to priorities. All of the information can be found on the
official website of the HEPC.

PRESIDENT’S REPORT

. President Rose stated that new student orientations continue on campus, but we will

have a two-week break from orientations over the Fourth of July period. Orientation
will resume after that point and will continue through the start of classes in August.

. The President reported that we have a decrease in enrollment of returning students.

Mr. Bill Finley has identified the areas across campus where those numbers are
down. Leadership is making efforts in those areas to contact those students who
have not yet registered.

. She reported that the campus is filled with camps this summer and included in those

camps is Falcon Camp.



Fairmont State University Board of Governors
Meeting Minutes
June 21, 2012 - Cont’d

D.

Additionally, there have been and will be more basketball camps for both boys and
girls. The Academy of the Arts will also have sessions in many subjects throughout
the summer. There will also be a volleyball camp in July as well as other camps on
campus.

President Rose reported that there will be an IBM group on campus in the middle of
July and our partnership continues to grow and flourish. Their lead will be coming
from Dallas to work with our faculty, as well as with faculty from other schools.
There will also be a summit help to discuss the future of the initiatives. Clients of
IBM will also be present during this visit and summit.

President Rose stated that the Higher Learning Commission (HLC) Self-Study Site
Visit will be occurring on campus at the end of October. Although our report is not
final, all of the chapters have been written. People from across the campus have
participated and Dr. Lavorata and Dean Peters are editing the content. More
information will follow as the date approaches.

Dr. Rose announced that our Communications and Publications team were in
Charleston for the Public Relations Society of America Awards. This is statewide
recognition; our team was competing against other institutions of higher learning, as
well as against advertising agencies. Our team received awards for our Maroon &
White publication, Katie Maloney of graphics received a first place award for her
design of the Blue Jean Ball invitation and our be First campaign was also awarded.
Judges were from out of the state.

REPORTS AND PRESENTATIONS
A. Foundation (Kim Pellillo)

Kim Pellillo states that the Foundation was granted additional neighborhood
investment credits. Fairmont State University and Pierpont have been
allocated the largest amount of credits in the state. The state recognizes that
we are properly awarding these credits. There are about $29,000 worth of
additional credits that can be used by the end of the month.

The Foundation was represented at Teaming to Win. Board members from
different areas were represented to market for our OSIX project within the
state. The Open Source Intelligence Program will continue to be a major focus
for the Foundation.

This week there was an event to start a scholarship for both institutions in
memory of the late Bob Heffner.

There has already been a golf outing and plans have been laid for a fall golf
outing. She stated that these are just some ways in which the Foundation
helps to raise money.
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The Foundation Board will meet on June 19t for its annual meeting. The
Foundation is pleased to announce that there will be new members from the
financial sector as well as from the oil and gas sector. These members will be
able to help greatly in the future as the ways people donate change.

The Foundation, along with Mr. Tarasuk, helped to sponsor football season. A
majority of that money went to student athlete scholarships. Brickstreet
sponsored tickets to students in community public schools for achieving and
maintaining higher GPA’s. High school students were also invited to tour the
press box. Because these initiatives were such a great success, the
partnership will be continued with Brickstreet. A new scoreboard will be
placed on the field through generous contributions from Brickstreet.

CONSENT AGENDA

© >

Scott Ullom moved to accept the following Consent Agenda as presented.

Financial Reports (March 2012 and April 2012)
Capital Projects FY 2012

Mark Pallotta seconded. The motion passed.

ACADEMIC AFFAIRS/ADMISSIONS

A.

Approval of Revised Masters of Architecture

John Myers moved to accept the Revised Masters of Architecture Program.
Bob White seconded the motion to approve. The motion passed.

Textbook Adoptions Report

Scott Ullom moved to accept the Textbook Adoptions Report. John Myers
seconded the motion to approve. The motion passed.

STUDENT LIFE COMMITTEE (Skip Tarasuk, Chair)

Mr. Tarasuk reported that student life was good. Scott Ullom was introduced
and in turn introduced the new student representative to the Board of
Governors for the year 2012-2013, Mr. Bryan Foley. Scott Ullom reported
that his trip to North Carolina for the Paws for People program, sponsored by
the Office of the President, was a success and he hopes more can happen with
the program in our State and especially on our campus. Scott gave a detailed
report on how the dog training program (The Raider Project) works and how it
will benefit special needs children. The program will also work with the
correctional center in Pruntytown.
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IX.

FINANCE COMMITTEE (Mark Pallotta, Chair)

Mzr. Pallotta stated that the floor would be open for the Board to entertain any
questions that anyone may have concerning the packet sent by email detailing
the Finance Committee section for this meeting.

Mr. Pallotta asked Rick Porto, Vice President of Administrative and Fiscal
Affairs, to summarize the remainder of the Finance Committee agenda items.

A

Tuition and Fee Policy 16 Update

Mark Pallotta made a motion to pass the Tutition and Fee Policy 16 Update.
Scott Ullom seconded. The motion was passed.

2013 Unrestricted Budget Approval

Scott Ullom made a motion to pass the 2013 Unrestricted Budget. Matt
Jacques seconded. The motion was passed.

2013 Auxiliary Budget Approval & 20-Year Falcon Center Master Plan
Update

Bob White made a motion to pass the 2013 Auxiliary Budget Approval & 20-
Year Falcon Center Master Plan. Scott Ullom seconded. The motion was
passed.

Housing Master Plan Approval

Mr. Rick Porto states that he will look into options for a RFP for the private
sector to look at the housing package being proposed and that information will
be sent out to the Board Members.

Shirley Stanton made a motion to table the Housing Master Plan Approval
until further investigation until an RFP has been made. Scott Ullom seconded.
The motion was passed.

2013 Chargeback Agreement

Mark Pallotta made a motion to accept the 2013 Chargeback Agreement.
Bob White seconded. The motion passed.

2013 Capital Projects

John Myers made a motion to accept the 2013 Capital Projects. Matt
Jacques seconded. The motion passed.
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X. EXECUTIVE COMMITTEE (Ron, Tucker, Chair)

There were no items to bring forth by the Executive Committee.

XI. BY-LAWS COMMITTEE (Shirley Stanton, Chair)

There were no items to bring forth by the By-Laws Committee.
XII. EXECUTIVE SESSION
A. Discuss SELECTION OF OFFICERS

Bob Mild moved to convene into Executive Session to discuss personnel
matters. Mark Pallotta seconded.

Bob Mild made a motion to rise from Executive Session. Matt Jacques
seconded. The motion passed.

XIII. NOMINATING COMMITTEE
A. Election of Board of Governors’ Officers
Skip Tarasuk, Nominating Committee Chair, states that the Committee
recommends Ron Tucker as Chair, Dixie Yann as Vice-Chair and Bob Mild as
Secretary.
Scott Ullom made a motion to accept the Nominating Committee’s
recommendation to elect Ron Tucker as Chair, Dixie Yann as Vice-Chair, and
Bob Mild as Secretary. John Myers seconded. The motion passed.

XIII. ADJOURNMENT

There being no further business, the meeting was adjourned.

FSU Board of Governors’ Chairman

Ron Tucker

FSU Board of Governors’ Secretary

Robert Mild
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Fairmont State University
Board of Governors
Financial Report
for the period ending May 31, 2012

Unrestricted Fund:
The budget deficit planned for the 2012 decreased by approximately $46,206 due to budget changes in
salaries, benefits, supplies, and equipment. The current budget deficit is at 5-395,732.

Tuition and Fee revenue is at 100.17% of budget and we have received 93.87% of the overall operating
revenue budget through the end of May. Non-operating revenue is at 98.79% with investment income
not producing positive results. Operating expenses through the end of May is at 83.92% of budget.
The actual surplus condition through the end of May is $5,006,539.

Auxitiary Fund:
The Auxiliary Budget Planned Transfer to Reserve increased by $4,415 primarily due to budget
adjustment to PEIA benefits.

The Auxiliary Enterprise revenue achieved 95.19% of budget and we received 95.86% of the overall
operating revenue plan for this fiscal year. Operating expenses through the end of May is at 84.19% of
budget. The actual surplus condition through the end of May is $1,344,919.

Restricted Fund:
We received four new grants in the amount of $193,351.

The restricted fund operating revenues achieved 89.53% of budget and Federal Pell Grant revenue
achieved 86.81% of budget. Operating expenses through the end of May is at 88.61%. The actual
surplus condition through the end of May is $113,345.

Please find the attached financial reports.



Fairmont State University
Actual vs Budget Statement of Revenues and Expenses
Current Unirestricted
As of May 31, 2012

Approved Current YTD ¥TD Actual ta Current
Budget Budget Actual Budget

QPERATING REVENUE Tuilion and Fees 22,627,694 22,942,286 22,880,742 100.17
Sludent Activity Support Revenue 580,069 589,689 567,775 96,23
Facully Services Revenue 1,272,439 1272438 1,375,878 108.13
OQperating Cosls Revenue 2,437,328 2415022 1,829,858 75.74
Suppert Services Revenue 3,955,116 3.885387 2,626,563 67.60
Other Operating Revenue 428,458 359,683 155,884 43.34
Total: 31,301,104 31,465,706 29,536,698 a3.87

OPERATING EXPENSE Salaries 24,065,999 24,331,604 20,739,435 85.24
Benefits 6,032,487 6,180,263 5,146,051 83.27
Student financial aid-scholarships 2,078,727 2118727 2,155,683 104.74
Ulilities 1,749,920 1,148,620 1,283,169 7390
Supplies and Cther Services 8,873,122 8,610,493 5,886,641 69,53
Equipment Expense 1,182,232 1,304,029 1,847,080 14164
Fees retained by the Commission 178,427 185,560 185,560 100.00
Assessment for Facultly Services 1,502,589 1,502,589 1,280,088 85.86
Assessment for Support Services 400,712 376,897 251,660 66,77
Assessment for Student Activity Costs 421,938 415,260 397,628 95,75
Assessment for Operating Cosls 203,317 193,595 121,504 62.78
Total: 46,689,470 46,968,937 39,414,500 83.92

OPERATING INCOME ! (LOSS) {15,388,367) (15,503,231} (9,877,802} 63.71

NONOPERATING REVENUE State Appropriations 17,803,627 17,803,627 7,803,627 100,00

{EXPENSE) Gifts 12,560 57,941 76,097 131.34
Investment lncome 266,166 266,168 15,376 578
Assessment for E&G Capital & Debl Service Cosis {2,518,828) {2,545,328) (2.501,184) 98.27
Total: 15,563,465 16,562,406 15,383,916 98.79

TRANSFERS & OTHER Capital Expeaditures (602,138) {168,863) {359,807) 76.76
Construction Expenditures o 0 {129,910)
Transfers for Deht Service {77.585) (77.585) (77,585) 1030.00
Transfers for Fin Aid Match (124,877} (82,229) (73,612) 89,62
Ingdirect Cost Recoveries 131,212 198,761 175,626 88,31
Transfers for Scholarships (45,000} {45,000) (45,000} 100.00
Transfers - Other o 9 M3 10,088.95
Total: {718,386) (474,907) (509,576) 107.30

BUDGET BALANCE (543,208} {395,732) 5,006,639

*  Add: UNRESTRICTED NET ASSETS - Beginning of Year 11,194,887 11,194,887
Less: USE OF RESERVE A o ]
Eguals: PROJECTED UNRESTRICTED NET ASSETS - End of Year 10,651,599 10,799,155

* Nef Assels - Beginning of Year is befora cumulalive OFERB fligblity af June 30, 2011 in the amount of $5,356, 125

Unrestricted Net Assef Balance is 23,83% of the current budget fotafl operaling expense.

FZRPRO3 Funds%
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OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME | (LOSS)

NONOPERATING REVENUE
{EXPENSE)

TRANSFERS & OTHER

Auxiliary

Actual vs Budget Statement of Revenues and Expenses
Board of Governors
As of May 31, 2012

Auxiliary Enterprise Revenue

Auxiliary Fees & Debt Service Support Revenue

Other Operating Revenue

Total:

Salaries

Benefits

Student financial aid-scholarships
Litilities

Supplies and Other Services
Equipment Expense

Loan cancellations and write-offs

Total:

Interest on capital asset related debt

Total:

Capital Expenditures
Construction Expenditures
Transfers for Debt Service
Transfers for Fin Aid Malch
Transfers for Scholarships

Total:

BUDGET BALANCE - Profected Transfer to Reserves

* Add: NET ASSETS - Beginnlng of Year

Equals: PROJECTED NET ASSETS - End of Year

Approved Current
Budget Budget
5,880,148 5,890,149
5,142,625 5,060,347
307,438 312,438
11,330,212 11,262,934
2,336,908 2,400,241
561,807 577,427
555,228 521,228
853,996 853,986
2325112 2,276,568
70,046 110,361
113 1,131
6,705,318 6,740,951
4,624,894 4,521,983
(100.473) {100,473)
(100,473) {100,473)
{154,259) (116,452)
1] 0
{3,607,733) (3,607,733}
(3,425 (3,425)
45000 45,000
{3,720,417) (3,682,610)
804,005 738,901
6,589,251 6,589,251
L393.296 1328.162

*  Nef Assefs - Beginning of Year s before cumulative OPEB liabifity at June 30, 2011 in the amount of $639,344.

YTD
Actual

5,606,585
4,895,760
204,840

10,786,785

2,033,911
405,728
439,713
639,248

1,968,289
188,286

0

5,675,176

5,121,508

{100,473}

(100,473)

(25,065)
(86,198)
{3,606,530)
(3.425)
45,000

{3,676,218)

1,344,919

Auxiliary Nef Assels are required fo support future repair and replacement costs, Planning activifies are in progress fo document a
20 year plan to support each auxiliary enterprise capital repaitfreplacement need.

FZRPRO3 Funds%
B11/2012
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YTD Actual to Current
Budget

95,18
96.74
94.40

95.86
84.74
70.26
84.36
74.85
86.46
170.61

0.00

84.12

113.26

100.00

100.00

21.52
99.97
100.00
100.00

89,83



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)
NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

FAIRMONT STATE UNIVERSITY

Actual vs Budget Statement of Revenues and Expenses
Current Restricted

As of May 31, 2012

Federat Granis and Contracts
StatefLacal Grants and Confracts
Private Grants and Contracts
Other Operating Revenue

Total:

Salaries

Benefits

Student financial aid - scholarships
Utilities

Supplies and Other Services
Equipment Expense

Total:

Federal Pell Grant Revenues
Gifts

Total:

Capital Expenditures
Transfers for Fin Ald Match
Indirect Cost Recoveries
Transfers - Other

Total:

* Add: RESTRICTED NET ASSETS - Beginning of Year

** Equals: PROJECTED RESTRICTED NET ASSETS - End of Year

FZRPRO3 Funds Restricted
6/6/2012

12

Approved
Budget

28,542,265
5,783,600
1,943,864

0

36,269,629

743,671
83,909
42,835,523
4
2,406,388
716,738
46,786,233

(10,516,604)

10,500,060

10,500,000

(1,014)
128,302
£154,460)

o

{27.172)

{43,776)
98,568

24.793

Current

Budget
28,897 543
5,959,438
1,957,475
(8,098)

36,806,358

1,025,139
209,221
42,767,528
20,670
2,442 307
771,596

47,236,462

{10,430,104)

10,500,000
10,000

10,510,000
{10,662)

85,654
{198,761)
9)

(123,778)

(43,882)

98,568

24.887

YTD
Actual
25,199,220

5,752,806

2,008,480

{7,848)

32,952,658

737,033
123,203
39,380,992
17,412
1.090,191
498,578

41,857,409

(8,904,751}

9,113,766
10,0600

9,123,766
(7,172}

77,037
{175,526)
)]

{105,670)

113,345

YTD Actual to Current
Budget

87.20
96.53
102.61
96,21

89.53

71.90
58.89
92.10
84.24
44.64
64.62

88.61

§5.38

86.80
100.00

86.81

67.27

89.94

88.31
0.00

85.37
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Fairmont State University
Board of Governors
Financial Report
for the period ending June 30, 2012

Unrestricted Fund:

As of June 30, prior to many of the year-end accrual entries being made, the year-to-date student fee
revenues achieved 100.31% of budget and total revenues achieved 98.82% of budget. Operating
Expenses achieved 91.14% of budget, and non-operating revenue (expense) achieved 98.71% of
budget. Transfers achieved 117.95% of budget, and the surplus balance as of June 30 is $3,056,952.

Auxiliary Fund:

As of June 30, prior to many of the year-end accrual entries being made, the year-to-date revenue in
total achieved 102.38% of budget. Operating Expenses achieved 91.40% of budget. Transfers to
reserves amounted to $1,608,890. The Auxiliary Fund Transfers benefited Housing, Falcon Center, and
the Facilities {Parking/Security) Funds. Athletics did not have sufficient end of year cash balance
sufficient to transfer any value to reserves this year. Please see the attached report of funding
transferred to reserves.

Restricted Fund:

As of June 30, prior to many of the year-end accrual entries being made, the year-to-date revenue in
total achieved 91.64% of budget. Operating Expenses achieved 90.35% of budget, and the surplus
balance as of June 30 is $142,404.

Please find the attached financial reports for the period ending June 30, 2012 (prior to most audit
accrual entries being made).

13



Fairmont State University
Actual vs Budget Statement of Revenues and Expenses
Current Unrestricted
As of June 30, 2012

Approved Current YTD ¥TD Actual to Current
Budget Budget Actual Budgst

OPERATING REVENUE Tuition and Fees 22,627,694 22,942 286 23,613,128 100,31
Student Activity Suppont Revenue 580,060 589,089 581,942 98.64
Faculty Services Revenue 1,272,439 1,272,438 1428331 112,25
Operaling Costs Revenue 2,437,328 2,415,922 2,308,228 85.54
Support Services Revenue 3,955,118 3,889,820 3,588,859 92.26
Other Operating Revenue 428,458 359,683 178,503 49,683
Total: : 31,301,104 31,470,138 31,098,991 98.82

OPERATING EXPENSE Salaries 24,065,999 24,334,285 22,709,298 93.32
Benefils 6,032,487 6,239,283 5,604,336 89.82
Student financial aid-scholarships 2,078,727 2,116,227 2,175,949 102.82
Utilities 1,749,920 1,749,920 1,478,478 84.48
Supplies and Other Services 8,873,122 8,610,235 6,524,471 75.78
Equipment Expense 1,182,232 1,304,630 1,926,802 147.69
Loan cancellations and write-cffs 0 0 5,625
Fees retained by the Commission 178427 185,560 185,560 100.00
Assessmeni for Faculty Services 1,502,589 1,502,589 1,319,526 87.82
Assessment for Suppor Services 400,712 376,897 252,030 23,40
Assessment for Student Activity Costs 421,938 415,260 403,091 97,07
Assessment for Operating Cosls 203,317 193,585 178,291 92,10
Total: 46,689,470 47,028,481 42,863,455 81.14

OPERATING INCOME / {LOSS) {15,388,367) (15,558,342) {11,764,464) 75.62

NONOPERATING REVENUE State Appropriations 17,803,627 17,803,627 17,803,627 100.00

{EXPENSE) Gifls 12,500 57,941 86,007 148.59
Investment Income 266,166 266,166 17,112 643
Assessmen! for E&G Capital & Debl Service Costs (2,518,828 (2,645,328) (2,525,286} 99,21
Total: 15,563,465 15,582,406 15,381,550 98,71

TRANSFERS & OTHER Capital Expendilures (6032,136) (468,863) {400,214) 85.36
Construction Expenditures G o {142,2686)
Transfers for Debt Service (77,585) (77,585} {77,585) 10000
Transfers for Fin Aid Match {124,877} (82,229) (76,612) 93.17
Indirect Cost Recoveries 131,212 198,761 180,629 90,88
‘Fransfers for Scholarships (45,000) (45,000) (45,000) 100,00
Transfers « Other 0 10 914 8,817.45
Total: {718,386) {474,9086) {560,134) 117.95

BUBGET BALANCE . (543,288) (450,842) 3,056,952

*  Add: UNRESTRICTED NET ASSETS - Beginning of Year 11,194,887 11,194,887
Less: USE OF RESERVE ’ o o
Equats: PROJECTED UNRESTRICTED NET ASSETS - End of Year 10.651.599 J0.744.045

* Net Assets - Baginning of Year is before cumulative OPEB Jiablily at June 30, 2011 in the amount of $5,356,125

Unrestricted Net Assef Balance is 23.80% of the current budge! tolal operaling expense.

FZRPRO3 Funds%
73012 14



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / {LOSS)

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHER

Auxiliary
Actual vs Budget Statement of Revenues and Expenses
Board of Governors

As of June 30, 2012

Auxiliary Enterprise Revenue
Auxiliary Fees & Debt Service Support Revenue
Other Operating Revenue

Total:

Salaries

Benefits

Student financial aid-schelarships
Utilities

Suppiies and Other Services
Equipment Expense

Loan cancellations and write-oifs

Total:

Interest on capital asset related debt

Totak

Capital Expenditures

Canstruction Expenditures
Transfers far Debt Service
Transfers far Fin Ald Match
Transfers for Scholarships

Total:

BUDGET BALANCE - Projected Transfer to Reserves

* Add: NET ASSETS - Beginning of Year

Equals: PROJECTED NET ASSETS - End of Year

Approved Current
Budget Budget
5,880,148 5,890,149
5,142,625 5,060,347
307,438 312,438
11,330,212 11,262,934
2,336,998 2,400,241
561,807 586,715
565,228 521,228
853,998 853,995
2,325,112 2,272,268
70,946 114,661
1,131 1,131
6,705,318 6,750,239
4,624,894 4,512,695
(100,473) {100,473}
{100,473) {100,473}
(154,259) (116,452)
G 0
(3,607,733) (3,607,733)
(3,425) (3,425)
45,000 45,000
(3,720,417} (3,682,610)
804,005 729,613
6,589,251 8,589,251
1.393.288 1318864

*  Net Assets - Beginning of Year is before cumulative OFEB liabilily at June 30, 2011 in the amouni of $639,344.

YTD
Actual

6,211,748
5,009,300
309,493

11,530,541

2,212,372
441,493
447,775
727,712

2,138,831
201,299

€]

5,169,472

5,361,069

{100,473)

{100,473)

(31,424}
(55,328)
(3,608,530)
(3.425)
45,000

(3,651,707)

1,608,890

Aupxiliary Net Assets are required to support fulure repair and replacement costs. Planning aclivities are in progress to document a

20 year plan to supporf each auxiliary enterprise capital repairreplacemant need.

FZRPRO03 Funds%
715/2012
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YTD Actual to Gurrent
Budget

105.46
96,99
99.06

102.38
8217
75.25
85.91
85.21
94.13
175.56
(0.83)

91.40

118.80

160.00

100.00

26,98
99.97
100.00
100.00

95.16



FAIRMONT STATE UNIVERSITY
Actual vs Budget Statement of Revenues and Expenses
Current Restricted
As of June 30, 2012

Approved Current YTD YTD Actual to Current
Budget Bucdget Actual Budget
OPERATING REVENUE Federal Grants and Contracts 28,542,265 28,946,543 25,990,292 89.79
State/Local Grants and Contracts 5,783,500 5,959,438 5,757,056 95.60
Private Grants and Contracts 1,943,864 1,957,475 2,034,127 103,92
Other Operating Revenue 0 (8,098) (6,675} 82.43
Total: 36,269,629 36,855,358 33,774,799 91.64
OPERATING EXPENSE Salaries 743,671 1,037,288 794,233 76.57
Benefits 83,909 210,087 123,655 58.86
Student financial aid - scholarships 42,835,523 42,767,528 39,996,659 93.52
Utilities 4 20,670 17,412 84.24
Supplies and Other Services 2,406,388 2,475,304 1,226,618 49,55
Equipment Expense 716,738 766,821 555,720 72.46
Total: 46,786,233 47,277,768 42,714,298 90.35
OPERATING INCOME / {LOSS) (10,516,604) (10,422,410} (8,939,500) 85.77
NONOPERATING REVENUE Federal Pell Grant Revenues 10,500,000 10,500,000 9,180,199 87.43
(EXPENSE) Gifts 10,600 10,000 100.00
Total: 10,500,000 10,510,000 9,190,199 87.44
TRANSFERS & OTHER Capital Expenditures {1,014) (18,355) {7,693) 41.91
Transfers for Fin Aid Match 128,302 85,654 80,037 93.44
Indirect Cost Recoveries (154,460) (198,761} (180,629) 90.88
Transfers - Other 0 (i {10) 0.00
Total: {27.172) {131,472} (108,295) 82.37
BUDGET BALANCE (43,776) (43,882) 142,404
*  Add: RESTRICTED NET ASSETS - Beginning of Year 98,568 98,568

* Eguals: PROJECTED RESTRICTED NET ASSETS - End of Year 84,793 §4.687

FZRPRO2 Funds Restricted
7/10/2012
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Athletics Reserve Projects

FY 2012
Project Project Total
Press Box - Roof Renewal S 6,670.00
Press Box Upgrades S 27,039.39
Duvall Rosier Field - Turf Field Groom Machine S 17,758.75
Football Locker Room ) 25,000.00
Project Totals S 76,468.14
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30-Jun-2012

Current Sweep
University
Auxiliary - Bd. of Governars
Current Unrest.-Bacc. - Fund Ma
Current Unrest. -Bacc. -Pres. Co
University Current Sweep

Pierpont

Curr Unrest.- C&TC - Fund Mana
Unrestricted- C&TC- Pres. Cont

Pierpont Current Sweep

Total Current Sweep

Future Sweep
University

Auxiliary — Bd. of Governors
Current Unrest, -Bacc, —Pres. Co

University Future Sweep
Pierpont

Unrestricted- C&TC- Pres. Cont

Pierpont Future Sweep

Total Future Sweep

Patential Grand Total Sweep

Sweep Summary

F3U Sweep

119,975
155
1, 608, 049

1,728,179

0
3, 107

3,107

1,731,286

3,245
32,394

35, 639

0
0

36, 639

1,766, 925

CTC Sweep

243,592

243,592 =

-2, 343
429, 486

427,143 =

670,730

0
10, 815

10,815 =

2,053
2,083 *

12,868 %

683, 603 stk
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Fairmont State University
Board of Governors
August 16, 2012

ITEM:

RECOMMENDED RESOLUTION:

STAFF MEMBERS:

BACKGROUND:

Approval of Program Review Recommendations

Resolved, That the Fairmont State University Board of Governors
approve the program review for Master of Science in Criminal
Justice.

Christina Lavorata, Provost and Vice President for Academic Affairs
and Dr. Van Dempsey, Interim Dean of Graduate Studies.

HEPC Title 133, Series 10, “Policy Regarding Program Review”
requires each Governing Board to review at least every five years all
programs offered at the institution(s) of higher education under its
jurisdiction and in the review to address the viability, adequacy,
necessity, and consistency with mission of the programs at the
institution.

Master of Science in Criminal Justice

Recommendation: Continuation of the program at the current level of activity.

The executive summary of the program review appears in the agenda, and the full text of the review,
along with pertinent appendices, is available for review at the Board of Governors web site,
http://www.fairmontstate.edu/aboutfsu/board-governors/program-reviews

25



A GRADUATE
STUDIES

UNIVERSITY A&

Office of Graduate Studies

1201 Locust Avenue

Fairmont, WV 26554-2470

Phone (304) 367-4241

Email gradstudiesia/fairmontstate. edu
Web www fairmontstate.edu

MEMO

To: Dr. Chris Lavorata, Provost
and Vice President for Academic Affairs

From: Van Dempsey, Interim Deano
Graduate Studies

Re:  Program Review for the M.S. in Criminal Justice

Date: June 6, 2012

The Graduate Council is pleased to report completion of the five-year program review for the
M.S in Criminal Justice. The process began in the spring 2011 with a self-study completed by the
program area faculty and stakeholders. The self-study has been examined by external reviewers
in the field of Criminal Justice, as well as by a subcommittee of the Graduate Council. On the
basis of these reviews the Graduate Council submitted a series of recommendations to program
leadership. These recommendations were reviewed and adopted as part of the final report.

The review, recommendations and final report were unanimously approved by the Graduate
Council on May 9, 2012.

If you have any questions, or need any additional information please do not hesitate to contact
me.

c: Dr. Jennifer Myers, Program Coordinator, M.S. in Criminal Justice
Dr. Deanna Shields, Dean, College of Liberal Arts
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FANEIICA GRADUATE
HOSI I STUDIES

UNIVERSITY

College of Liberal Arts
Master of Science in Criminal Justice

Five-Year Program Review

January 2012

The Graduate Council of Fairmont State University implemented a Program Review of the
Master of Science in Criminal Justice program in the College of Liberal Arts in the fall semester
of 2011 that carried forward through the spring semester of 2012.

This Program Review process adheres to the “best practices” of the Council of Graduate Schools
(Baker, 2005) regarding graduate program review. The process began with the College of Liberal
Arts conducting a Self-Study of the M.S. in Criminal Justice utilizing the Graduate Council’s
Program Review/Assessment Procedures. The Self-Study was completed in February 2011 and
the final draft of its findings was submitted to the Interim Dean of Graduate Studies by Dr.
Deanna Shields, Dean of the College of Liberal Arts in March, 2011.

A subcommittee of the Graduate Council comprised of two Graduate Council members: 1) Dr.
Timothy Oxley, Director of the Masters in Business Administration program; and 2) Dr. Paul
Reneau, Chair, Department of Health and Human Performance. External reviewers included: 1)
Dr. Lucy Hochstein, Department of Criminal Justice, Radford University; and 2) Dr. Robert
Mutchnick, Department of Criminology, Indiana University of Pennsylvania. The external
review included: an examination of the self-study conducted by the Fairmont State University
faculty in Criminal Justice; a site visit to the College of Liberal Arts; meetings with the graduate
faculty, the Dean, graduate students, the Interim Dean of Graduate Studies, and the Provost and
President; and, an assessment of physical resources.

The Program Director, Faculty and Dean have been provided with an opportunity to respond to
the analysis of the report, and to articulate action steps to be taken as a result of the report. A
summary of the review, findings, recommendations and program response was reviewed by the
Graduate Council at the March, 2012 meeting. This report and the College of Liberal Arts’
response will provide the foundation for the College of Liberal Arts plan for improving the
graduate program in Criminal Justice. The following Action Plan, which directly refers to the
reviewers’ recommendations, will provide the essential, practical guidelines.

Summary of the Report and Reviews
The evidence provided in the Program Review and through the reviewers suggests that the

M.S.in Criminal Justice is advancing the state of the discipline or profession. Evidence of student
placements in public-sector positions at all levels of government support the program’s viability
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in advancing the profession. Students are offered advanced study through a thesis option.
Internships and practica provide students opportunities to apply their knowledge in real contexts.
The aspiration of the program to achieve accreditation through the Academy of Criminal Justice
Sciences (ACJS) can provide impetus for the program to continue its pursuit of quality
improvement. External reviews of the program suggest this accreditation is “both necessary and
beneficial” in meeting the needs of students and the profession, and in providing the University
with an academic program with intellectual and professional integrity.

Evidence provided in this report and through the reviews suggests the program provides
instruction and training that effectively educates its graduates and prepares them for success in
Criminal Justice fields. The program is actively using program and learning outcomes to assess
the effectiveness of its students. The program has an assessment plan in place for reviewing
course and program objectives. This along with the established criteria for completion of the
program (comps or thesis) allows for flexibility for graduates of the program to pursue various
sub-disciplines within the field. Direct measures and satisfactory performance standards have
been identified. Rubrics are employed to score assessment measures. Additionally, students who
matriculate in the program must either complete an oral and written comprehensive examination,
or satisfactorily complete and defend a thesis. The curriculum is well rounded and meets
expectations for what a graduate of an M.S. in Criminal Justice should know and be able to do.
The opportunity for research and internships is a plus for the program, for both students and
faculty. Testament to the effectiveness of the teaching and training of the program is the seven
graduates who have completed post-graduate degrees in law or criminal justice and criminology.
The level of student participation in state-wide or national conferences also supports the
program’s teaching effectiveness.

Based on information in the report and from reviewers, the M.S. in Criminal Justice helps to
achieve the University’s strategic goals and is aligned with the strategic plan. Alighment of the
Program, Department, College and University missions exhibit consistency of mission parallel to
the institutional hierarchy. The functional orientation of the program’s mission statement is
appropriate in furthering the broader missions of the department, college of liberal arts, and
university. The program directly supports the institution’s strategic plan, specifically
“enhancing, promoting, and supporting graduate study.” The program also supports, directly or
indirectly, additional strategic plan priorities including, “access to quality teaching and learning,”
and “strengthening the educational, economic, and cultural well-being of [the] region.”

Successful placement of graduates in positions directly related to the field indicates
appropriateness of the degree to regional needs in federal and state investigative, corrections, and
law-enforcement agencies. Graduates also exhibit the ability to continue their education within
the field. The use of an advisory board representative of area employers in the field and the
profession provides a link to current trends and changes in practices in the field.
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Recommendations

Recommendation 1:

Continue to move forward with efforts to achieve accreditation through the Academy of
Criminal Justice (ACJS). This strategic direction should position the program more strongly to
recruit students, secure and maintain a high quality faculty, and support engagement and
scholarship efforts. ACJS accreditation will also provide a basis for continued engagement of
external experts in maintenance of program integrity.

The program is in the process of going through a significant overhaul during this spring
(2012) term. Improvements to the admissions process, course content and delivery and overall
mission and vision are being implemented in accordance with ACJS guidelines. Included
among these initiatives is training for faculty in online pedagogy and inclusion of standard
policies across courses. In addition to ACJS standards, the M.S. in Criminal Justice Program
is being refined to comply with the goal of Quality Matters certification for all courses. All of
the subsequent responses in this report are put forth with the goal to meet or exceed ACJS
standards for that area as applicable.

Recommendation 2:

Clarify admissions policy and program matriculation to monitor acceptance of probationary
students and their path toward degree completion. Continue to monitor admissions requirements
to ensure that the process leads to a student population that can benefit from the experiences and
rigor of the program. This should include monitoring the current request to alter admission to the
M.S. in Criminal Justice if implemented, and continuing to track data on admission and denial
decisions.

As of February 2012 the M.S. in Criminal Justice Program will now use the following
admissions standards (as approved by the Graduate Council of Fairmont State University):

¢ A baccalaureate degree from an accredited institution.

e A completed Application for Graduate Admission to Fairmont State University.

e An overall undergraduate grade point average of 3.0* or better.

e Completion of an undergraduate social science statistics course (with a grade of C or better).

e Completion of an undergraduate social science research methods course (with a grade of C
or better).

o Three letters of recommendation from those who can comment on the applicant’'s academic

abilities, performance and/or suitability for the rigor of graduate study (at least one of which
comes from someone unaffiliated with Fairmont State University).
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e A 5-10 page writing sample, in APA format, to address the following:
o Why the applicant is interested in a Master of Science in Criminal Justice
o What the applicant’s career/field experiences have been thus far, and
o What the applicant believes to be the most important issue in criminal justice today

*No single factor shall determine admission to Graduate Studies. Letters of recommendation,
statements of purpose, and personal interviews may also be used to assess a student’s
preparedness for and probability of success in graduate school. Applicants who do not meet
all minimum admission criteria may be admitted provisionally.

These standards take into consideration recommendations of the Graduate Council and the
external reviewers. In addition, the courses most often missing for applicants (undergraduate
research methods and statistics) are being offered online so that provisionally admitted
students are able to access them and transition to fully admitted status. A system has been
implemented to track the progress of all students accepted to the M.S. in Criminal Justice
Program to ensure they are meeting the requirements of continued academic pursuit. Students
who fall behind or fail to meet these standards will be notified and the appropriate response
(e.g., student being placed on placed on academic probation or suspended) will be
implemented.

Recommendation 3:

Provide ongoing support for the assessment plan currently in place, and revise and refine where
necessary to engage in continuous improvement of the program. As part of the assessment plan
continue to monitor and track program graduate entry into professional positions.

The current assessment plan is based on the anticipation of seeking ACJS certification. This
process will involve internal monitoring, consultation with other graduate faculty and
programs and additional visits from external reviewers prior to the actual ACJS process. The
use of the Advisory Board for input from community partners will continue and the next
Advisory Board meeting is set for April 20™, 2012.

The M.S. in Criminal Justice Program is working with the Office of the Registrar and the
Office of Information Technology and the Alumni Center to develop means to track graduates
and access students who are matriculated but who may not be continuously enrolled. The
JSocus of these initiatives is using the appropriate technologies (e.g., email, Facebook) to
Sacilitate communication and to enhance retention and recruitment strategies.

Recommendation 4:
Develop initiatives and support to: 1) build and sustain faculty participation in research and
scholarly activities that support the M.S. in Criminal Justice; and 2) continue and expand support

for student participation in research and scholarship, and participation with faculty at state,
regional, national and international conferences.
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All graduate courses are being innovated in the 2012 academic year. Graduate Assistants are
being trained and utilized to assist with the heavy advising load of the Criminal Justice
Faculty. It is expected these initiatives will lessen some of the current constraints of the faculty
and allow for more time to be dedicated to research and scholarship. Faculty are working on
building research initiatives into the program at both the graduate and undergraduate levels
which will facilitate presentations and publications. Scholarly activities outside the realm of
research are also being promoted.

Recommendation 5:

Continue to monitor program size, course sizes, and faculty load to ensure that the program is
delivered by qualified, full time faculty with limited use of adjuncts and overloads.

A new faculty member will be joining the program for the Fall 2012 semester. Also, a
conditionally hired faculty member has now progressed to the tenure track. A request has
already been put forth for the addition of another graduate faculty member in response to
already existing needs and anticipation of increased enrollment in the graduate program over
the coming years. The goal of the M.S. in Criminal Justice Program is to recruit and increase
JSaculty to the point where all graduate courses are taught by full time faculty who hold the
Ph.D. degree.

Recommendation 6:

Engage in continuous improvement strategies to ensure that that expanded use of on-line
program delivery is done in such a way to sustain and where possible enhance academic rigor.
Continue communication with external experts and when available through ACJS to inform this
process of maintaining program integrity as accessibility is enhanced through on-line delivery
methods.

Current faculty are receiving training in online pedagogy and best practices during the Spring
2012 term. The Graduate Program Director has been selected to be trained and certified as a
Quality Matters Reviewer. All graduate courses are being rebuilt with the inclusion of
advanced technology and rigorous standards across courses (e.g., a standardized late work
policy, inclusion of anti-plagiarism software). This is being done in cooperation/consultation
with the Teaching and Learning Center staff so that all M. S. in Criminal Justice courses will
be sufficiently rigorous and will comply with the requirements of a new delivery system, set to
launch in the Fall of 2012.
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Fairmont State University
Board of Governors
August 16, 2012

ITEM:

COMMITTEE:
INFORMATION ONLY:
STAFF MEMBER:

BACKGROUND:

Capital Project Additions Summary Report for Fiscal Years
2003 through 2012

Committee of the Whole

Rick Porto

Attached is a 10-year summation of the capital projects
that were added to the financial statements of Fairmont
State University and Pierpont Community and Technical
Coliege.

Also attached is a more detailed listing showing what
buildings, infrastructure, land and land improvements, and
built-in building equipment were added each fiscal year
over the 10-year period.

Al of these projects were approved by the Governing
Boards of Fairmont State University and by Pierpont
Community and Technical College.

From time to time it is important to ook back and show
the accomplishments and successes that our Board of
Governors has approved to occur. You can be proud of
these accomplishments. |

Note: The $105,992,704 facility, infrastructure, and land
addition does not include the $25,423,185 of capital
project improvements that are in progress today.

This information plus the information shared about the
student fee comparison for all state baccalaureate
institutions speaks volumes for the Board of Governors
leadership.
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Capital Projects Additions Summary
FY 2003 - FY2012

Fiscal Land & Buildings & Building
Year Land Improvements Infrastructure Building Improvements Equipment Totals
2003 $ - $ 6,400.00 % 5,824,440.00 § - $ 5,830,840.00
2004 86,216.25 94,808.24 207,029.79 388,055.28
2005 3,885,710.93 11,714,910.11 15,600,630.04
2006 1,527,195.97 8,624,194.18 37,864,383.99 48,015,774.14
2007 525,469.89 1,560,600.76 6,175,445.71 8,261,546.36
2008 £,387,980.25 2,153,508.96 16,616,908.73 20,158,397.94
2009 23,998.00 36,807.65 1,122,941.73 1,183,747.38
2010 107,340.39 2,787,188.34 2,894,528.73
2011 427,720.03 427,729.03
2012 120,766.20 - 2,009,792.40 1,091,806.19 3,231,454.79
i 7,673.716.88 § 12,476,320.79 S 84,750,769.83 § 1,001,896.10 $ 105,992,703.69

* Summary includes all capital projects for Auxiliary funds, E&G Capital and Infrastructure (BOG Support). BOG Support amounts are in "total” before year end
allocation to Fairmont and Pierpont.
* Funding Sources include bond funding for major projects since fiscal year 2003.
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BUILDING BUILBING IMPROVEMENTS

BUILDINGS & BUILDING IMPROVMENTS
Building Description of Froject FY Acquired Acquired Cost

2003 $ 61,716.00

College Park Apartments Buildings 2003 $ 5,018,115.00
Duvall Rosier Field Stadium Steps 2003 $ _23,329.00
Hunt Haught Hall | Elevator Repair/Replacement 2003 $ 38,665.00
Jaynes Hall Transformer e 2003 $ 92,573.00
Merchant Street Building Building ' 2003 $ 439,720.00
Miscellaneous _IMega Building {Tag 106493) 2003 & 4,595.00
Musick Library Carpeling g 2008 18 145,727.00
_ : 2003 Total $ 5,824,440.00

Merchant Street Building HVAC Upgrade - 2004 $ 577262
Turley Center . Renovations 2004 |8 201,257.17
B 2004 Total $ 207,029.79

|Byrd Center Ductwork i 2005 $ 2368200
Byrd Center B Expansion Phasel 2005 $ 1,012,370.33
Byrd Center Roof Repair - 2005 $ 814200

College Park Apartments Roof - Building G ' 20056 | $ 43,900.00
Morrow Hall _ |Asbestos Abatement 2005 $ 14,714.00

Parking Garage Construction 2005 1$  10,552,093.97
Turley Center ___ |Renovations ' 2005 $ 42,577.20
Wallman Hall HVAC Upgrade 2005 % 17,430.61
S .2005Total __ $ 11,714,910.11
Braxton County “BUIkldmg 2006 $ 1,000,000.00
Bryant Place Building o 2006 $ 12,603,799.00
Colebank Hall Gym Floor Renovations 2006 $ 135,000.00
College Park Apartments Fire Alarm - Building G 2006 $ 52,600.00
Falcon Center Building o 2006 $  23,486,047.63
Morrow Hall ~ |Asbestos Abatement 20086 % 6,406.25
Shaw House ~ |Building 2006 $ © 580,531.11
n 2006 Total - $ 37,864,383.99
BB&T Buildling - Clarksburg  Acquired 2007 $ 477,950.31
Braxton County Building Additions ~ 2007 $ 61,254.27
Bryant Place 6th Floor Renovations 2007 1% ~111,832.21
Colebank Hall 2nd & 3rd Floor Renovations | 2007 $ 787,618.12
Colebank Hall Elevator Installations 2007 - $ 326,512.75
Colebank Hall Roof i 2007 $ 246,736.32
Falcon Center Building Additions ) 2007 $ 169,095.99
o Conference Rooms & Computer 2007 $ 814,768.74

Falcon Center Lab ’ 1 o
Hardway Hall Room 314 Renovations 2007 $ 37,014.48

Musick Library B |Renovations & Addition 2007 $ 3.1 14,892.987
Shaw House Patio _ 2007 $ 27,660.54
2007 Total § 6,175,445.71
Colebank Hall UPS Expansion 2008 $ 476,905.31
College Park Apartments  |Building H Demolition 2008 5 (133 905.00)
Engineering Tech Building 2008 18 15,094,868.74
Falcon Center Smoke VentProject | 2008 $ 66,199.00
Feaster Center |HVAC Phase | ) 2008 $ - 382,148.63
Feaster Center ~_|Therapy Room - 2008 $ 394,735.95
Hunt Haught Hall Stairtower Renovations 2008 $ 335,956.10
2008 Total $ 16,616,908.73

7M17/2012
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BUILDING BUILDING IMPROVEMENTS

BUILDINGS & BUILDING IMPROVMENTS

Building Description of Project FY Acquired Acquired Cost
College Park Apartments  |Waterproofing - Building G 2009 $ _ 28,400.00
College Park Apartments Roof - Building CG/D 2009 $ 71,632.00
Colonial Apartments / Folklife S T 2009 $ 722,019.00
Center _ |Renovation Phase | o ) ]
Engineering Tech Additions _ 2009 $ 198,826.26
Feaster Center ~ |Pool Painting 2009 1% 20,425.00
Morrow Hall Delayed Egress Exits - 2009 $ 13,657.33
Pence Hall Asbestos Abatement & Carpet 2009 $ _45,667.48
Pence Hall _|Delayed Egress Exits 2008 3 13,657.33
Prichard Hall Delayed Egress Exits 2009 $ 13,657.33
o 2009 Total § 1,122,841.73
College Park Apartments Roof - Building A/B 2010 i) 48,930.00
Colonial Apartments / Folklife | 2010 $ 524,297 .85
Center Renovation Phase Il o
Education Building Exterior Waterproofing 2010 $ 162,401.25
Education Building Roof Replacement 2010 3 270,641.15
Feaster Center Elevator & Steps Addition - 2010 $ 1,479,794.80
Feaster Center HVAC Phase I o 2010 $ 301,123.29
_ B I 2010 Total $ 2,787,188.34
College Park Apartments College Apartment Roof E/F 2011 $ 64,990.00
Hardway Hall Hardway Front Portico ~ 201 $ 54,867.90
Hardway Hall i Hardway Front Portico 2011 $ 307,871.13
2011 Total $ 427,729.03
Byrd Center Roof Renewal ez $ 276,130.00
Byrd Center Fire Suooression 2012 $  1,048,156.40
College Park Apartments Foundation Waterproofing 2012 $ 55,500.00
Colonial Apartments / Folkife Phase Il 2012 $ 411,259.70
Falcon Center Dining Carpet Replacement o 2012 $ 47,617.24
Hunt Haught Hall Glass Front 2012 |8 171,129.06
] - 2012 Total $ 2,009,792.40
Total éuildings and Building improvements $ 84,750,769.83
| -
7/117/2012
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INFRASTRUCTURE

Description of Project FY Acquired Acquired Cost
Handrail/Sidewalk Repair {Hunt
Haught) 2003 - $ 6,400.00
SR 2003 Total $ 6,400.00
Technology Connection 2004 $ 94,809.24
_ e 2004 Total $ 94,809.24
Cabling - Fiber Optics 2006 |$ 90,898.95
East Campus Drive 2006 $ 2,789,744.87
FlfDit ) 2006 $ 66,505.00
[n-Building Electric 2006 $ 162,931.00
Power Distribution 2006 |8 2,330,279.00
Sanitary Sewer B 2006 $ 256,759.16
West Campus Drive 2006 $ 2,927,076.20
2006 Total $ 8,624,194.18
Colebank Hall Pedestrian Bridge 2007 5 _ 145,836,868
East Campus Addtitions 2007 $ 156,785.99
Hardway Hall Steps & Terrace 2007 $ 657,372.69
Miscellaneous Site mprovements:
Parking & Sidewalks Between
Hardway & Jaynes, Sidewalks and
Grass Area between Jaynes & 2007 $ 565,226.20
Parking Garage, Retaining Wall @
Practice Field o
Telephone Infrasteucture | 2007 3 45,379.20
2007 Total 8 1,560,600.76
Athletic Field Drainage o 2008 $ 86,563.47
Building H Demo & Roadway 2008 $ 353,128.03
Education Bidg Pavers 2008 |§ . 161,39400
Inner Campus Improvements ADA | 2008 $ 1,5652,423.46
_ 2008 Total 8 2,153,508.96
Retaining Wall @ College
Apartments 2009 $ 36,807.65
2009 Total $ 36,807.65
Total Infrastructure | $ 12,476,320.79
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LAND & LAND IMPROVEMENTS

Descripiion of Project FY Acquired Acquired Cost
Byrd Center - Taxiway Connector & Aircraft | |
Parking 2004 §  26,216.25
Leased Parking Lot from Foundation 2004 5 60,000.00
2004 Total § 86,216.25
Land Purchased for Master Plan Expansion
{Bryant Street, College Paik, & East Garden
Lane) o 2005 $  3,864,45258
Duvall Rosier Field - Softball Dugouts 2005 $ 21,267.35
_______ — 2005 Total $ 3,885,719.93
Land Purchased for Master Plan Expansion
{Locust Avenue) i 2006 5 1,328,403.74
Squibb Wilson Parking Lot 2006 5 188,738.00
Capitalized Interest . 2008 $ 10,054.23
) 2006 Total  § 1,527,195.97
Land Purchased for Master Plan Expansion o
(Additional Locust Avenue) 2007 3 69,623.37
Alumni Center GardenCenter | 2007  |$§  38,048.76
Entrance Signage 2007 1§  142,300.02
Capitalized Interest 2007 |§ 6,323.93
Locust Avenue Demo & Parking Area Phase
| 2007 $ 139,338.81
Locust Avenue Demo & Parking Area Phase
l 2007 5 129,865.00
o 2007 Total 5 525,499.89
Athletic Field Lighting 2008 $ 285,058.82
Athletic Field Turf 2008 8 1,102,921.43
e 2008 Total $ 1,387,980.25
Tennis Courts Resurface B 2009 K 23,998.00
e 2009 Total $ 23,998.00
Parking Lot Repair | T 20t0 s 2925000
Painting & Striping Roadways & Parking Lots 2010 3 51,395.00
biarpont Signags. rarsing Lot 61 s 2665600
ETPON signage . 210 ol $ 107.340.39
Main Street Clarksbur 2012 3 129,766.20
e o 2012 Total $ 128,766.20
Total Land and Land Improvements $ 7,673,716.88
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Built-in Building Equipment

[Building Description of Froject FY Acquired Acquired Cost |
Folklife Center Alarm System 2012 % 7,000.00
Byrd Center HVAC Units 2012 $ 74,282.00
Morrow Hall Boiler 2012 $ 188,514.19
Hunt Haught HVAGC Units 2012 $ 734,393.00
Hunt Haught Temperature Controls 2012 $ 87,707.00

i Total Built-In Building Equipment | $ 1,091,896.19 |
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Fairmont State University
Board of Governors
August 16, 2012

ITEM:

COMMITTEE:
INFORMATION ONLY:

STAFF MEMBER:

BACKGROUND:

2012-13 Academic Year Fee Information

Committee of the Whole

Rick Porto

Attached 2012-13 academic vyear fee rate charfs
demonstrate how Fairmont State University’s annual fees
compare to all other State of West Virginia baccalaureate
institutions.

Qur annual tuition and fees rank:
= Undergraduate Resident — 5" from the bottom
m  Undergraduate Non-Resident - 6 from the
bottom
8 Graduate Resident — at the bottom
= Graduate Non-Resident — 3" from the bottom

Our meal plans {per semester rates) rank:
» 3" from the bottom for the 19 meal and 15 meal
plans
= Qur 12 meal plan {which provides 2 more meals
per week) compares to other institutions 10 meal
plans and is 4™ lowest if compared to other’s 10
meal plan values '

Our housing rates {per semester) rank:
x  Traditional double rooms - 4" from the bottom
*  Suite style singles — 2™ from the bottom
»  Suite style doubles — 3" from the bottom
»  Apartment singles — at the bottom
= Apartment doubles — at the bottom

Additionally included in this fee information comparison
report is a report that identifies those institutions that
assess additional fees for specific high cost programs. This
is being shared so that our governing board is informed
about what WVU, Marshall, and West Liberty are charging
annually in addition to the regular tuition and fees to
support high cost programs at the undergraduate and
graduate levels.
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Woest Virginia Higher Education Policy Commission
Meal Plan Prices - Academic Year 2012-2013

Nineteen Meal Plan Rate

Gross Less el Net:o
Meal Plan Flex or Points | Meal_ Plan'
Institution Semester Price Semnester Price
West Virginia University $2,067 $50 $2,017
Shepherd University 51,885 S0 $1,885
Concord University 51,812 S0 $1,812
West Virginia State University 51,874 5125 51,749
Potomac State College $1,775 550 $1,725
WVU Institute of Technology $1,723 50 51,723
Fairmont State University - - o S1 79610 . $7500 8 721
Marshall University $1,709 $50 $1,659
Waest Liberty University 41,740 $100 $1,640
Fifteen Meal Plan Rate
Gross Less s Net il
Meal Plan Flex or Points - Meal Plan
Institution Semester Price S'eﬁqestei;'Pr'miwc"'g:;m
West Virginia University 51,930 $50 41,880
Shepherd University 41,885 5105 $1,780
Glenvile State College $1,785 5150 $1,635
Marshall University 51,623 $0 51,623
Potomac State College $1,672 350 $1,622
WVLU Institute of Technology 41,604 ] $1,604
Fairmont State University =7 = L SE 726 v 81501 51,576
West Virginia State University $1,712 $150 $1,562
West Liberty University 51,625 $200 $1,425
Ten Meal Plan Rate
Gross Less s Net o
Meal Plan Flex or Points - Meal Plan’
Institution Semester Price ‘Semester Price’
West Virginia University 51,740 $50 51,690
Shepherd University $1,815 5200 $1,615
West Virginia State University $1,658 5130 $1,508
Glenvile State College {10} 51,785 $250 $1,535
WWU Institute of Technology $1,480 50 $1,480
WV Potomac State College $1,449 $50 $1,399
West Liberty University $1,625 $300 $1,325
Marshall University 51,304 50 $1,304
Twelve Meal Plan Rate
Gross Less S Net
Meal Plan Flexor Points | Meal Plan °
Institution Semester Price ‘Semester Price

Fairmant State University =000 sl

$1,664;

$225

© 51,439
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Comparison of Traditional Residence Hall Room

Rates for WV Institutions - FY13

(Totals are based on per student per semester)

Single

Entity Rate
Shepherd University

Gardiner, Kenamond, Shaw, Turner, Thacher

Single 3,490
Marshall University

Buskirk

Single 3439
Holderby {Single Only) 3156
Twin Towers West

Single 3439
West Liberty University

Residence Halls (Suite and Traditionai}

Singles 3,255

Waest Virginia Institute of Technology

Maclin (Traditional)

Single

3,105

Ratliff (Traditional)

Single

2,795

Glenville State University

Goodwin

Single

2,975

West Virginia University

Residence Halls (Traditional)

Single

2,874

Comparison of Traditional Residence Hall Room

Rates for WV Institutions - FY13
(Totals are based on per student per semester)

Double

Entity

Rate

West Virginia Institute of Technology

Maclin {Traditional)

Double

2,484

Ratliff (Traditionai)

Double

2,070

Marshall University

Buskirk

Double

2468

Twin Towers East (Double Only}

2486

Twin Towers West

Double

2468

Glenville State University

Goodwin

Double

2,415

West Liberty University

Residence Halls (Suite and Traditional)

Doubles

2,360

Shepherd University

Gardiner, Kenamaond, Shaw, Turner, Thacher

Double

2,327

West Virginia University

Residence Halls {Traditional}

Double

2,291
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Comparison of Traditional Residence Hall Room

Rates for WV Institutions - FY13

{Totals are based on per student per semester)

Single

Concord University

Laura A. Sarvay, Damaris O. Wilson, and

W.S. Wooddell

Comparison of Traditional Residence Hall Room

Rates for WV Institutions - FY13

(Totals are based on per student per semester)

Double

Concord University

Laura A. Sarvay, Damaris O. Wilson, and

W.S. Wooddell

Double

1,881

West Virginia State University

Gore

Double

1,691

Suilivan East

Double

1,691

Sullivan West

Double

1,681

Single 2,491
West Virginia State University

Gore

Single 2,449
Sullivan East

Single 2,449
Sullivan West

Single 2,449
Dawson

Single 2,508
Potomac State College of WVU

Davis, Friend, Memorial, and Reynolds

Single 2,150

Dawson

Double

1,750

Potomac State College of WVU

Davis, Friend, Memorial, and Reynolds

Double

1,618
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Comparison of Suite-Style Rates for WV

Institutions- FY 2013

{Totals are based on per student per semester)

Single

Entity Rate

Shepherd University

Burlchart, Moler, Yost, Miller, Martin, Lurry,

and Boteler

Single 4,018
Marshall University

Gibson

Single 3860
Haymaker

Single 3860
Wellman

Single 3860
Willis

Single 3860
West Liberty University

Residence Halls (Suite and Traditional)

Singles 3,255

West Virginia Institute of Technology

Maclin (Suite)

Single 3,209
Ratliff (Suite)

Single 3,002
West Virginia University

Residence Halls {Suites)

Single 2,874
Fieldcrest

Single 3,007

Comparison of Suite-Style Rates for WV

Institutions- FY 2013
({Totals are based on per student per semester)

Double

Entity Rate

West Virginia Institute of Technology

Maclin (Suite)

Double 2,898
Ratliff {Suite)

Double 2,277
Marshall University

Gibson

Double 2892
First Year North [Capstone) - {Double Only) 2785
First Year South {Capstone) - {Double Only) 2785
Haymaker

Double 2892
Wellman

Double 2892
Willis

Double 2892
Shepherd University

Burkhart, Moler, Yost, Miller, Martin, Lurry,

and Boteler

Double 12,679
Waest Virginia University

Residence Halls (Suites)

Double 2,439
Fieldcrest

Double 2,555
Stalnaker

Double 2,568
Lincoln

Double 2,896
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Comparison of Suite-Style Rates for WV Comparison of Suite-Style Rates for WV

Institutions- FY 2013 Institutions- FY 2013
{Totals are based on per student per semester) (Totals are hbased on per student per semester)
Single Double
West Virginia University Waest Virginia University
Stalnaker Honors
Single 3,021 Bouble 2,896
Lincoln
Single 3,021 West Liberty University
Honors
Single 3,065 Residence Halls {Suite and Traditional}
Doubles 2,360
Concord University
Concord University
North and South Towers
Single 2,701 North and South Towers
Double 2,091

“SNtat A -
ont State University | =
— .

- .

sty

X S ,,M SRR

I

Potomac State College of WVU

Potomac State College of WVU

Catamount Place

Single Suite 2,300 Catamount Place
University Place Double Suite 2,007
Single Suite 2,751 University Place

Double Suite 2,007
Glenville State University ;

Pickens {Double Suites Only) 2,000
Pickens {Married Couple Suites) 3,000
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Tab 6



Fairmont State University
Board of Governors
August 16, 2012

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Housing Master Plan
Committee of the Whole

Be it resolved, that the Fairmont State University (FSU) Board of
Governors approved the Housing Master Plan — Option B, and the
funding plan for same summarized in the attached document.

Rick Porto

A contract to prepare a Housing Master Plan was awarded to Perkins
Eastman who partnered with Ira Fink and Associates in October of 2010.
This plan was completed and presented to Administration in November
of 2011.

The plan provided for a Student Housing Market Analysis, an Existing
Conditions Housing Facility Assessment Report, two optional project
plans (A & B) with timelines, and 20-year financial plan proformas for
both options.

Administration has reviewed the consultants work and have since
enhanced the Option B Financial Proforma Plan (which replaces the
College Park Apartments earlier in its 20-year plan).

Option B since the last presentation is further enhanced to begin working
toward replacement of the College Park Apartments first and add 168
apartment style beds to this footprint. This would be accomplished in
the first 9 years of this master plan or earlier.

Administration is recommending that the Housing Master Plan — Option B
be the focus for University Administration for the next 20 years. The
University will begin immediately upon final approval of the Higher
Education Policy Commission of this Master Plan to hire architects to
begin the planning phase of the new 168-bed apartment complex and the
replacement of the College Park Apartments.

Each phase of the Housing Master Plan will be required to be approved
by the FSU Board of Governors and all future bonding for the Housing
Master Plan will require approval of the FSU Board of Governors, the
Higher Education Policy Commission, and the Governor.
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This plan was tabled at the June 21, 2012 meeting to look at the option of
partnering with the private sector. Since the last meeting information
was requested from the Master Plan Consultant as requested by the
Board. Also we sought an informal opinion from Bond Counsel about a
partnership arrangement with the private sector and the impact it could
have on our recently refunded tax exempt bonds. Attached are both
communications.

This information was shared with the Finance Committee at the August 6,
2012 meeting. The Finance Committee recommends that this plan be
approved and that the next steps of obtaining the Higher Education
Policy Commission’s approval occur. Subsequent to this approval begin
the process of hiring an architect to guide us through the apartment
revitalization phase of this master plan.
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BEE IRA FINK AND ASSOCIATES, INC.
UNIVERSITY PLANNING CONSULTANTS

0 ONE COLUMBIA CIRCLE
BERKELEY, CALIFORNIA 94708-2104
TEL (510) 843-1900 FAX {510} 420-0100

June 26, 2012 (Via Email)

Mir. Enrico Porto

Vice President for Administrative and Fiscal Affairs
Fairmont State University

1201 Locust Avenue

319b Hardway Hall

Fairmont, West Virginia 26554

]

1201 PARK AVENUE, SUNTE 202
EMERYVILLE, CALIFORNIA 94608-3632
TEL {510]) 843-1900 FAX (510) 420-0100

RE: Fairmont State University, Student Housing Market Analysis

Hi Rick:

The following are some bullet points regarding the conversation you are having with your Board

of Governors about the Housing Master Plan.

Private sector firms: All of the housing development, both the renovation of the existing
housing and the building of replacement apartments, will be done by the private sector.
This includes the architectural design and the bidding and construction contracting for the
projects. The University role is simply that of owner and operator. So, what the BOG is
referring to is a private developer acting as owner and operator, as they already will be the
builder in the Master Plan.

Risl and reward: In all housing, there is a risk and a reward. The risk is that of potential
for vacancies and not meeting revenue expectations. The reward is having a surplus of
income over expenditures. As the University has strived to keep housing costs to students
low, the reward has also been low. This same concept or principle of low cost to students
would have to be negotiated and recorded in the legal documents in a private development
as it involves both project cost to complete the work and, in turn, rental rates or charges to
repay debt, i

Avoid: What the University does not want to do is to get itself into a situation where the
new housing, which in this case are likely to be apartments, is given to the private sector to
develop and to keep the monetary reward for doing so. The loss of this reward would
severely hamper, if not scuttle, the University from having money enough to take care of the
existing halls. If the private sector is anxious to build housing, there is probably still a
demand for new housing in the City of Fairmont, not on University lands. In that event,
the developer would take both the risk and reap the reward.

Housing type: Currently, according to the housing survey, the University houses 18 percent
of its students. Another 27 percent live at home with their parents or guardians. This
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IRA FINK AND ASSOCIATES, INC.
HBEE unversITY PLANNING CONSULTANTS

Mr. Enrico Porto
Fairmont State University
June 26, 2012

Page 2

means that the majority. of Fairmont State University and Pierpont Community and
Technical College students (some 55 percent) live in housing that is privately owned. (Note:
The University occupancy numbers show the University to house 14 percent of students. This would
mean that closer to 60 percent of students live in privately-owned apartments or houses and de not live
at home.)

5. Age of private housing: Of the entire private sector housing in the City of Fairmont, for
example, 12 percent of the housing supply was vacant and available for rent in 2010. Of
the renter-occupied housing in the City of Fairmont, according to the 2010 U.S. Census of
Population and Housing, about 10 percent of the rental housing supply in Fairmont was less
than 30 years old and more than 70 percent was 30 or more years old, including nearly 20
percent built between 1940 and 1949, and nearly 33 percent built before 1940. In other
words, more than one-half of the housing in the City of Fairmont is 70 years old or more.

6. Housing upkeep: A trip across Fairmont might lead someone to conclude this housing built
in an earlier time in the City of Fairmont has not fared very well either. The comment you
sent said “the University doesn’t do a very good job of building or maintaining its housing
and the private sector would not have let this happen.” I think a review of housing in the
City of Fairmont might make that statement doubtful,

7. All or nothing: If the University were to consider privatized housing, it would be best to
malke it an all or nothing concept. In other words, the University would completely exit the
housing business on campus and the entire activity would be privately owned and operated.
The reason for this is simple: If the property is returning more to the University than it is
costing, then it is possible for the University to reallocate those “rewards” to take care of the
housing that is not as capable of doing so. If the University were in an environment where
the new housing s given to a private developer, then the University loses the income stream
from that housing to help pay for and take care of the older units that are in need of
attention. It is better for only. one operator to be invelved with all of the housing.

8. Live-in requirement: The University currently has a live-in requirement that all traditional
age students attending at least one class on the main campus are required to live on campus
for four semesters unless they apply for and receive approval from the Office of Residence
Life to live off campus. Exemptions include married students, single parents, students who
live in a home of a parent or a guardian within a driving distance of 50 miles, and students
who are 21 years of age or older. This requirement is often known as in loco parentis. The
requirement for students to live in University-supplied on-campus housing is closely linked
to the academic progress of these students. If the housing on campus became privatized,
I am not sure that the four semester requirement to live on campus could be upheld because
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BEE universiTy pLANNING cOnsuLTANTS

Mr. Enrico Porto
Fairmont State University
June 26, 2012

Page 3

the housing owner would be a private developer, rather than a university, and thus could
not enforce the academic requirement.

9. Profit motive: There are different cultures and different motivations between private
developers and universities for being in the housing business. One primary difference is that
private development has a profit motive.

10. Listed below are some of the issues or concerns that would have to be accounted for in the
event of private ownership of all on-campus housing:

a. Subordination of land: It is important that the University not subordinate its land
to a private developer. Thus, the lands upon which university housing resides would
have to be subject to a land-lease between the University and the developer.
Normally these land-leases match the length of the financing involved {(a 30-year pay
back, a 30-year lease), plus additional increments on a case-by-case basis for extending
the land-lease terms.

b. Land-feases: Land-leases are complicated legal documents that everyone must
understand and agree to prior to project start-up. Quite often the development
community is not in the development business for the entire length of a land-lease.
They buy, sell, and trade these properties. Like any legal document, if the condition
is known, it can be identified, and is included in the document; if the condition was
overlooked, too bad. It is hard to know all the conditions that would have to be
accounted for in a sale or lease transaction of all FSU housing to a private deveioper:

c. Deep pockets: Generally the University, as a state agency, is considered to have deep
pockets. If a circumstance arose in the privately-owned on-campus housing, it is quite
likely that the University, even though it had no ownership interest or financial
interest in the project, would be included in any legal action. For example, student
death, student injury, illegal arms or drugs, etc.

d.  Housing access: Currently the housing is on University state-owned land. If it were
to become a private development in the heart of the campus, then all city services
would have to be available to this project. When I was at the University of California,
I'wrote the University’s policy about allowing (or not allowing) private development
on university lands. There were a number of criteria to be met, including the land on
which the private development rested had to be declared surplus to university
academic needs. This was due to the concern that leases could be extended and the
University could not get its land back and thus have a window of private leased land
within its boundaries. Another issue was that any private development had to front
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on a public street. This would allow public services to be available in the public right-
of-way. It also meant that in the event of a private default, the land could be re-
subdivided and the project and its land holdings sold off if necessary. This would not
be easy to do if the projects are in the center of campus.

Occupancy: Often, when private developers work in concert with the University, it
is the expectation that the University will have the entire responsibility for marketing
the student housing and keeping it full. If there are vacancies below a certain level,
the University makes up the lost revenue.

Right of refusal; It is often the case that development agreements are written in such
a way that the private developer has the first right of refusal on any future university
housing that is being considered.

Rental rates: Unfortunately, the University sometimes is precluded from being part
of the conversation as to what rental rates are charged to students living in privately-
owned housing on university lands, or even what front-end costs and deposits they are
subject to.

Housing staffing: The University currently provides resident assistants and housing
directors to the housing, as well as a central housing office staff, The operations of
housing are much more complicated than its construction and upkeep. Private
developers charge the University a management fee to do this.

Cultural differences: There are major cultural differences between university housing
operations and the private market. 4

Changes: If the housing is shifted to the private market operator model and this
distribution of activities is managed by a contract, every change is a renegotiation.
Moreover, much of the housing operations ceases to be transparent.

End of lease term: Universities often seel to reach the point where housing is debt
free so the entire revenue stream less expenses can be used for other housing
operations and renewal purposes. This would not be the case in private development
unless the terms of the agreement had a date upon which the University would receive
back the housing, In some instances, these contracts indicate that the housing is to
be torn down as a condition of housing return at the end of the lease. This may be
to keep the housing from falling down on its own.
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L. Attitudes: Most importantly, there are cultural differences leading to university
attitudes toward on-campus housing, its purpose, its operations, and its style of
management dealing with student contact, etc. The private developer is not an agent
of the University but simply another landlord.
m. Bond covenants: Also, it is often the case there are bond covenants as a result of

publicly issuing revenue bonds in order to gain money to build a project that can
hamper or preclude what is being suggested. You indicate that you are talking to your
bond counsel who should be able to identify these for you.

I trust this is useful,

Regards,
IRA FINK AND ASSOCIATES, INC.

I

Ira Fink, Ph.D., FAIA
President
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From:; Willis-Miller, Taunja <TWILLISMILLER@jacksonkelly.com>
Sent: Tuesday, June 26, 2012 12:27 PM
To: Porto, Enrico
Subject: Responses to Questions
Rick,

This confirms and expands upon our telephone conversation of Friday:

First, with respect to the audits:

1.

| compared your language to WVU’s, and there is no substantive difference. Consequently, you should be able
to use the same approach as WVU does with respect to accrual vs. cash basis reporting. For example, both,
Indentures describe Gross Operating Revenues as rents, fees, charges and other revenues and income

received by or accrued to the University from the operation and use of the Auxiliary Facilities.

With respect to whether the FYE 2012 audit must report on the 2002 and 2003 Bonds: The requirements for
.audits and reporting set forth in the respective Indentures and Continuing Disclosure Agreements no longer
apply. Whether there are requirements under GAAP, separate from the Bond requirements, is something that

Deloitte should determine,
You do need to do an audit and reporting, both under the Indenture and under the Continuing Disclosure
Agreement, with respect to the new Bonds for FYE 2012. As we discussed previously, you no longer need to do

three separate segments; the 2012A Bonds and the 20128 Bonds can be combined into one segment.

Second, with respect to public-private partnerships relating to housing:

1.

2.

With respect to new housing facilities, public-private partnerships are doable. However, they must be analyzed
carefully to make sure they’re beneficial, both financially and programmatically. | have a good bit of information
gathered up from last year's NACUA (National Association of College and University Attorneys) conference and
other seminars | have attended and am actively involved in several right now.

With respect to existing housing facilities, which were purchased or constructed with tax-exempt bond
;proceeds, it would be very difficult to structure a public-private partnership. You can enter into management

agreements and similar arrangements in compliance with Revenue Procedure 97-13 (the one we’'ve talked about
in connection with the bookstore and food service), but that generally is not what is contemplated when public-
private partnerships are discussed. For example, in one type of public-private partnership, you would ground
lease existing property to an private entity (for fair market value}, the private entity would construct the housing
facility, the private entity would transfer the housing facility to you as an up-front rental payment, and then the
private entity would long-term lease the housing facility from you. The private entity would collect the room
rentals and operate the housing facility, although they could enter into an operating agreement with you for
some aspects._[f the property had originally been acquired with tax-exempt bond proceeds, use by the private
entity in this manner would constitute a violation of the tax covenants. There are specific “change in use”
Jorovisions in the IRS Regulations, which require certain “remedial actions” to prevent private use from being
considered deliberate and fainting the bond issue from its outset. Generally speaking, you would have to__
defease the bonds allocable to the private use. .That could be part of the deal with the private entity (that they

pay for defeasance of the applicable bonds), but, particularly because the bonds are not redeemable for a
humber of years, that could be expensive. It is possible to do a public-private partnership with a nonprofit, for
which there can be tax-exempt debt if additional requirements are met. It might be possible to structure some
type of arrangement, where you retained ownership and contracted with a non-profit, leaving your bonds in
place and just “reissuing” them after meeting the additional requirements. These ideas are hard to analyze in
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the abstract. The primary thing to note is that you have tax-exempt bonds outstanding in connection with many

of your housing facilities, and those must be considered before any action is taken in connection with the
facilities.
3. There are certain covenants in your Indenture that must be considered with respect to the housing facilities. As

you know, a lien has been granted on the gross revenues from the auxiliary facilities, which include the rents

from the housing facilities {they're part of the Pledged Revenues and the Trust Estate). Section 4.03 of the

indenture provides: “The [ssuer and Pierpont covenant and agree that they will not sell, convey, assign, pledge,

encumber or otherwise dispose of any part of the Trust Estate except as herein provided.” Section 4.06

provides: “The lIssuer and Pierpont represent that they have fixed and covenant that they will fix, maintain and

collect_just, equitable and sufficient Fees and will operate the Auxiliary Facilities so as to produce Gross

Operating Revenues, which combined Fees and Gross Operating Revenues shall at all times produce Pledged

Revenues sufficient, when combined with other moneys legally available to be used for such purposes, to make

the prescribed payments into the funds and accounts created under this Indenture.” Section 4.09

provides: “The Issuer shall not own or operate any Auxiliary Facilities at or near the Campus, the

income from the operation of which does not constitute a part of the Pledged Revenues, if the effect of
such ownership or operation would cause the lIssuer to be in violation of its covenant set forth in

Section_4.06_hereof.” Although none of these provisions specifically addresses the conversion of

gexisting_housing_facilities from University owned and operated to public-private partnerships, they

bolster the general concept that the University should not take any actions that would adversely affect
the gross revenues derived from the auxiliary facilities.

| hope these sufficiently respond to your guestions. Please let me know if you would like to discuss this
further.

Taunja

Taunja Willis-Miller
Member

Jackson Kelly PLLC

Phone: (304)284-4109

Fax: (304)284-4140

Cell: (304)539-8357
twillismiller@jacksonkelly.com
V-card » BIO.

| Click here for the mailing address

CONFIDENTIALITY NOTE: This email message from the faw
office of Jackson Kelly PLLC is for the sole use of the intended
recipient or recipients and may contain confidential and
privileged information. Any unauthcrized review, use,
disclosure, distribution, or other dissemination of this e-mail
message and/or the information contained therein is strictly
prohibited. If you are not the intended reciptent of this e-mail
message, please contact the sender by reply e-mail and
destroy all copies of the original message.
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Fairmont State University
Board of Governors
August 16, 2012

fem:

Committee:;

Racammended Resolution:

Staff Member:

Background:

Capital Appropriation Request for FY 2014
Committee of the Whole

Be it resolved, that the Board of Governors approve the attached
updated E&G Capital Appropriation Request.

Rick Porto

Annually prior to September 1% we are required to submit our capital
project priorities that have a relation to the campus master plan and we
request funding for, or we plan to fund, and/or we have been funded for
and these funded projects are in-progress.

This prioritized list is evaluated by HEPC {CTCC) staff and is awarded a
state wide HEPC {CTCC} prioritized projects list for funding based on the
following categories:
e Code compliance projects receive the highest priority.
e Re-roofing and building envelope projects are the second highest
priority.
e HVAC and energy and utility improvements are the third highest
pricrity.
¢ Building and campus renewal (renovation)} projects.
o New Buildings

There is no guarantee that the list being submitted will receive funding,
however, the 2010 funded projects provided to the University totaling
over $18,000,000 was a result of prior year submissions.

Please note: The University and Community and Technical College are
required to submit separate and unduplicated projects to the HEPC
(CTCC) staff, however, our Separation of Assets Agreement reguires us to
be jointly responsible for all co-owned Education and General buildings.
Therefore, the submissions on behalf of each institution are being
reviewed and approved by both institutions governing boards

Please find attached recommended prioritized lists for both institutions
for your approval.
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West Virginia Higher Education Policy

Commission , — @
- . s . . COMMUNITY AND IECHNICAI)
West Virginia Community and Technical College COLLEGE SYSTEM OF WV
System

1018 Kanawha Boulevard East, Suite 700
Charleston, WV 25301

David L. Hendrickson {304) 558-0281 Robert Brown

Chair www . hepc.wvnet.edu Chair

Brian Noland James Skidmore

Chancellor Chancellor

- MEMORANDUM
-~
TO: Chief Financial Officers p €g el 7 Freom
FROM: Richard Donovan
Chief Financial Officer

DATE: August 8, 2011
RE: FY 2013 Capital Appropriation Request

The FY 2013 appropriation request instructions and forms are posted on the West Virginia
Budget Office's website: http:/www.budgetawv.gov. Instructions for the operating budget
request were sent earlier by Ed Magee.

The Commission and Council staff will compile the majority of the information required for the
filing of the Higher Education Policy Commission’s and Council for Community and Technical
College Education’s appropriation requests. However, several forms need to be completed by
each institution.

Capital Appropriation Request

As in past years, please use the Capital Appropriation Request Module in the Higher Education
Facilities Information System (HEFIS), under the “Projects” tab, to complete and submit your
institution’s capital appropriation requests.

The HEFIS data input screens have been organized according to the information required in the
Budget Office’s FY 2013 Capital Expenditure Project Instructions, Form AR8. Also, we are
using the same input codes as last year to allow you and the Commission and Council staff to
prioritize and categorize projects consistent with the coding structure used previously.
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Chief Financial Officers
August 8, 2011
Page 2

Once the data have been entered and submitted to HEFIS for the capital appropriation requests,
Forms AR8 and AR9 can be generated (printed) by the institution and the Commission and
Council staff. HEFIS login [Ds and passwords were assigned last year. If you need assistance
or do not remember what they are, or if you need to add new employees, please contact me at
donovan/@hepe.wvnet.edu or by calling 304-558-0277.

The State Budget Office will review capital appropriation requests closely this year, so it is
important that institutions follow the Budget Office’s Capital Expenditure Project Instructions.
The following advice is provided to improve your chances of receiving an allocation:

I. Enter the data in HEFIS needed to complete Form ARS8 according the Budget Office’s
instructions. Make sure the person who completes your institution’s capital appropriation
request has a copy of, and understands, the Appropriation Request Instructions, including
the Capital Expenditure Project Instructions for Form ARS.

2. Keep in mind that most of the projects started in FY 2013 will be funded from student
fees collected by your institution. For these projects, enter the dollar amount in the
appropriate “Other” input box or boxes under the “Funding Sources” tab. The total dollar
amount of these projects should not exceed your institution’s estimated E&G capital fee
and auxiliary and auxiliary capital fee collections for FY 2012.

Please keep in mind that Commission and Council staff will use the FY 2013 capital
appropriation requests to develop capital project priorities that are consistent with the following,
so it is recommended that your institution’s capital appropriation requests be structured
accordingly:

s E&G Code Compliance. Deferred Maintenance and Building/Campus Renewal Projects
(This will be an improvement request from the Commission and Council): A prioritized
list of proposed E&G code compliance, energy efficiency, deferred maintenance and
building and campus renewal (i.e., roof replacements, exterior waterproofing, electrical,
HVAC and utility upgrades, etc.) projects will be developed to request an appropriation
for HEPC and CCTCE E&G projects that do not exceed $1 million in total cost per
project. For HEPC institutions, this funding would be matched on a 50/50 basis with
institution funding. The matching requirement may be different for CTC institution
projects since institution capital funds are limited. Projects will be prioritized by project
type with code compliance projects receiving the highest priority followed by energy
efficiency, deferred maintenance and then building and campus renewal projects.

¢ Major Capital Projects (those exceeding $1 million): The Commission and Council plan
to maintain a list of potential bond projects and major projects to be funded from
institution funding sources, including gifts and grants.
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Chief Financial Officers
August 8, 2011
Page 3

o HEPC and CCTCE E&G Bond Projects: The list of requested projects received
last year from the institutions will be used as a starting point for FY 2013 for
selecting and ranking bond projects for any potential bond issue. If you wish to
have alternate projects considered or adjust the priority of a project, please use the
capital appropriation request process to submit them for consideration. Generally,
the highest priority will be given to renovations and additions, major deferred
maintenance projects to existing E&G facilities followed by new E&G projects.

o Other Major Projects: Please include in the appropriation request other major
projects for which you are requesting an appropriation. Also, please include those
E&G and Auxiliary projects that will be funded from institution funds, gifts and
grants.

The submission deadline to the Budget Office for the consolidated appropriation request
(operating and capital) is September 1, 2011. No extensions will be granted by the Budget
Office. Capital appropriation requests must be entered into HEFIS by 5:00 p.m., August 26th.
There is no need to submit Forms AR8 and AR9 to the HEPC. We can print them from HEFIS.

If you have questions or problems with the completion of input forms for capital appropriation
requests, please feel free to contact Rich Donovan at 304-558-0277.
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Fairmont State University
Board of Governors
August 16, 2012

ltem:

Committee:

Recommended Resolution:

Staff Member:

Background:

FY 2014 Appropriation Submission
Committee of the Whole

Be it resolved, that the Board of Governors recognize and approve
Fairmont State’s submission requested by HEPC staff to provide
information of significant financial needs due to them July 31, 2012. Also
be it resolved that the Board of Governors recognize that the Department
of Revenue of the State of West Virginia is asking us to prepare for a 7.5%
reduction to our state appropriation for the 2014 fiscal year. This
reduction amounts to a $1,341,050 loss in state appropriation.

Rick Porto

Annually prior to September 1, we are required to submit a state
appropriation request through the Higher Education Policy Commission
to the State Budget Office in the Department of Revenue.

We have received instruction from the staff at HEPC on July 23, 2012 for
information due back to them by July 31, 2012. This information was
provided and attached.

On August 6, 2012 at 2:46 p.m. we received the instruction from the
Department of Revenue — State Budget Office which instructs our state
appropriation request to a 7.5% reduction. Attached is the first three
pages of the 53 page document.

This request and our submission of the 2014 appropriation as instructed
by the State begins our 2014 budget planning process.

Please also find attached information shared by Mike McKown of the

State Budget Office at the July 2012 West Virginia Higher Education
Board of Governor’s Summit.
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David K. Hendrickson Paul L. Hill

Chair Chancellor
West Virginia Higher Education Policy Commission
1018 Kanawha Boulevard East, Suite 700
Charleston, WV 25301
(304) 558-0699
www.hepc.wvnet.edu
MEMORANDUM
TO: Council of Presidents
FROM: Paul L. Hill //&7/;
DATE: July 23,2012
RE: Fiscal Year 2014 Appropriation Request

Before we begin to prepare the appropriation request for the Higher Education Policy
Commission, we must understand the significant financial needs of your institution. Please
provide me with any broad, thematic areas for which resources are important to meet your
strategic goals. Please use the attached worksheet to submit a brief description of your request
and related budget data. Do not include capital requests, because you will be asked to submit
such requests at a later date. Commission staff will assess institutional needs and requests, but
the Commission, upon review, will determine a final list of projects, enhancements, or initiatives
that will be included in its Fiscal Year 2014 appropriation request.

Please provide this information to Dr. Ed Magee, Vice Chancellor for Finance, by e-mailing
emagee(hepc.wvnet.edu prior to the close of business on Tuesday, July 31, 2012.
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West Virginia Higher Education Policy Commission
Fiscal Year 2014 Appropriation Request - Operating Budget

Institution Name Fairmont State University

Project Name Enrollment Stability and Growth

Section| Provide a brief description of the request:
Fairmont State is facing a decline of West Virginia High School graduates in the next eight years and
this decline will require the University to be more competitive and grow enroliments of our
out-of-state student population and recruit more non-traditional students. In this pursuit of these
student populations we will be seeking funding for the following:

1. Recruit and graduate students who have aiready earned college credits in West Virginia

(Completing College - WV)

2. Increase scholarships to attract quality students (resident & non-residents)

3. Establish metro-rate tuition and fee rates like many other institutions have done

4. Invest in recruiting in more out-of-state areas

Section Il Provide a brief narrative of how the project aligns with the institution's compact
and the state-wide master plan:
This goal aligns with the enrollment and graduation goals within the University compact.
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West Virginia Higher Education Policy Commission
Fiscal Year 2014 Appropriation Request - Operating Budget

Institution Name Fairmont State University

Project Name Enrollment Stability and Growth

Proposed Budget:

Future Recurring
Annual
FY 2014 Expenditures

Expenditures:
Salaries and Wages S 100,000.00 | S 100,000.00
Fringe Benefits S 35,000.00 | § 35,000.00
Supplies and Other Expenses S 60,000.00 | S 60,000.00
Utilities and Energy Expenses
Equipment S 25,000.00 | S 25,000.00
Other Expenses (scholarships) S 500,000.00 | S 500,000.00
Total Expenditures S 720,000.00 | § 720,000.00
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West Virginia Higher Education Policy Commission
Fiscal Year 2014 Appropriation Request - Operating Budget

Institution Name Fairmont State University
Project Name Pay Raises for All University Employees

Section| Provide a brief description of the request:

It is important for Fairmont State University to consider employee pay raises for fiscal year 2014. No pay
raises were provided in fiscal year 2013 and only nominal increases were provided in fiscal years 2011 and
2012. At a minimum the University should consider a 3% across-the-board pay raise.

Section Il Provide a brief narrative of how the project aligns with the institution's compact
and the state-wide master plan:
This project aligns with the University strategic plan goal to attract and retain quality faculty and staff.
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West Virginia Higher Education Policy Commission
Fiscal Year 2014 Appropriation Request - Operating Budget

Institution Name Fairmont State University

Project Name Pay Raises for All University Employees

Proposed Budget:

Future Recurring
Annual
FY 2014 Expenditures

Expenditures:
Salaries and Wages S 600,000.00 { $  600,000.00
Fringe Benefits S 80,000.00 | $ 80,000.00
Supplies and Other Expenses
Utilities and Energy Expenses
Equipment
Other Expenses
Total Expenditures S 680,000.00 | § 680,000.00
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West Virginia Higher Education Policy Commission
Fiscal Year 2014 Appropriation Request - Operating Budget

Institution Name Fairmont State University

Project Name Separation of Services and Staff by/from Pierpont

Section | Provide a brief description of the request:
Pierpont and Fairmont State President have agreed that independent services and staff
are desired and are to be planned for. These services and staff fall into the following areas:
1. Teaching Services
2. Student Services
3. Financial Services
4. Technology (Network, Development) Services
Services that have been agreed to be maintained by the University for Pierpont so far are:
1. Physical Plant Services
. Library Services
. Security Services and Parking Services (Bonded)
. Student Activities and Falcon Center (Bonded)
. Housing Services (Bonded)
. Infrastructure Improvements (Bonded)
. E&G Capital Facility Improvements (Bonded). Note: E&G Facilities are co-owned under
the Separation of Assets Agreement.

N OO R W

Section Il Provide a brief narrative of how the project aligns with the institution's compact
and the state-wide master plan:

This project probably aligns with the State Wide Master Plan in that the Legislature has
mandated separate institutions and separate governing boards in 2008.
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West Virginia Higher Education Policy Commission
Fiscal Year 2014 Appropriation Request - Operating Budget

Institution Name Fairmont State University

Project Name Separation of Services and Staff by/from Pierpont

Proposed Budget:

Future Recurring
Annual
FY 2014 Expenditures
Expenditures: unknown unknown
Salaries and Wages
Fringe Benefits
Supplies and Other Expenses
Utilities and Energy Expenses
Equipment
Other Expenses
Total Expenditures unknown unknown

It is unknown the 2014 and future recurring annual costs since the extent of separate services
are not defined yet. Meetings planning separation started in the past two months and no
decisions have been agreed to thus far. Pierpont has announced their intent to have separate
databases and to locate their systems at WVNET. With separate licensing and separate personnel!
required for the separation of the institutions, cost figures could easily go into millions of dollars.
A separation team comprised of individuals from both institutions is working to determine costs.
There is no doubt that separation of many of these services will be costly.
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DEPARTMENT OF REVENUE

EARL RAY TOMBLIN STATE BUDGET OFFICE
GOVERNOR BuiLowg 1, Room W310
1900 KanawnA BOULEVARD, EAST
CHARLESTON, WEST VIRGINIA 25305

CHARLES O. LORENSEN
CABINET SECRETARY

TO: All Spending Units

FROM: Charles O. Lorensen, Cabinet Secretary
Department of Revenue

SUBJECT: FY 2014 Appropriation Request

DATE: August 6, 2012

The Fiscal Year 2014 Appropriation Request Instructions provide direction for the preparation of the Governor’'s FY 2014
Executive Budget, which will be submitted to the Legislature during the Regular Legislative Session in February 2013.

Balancing the upcoming FY 2014 Budget will be a challenge that requires fiscal discipline. Recent projections show a
significant funding gap for FY 2014. Simply stated, anticipated revenues are not expected to keep pace with costs for
current programs. Due to the recent sluggish national economy and a slowdown in the mining of coal, general revenues are
projected to grow by less than 1%. Moreover, as we have long expected, competition by bordering states is anticipated to
lead to a decline of lottery revenues by 4% for FY 2014.

In the face of these revenue challenges, expenditures at current program base levels for FY 2014 are expected to grow by
9% of current FY 2013 base budgets. At this time, our current Medicaid program alone requires additional funding of over
$180 million above its FY 2013 base appropriation. Importantly, these costs are not related to any Medicaid expansion.
Increased funding will also be needed for our retirement systems because investment returns last fiscal year were below the
actuarially assumed 7.5%.

The strength of the State’s Rainy Day Funds and our philosophy of conservative fiscal management have us well
positioned to handle the challenges presented with the FY 2014 budget. Nevertheless, consistent with our commitment to
provide a balanced budget and long-term fiscal stability, we as a State must take measures to reduce the overall FY 2014

expenditure growth and position the State to balance budgets in the years that follow. Therefore, targeted reductions are
required at this time,

Budget reductions are never easy. But, as good financial stewards, there are times when we must do more with less. I know
that you are up to the challenge. In fact, we recently ended FY 2012 spending $12 million less than authorized by the
Legislature. We must continue to be good stewards of taxpayer dollars.

Generally speaking, General Revenue and Regular Lottery Revenue FY 2014 budget requests must be submitted at
92.5% (7.5% reduction) of the FY 2013 base budget (FY 2013 appropriation less any one-time appropriations). As

mentioned above, targeting these reductions as a one-size fits all approach is not appropriate at this time.

Therefore, at this time you may anticipate the reductions will not apply to all funds and the following funds will be
excluded from the 7.5% reduction:

TeLEPHONE 304/558-0040 E.E.O./ AFFIRMATIVE ACTION EMPLOYER Fax 304/558-1588
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Debt Service

Public Education — School Aid Formula fund 0317, Child Nutrition fund 0303-130, Increased Enrollment fund 0313-140,
Special Education-Counties fund 0314-159, Vocational Aid fund 0390-148 and Adult Basic Education fund 0390-149

Rehabilitation Services — fund 0310
Division of Miners’ Health, Safety and Training - fund 0277

Division of Health - State Aid for Local Health Services fund 0407-184, Primary Care Support fund 0407-628, Behavioral
Health Program fund 0525-219, and Institutional Facilities Operations fund 0525-335

Division of Human Services — All Medicaid accounts, Social Services fund 0403-195, Family Preservation Program fund
0403-196, Child Protective Services fund 0403-468, Child Support Enforcement fund 0403-705, Temporary Assistance for
Needy Families fund 0403-707, Child Care MOE fund 0403-708, and Child and Family Services fund 0403-736

Division of Corrections — Correctional Units fund 0450

State Police - Trooper Retirement Fund fund 0453-605, Retirement Systems-Unfunded Liability fund 0453-775
Division of Juvenile Services — fund 0570

Department of Veterans’ Assistance — Veterans’ Nursing Home fund 0456-286

Senior Services — Transfers to DHHR in fund 0420-539 and fund 5405-539, and Senior Services Medicaid Transfer fund
5405-871.

Departmental Secretaries and Bureau Commissioners may adjust expenditures among funds/agencies/programs as
deemed necessary as long as their department/bureau’s total for General Revenue and Regular Lottery Funds is equal to
or less than 92.5% of the FY 2013 base budget (adjusted for exemptions noted above). Any movement of funds and the
impact of the budget reductions should be fully explained in the justification/impact of budget cuts summary to be
included with your appropriation request submission, i.e. how staffing is affected, proposed elimination of programs,
etc.

Consistent with the direction presented above, any requests for improvements or supplemental appropriations should be
submitted only after careful review. Only in rare cases will these requests be considered. Additional state funding should
not be requested to replace lost federal funding.

Again, we must be committed to fiscal discipline over the long term. Therefore, agencies must be diligent in controlling
spending and maintaining programs that are sustainable and not rely on additional state funding for FY 2014.

The instruction guidelines and forms for the preparation and submission of the FY 2014 Appropriation Request can be
accessed and printed from: http://wwwbudget.wv.gov/stateagencyforms/AR. Printed copies will not be distributed.

For your convenience in preparing the FY 2014 request, we will provide the following in hard copy:

. Division Evaluation Summary (Form AR1) as it appeared for FY 2013

. Division Account Summary (Form AR2, AR2A) for FY 2014 that reflects your current approved FY 2013
Expenditure Schedule(s) (including Reappropriated Funds)

. Schedule of Federal Funds (Form AR3) as submitted and edited for FY 2013 (if applicable)
[Note: Instructions related to ARRA.]

The following shall be submitted to the State Budget Office, Building 1, Room W-310, Capitol Complex, Charleston, West
Virginia 25305, on or before September 4, 2012. Extensions cannot be granted per W.Va. Code §11B-2-3.
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Original and one copy of: Original and email to State.Budget. Office@wv.gov:
Cover letter List of Activity Names and Descriptions

Current level impact statement Agency Narrative
Future issues statement
Forms ARI thru AR11
List of Acronyms
One copy of forms AR through AR11 shall be submitted to your Cabinet Secretary, if applicable.

Two copies of the request shall be submitted to the Legislative Auditor’s Office, Budget Division, Building 1, Room W-314,
Capitol Complex, Charleston, WV 25305.

By law, failure to submit the appropriation request by September 4th may result in all of the agency’s encumbering and
expending of funds being held until the request has been filed with the State Budget Office and the Legislative Auditor.

Each department secretary will be contacted by my office to schedule a budget hearing relative to the appropriation request
for certain agencies.

If you have difficulty accessing the instructions or forms, contact the State Budget Office at 304-558-0040 or
State.Budget.Office@wyv.gov.

COLyr

Enclosures

113



[

JTuIrung s,

. UMODIN N

IOUIDAOD) JO pIeog uonesnpy PYSTH erurSnp 189\

114



000°005°009°vES

000°000°000'V$
000°009'999'S$
000‘009'v96%

000°000°00L°L$

000‘000°000°L$
000°000°000°91L$

000‘000°‘052%
000‘000°ZLLS
000°000°‘E6LLS

000‘000‘'v29‘e$

000'000°00}+ 1L
000'000°008°L
000'000'v2LS

000°‘00€°S8$

sSposap ajels [elo |

(pa1eumse) (1L L/0€/9 @) €340

(L1/08/9 ®) swelsAsg jusawalaay Ul sajiqe!] papunjun
(LL/0€/9 ®) dwod s1a)I0M PIO

(suepd 1eah g1) sBuipjling jo0oYydS ZL-M

(p1o siA 09 18A0) Juswaoejday abpilig
spaapN uononJisuon Aemybiy 1olepy

(suonjepuawiwiosay BUIpMOISIBAD UOSLId) SUOI109.1I0D
(porewnisa) walsAg Bunnunoosoy ajels manN

€1 Ad 10} spaan AejinQ jeuden iolep pajoslfoid ,seiouaby
(pelewinsa) spaau ainjonllselju] [elo |

JUBWSlEE MOJHBAQD 1aMag

walsAs Jojemaisem olgnd o] palosuuod jou st uoneindod AN 10 %S
Ajddns isiem olgnd o} parosuuod jou sjuoneindod AAA JO 9412

119jemalsepn 7 191\ Bupjulig - sinjondiseijuj

suoneaouas /‘g‘G sBuiping
:xajdwon joiden ajelg

spaaN bBuipung Jolep
eluibaIA 1S9 JO dlels

115


jbiafore
Text Box

jbiafore
Text Box


w;wm%\»m\w\ 207 777/ oA \\\\ Yf L
4 J forf - 0o 75, %55 Ay popd
Vdd %€E | 01 dn abelan0o selepuell - L 0Z SAII08YS - a1el UljesH [eiepa4 mapN
BLUBIIO paysligeise ayl 1eaw noA Ji a|qibije - weiboid Juswepiue ue se sejeiadQ
sdeo Jo suonoulsal 186png yum psjjoluod ag 10uueD S}son)
¢l0g Ut uoljiiq g'g$ 01 G661 Ul uoljjiq L $ woly pasesaloul sey Buipun) eiepa
Z0gc uluoljjiw 0g8$ 01 G66 | Ul Uoljjiw E£c$ woly pesealoul sey Buipuny eyels

(%%629'2/) €% INOge saydiew Juswulanob eiepa ay) ,mumm>c_, a1e1s oyl 1§ Aiens Jo

(pojgesip 1sow g 1saiood s,01e1S) (%gg 19A0) suejuibiip 1SOM 000'G L1 104 8BeIan00 8ouRINSUl SOPIAOIY

PredipaiN

abusjjeyn buipun4 solep
eiuibiIp 1S9 JO O1elS

116



jbiafore
Text Box


%9 PE vSn

%e 1L 809810
%E e ureds
%98l Arey
%9°€ Aueullany

(1102-20028) 4AD 10 % SE 1gep uj ymoib
sajgnou} jeioueull - suoljeu ueadoing

(oot'6€ LS 1aAedxe) J1ad 1g8p ‘009°05$ USZIUD Jad 1g8p)
"NOIT1IHL 8°GL$ S! 1d9p paje|nuindde S,JUsSWUIBACL) [eispa4

‘Aep e uoljjig G°'€$ SMOLIOC JUSWUISAOK) [eiapa

-siaquiawu Bupjiom jo Jaquinu ayl ueyl Jaise} sawil G Buimoub
s1 soadijal Jo Jaquinu ay | — swalsAg 1uswaliay oligqnd @pimuoiieN

(6002-000¢ WOJ) 01Ul POAOLU UBY} S}E1S 34} JO JNO PIACLU SJUSPISal 10w uoljiw G'L)
"S9sSEaloUl Xl UM UDND Ssijellioys u.mmﬁ:an_ SBaNUIJUOD - BiUdOlIRD

(go'v$ s1uapnis JUSLIND UO UBY] g§/2°6$ SI8YoEBa] palilal uo arow spuads siouljlf)
-puny} uoisuad s} Builsneyxa wouj siesh g isnl - siouljjj

(%L 1+ AW (SLAL O3 LLAL woy)
©,9°/ Aq epimuoijeu pasealoap uoljeonpa Jaybiy 10) poddns ajels

SUI92UO0Y [BOSI [RUOIIEN

117


jbiafore
Text Box


- G8G'88E‘1LG8
GLLZ21L'6G9
069220955
G/G‘Geo‘ely
968‘9/0°1L8S
G661 LS
c/0°Ls0‘6SGE
8/1¥‘20E‘6L
LEB' VLG ES
€19°0G.L°/S
60€‘821°9G
P12'G80°'6L
8/8'8Le‘eL
€25'08519
¥8.°'29G°29
ev0'0LE°£LS
€61°90LVS
LSOP95‘02
eiol

Aeq Aurey

1/6'869°/2¢
8/6'908°91L€E
00L‘€L0‘6L2
€00°900‘9¢€e
epo‘sLe L6e
880°698°6.2
c/l9'/68vee

d Hed
Aeq Auiey

suoneudolddy [B10 | enusnay [eJ8usr) SLAH 10 %02 .

609'689°‘ceSs
8eG‘0ce‘eve
06S‘6v6°‘922
€/G6'61L9'9ee
€58°108‘68c
/88°‘G/0‘Gee
ootv‘eSL‘velL
8/t ‘coe‘6L
LE6'V/G°ES
€1L9°0G.L /S
60€‘821°'9G
P2'G80°6L
8/8‘8le‘es
£25'085‘9
8/°29G°29
er0'0LE°LS
€61°90/LVS
LGO'¥9G ‘02
VY Hed

Aeq Aurey

0g aunf Jo sy saouejeqg

spung Aeq Auiey

cloc
L EOC
OLOc
600c
800c
/Z00c
900¢c
S00cC
00c
€£00¢c
c00c
L00cC
000c

6661

8661
/661
9661
G661

118



jbiafore
Text Box


o/

oy

7001 €60 L7895 ¥$ £60'066'2ES 000'+G+'G12'7$ [EloL
%l 000°000°59 000'000°99 0 SUOISSIIWOY ¥ SPY "OSIN
%l ¢8.'91€'99 678'€€8'2Y £€6'28Y €C S90S Jolsg
%0 G/E26S L1 0 G/EC6G LI SOUEISISSY SUBIBION
%0 LLVISEL 0 LILISLL uoneuodsuel|
%} 000'vte'ey 000°000°2} 000vLg0g anuaney
%8 062'2¥S'65€ 0 062'2hS'65€ Rejes oland @ sureyy Arepjiy
%} G812E0'ELS ¥.'888'99 Lyi'ev 1’95y uoneonp3 JeybiH
%0 98C'eve’8 0 982'€yE’'8 JusSwuoIAU
%l €1¥'620'YS GE9'826'61 8//°00}'¥E SUY ey} g uoheonp4
%9 G9/'/85'9/0°C 929’1929 6€1'926'800'C uoneonp3 oNand
%lc GS6' 167896 068'€05't¢ 590'886'€E6 $82IN0s8y UBWNH ¥ UljeeH
%G ¥26'ehS v8 6¥€291 91 G/5°08€'89 92IBWWOY
%C G2o'6eECHH 000'190'8€ G20'89¢'vL uoHelSIUIWLPY
Pl /81'8EY'9Y 0 /81'8EV'9Y SAINOSX
%€ ¢s6'0cecet 0 ¢s6'0ceceH [elolpnpe
%ot /E8'805°0E$ 0% /£8'805'0E$ onje|sibeT
[e10 | |elo| - dnusney AIBN0T  anuaAaY [eieusy) Juswipeda(g
10 %

spun4 A1a}j07 % [eiauay)
eluibaip 1S9 JO dlels

€10¢ 1ea |edsld

119


jbiafore
Text Box


%00 %00 %0} %LE %IIE %LBE %l %Ll wlC abueyo %
LIy LIy Ly 134 9cv 4 GcS ES GLS  88% [e10}

120

0€ 0¢ 0g 0g 0g 8¢ ce Lt 81 6 sauwley ejqet
0g 0¢€ 0¢ 0¢€ 0¢g 14 9¢ 017 Ly 87 Sawey) [euolipel |
g8l G381 ggl g8l G8l Go¢ 661 661 90¢ ¢0¢ O8PIA pajiulT
Ll cll cll 891 181 vic 8¢¢ Gl¢ 0Le 9gg 03pIA Xoell8deY
Aieno
%8¢ %¥'E %6'¢ %L} %Lt %01 %18 %L'E  %L0- abueyo 9,
LG9V LES'Y €88V 6icY 0SL'y €0y 790’y 8G/'¢  ¢06t 826t  [Bi0]
LSS Gge E¥S 8¢S 02s 42 6.8 28s 709  €.§ sIayio IV
9Ly 08Y A7 147 cov 89¥% Ly 00y 09¢ 8¢ Xe| 8JuBloAsS
LE¢ 44 0¥e 162 6¥¢ 88} £0¢g gee 0/¢  88¢ awoou| JeN ejesodio)
GIg't  glg't  o0egt  B6LL  L6L'} 91g't 8yL'L  960°L  OLL'L OLL'L Xe| 98]/ soes
g/0'c 266t  868'F G6LL  gell 689 €6S8°L  bP'L  8SSL 6151 . Xe] 8Wooujf [euosied
olewNsy elewNsST olewnsy oWAST Sjewnsy [enjdy BNy [enjdy  [enidy  [enjoy felausb)

LLAd  9FAd  SHAd  PEAd  ELAd CLAd lHLAd  OFLAd 60Ad 80Ad

(¢ suoyw w)
sahuanay A1s8}107 B |elaudy)
eluibaip 1S9 JO 91elS



jbiafore
Text Box


‘paouEleq 8q 1snw sdeb Aue pue sjebpnq ainng BuizAieuz Joj |00} B s Ued [efoueuy JeaA-xis siy] 910N

(c69'svv$)  (151°89v$)  (1LS9°LLp$)  (926°L6VS) 008°L$ 855'€8% (sden) souejeq pajewnsy
000G 000'S 00592 085'vS v.¥'8€ 1¥5'89¢ sjuswisnipy g seinypusdxy awi | auQ
G66'1L6E'GS Ge8'882's$ 2co'cel's$  0.6'9v6'tS 1/96'61S'v$  2290E¥'v$ 1ebpng eseg bBuobuQ jejo L
008'se GLY'0G S/L'vE 00/.'v8 50.'8L 8/8'vCl'E 1BUI0 IV
0sge Lv.'2S 8LLLS 80.°0G 90¢ sjuswaoueyug Aefes
000°LL 00091 000G1L 000} 99€'9 ¥06'€€E vi3d
rAN 186 Y 65.'¢L G69'seC LLG'2E 688°66¢E predipsiy
000‘2 0002 0002 006'L¥ (8¥¥'€E) 9G6'L.LS swelsAg wewailey

Yimoly ainjipuadxg

G¢8'882'G% 22o'zel'ss 0/6'9¥6'v$  L96'6LG'VS L29'0EV'vS 186png sseg
, seinupuadxg pajeuilsy

£0e'156'7$ ¥29'Ge8'v$ LLY'2L9%$S  $29'60G'7$ 1¥2'095'v$  922'28L'v$ 8|qelieny [e10 1
0 0 0 0 880've 819Gy Ay snoiaald wol) snjding - Aleno sseoxy
€66°L91 £66°291 £66'L91} 80€‘G9L LLB'ELL ovi'eve AienoT sseoxg
0 0 0 0 86€'91 1¥S'e Ay snoeid wouy snjding - Aiepon
06€'92! 06€'92 JAYATAL 0v0'scl /29's¢t ove'sLt , AienoT
0 0 0 0 00S'29 28.°'€02 A} snoiaald wolj snjding - enuaaay [elsusy
026'959'v$ 162 LeS'y$  192'EBE'YS  9.2'61CTS ISL'6YL'y$  SOE'E0L'VS enusAsy [BIaush
anuaaay psjeuwillsy

2102 9i0¢ Si0c Y10 £€i0c AR
pajoalold pajosloid pajosioid pajosfold palabpng enjoy

- 1dvdd

(210z/05/9 jo SE) ($ Spuesnoy] u)
sanuanay Aispjo] ¥ [elausy)

2102 Ad ybnoiyy

uejd [eloueuly Jeaj XIS

121


jbiafore
Text Box


	BOG Cover2
	Agenda August 16 2012
	Tab 1
	June 21 2012 Meeting Minutes (2)
	Tab 2
	Financial Reports
	Tab 3
	CJ Program Review
	Tab 4
	Capital Project Additions Summary Report for FY 2003-2012
	Tab 5
	2012-2013 Academic Year Fee Information
	Tab 6
	Housing Master Plan
	Tab 7
	Capital Appropriation Request for FY 2014
	Tab 8
	FY 2014 Appropriation Submission



