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FAIRMONT STATE UNIVERSITY
BOARD OF GOVERNORS’ MEETING
JUNE 21, 2012, 9:00 A.M.

CALL TO ORDER
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Roll Call

Public Comment

Approve Agenda......cceeveiiiiiiiii e,
Presentation of Certificates

Introduction of Bond Counsel and Underwriter

and Progress on Bond Refunding..........cccccoees vennnn.

APPROVAL OF MINUTES OF MAY 3, 2012........cccevviiiiiinninnnn,
CHAIRMAN’S REPORT

PRESIDENT’S REPORT

REPORTS AND PRESENTATIONS

A. Foundation (Kim Pellillo)

CONSENT AGENDA. ....utiuiiiitiit it e eieeieeirereeneennes
A. Financial Reports (March 2012 and April 2012)

B. Capital Projects FY 2012

ACADEMIC AFFAIRS/ADMISSIONS

A. Approval of Revised Masters of Architecture...............
B. Textbook Adoptions Report.......cccvvviviiiiiiiiiinninnnn...

Y

=
>
p)

 ELELE

Action Item

Tab 1 Information Item

Tab 2 Action Item

Tab 3 Action Item

Tab 4 Action Item
Tab 5 Action Item

VIII. STUDENT LIFE COMMITTEE (Skip Tarasuk, Chair)

IX. FINANCE COMMITTEE (Mark Pallotta, Chair)

A. Approval of Tuition and Fee Policy 16 Update ............. Tab 6 Action Item
B. 2013 Unrestricted Budget Approval.........cccoevvvnennnn.n.. Tab 7 Action Item
C. 2013 Auxiliary Budget Approval &

20-Year Falcon Center Master Plan Update................. Tab 8 Action Item
D. Housing Master Plan Approval........cccccevvviiiininennnne.n. Tab 9 Action Item
E. 2013 Chargeback Agreement........ccceeveveiniiinininenenennnn. Tab 10 Action Item
F. 2013 Capital Projects.....ccveveveveiiiiiiniiiiiiinninineenenenn, Tab 11 Action Item

X. EXECUTIVE COMMITTEE (Ron Tucker, Chair)

XI. BY-LAWS COMMITTEE (Shirley Stanton, Chair)

XII. POSSIBLE EXECUTIVE SESSION - Under the Authority of West Virginia Code
§6-9A-4 To Discuss Personnel Issues
A. Discuss Selection of Officers

XIII. NOMINATING COMMITTEE (Skip Tarasuk, Chair)
A. Election of Board of Governors’ Officers (effective July 2012 through June 2013)

XIV. ADJOURNMENT
NEXT MEETING: AUGUST 16,2012
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Fairmont State University
Board of Governors
June 21, 2012

Item:

Committee:
Information Item Only:
Staff Member:

Background:

Bond Refunding is complete with overall future Debt
Service Payment savings to exceed $11,740,000 over the
next twenty years.

Committee of the Whole

Rick Porto

At the Board of Governors meeting of February 16, 2012,
you approved a plan to do a bond refunding of the existing
2002A, 2002B, 2003A, and 2003B bonds.

The results of the efforts of both institutions staff,
Underwriters, Bond Counsel have yielded significant
savings and is highlighted in the attached documents.

| would like to commend for their support in this process
the following people:

Institutional Representatives:

e FSU President - Maria Rose

e Pierpont President - Doreen Larson

e FSU BOG Chairman - Ron Tucker

e Pierpont BOG Chairman - James Griffin

e Pierpont Vice President - Dale Bradley

e Director of Accounting - Carolyn Fletcher

e Assistant Director of Accounting
Kwiatkowski

e Financial Reporting Manager - Cindy Smith

Christa

Bond Counsel:

e Jackson Kelly - Taunja Willis-Miller



Underwriters:
e Piper Jaffray & Co. — Marie Prezioso
e Piper Jaffray & Co. —Joe Nassif
e Crews and Associates — Greg Isaacs

Underwriter Counsel:

e Steptoe Johnson — Thomas Aman
e Steptoe Johnson — Fred Williams

Bond Banker:

e Wesbanco —Jan Shelburne



Bond Refunding Savings Summary
Final

Series  Funding Source  Prior Average Debt Service New Average Debt Service Average Annual Savings

2002A Housing $713,072.43 $585,514.71 $127,557.72
2002A Facilities 487,386.20 400,200.29 87,185.91
2002B Infrastructure 592,558.31 495,864.77 96,693.55
2003A Housing 900,831.38 799,225.53 101,605.85
2003B  Falcon Center 1,548,934.63 1,374,739.27 174,195.36
Total $4,242,782.95 $3,655,544.56 $587,238.38
20 year savings over the remaining life of the bonds: $11,744,767.69
Note: Through the refunding, our Debt Service Reserve funds were no longer required and were used to buy

down additional debt. This caused the loss of a Government Investment Contract that yielded $34,846.16
annually interest. This interest was used to reduce the annual debt service payments, thus the net savings
to the 2003A Series refunding is $66,759.69.

The benefits of the refunding are:

- Savings to the above listed funding sources due to reduced bond debt payments saving over S11M over the
remaining life of the bonds.

- The Falcon Center 20-year Master Plan update for FY 2013 demonstrates that, due to this refunding, unless
the Master Plan scope changes, there is no need to increase the Building Fee or Operating Fee over the
remaining life of the bonds (20 years).

- The Housing 20-year Master Plan room rent increases scheduled for the next 5 years from 37% to 25% to
build new and renovate existing Housing Facilities.

- We are working on the Facilities (Parking and Security) and Infrastructure 20- year Master Plan. The
savings from this refunding will help defer fee increases for these fees in this Master Plan.



BOND DEBT SERVICE BREAKDOWN

Board of Governors of
Fairmont State University (Fairmont, West Virginia)
Refunding Revenue Bonds, Series 2012A & 2012B

Annual
Date Series 2012A Series 2012B Total Total
12/01/2012 360,771.58 533,219.65 893,991.23
06/01/2013 1,119,253.75 1,642,926.25 2,762,180.00 3,656,171.23
12/01/2013 376,903.75 546,426.25 923,330.00
06/01/2014 1,106,903.75 1,626,426.25 2,733,330.00 3,656,660.00
12/01/2014 369,603.75 524,826.25 894,430.00
06/01/2015 1,114,603.75 1,649,826.25 2,764,430.00 3,658,860.00
12/01/2015 354,703.75 502,326.25 857,030.00
06/01/2016 1,124,703.75 1,672,326.25 2,797,030.00 3,654,060.00
12/01/2016 339,303.75 478,926.25 818,230.00
06/01/2017 1,144,303.75 1,693,926.25 2,838,230.00 3,656,460.00
12/01/2017 323,203.75 454,626.25 777,830.00
06/01/2018 1,158,203.75 1,719,626.25 2,877,830.00 3,655,660.00
12/01/2018 306,503.75 429,326.25 735,830.00
06/01/2019 1,176,503.75 1,744,326.25 2,920,830.00 3,656,660.00
12/01/2019 289,103.75 403,026.25 692,130.00
06/01/2020 1,194,103.75 1,773,026.25 2,967,130.00 3,659,260.00
12/01/2020 280,053.75 389,326.25 669,380.00
06/01/2021 1,200,053.75 1,784,326.25 2,984,380.00 3,653,760.00
12/01/2021 261,653.75 374,330.00 635,983.75
06/01/2022 1,221,653.75 1,799,330.00 3,020,983.75 3,656,967.50
12/01/2022 237,653.75 338,705.00 576,358.75
06/01/2023 1,242,653.75 1,833,705.00 3,076,358.75 3,652,717.50
12/01/2023 212,528.75 301,330.00 513,858.75
06/01/2024 1,267,528.75 1,871,330.00 3,138,858.75 3,652,717.50
12/01/2024 196,703.75 277,780.00 474,483.75
06/01/2025 1,286,703.75 1,897,780.00 3,184,483.75 3,658,967.50
12/01/2025 179,808.75 252,670.00 432,478.75
06/01/2026 1,299,808.75 1,922,670.00 3,222,478.75 3,654,957.50
12/01/2026 162,168.75 225,950.00 388,118.75
06/01/2027 1,317,168.75 1,945,950.00 3,263,118.75 3,651,237.50
12/01/2027 143,400.00 198,000.00 341,400.00
06/01/2028 1,338,400.00 1,978,000.00 3,316,400.00 3,657,800.00
12/01/2028 122,487.50 161,400.00 283,887.50
06/01/2029 1,357,487.50 2,011,400.00 3,368,887.50 3,652,775.00
12/01/2029 100,875.00 123,400.00 224,275.00
06/01/2030 1,380,875.00 2,048,400.00 3,429,275.00 3,653,550.00
12/01/2030 68,875.00 83,900.00 152,775.00
06/01/2031 1,413,875.00 2,088,900.00 3,502,775.00 3,655,550.00
12/01/2031 35,250.00 42,800.00 78,050.00
06/01/2032 1,445,250.00 2,132,800.00 3,578,050.00 3,656,100.00

29,631,595.33

43,479,295.90

73,110,891.23

73,110,891.23

Notes:
FINAL (May 22, 2012)
'A1' rated by Moody's.

May 30,2012 8:36 am
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BOND SUMMARY STATISTICS

Board of Governors of
Fairmont State University (Fairmont, West Virginia)
Refunding Revenue Bonds, Series 2012A & 2012B

Dated Date 06/12/2012
Delivery Date 06/12/2012
Last Maturity 06/01/2032

Arbitrage Yield

True Interest Cost (TIC)
Net Interest Cost (NIC)
All-In TIC

Average Coupon

3.184166 %
3.405168%
3.522476%
3.445959%
3.888760%

11.643
9.262

Average Life (years)
Duration of Issue (years)

Par Amount 50,325,000.00

Bond Proceeds
Total Interest
Net Interest

52,868,780.70
22,785,891.23
20,639,678.03

Total Debt Service 73,110,891.23

Maximum Annual Debt Service 3,659,260.00
Average Annual Debt Service 3,661,137.97
Underwriter's Fees (per $1000)
Average Takedown
Other Fee 7.900000
Total Underwriter's Discount 7.900000
Bid Price 104.264706
Par Average Average
Bond Component Value Price Coupon Life
Serial Bond 34,210,000.00 106.054 3.526% 8.625
Term Bond 3,430,000.00 102.565 3.965% 16.913
Term Bond #2 12,685,000.00 103.034 4.329% 18.359
50,325,000.00 11.643
All-In Arbitrage
TIC TIC Yield
Par Value 50,325,000.00 50,325,000.00 50,325,000.00

+ Accrued Interest

+ Premium (Discount)

- Underwriter's Discount

- Cost of Issuance Expense
- Other Amounts

2,543,780.70
(397,567.50)

2,543,780.70
(397,567.50)
(194,400.00)

2,543,780.70

Target Value

Target Date
Yield

Notes:
FINAL (May 22, 2012)
'A1' rated by Moody's.

52,471,213.20

06/12/2012
3.405168%

52,276,813.20

06/12/2012
3.445959%

52,868,780.70

06/12/2012
3.184166 %

May 30,2012 8:36 am
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PROOF OF ARBITRAGE YIELD

Board of Governors of
Fairmont State University (Fairmont, West Virginia)
Refunding Revenue Bonds, Series 2012A & 2012B

Present Value

to 06/12/2012

Date Series 2012A Series 2012B Total @ 3.1841659%
12/01/2012 360,771.58 533,219.65 893,991.23 880,831.03
06/01/2013 1,119,253.75 1,642,926.25 2,762,180.00 2,678,868.90
12/01/2013 376,903.75 546,426.25 923,330.00 881,447.74
06/01/2014 1,106,903.75 1,626,426.25 2,733,330.00 2,568,454.18
12/01/2014 369,603.75 524,826.25 894,430.00 827,306.14
06/01/2015 1,114,603.75 1,649,826.25 2,764,430.00 2,516,898.04
12/01/2015 354,703.75 502,326.25 857,030.00 768,061.83
06/01/2016 1,124,703.75 1,672,326.25 2,797,030.00 2,467,387.84
12/01/2016 339,303.75 478,926.25 818,230.00 710,486.50
06/01/2017 1,144,303.75 1,693,926.25 2,838,230.00 2,425,873.51
12/01/2017 323,203.75 454,626.25 777,830.00 654,403.16
06/01/2018 1,158,203.75 1,719,626.25 2,877,830.00 2,383,230.08
12/01/2018 306,503.75 429,326.25 735,830.00 599,816.57
06/01/2019 1,176,503.75 1,744,326.25 2,920,830.00 2,343,621.04
12/01/2019 289,103.75 403,026.25 692,130.00 546,649.45
06/01/2020 1,194,103.75 1,773,026.25 2,967,130.00 2,306,736.31
12/01/2020 280,053.75 389,326.25 669,380.00 512,240.89
06/01/2021 7,200,053.75 5,704,326.25 12,904,380.00 9,720,280.36
12/01/2021 111,653.75 276,330.00 387,983.75 287,670.49
06/01/2022 111,653.75 276,330.00 387,983.75 283,162.32
12/01/2022 111,653.75 276,330.00 387,983.75 278,724.79
06/01/2023 111,653.75 276,330.00 387,983.75 274,356.80
12/01/2023 111,653.75 276,330.00 387,983.75 270,057.26
06/01/2024 1,166,653.75 1,846,330.00 3,012,983.75 2,064,330.59
12/01/2024 95,828.75 252,780.00 348,608.75 235,104.47
06/01/2025 1,185,828.75 1,872,780.00 3,058,608.75 2,030,423.62
12/01/2025 78,933.75 227,670.00 306,603.75 200,345.84
06/01/2026 1,198,933.75 1,897,670.00 3,096,603.75 1,991,721.61
12/01/2026 61,293.75 200,950.00 262,243.75 166,030.66
06/01/2027 1,216,293.75 1,920,950.00 3,137,243.75 1,955,111.52
12/01/2027 42,525.00 173,000.00 215,525.00 132,209.01
06/01/2028 1,237,525.00 1,753,000.00 2,990,525.00 1,805,722.37
12/01/2028 21,612.50 141,400.00 163,012.50 96,886.79
06/01/2029 1,256,612.50 1,791,400.00 3,048,012.50 1,783,202.05
12/01/2029 108,400.00 108,400.00 62,424.24
06/01/2030 1,833,400.00 1,833,400.00 1,039,253.05
12/01/2030 73,900.00 73,900.00 41,233.35
06/01/2031 1,878,900.00 1,878,900.00 1,031,924.73
12/01/2031 37,800.00 37,800.00 20,435.08
06/01/2032 1,927,800.00 1,927,800.00 1,025,856.46

27,459,095.33

42,808,545.90

70,267,641.23

52,868,780.70

Proceeds Summary

Delivery date
Par Value
Premium (Discount)

06/12/2012
50,325,000.00
2,543,780.70

Target for yield calculation

52,868,780.70

May 30,2012 8:36 am
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PROOF OF ARBITRAGE YIELD

Board of Governors of
Fairmont State University (Fairmont, West Virginia)
Refunding Revenue Bonds, Series 2012A & 2012B

Assumed Call/Computation Dates for Premium Bonds

Present Value

Bond Maturity Call Call  to 06/12/2012

Component Rate Yield Date Price @ 3.1841659%

SERIAL 06/01/2022 5.000% 2.580%  06/01/2021 100.000 (123,870.19)

SERIAL 06/01/2023 5.000% 2.720%  06/01/2021 100.000 (99,117.96)

TERMO02 06/01/2030 5.000% 3.450% 06/01/2021 100.000 28,214.80

TERMO02 06/01/2031 5.000% 3.450%  06/01/2021 100.000 29,647.59

TERMO02 06/01/2032 5.000% 3.450%  06/01/2021 100.000 31,080.37

TERM 06/01/2028 5.000% 3.450% 06/01/2021 100.000 4,408.56

TERM 06/01/2029 5.000% 3.450% 06/01/2021 100.000 4,408.56

TERM 06/01/2030 5.000% 3.450% 06/01/2021 100.000 4,408.56

TERM 06/01/2031 5.000% 3.450%  06/01/2021 100.000 4,408.56

TERM 06/01/2032 5.000% 3.450% 06/01/2021 100.000 4,408.56

Rejected Call/Computation Dates for Premium Bonds
Present Value

Bond Maturity Call to 06/12/2012 Increase
Component Date Rate Yield Date Price @ 3.1841659% to NPV
SERIAL 06/01/2022 5.000% 2.580% (92,011.34) 31,858.85
SERIAL 06/01/2023 5.000% 2.720% (33,366.42) 65,751.54
TERMO02 06/01/2030 5.000% 3.450% 164,283.70 136,068.90
TERMO02 06/01/2031 5.000% 3.450% 186,146.53 156,498.94
TERMO02 06/01/2032 5.000% 3.450% 208,875.40 177,795.03
TERM 06/01/2028 5.000% 3.450% 21,452.77 17,044.21
TERM 06/01/2029 5.000% 3.450% 23,594.35 19,185.79
TERM 06/01/2030 5.000% 3.450% 25,669.33 21,260.77
TERM 06/01/2031 5.000% 3.450% 27,679.78 23,271.22
TERM 06/01/2032 5.000% 3.450% 29,627.72 25,219.16

Notes:

FINAL (May 22, 2012)
'A1' rated by Moody's.

May 30,2012 8:36 am
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FAIRMONT STATE UNIVERSITY
BOARD OF GOVERNORS
MEETING MINUTES
MaAy 3, 2012, 9:00 A.M.

L. CALL TO ORDER

A.

C.

Roll Call

Chairman Ron Tucker convened a meeting of the Fairmont State University
(FSU) Board of Governors on May 3, 2012, beginning at approximately 9:00
a.m. in the Board Room at the Falcon Center, 1201 Locust Avenue, Fairmont,
West Virginia.

Present for the meeting were board members Robert Mild, Matt Jacques, Scott
Ullom, John Myers, Mark Pallotta, Shirley Stanton, Skip Tarasuk, Bryan
Towns, Ron Tucker, Frank Washenitz, and Dixie Yann. Board member Bob
White participated via conference call. Also in attendance were FSU Interim
President Rose and President’s Council members Ann Booth, Fred Fidura, Bill
Finley, Christina Lavorata, Rick Porto, and David Tamm.

At the request of Chairman Tucker, Judy Biafore conducted a roll call of the
Board of Governors. All members were present.

Public Comment
Skip Tarasuk reported that no one signed up for public comment.

Approval of Agenda

Bob Mild made a motion to approve the agenda. Scott Ullom seconded. The
motion passed.

Presentation of Housing Master Plan (Information Only)

Rick Porto, Vice President of Administration and Finance, introduced
Stephanie Slaubaugh, Construction Manager, and Dan Gockley, Director of
Housing, to give an overview and update on the 20- year master plan for
housing. This included compliance issues, renovation issues, and new
construction concerning the residence halls on campus.

1I. APPROVAL OF MINUTES OF FEBRUARY 16, 2012

Bob Mild moved to approve the minutes of the meeting held on February 16,
2012. Mark Pallotta seconded. The motion passed.

12



Fairmont State University Board of Governors
Meeting Minutes
May 3, 2012 - Cont’d

I11.

IV.

CHAIRMAN’S REPORT

A.

Chairman Tucker stated that Fairmont State has recognized faculty, staff,
and students through a variety of celebrations. Each school or college has an
individual ceremony to recognize both students and faculty. There have also
been ceremonies recognizing outstanding athletes, student government
members, and freshman counselors. In addition, there was a faculty
recognition ceremony for the entire university and a retirement reception for
retiring faculty and staff.

The Chairman also reminded everyone that Commencement will be May12th
and Marvin Stewart will be the commencement speaker. All Board members
are invited to a brunch before the ceremony at the Shaw House which begins
at 11:00 a.m.

He also reported that Saturday will be PNC Day in the Park. The tailgate
begins at 5:00 p.m. and the game begins at 7:05 p.m.

July 20-21 is the date for the Board of Governors Summit at Stonewall
Jackson Resort sponsored by the Higher Education Policy Commission. All
Board members attending will receive 6 hours of training credit. Also, those of
you who attended the AGB training on March 234 received 3 hours of training
credit.

PRESIDENT’S REPORT

A.

President Rose stated that the third revision of the Higher Learning
Commission (HLC) Self-Study was underway with the assistance of former
Vice-President of Academic Affairs, Dr. Dean Peters. This summer the HLC
website will be updated and a resource room will be getting underway.

The President reported that the Title III Strengthening Institutions Grant to
help retention rates was submitted. Amantha Cole did an excellent job in
leading the completion of this very desirable grant that if awarded to FSU
could result in 1.9 million dollars over the next five years. Dr. Tony Gilberti
and Gina Fantasia worked very hard and were also very instrumental in
submitting the grant.

She reported that the IBM Initiative has now been underway for one year.
Students have gone to New York City and have interviewed on Wall Street
and two students have already received jobs.

President Rose reported that the Concrete Canoe Team won the Regional
Competition and now they will go to the National Completion in Reno, NV.

President Rose stated that the FSU Board of Governors’ approved program for
TeleCounseling report for April shows that over 500 students were contacted
who had not yet enrolled. She indicated that this program is yielding good
results.

13



Fairmont State University Board of Governors
Meeting Minutes
May 3, 2012 - Cont’d

V.

VL

VIL.

REPORTS AND PRESENTATIONS

A.

Foundation (Kim Pellillo)

Craig Shaffer, Director of the FS Foundation, reported that the Neighborhood
Investment Project (NIP) has now been in existence for seven years and that
the West Virginia Development Office has issued $31,000 in supplemental
credits to be used by 6/30/12.

Mr. Shaffer and FS Foundation members Cannon Wadsworth and Bob
Kidwell are working with Dr. Fred Fidura of Institutional Advancement in
securing funds for the OSIX program.

He also stated that the Spring Athletic Banquet last weekend had about 290
people in attendance.

Mr. Shaffer stated that the FSAA Golf Tournament will be May 18, 2012, at
the Bridgeport Country Club, with registration at 11:30 a.m. and a shotgun
start at 12:30 p.m.

CONSENT AGENDA

A.
B.

Scott Ullom moved to accept the following Consent Agenda as presented.

Financial Reports (November 2011 and December 2011)
Capital Projects FY 2012

Skip Tarasuk seconded. The motion passed.

ACADEMIC AFFAIRS/ADMISSIONS

Dr. Christina Lavorata, Interim Provost and Vice President for Academic Affairs
reported for the committee.

A.

Master of Human Services Degree (Information Only)

Dr. Lavorata reported that the Master of Human Services Degree would be
discontinued.

Program Reviews

John Myers made a motion to approve the following Program Reviews:
Associate of Science in Architectural Engineering Technology, Associate of
Science in Civil Engineering Technology, Associate of Science in Electronics
Engineering Technology, Associate of Science in Mechanical Engineering
Technology, Associate of Science in Safety Engineering Technology, Bachelor
of Science in Accounting, Bachelor of Science in Architecture,

14



Fairmont State University Board of Governors
Meeting Minutes
May 3, 2012 - Cont’d

Bachelor of Science in Aviation Technology, Bachelor of Science in Civil
Engineering Technology, Bachelor of Science in Electronics Engineering
Technology, Bachelor of Science in Information Systems Management,
Bachelor of Science in Mechanical Engineering Technology, Bachelor of
Science in Occupational Safety.

Scott Ullom seconded the motion to approve. The motion passed.
VIII. STUDENT LIFE COMMITTEE (Skip Tarasuk, Chair)

Mr. Tarasuk reported that students are preparing for final exams for the spring term
and Scott Ullom invited everyone to the Student’s Final Fling picnic in front of the
Falcon Center at 12:30 p.m. this day.

IX. FINANCE COMMITTEE (Mark Pallotta, Chair)

Mr. Pallotta stated that the Finance Committee agreed with President Rose’s
recommendation not to raise tuition for next year. They also agree with small
increases for residential life and meal tickets which still puts our institution at or
lower with other institutions in the state.

Mr. Pallotta asked Rick Porto, Vice President of Administrative and Fiscal Affairs,
to summarize the remainder of the Finance Committee agenda items.

A. Approval of Tuition and Fee Request

Matt Jacques made a motion to approve the Tuition and Fee Request. Mark
Pallotta seconded. The motion passed.

B. Tuition and Fee Policy 16 Update (for 30 day comment period)

Mark Pallotta made a motion to approve the 30 day comment period for the
Tuition and Fee Policy 16. Scott Ullom seconded. The motion passed.

C. Feaster Center Pool Facility

Scott Ullom made a motion to approve the renovation of the Feaster Center Pool
Facility as proposed. Dixie Yann seconded. The motion passed.

D. 2013 Step Increase for Classified Staff

Mark Pallotta made a motion to approve the 2013 Step Increase for Classified
Staff. Scott Ullom seconded. The motion passed.

E. Amendatory Resolution Bond Refunding

Shirley Stanton made a motion to approve the Amendatory Resolution Bond
Refunding. Dixie Yann seconded. The motion passed.

15



Fairmont State University Board of Governors
Meeting Minutes
May 3, 2012 - Cont’d

X.

XI.

XII.

XIII.

EXECUTIVE COMMITTEE (Ron, Tucker, Chair)

There were no items to bring forth by the Executive Committee.
BY-LAWS COMMITTEE (Shirley Stanton, Chair)

There were no items to bring forth by the By-Laws Committee.
EXECUTIVE SESSION

Bob Mild made a motion to go into Executive Session, Scott Ullom seconded. The
motion passed.

Shirley Stanton made a motion to reconvene in open session. Mark Pallotta
seconded. The motion passed.

Skip Tarasuk made a motion to accept the Committee’s recommendation to hire Dr.
Maria Rose as the next Fairmont State University President. Mark Pallotta
seconded. Chairman Tucker requested a roll call vote and the result was eleven “yes”
votes with one member, Bob Mild, not voting because he left prior to the end of the
executive session. The motion passed.

Mark Pallotta made a motion to authorize Chairman Tucker to negotiate a
compensation package for President Elect Rose. Shirley Stanton seconded. The
motion passed.

ADJOURNMENT

Skip Tarasuk moved to adjourn the meeting. Dixie Yann seconded. The motion
passed.

FSU Board of Governors’ Chairman

Ron Tucker

FSU Board of Governors’ Secretary

Robert Mild
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Fairmont State University
Board of Governors
Financial Report
for the period ending March 31, 2012

Unrestricted Fund:

The budget deficit planned for the 2012 fiscal year decreased by approximately $29,200 primarily due
to budget adjustments to the English as a Second Language (ESL). Revenue budget increases exceeded
expense budget increases that allowed for the net increase stated above. The current budget deficit is

at $-436,102.

Tuition and Fee revenue is at 92.28% of budget and we have received 86.30% of the overall operating
revenue through the end of March. Non-operating revenue is at 61.94% of plan. Operating expenses
through the end of March is at 66.34% of budget. The actual surplus condition through the end of
March is $5,180,392 with three months remaining in the fiscal year.

Auxiliary Fund:
The auxiliary budget Planned Transfer to Reserve decreased by $5,133 primarily due to budget
adjustments to PEIA benefits.

The Auxiliary Enterprise revenue achieved 92.49% of budget and we received 92.27% of the overall
operating revenue plan for this fiscal year. Operating Expenses through the end of March is at 70.29%
of budget. The actual surplus condition through the end of March is $1,927,804 with three months
until the end of the fiscal year.

Restricted Fund:

One new grant for $1,000 was received from the Higher Education Policy Commission. Additionally,
approximately $60,000 in existing grant budgets were received in NASA grants.

The restricted fund operating revenues achieved 86.46% and Federal Pell grant revenue achieved
85.87% of budget. Operating expenses through the end of March is at 85.72% of budget. The actual
surplus condition through the end of March is $252,574.

Please find the attached financial reports.
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Fairmont State University

Actual vs Budget Statement of Revenues and Expenses
Current Unrestricted
As of March 31, 2012

OPERATING REVENUE Tuition and Fees

Student Activity Support Revenue
Faculty Services Revenue
Operating Costs Revenue
Support Services Revenue

Other Operating Revenue

Total:

OPERATING EXPENSE Salaries

Benefits

Student financial aid-scholarships
Utilities

Supplies and Other Services
Equipment Expense

Fees retained by the Commission
Assessment for Faculty Services
Assessment for Support Services
Assessment for Student Activity Costs
Assessment for Operating Costs

Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE  State Appropriations
(EXPENSE) Gifts
Investment Income
Assessment for E&G Capital & Debt Service Costs

Total:

TRANSFERS & OTHER Capital Expenditures
Construction Expenditures
Transfers for Debt Service
Transfers for Fin Aid Match
Indirect Cost Recoveries
Transfers for Scholarships

Transfers - Other

Total:

BUDGET BALANCE

Add: UNRESTRICTED NET ASSETS - Beginning of Year
Less: USE OF RESERVE

Equals: PROJECTED UNRESTRICTED NET ASSETS - End of Year

Approved
Budget

22,627,694
580,069
1,272,439
2,437,328
3,955,116
428,458

31,301,104

24,065,999
6,032,487
2,078,727
1,749,920
8,873,122
1,182,232

178,427
1,502,589
400,712
421,938
203,317

46,689,470

(15,388,367)

17,803,627
12,500
266,166

(2,518,828)

15,563,465
(602,136)
0
(77,585)
(124,877)
131,212

(45,000)
0

(718,386)

(543,288)

11,194,887
0

10,651,599

Current
Budget

22,919,716
589,989
1,272,439
2,414,220
3,892,793
359,683

31,448,840

24,225,813
6,207,280
2,118,727
1,749,920
8,658,251
1,351,967

185,560
1,502,589
371,349
415,260
199,282

46,985,998

(15,537,158)

17,803,627
44,010
266,166
(2,545,328)

15,568,475
(458,863)
0
(77,585)
(82,229)
196,249

(45,000)
9

(467,419)

(436,102)

11,194,887
0

10,758,785

* Net Assets - Beginning of Year is before cumulative OPEB liablity at June 30, 2011 in the amount of $5,356,125

Unrestricted Net Asset Balance is 23.83% of the current budget total operating expense.
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YTD
Actual

21,146,639
546,998
1,375,876
1,613,562
2,333,468
122,492

27,139,036

15,611,365
3,887,529
2,102,665
1,145,373
4,785,090
1,495,893

139,170
1,290,088
220,637
378,635
115,763

31,172,207

(4,033,172)

11,928,430
76,097
9,519

(2,370,436)

9,643,610

(271,913)
(130,192)
(77,585)
(73,612)
167,353
(45,000)
901

(430,047)

5,180,392

YTD Actual to Current
Budget

92.26
92.71
108.13
66.84
59.94
34.06

86.30

64.44
62.63
99.24
65.45
55.27
110.65
75.00
85.86
59041
91.18
58.09

66.34

25.96

67.00
172.91
3.58
93.13

61.94

59.26

100.00
89.52
85.28

100.00

9956.35

92.00



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE - Projected Transfer to Reserves

Auxiliary Enterprise Revenue
Auxiliary Fees & Debt Service Support Revenue
Other Operating Revenue

Total:

Salaries
Benefits

Student financial aid-scholarships

Utilities

Supplies and Other Services
Equipment Expense
Loan cancellations and write-offs

Total:

Auxiliary
Actual vs Budget Statement of Revenues and Expenses
Board of Governors
As of March 31, 2012

Interest on capital asset related debt

Total:

Capital Expenditures

Construction Expenditures
Transfers for Debt Service
Transfers for Fin Aid Match
Transfers for Scholarships

Total:

* Add: NET ASSETS - Beginning of Year

Equals: PROJECTED NET ASSETS - End of Year

Approved
Budget

5,880,149
5,142,625
307,438

11,330,212

2,336,998
561,907
555,228
853,996

2,325,112

70,946
1,131

6,705,318

4,624,894

(100,473)

(100,473)

(154,259)
0
(3,607,733)
(3,425)
45,000

(3,720,417)

804,005

6,589,251

71,393,256

Current
Budget

5,890,149
5,060,347
312,438

11,262,934

2,387,066
582,417
528,228
853,996

2,283,345
104,361

1,131

6,740,543

4,522,391

(100,473)

(100,473)

(116,654)
0
(3,607,733)
(3,425)
45,000

(3,682,812)

739,107

6,589,251

7,328,358

* Net Assets - Beginning of Year is before cumulative OPEB liability at June 30, 2011 in the amount of $639,344.

YTD
Actual

5,447,788
4,705,221
239,164

10,392,173

1,616,999
316,727
396,078
538,061

1,692,167
177,883

0

4,737,915

5,654,258

(50,236)

(50,236)

(25,065)
(86,198)
(3,606,530)
(3,425)
45,000

(3,676,218)

1,927,804

Aucxiliary Net Assets are required to support future repair and replacement costs. Planning activities are in progress to document a

20 year plan to support each auxiliary enterprise capital repair/replacement need.
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YTD Actual to Current

Budget

92.49
92.98
76.55

92.27
67.74
54.38
74.98
63.01
74.11
170.45
0.00

70.29

125.03

50.00

50.00

21.49
99.97
100.00
100.00

99.82



*

*%*

FAIRMONT STATE UNIVERSITY

Actual vs Budget Statement of Revenues and Expenses
Current Restricted

As of March 31, 2012

Federal Grants and Contracts
State/Local Grants and Contracts
Private Grants and Contracts
Other Operating Revenue

OPERATING REVENUE

Total:

OPERATING EXPENSE Salaries

Benefits

Student financial aid - scholarships
Utilities

Supplies and Other Services
Equipment Expense

Total:

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE
(EXPENSE)

Federal Pell Grant Revenues

Total:

TRANSFERS & OTHER Capital Expenditures

Transfers for Fin Aid Match
Indirect Cost Recoveries
Transfers - Other

Total:

BUDGET BALANCE

Add: RESTRICTED NET ASSETS - Beginning of Year

Equals: PROJECTED RESTRICTED NET ASSETS - End of Year
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Approved

Budget

28,542,265
5,783,500
1,943,864

0

36,269,629

743,671
83,909
42,835,523
4
2,406,388
716,738

46,786,233

(10,516,604)

10,500,000

10,500,000

(1,014)
128,302
(154,460)

0

(27,172)

(43,776)

98,568

54,793

Current
Budget

28,734,543
5,921,800
1,952,275

(8,185)

36,600,434

993,825
208,660
42,767,528
19,770
2,317,530
726,319

47,033,633

(10,433,199)

10,500,000

10,500,000

0

85,654
(196,328)
9)

(110,683)

(43,882)

98,568

54,687

YTD
Actual
24,005,943

5,718,844

1,929,426

(8,185)

31,646,028

574,958
98,191
38,496,554
1,582
838,958
309,033

40,319,277

(8,673,248)

9,016,148

9,016,148

0

77,037
(167,353)
9)

(90,325)

252,574

YTD Actual to Current

Budget

83.54
96.57
98.83
100.00

86.46

57.85
47.06
90.01
8.00
36.20
42.55

85.72

83.13

85.87

85.87

0.00
89.94
85.24

0.00

81.61


jbiafore
Text Box

jbiafore
Text Box


Fairmont State University
Board of Governors
Financial Report
for the period ending April 30, 2012

Unrestricted Fund:
The budget deficit planned for 2012 fiscal year increased by approximately $5,800 from various budget
changes. The current budget deficit is at $-441,102.

Tuition and Fee revenue is at 99.75% of budget and we have received 91.85% of the overall operating
revenue budget through the end of April. Non-operating revenue is at 99.38% of plan with the
addition of the fourth quarter state appropriations. Operating expenses through the end of April is at
76.15% of budget. The actual surplus condition through the end of April is $8,122,913 with two
months remaining in the fiscal year.

Auxiliary Fund:
The Auxiliary Budget Planned Transfer to Reserve decreased by $4,621 primarily due to budget
adjustment to PEIA benefits.

The Auxiliary Enterprise revenue achieved 93.26% of budget and we received 93.81% of the overall
operating revenue plan for this fiscal year. Operating expenses through the end of April is at 76.63% of
budget. The actual surplus condition through the end of April is $1,670,944 with two months until the
end of the fiscal year.

Restricted Fund:
We received four new grants for approximately $22,000 and $2,000 in increases to existing grants.

The restricted fund operating revenues achieved 87.10% and Federal Pell grant revenue achieved
85.90% of budget. Operating expenses through the end of April is at 86.23%. The actual surplus
condition through the end of April is $250,593.

Please find the attached financial reports.
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OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

Fairmont State University

Actual vs Budget Statement of Revenues and Expenses
Current Unrestricted
As of April 30, 2012

Tuition and Fees

Student Activity Support Revenue
Faculty Services Revenue
Operating Costs Revenue
Support Services Revenue

Other Operating Revenue

Total:

Salaries

Benefits

Student financial aid-scholarships
Utilities

Supplies and Other Services
Equipment Expense

Fees retained by the Commission
Assessment for Faculty Services
Assessment for Support Services
Assessment for Student Activity Costs
Assessment for Operating Costs

Total:

State Appropriations
Gifts
Investment Income

Assessment for E&G Capital & Debt Service Costs

Total:

Capital Expenditures
Construction Expenditures
Transfers for Debt Service
Transfers for Fin Aid Match
Indirect Cost Recoveries
Transfers for Scholarships
Transfers - Other

Total:

Add: UNRESTRICTED NET ASSETS - Beginning of Year

Less: USE OF RESERVE

Equals: PROJECTED UNRESTRICTED NET ASSETS - End of Year

Approved
Budget

22,627,694
580,069
1,272,439
2,437,328
3,955,116
428,458

31,301,104

24,065,999
6,032,487
2,078,727
1,749,920
8,873,122
1,182,232

178,427
1,502,589
400,712
421,938
203,317

46,689,470

(15,388,367)

17,803,627
12,500
266,166

(2,518,828)

15,563,465
(602,136)
0
(77,585)
(124,877)
131,212

(45,000)
0

(718,386)

(543,288)

11,194,887
0

10,651,599

Current
Budget

22,919,716
589,989
1,272,439
2,415,922
3,895,269
359,683

31,453,017

24,234,110
6,218,126
2,118,727
1,749,920
8,653,914
1,350,386

185,560
1,502,589
376,897
415,260
194,452

46,999,941

(15,546,924)

17,803,627
57,941
266,166

(2,545,328)

15,582,406
(468,863)
0
(77,585)
(82,229)
196,249

(45,000)
9

(477,419)

(441,937)

11,194,887
0

10,752,950

* Net Assets - Beginning of Year is before cumulative OPEB liablity at June 30, 2011 in the amount of $5,356,125

Unrestricted Net Asset Balance is 23.82% of the current budget total operating expense.
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YTD
Actual

22,862,422
556,725
1,375,876
1,613,562
2,333,468
146,102

28,888,155

18,819,846
4,684,394
2,132,128
1,168,823
5,317,825
1,517,384

139,170
1,290,088
220,637
386,578
115,763

35,792,636

(6,904,481)

17,803,627
76,097
15,600

(2,410,013)

15,485,311

(304,133)
(130,192)
(77,585)
(73,612)
171,690
(45,000)
913

(457,918)

8,122,913

YTD Actual to Current
Budget

99.75
94.36
108.13
66.79
59.091
40.62

91.85

77.66
75.33
100.63
66.79
61.45
112.37
75.00
85.86
58.54
93.09
59.53

76.15

44.41

100.00
131.34
5.86
94.68

99.38

64.87

100.00
89.52
87.49

100.00

10,088.95

95.92



OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

Auxiliary Enterprise Revenue

Auxiliary
Actual vs Budget Statement of Revenues and Expenses
Board of Governors

As of April 30, 2012

Auxiliary Fees & Debt Service Support Revenue

Other Operating Revenue

Total:

Salaries

Benefits

Student financial aid-scholarships
Utilities

Supplies and Other Services
Equipment Expense

Loan cancellations and write-offs

Total:

Interest on capital asset related debt

Total:

Capital Expenditures
Construction Expenditures
Transfers for Debt Service
Transfers for Fin Aid Match
Transfers for Scholarships

Total:

BUDGET BALANCE - Projected Transfer to Reserves

* Add: NET ASSETS - Beginning of Year

Equals: PROJECTED NET ASSETS - End of Year

Approved
Budget

5,880,149
5,142,625
307,438

11,330,212
2,336,998
561,907
555,228
853,996
2,325,112
70,946
1,131

6,705,318

4,624,894

(100,473)

(100,473)

(154,259)
0
(3,607,733)
(3,425)
45,000

(3,720,417)

804,005

6,589,251

7.393.256

Current
Budget

5,890,149
5,060,347
312,438

11,262,934
2,385,203
586,678
528,228
853,996
2,285,568
104,361
1,131

6,745,164

4,517,770

(100,473)

(100,473)

(116,654)
0
(3,607,733)
(3,425)
45,000

(3,682,812)

734,486

6,589,251

1,323,737

* Net Assets - Beginning of Year is before cumulative OPEB liability at June 30, 2011 in the amount of $639,344.

YTD
Actual

5,493,168
4,806,724
266,085

10,565,978

1,845,900
368,391
398,079
560,370

1,815,623
180,217

0

5,168,580

5,397,398

(50,236)

(50,236)

(25,065)
(86,198)
(3,606,530)
(3,425)
45,000

(3,676,218)

1,670,944

Auxiliary Net Assets are required to support future repair and replacement costs. Planning activities are in progress to document a
20 year plan to support each auxiliary enterprise capital repair/replacement need.
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YTD Actual to Current
Budget

93.26
94.99
85.16

93.81
77.39
62.79
75.36
65.62
79.44
172.69
0.00

76.63

119.47

50.00

50.00

21.49
99.97
100.00
100.00

99.82



*

*%*

OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME / (LOSS)

NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

FAIRMONT STATE UNIVERSITY
Actual vs Budget Statement of Revenues and Expenses

Federal Grants and Contracts

State/Local Grants and Contracts

Private Grants and Contracts
Other Operating Revenue

Total:

Salaries
Benefits

Student financial aid - scholarships

Utilities
Supplies and Other Services
Equipment Expense

Total:

Federal Pell Grant Revenues
Gifts

Total:

Capital Expenditures
Transfers for Fin Aid Match
Indirect Cost Recoveries
Transfers - Other

Total:

Add: RESTRICTED NET ASSETS - Beginning of Year

Equals: PROJECTED RESTRICTED NET ASSETS - End of Year

Current Restricted
As of April 30, 2012

Approved
Budget
28,542,265

5,783,500
1,943,864
0

36,269,629

743,671
83,909
42,835,523
4
2,406,388
716,738

46,786,233

(10,516,604)

10,500,000
0

10,500,000

(1,014)
128,302
(154,460)

0

(27,172)

(43,776)

98,568
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Current
Budget
28,734,543
5,930,087
1,957,475
(8,098)

36,614,007

998,818
209,038
42,767,528
19,770
2,333,702
726,319

47,055,175

(10,441,169)

10,500,000
10,000

10,510,000

0

85,654
(198,358)
9)

(112,713)

(43,882)

98,568

YTD
Actual

24,207,696
5,747,826
1,941,732

(7,848)

31,889,406

664,462
113,093
38,528,087
1,582
957,154
309,033

40,573,412

(8,684,006)

9,019,261
10,000

9,029,261

0

77,037
(171,690)
9)

(94,663)

250,593

YTD Actual to Current
Budget

84.25
96.93
99.20
96.91

87.10

66.52
54.10
90.09
8.00
41.01
42.55

86.23

83.17

85.90

100.00

85.91

0.00
89.94
86.56

0.00

83.99
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CAPITAL PROJECTS

FY 2012
: : Expenses & Available Project Project Completion Date and/or
Project Project Budget
Encumbrances Budget Update Notes
Aerospace Fire Project is complete.
Suppression - ARRA $ 1,122,754.52 | $ 1,122,754.52 | $ -
) Project is complete.
Byrd Center - HVAC | ¢ 74,282.00 | $ 74,282.00 | $ :
Units (2)
Bvrd Cent Roof Project is complete.
yra Lenter=Root 1 ¢ 276,130.00 | $ 276,130.00 | $ i
Renewal o)
)
Folklife - Phase lI Project is complete. =
(ARRA) $ 500,413.32 | $ 500,413.32 | $ - 2
ry—— o
) Project is complete.
Hunt Haught Hall -} ¢ 734,393.00 | $ 734,393.00 | $ i &
HVAC Units o
Hunt Haught Hall - Project is complete. (@)
Temperature $ 87,807.00 | $ 87,807.00 | $ -
Controls
Project is complete.
Hunt Haught Hall | ¢ 171,129.06 | $ 171,129.06 | $ i
Glass Front
Infrastructure - IT Project is complete.
Emergency Back-Up $ 194,293.00 | $ 194,293.00 | $ -
Notice to Proceed issued. Units have been
Byrd Center - HVAC
Uﬁi ts (FY 2012) $ 148,833.48 | $ 135,815.00 | $ 13,018.48 |shipped and expect delivery any day.
Project sent to Fire Marshall to review on
Hardway Hall . : .
R ¢ $ 5,500,000.00 | $ 415,000.00 | $ 5,085,000.00 |5/29/12. RFB is being prepared. Bids
enovations expected in early July.
Hunt Haught Hall - A&E is preparing specifications for windows.
g preparing sp
Window $ 60,000.00 | $ - $ 60,000.00
Replacement
Infrastructure - Contract is being awarded and project should
Access Road Tennis | $ 170,000.00 | $ 14,500.00 | $ 155,500.00 [be completed this summer.
Courts
Reviewing project with contractor for award
Infrastructure -
Paving Lot #15 $ 83,560.00 | $ - $ 83,560.00 [and to be completed this summer. p)
0
Infrastructure - Contract is being awarded and project should 9
Parking Lot - NAEC | $ 80,000.00 | $ - % 80,000.00 |be completed this summer. @)
Paving @)
: : Progress is being made. Target date for ~
Mlus'Ck Library $ 2,000,000.00 | $ 1,008,944.00 | $ 991,056.00 |completion is late Summer. 0
Elevator c
Bids were opened on 5/24/12. Notice of Intent
Turley Center to Award has been sent to contractor. Contract
Renovations $ 6,000,000.00 | $ 505,029.81 | $ 5,494,970.19 | pe processed once all required documents
are received.
Turley Center In contact with contracted vendor.
Renovations - FF&E $ 874,055.00 | $ - $ 874,055.00
Wallman Hall - This project has been included in the Wallman
Foundation $ 150,000.00 | $ 25,500.00 | $ 124,500.00 [Hall Renovations bid
Waterproof
Contractor to submit signed contract on 6/1/12.
Wallman Hall $ 5.200,000.00 | $ 395663.50 | $ 4,804,336.50 |Contract will be sent to Charleston for approval.

Renovations

Expect start date mid-June.
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CAPITAL PROJECTS
FY 2012

Project

Project Budget

Expenses &

Available Project

Project Completion Date and/or

Encumbrances Budget Update Notes
Infrastructure - Easement was signed and return to City of
Retaining Wall $ 350,000.00 | $ 9,000.00 | $ 341,000.00 |Fairmont 04-26-12. Proposed redi-rock
Merchant Street solution. Need engineer. 8
Infrastructur Plan to start with parking lot by Folklife this b
astructure - $ 25,000.00 | $ - s 25,000.00 |Summer. ©
Sealing Parking Lots (-l/—')
Plan to advertise for A&E with an Expression of
Jaynes Hall - Roof +
Re);ewal $ 350,000.00 | $ - |9 350,000.00 |Interest this Summer. o
- . Z
L A 3 40.000.00 | 3 40.000.00 Waiting on power company relocations. State
ocust Avenue e i e highways dept. ready to move forward.
On-going - Numerous projects through-out year
Academic Fund $ 100,000.00 | $ 93,643.04 | $ 6,356.96 @)
c
On-going - Numerous projects through-out year 5
Landscaping $ 100,000.00 | $ 71,925.34 | $ 28,074.66 O)
Physical Plant - On-going - Numerous projects through-out year CC)
. $ 225,100.00 | $ 164,954.28 | $ 60,145.72
Small Projects
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AUXILIARY CAPITAL PROJECTS

FY 2012
Project Project Budget EnEchprﬁgfzscgés Aval I;\Ltj)(ljegl;’troject Project Completion Date and/or Update Notes
Duvall Rosier Field - Project is Complete
Turf Field Groom 17,758.75 | $ 17,758.75 | $ -
Machine
Project is complete.
Press Box Roof 6,670.00 | $  6,670.00 | $ .
Renewal
Project is complete.
Press Box Upgrades 27,039.39 | $ 27,039.39 | $ -
Falcon Center - Project is complete.
Dining Carpet 47,617.24 | $ 47,617.24 | $ -
Replacement
. Project is complete. 0
Falcon Center 24,788.00 | $ 24,788.00 | $ - LL]
Furniture (Lounge) —
Project is complete.
Falcon Center - LU
Window Cleaning 17,096.02 [ $ 17,096.02 | $ - ]
. Project is complete al
Falcon Custodial 23,140.73 | $ 23,140.73 | $ . >
Equipment O
Residence Hall - Project is complete. O
Bryant Place 1st 8,492.00 [ $ 8,492.00 | $ -
Floor Showers
Residence Hall - Project is complete.
Morrow Hall Boiler 190,204.19 | $ 190,204.19 | $ -
Replacement
Residence Halls - Project is complete.
Facility Audit Master 159,224.04 | $ 159,224.04 | $ -
Plan
Residence Hall - Project is complete.
Bryant Hall Gutter 17,300.00 | $ 17,300.00 | $ -
Repair
Work is partially completed. Scheduled to be "
completed by end of year. 0
Falcon Gym 1 & 2 20,358.01 | $ 19,001.00 |$  1,357.01 @
Repair ek
(@)
: @)
Parking Garage - Scheduled to begin 6/4/12 E
Maintenance - 100,000.00 | $ - $ 100,000.00 —
Caulking & Painting —
Falcon Center - Estimate was greater than budget. On hold 8
Fabric Duct 35,000.00 | $ ~ |s 3500000 [UNtl nextyear. S T
Replacement )
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Fairmont State University

May 1, 2012

New Program Proposal

Master of Architecture

Program Location: Fairmont State University

Projected Date of Implementation: Fall Semester 2012

Brief Summary Statement: Fairmont State University offers the only B.S. degree in architecture in
the state of West Virginia, and graduates of this program currently must go out of state to complete
their requirements for professional licensure. Further, there are no accredited architecture
programs in West Virginia. An accredited graduate program leading to professional licensure
would: create a unique educational opportunity locally that would reduce the educational expenses
to West Virginia citizens, draw students from the surrounding states to FSU, and would result in
West Virginia retaining more professionally licensed architects. This would contribute to the
economic well-being of the state.

Program Description

Fairmont State University’s professional Master of Architecture degree program (M.Arch) is
planned to admit the first cohort of students in the fall of 2012. This is a 42 credit full-time
graduate program designed for students holding a 4-year baccalaureate degree in architecture or
equivalent. This program will complement the existing pre-professional undergraduate
architecture degree already in place at Fairmont State University.
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The mission of the Architecture Program at Fairmont State is to educate future architects as
creative thinkers who pursue architecture as a process of integration where theory, culture, history,
sustainability, and practice come together within the understanding of the unique character and
dynamics of the regional condition as part of the global community. The program is designed to
address the cultural, geographic, and historical conditions that distinguish the character of the
surrounding environment and its people. The Appalachian region is largely rural and is composed
of small towns and cities, many with regional historical significance and a need for a reinvigorated
sense of place. The key components of this program have been designed to address the built
environment of the American small city and the regional uniqueness of their surroundings.

Among the most significant concerns is the responsible designing and planning for community
revitalization and sustainability. The Appalachian region has a rich topographical, environmental
and cultural influence on the content, methods, and outcomes of the design process. While the
notion of green design and sustainable principles is imperative to the fundamental practice of
architecture, it is ever more critical in a region dependent upon the quality of its environment as an
economic determinant.

All required courses are unified by the common threads of sustainable principles and community-
considerate design. Architecture students are exposed to innovative ways of community outreach
through design and the ability of architecture to address people at a personal level.

This program will serve as a professional architecture degree that may be accredited by the
National Architectural Accrediting Board (NAAB). An accredited degree is required by the West
Virginia Board of Architects and most jurisdictions for licensure as an architect. Fairmont State
University has the distinction of having the only pre-professional Bachelor of Science degree in
Architecture. Thus, it is uniquely positioned to be the first and only professional architecture
degree offered in West Virginia. The faculty in the Architecture Program has prepared an
application for candidacy and plan for achieving initial accreditation from the NAAB. This
application is currently being reviewed on the campus of Fairmont State University and will be
forwarded to NAAB once completed. It should be noted that while most professional degrees take
two or three years to complete. The NAAB requires a four-year undergraduate pre-professional
degree in Architecture with an additional three semesters at the graduate level to sit for licensure.
Thus, a professional degree in architecture requires a minimum of five and one-half years of study.

31



Tab 5



Fairmont State University
Board of Governors
June 21, 2012

Item:

Commiittee:

Recommended Resolution:

Staff Member:

Background:

Textbook Adoptions Report
Committee of the Whole

Resolved, that the Fairmont State University (FSU) Board of Governors
accept the textbook adoptions report and forward the same to the
Higher Education Policy Commission (HEPC).

Christina Lavorata

Bookstore Policy #54 section 2.2.7, requires the bookstore to compile a
report regarding missing textbook adoptions by June 1 each year. This
report is to be forwarded to the Board of Governors for review.

The report to the Board should contain specific information on adoption
deadlines missed by academic area with justifications submitted by each
academic dean.

The institutional Board of Governors must submit a report on textbook
adoptions to the West Virginia Higher Education Policy Commission
annually by November 1.

There were no book adoptions missed, since the list of Textbook
Adoptions not submitted by the end of March 2012 were automatically
adopted by the bookstore following the guidelines required in the
Bookstore Policy #54. If exceptions were granted to the adoption
deadline, they were noted by the dean.

The Administration, the Bookstore Advisory Committee, the Textbook
Affordability Committee, Bookstore Personnel, and the Academic
leadership of Fairmont State University worked diligently this spring with
the faculty to achieve 96% textbook adoptions for all known classes for
fall term 2012, spring term 2013, and summer 2013. This covers the
entire 2012-2013 academic year.

Please note: Follett bookstores have recognized this success of 96%
textbook adoptions for the 2012-2013 academic year. This 96% level of
textbook adoptions was achieved by the end of March 2012.

A copy of this agenda item may be provided to the HEPC to fulfill this
reporting requirement.
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Fairmont State University
Board of Governors

June 21, 2012

item:

Committee:

Action:

Staff Member:

Background:

Update of the Tuition and Fee Policy (Policy 16).
Committee of the Whole

Be it resolved that the Board of Governors approve the Tuition and Fee
(Policy 16) update.

Rick Porto

State law required the Higher Education Policy Commission (HEPC) to
establish rules for the assessment of tuition and fees at undergraduate
public institutions of higher education. This rule incorporates the
legisiated requirements of the Senate Bill 330 passed in the spring of
2011,

This policy update incorporates definitions provided by the HEPC, goals of
the Commission, and the University, Tuition and Fee adjustment
requirements (inclusive of requirements if a tuition and fee increase
exceeds five {5%) percent, fee charges rules, new refund schedule
required by the HEPC, refund of room and board, registration period —
late fee, installment payment plans, use of credit cards, enrollment above
the normal full-time course load, and deferral of fees during a legal work

Al
i
ifa

stoppage)

Three comments were received during the comment period and those
changes are marked by shaded highlighting and arrow =~

Please see attached Policy 16.
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FAIRMONT STATE UNIVERSITY

Policy 16
TUITION AND FEE POLICY
(Incorporates the West Virginia Higher Education

Policy Commission Legislative Rule Title 133 — Series 32)

§133-32-1.General.

1.1

1.2.

1.3.

§133-32-2.

2.1.

2.2,

2.3.

Scope. This rule establishes the policy for the assessment of tuition and
fees at West Virginia undergraduate public institutions of higher
education.

Authority. West Virginia Code §18B-1-6 and §18B-10-1(d)
Effective Date. -~

Definitions.

Auxiliary Fees. Charges levied to all students to support auxiliary
enterprises or optional charges levied only on students using the auxiliary
service. Auxiliary fees include charges other than sales from entities that
exist predominantly to furnish goods or services to students, faculty or
staff such as residence halls, faculty and staff housing, food services,
intercollegiate athletics, student unions, bookstores, parking and other service
centers. Sales include revenue from merchandise and tickets, short term rental
of space or equipment and sales of services to the general public.

Capital Fees. Charges levied on students to support debt service, capital
projects and facilities maintenance and renewal. Capital Fees are divided into
two categories, Education and General Capital Fees and Auxiliary Capital
Fees. Education and General Capital Fees support instruction, research,
academic support, student services, institutional support, operation and
maintenance of plant, and scholarships and fellowship programs. Auxiliary
Capital Fees support entities that exist predominantly to furnish goods or
services to students, faculty or staff such as residence halls, faculty and staff
housing, food services, intercollegiate athletics, student unions, bookstores,
parking and other service centers.

Tuition and Required Educational and General Fees. Charges levied on all
students of that class or category to support educational and general program
services or optional charges levied for education and general services
collected only from students using the service or from students for whom the
services are made available. Educational and general expenditures include
instruction, research, academic support, student services, institutional
support, operation and maintenance of plant and scholarships and
fellowships. Education and general expenditures do not include expenditures
for auxiliary enterprises or independent operations. An institution may
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2.4.

2.5.

2.6.

2.7.

2.8.

S >

§135-32-3.

b= S————

2.9

Goals.

3.1

create a category within Tuition and Required Education and General
Fees named Tuition to classify a fee or group of fees charged for
instructional services.

Full Cost of Instruction. Full cost of instruction includes the direct
functional expenditures from each institution’s audit for both instruction
and student services expenditures.

Higher Education Price Index. Inflation index designed specifically to
track the main cost drivers in higher education and to measure the change
in the price of the goods and services purchased by colleges and
universities as measured by the Commonfund Institute.

Median Family Income. Median household income is household income
which the U.S. Census Bureau gathers and reports annually from data
gathered by various surveys. Median is the statistical center of all
reported households income and is presumed to be a better gauge of
income as opposed to average family income.

Peer. A higher education institution located in another state that is similar to a
West Virginia college or university.

offset the
These fees

Special Fee. Operational charges or
specific costs for providing hi
include, but are not limited to, pi
late payment } fe 25, drug testing f 1nst1ument fees and other services
prov1ded to students. Char ging students hese fees, allows financial aid to be
used as a form of payment for qualifying students. These fees do not
include sales of merchandise and tickets, short-term rental of space or
equipment and sales of services to the general public.

Full-time undergraduate student. An undergraduate student who is enrolled
for twelve or more credit hours in a regular term.

The Commission and University Seek to achieve the following goals and

objectives with its tuition rule:

3.1.a. To promote equity in the determination of tuition and fees
charged to students.

3.1 .b. To foster goals related to program completion for West Virginia
students.

3.1 .c. To promote the future economic welfare of the state through an
increased output of degree holders in West Virginia.
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§133-32-4.

3.1.d. To establish tuition and fee rates that will provide for the most
efficient blend of govermmental, private, and student revenues
based upon institutional mission, location, and student
demographics.

Tuition and Fee Adjustments.

4.1. Objectives. The Commission, in partnership with Fairmont State’s
governing boards, shall enhance education opportunities for the widest
range of state citizens:

4.1 .a. by establishing tuition and fee levels for in-state students that do not
inhibit access to public education nor cause students to incur
excessive debt; W. Va. Code §18B-1D-3(a)(2)(B); and

4.1 .b. by establishing tuition and fee rates for out-of-state students at
levels, which, at a minimum, cover the full cost of instruction
unless doing so is inconsistent with a clearly delineated public
policy goal established by the Legislature or the Commission. W. Va.
Code §18B-1D-3(a)(2)(B).

4.2.  Approval of Tuition and Required Fee Adjustments.

4.2.a. Approval Guidelines. Fairmont State’s governing board may approve
Auxiliary, tuition and required education and general, and capital
fee increases for resident students each fiscal year of up to five percent
collectively. Auxiliary, tuition and required education and general
and capital fee increases above five percent collectively must be
approved by the Commission. Fairmont State’s Governing board is
not required to approve sales prices. Programmed fee increases
constituted as part of pre-existing institutional bond
obligations/covenants shall be excluded from annual fee increase
calculations.

A fee used solely for the purpose of complying with the athletic
provisions of 20 U.S.C. 1681, et seq., known as Title IX of the
Education Amendment of 1972, is exempt from the limitations on
fee increases set forth in this subsection for three years from the
effective date [See Section § 1 8B- 10-1. (k).2.]

4.2.a.1. For the purposes of this rule, calculation of five percent shall be
based on all required tuition and fee rates charged to all West
Virginia resident students.

4.2.a.2. Tuition increases related to fee simplification proposals that result
in a expense neutral change for an in-state student shall not be
counted toward the five percent allowance exempt from
Commission approval.
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4.2.b.

In establishing guidelines, the Commission shall communicate to
institutions benchmarks and guidelines for consideration of any increase
above five percent. The benchmarks and guidelines may include, but are not
limited to such items as:

4.2.b. 1. The HEPI, or other appropriate inflationary benchmark, which new
appropriations to the institution's base budget for the corresponding
fiscal year did not offset;

4.2b.2. Continued achievement of benchmarks in the
institutional compact;

4.2.b.3.Institution pursuit of the statewide compact for
postsecondary education;

4.2.b.4. The per capita income of West Virginia families and their
ability to pay for college, statewide and specifically as (o the
county(ies) in which 75% of the institution’s in-state students reside;

4.2.b.5. Institutional distance of the sum of appropriations and tuition and
fee revenues from peer equity levels as defined by the peer equity
model;

4.2.b.6. Institutional and state funding per full-time equivalent
student;

4.2.b.7. Most recent three-year history of tuition rates and
1NCreases;

4.2.b.8. Total sources of student generated revenue, including
special fee and program fee rates; and,

4.2.5.9. Other factors as requested or deemed relevant by the Commission
or in response to any new statutory language.

4.2.c. In responding to the guidelines and benchmarks provided by the
Commission, Fairmont State’s governing board shall provide
the Commission with an annual report that details:

4.2.c.1. All tuition and fee rates presently charged and the estimated
number of students currently being charged the tuition and

fees;

4.2.c.2. The proposed total increase in any tuition and fees for
the next fiscal year;
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4.2.c3.

4.2.c4.

4.2.d.

4.2.4d.1.

4.2.d.2.

42e.

§133.32-5. Expenditure,

The estimated number of students who will be charged the increased
tuition and fees; and

The estimated increase in revenue to be generated from
the increased tuition and fees.

Fairmont State’s governing board shall propose tuition and required
fee rates for non-resident students at levels that, at a
minimum, cover the average full cost of instruction. Fairmont
State’s Governing boards may submit for approval institutional
policies that support a clearly delineated public policy
goal established by the Legislature or the Commission,
including but not limited to, proposals to increase the total
number of graduates from the institution, aid in economic
development or to maximize available capacity on campus.

Average full cost of instruction is based on the most recent
financial statements. The average shall be determined by
calculating the cost of instruction and student services
per FTE. This calculation shall be provided to Fairmont State
annually, by the commission.

Fairmont State’s governing board may choose to set nonresident
tuition based on the average institutional full cost of
instruction or the average full cost of instruction for the
system as a whole.

Undergraduate students taking fewer than twelve credit hours in a
regular term shall have their fees reduced pro rata based upon one
twelfth of the full-time rate per credit hour and graduate students
taking fewer than nine credit hours in a regular term shall have their
fees reduced pro rata based upon one ninth of the full-time rate per
credit hour.

5.1.  All tuition and fees collected may only be expended for the statutory
purpose under which they were collected.

SECTION 6. Fee Charges

6.1 Undergraduate students enrolled for twelve or more credit hours and graduate students
enrolled for nine or more hours pay the maximum charges in each basic fee category.

6.2  Undergraduate students taking fewer than twelve credit hours in a regular term shall have

their fees reduced pro

rata based upon one-twelfth of the full-time rate per credit hour, and

graduate students taking fewer than nine credit hours in a regular term shall have their fees
reduced pro rata based upon one-ninth of the full-time rate per credit hour.
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6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

Fees for students enrolled in summer terms or other nontraditional time periods shall be
prorated based upon the number of credit hours for which the student enrolls in accordance
with the provisions of Section 6.2 of this rule.

Students enrolled in undergraduate courses offered at off-campus locations shall pay an
off-campus instruction fee, which shall be used solely for the support of off-campus courses
offered by the institution, and shall not pay the athletic fee, the student program fee,. the
student activity center fee. An off-campus location for purposes of fees is defined as any
location other than the main campus.

In view of existing bonding obligations, it i1s necessary for the institution to establish
different rates regarding student activity, facilities, infrastructure, and E&G Capital fees.
The fee should be prorated based on the requirements of the bond covenant.

The institution shall be permitted to establish and collect certain special fees for designated
purposes separate from and above those identified in the regular fee schedule.

All regular and special fees charged by the institution shall be identified separately and
published so as to be readily available to all students.

All fees charged to students, both regular and special, must have approval by the Board of
Governors prior to assessment and collection.

Fees shall be established and charged for all noncredit community service courses in an
amount to insure that the offering is self-supporting, including indirect cost.

All students desiring to take University owned courses are expected to pay University fees.
The Baccalaureate Enhancement Fee is assessed to Community and Technical College
students who desire to take University owned courses while paying Community and
Technical College fee rates.
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§133-32-6. Refunds.

Refund Schedule
" Refund Full 16. Week Term (50% of Term)
. Week il % Refund S
Ist Week 90%
2nd Week 90%
3rd Week 75%
4th Week 75%
5th Week 50%
6th Week 50%
7th Week ' 50%
8th Week 50%

1st Week 90%

2nd Week 75%
3rd Week 50%
4th Week 50%

Ist Week 90%

2nd Week 00%
3rd Week 75%
4th Week 50%
5th Week 50%

3 da&s } ‘9(.)%.

4th & 5th days 75%
6th - 10th days 50%

Non-traditional term refunds will continue to be handled individually and will be based on the refund
schedule and number of days in the term

According to federal law, the institution must recalculate Federal Title I'V financial aid eligibility for
students who withdraw from all classes, drop out, are dismissed, or take a leave of absence prior to
completing more than 60% of a semester. Federal Title IV financial aid is returned in the order
mandated by the U.S. Department of Education. Funds must be returned within 45 days after the date
of withdrawal determination. Withdrawal date is defined as the actual date the student began the
institution's withdrawal process or the midpoint of the semester for a student who leaves without
notifying the institution. The Return of Title IV funds may reduce the tuition and fee refund or in most
cases result in the student owing a balance to the institution. The institution is responsible for
notifying the student and recovering the funds.
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SECTION 8. REFUND OF ROOM AND BOARD

8.1

8.2

8.3

Room: Refund, if any, shall be based on the housing contract signed by the student.
Board: Refund shall be prorated based upon the date of official withdrawal.

All room & board refunds are calculated from the first day of the formal registration period.

SECTION 9. REGISTRATION PERIOD -LATE FEE

0.1

9.2

9.3

A formal registration period shall be established at the beginning of each semester or term
at which time fees are due and payable in accordance with the provisions of this rule. In
addition, a late registration period may be established. A late fee not to exceed fifty dollars
($50) shall be imposed on all late registrants. The president of the institution or a designee
shall have the authority to waive the fee in cases where evidence indicates the delay
occurred through a fault of the institution.

An exception to the registration time period may be granted to an individual under rare
circumstances and then only when there is evidence that the student has a reasonable
opportunity to complete successfully all course work. The president or a designee must
approve the exception with the evidence documented and held on file supporting the
decision.

The first two class meetings shall be considered the regular registration period for
nontraditional students registering for evening, Saturday, off-campus, extension and other
special classes. In addition, a late registration period may be established which shall not
exceed the third and fourth-class meetings. A late fee of not to exceed fifty dollars {$50)
shall be imposed on all late registrants.

SECTION 10. INSTALLMENT PAYMENT PLANS

10.1

10.2

10.3

10.4

10.5

Student fee deferred payment plans will be offered for fall and spring terms.

All available financial aid for the term must be credited to the student’s account prior to
determining the amount available for deferral.

After all financial aid is applied to the student’s account, of the balance of student fees must
be paid prior to the three quarter point of the term.

Interest on the deferred amount may be charged at a rate not to exceed the legal limit.

Room and board and other non-course related charges may be divided into installments as
determined by the institution.
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SECTION 11. USE OF CREDIT CARDS

11.1

11.2

The use of credit cards for payment of student fees is authorized under the statewide
contract initiated by the State Board of Investments or under an alternate program approved
by the Board of Governors.

To the extent allowed by law or policy of the credit card company, the institution is
authorized to impose a surcharge on credit card payments equal to any amount that may be
imposed by the credit card company as a vendor discount or service fee.

SECTION 12. ENROLLMENT ABOVE THE NORMAL FULL-TIME COURSE LOAD

121

- —

The institution shall adopt penalties for students who routinely withdraw from classes after
a semester has begun, with special emphasis on students who initially register for more than
eighteen (18) credit hours and who routinely withdraw from classes after the semester has
begun. The special fee for excessive withdrawals is £

gt

SECTION 13. DEFERRAL OF FEES DURING A LEGAL WORK STOPPAGE

13.1

Any student adversely, financially affected by a legal work stoppage that commenced on or
after the first day of January, one thousand nine hundred ninety three (1993) may be
allowed, on a case-by-case basis, an additional six months to pay the fees for any academic
term, in accordance with procedures established by the board.
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Porto, Enrico

I S S P I T N S
From: Edward Magee <emagee@HEPCWVNET.EDU>

Sent: Tuesday, May 29, 2012 9:54 AM

To: Porto, Enrico

Subject: RE: FSU Tuition and Fee Policy.docx

You have the HEPC permission to state your policy as you have indicated.

Ed

From: Porto, Enrico [mailto:eporto@fairmontstate.edu
Sent: Monday, May 21, 2012 5:07 PM

To: Edward Magee
Subject: FW: FSU Tuition and Fee Policy.docx

I hope you are able to get back with me on this—we have to take this back to our BOG Finance Committee on the 31%
for final review so we can take to the Full BOG on June 21" so they can finalize this policy. Thank You.

From: Porto, Enrico

Sent: Friday, May 18, 2012 4:09 PM

To: Edward Magee (emagee@HEPC.WVNET.EDU)
Subject: FW: FSU Tuition and Fee Policy.docx

Ed:
Please look at the attached-specifically 2.8. This is what we discussed on the phone—however the definition that | am
including does not match up to the one you have issued. | am requesting your permission to have ours stated the way |

have done so in our document.

Thank You.
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Fairmont State University
Board of Governors
June 21, 2012

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

2013 Unrestricted Education and General (E&G) Budget
Approval

Committee of the Whole

Resolved, that the Fairmont State University Board of Governors
approve the Unrestricted E&G Fund Budgets for FY 2013.

Rick Porto

The Finance, Facilities, and Audit Committee has met with
Administration and reviewed the budget changes/challenges we
face for the 2013 fiscal year. These reviews are documented in
the attached budget planning documents, and summarized in
the attached budget comparison for the E&G Fund.

The E&G Fund Budget plan for the 2013 fiscal year shows a
deficit budget balance of ($854,316) at the beginning of July
2012.

The Education and General Budget for 2013 includes the
following highlights:

Removal of several one-time budgets in FY 2012 (see attached
document {Page 1})

Permanent Budget Adjustments
Revenues:

e New appropriations were provided to help support
PEIA increase agreed to by the Governor and the
Legislature.

e Zero percent (0%) fee increase. This was approved
in the April 19, 2012 board meeting.

e Revenue increase from primarily enroliment growth
in graduate school.

Expenses:
e Addition of $425,221 permanent expense budget
adjustment to fund:
= School of Nursing simulator maintenance
= Library resources & staff
= |nformation Technology Licensing
=  Graphics Department software
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= |Institutional Advancement - Blackbaud
training & software
= Adjunct faculty for Social Science, Fine Arts,
Honor’s, and Behavioral Sciences
= Faculty positions for Education, Social
Sciences, and Business
Mandatory pay raises for mercer step increases and
faculty promotions.
Graduate program faculty correction.
PEIA rate increase.
Annual increment increase.
Phased retirement savings.
Grants office staff funding moved from indirects to
E&G.
Adjustment to instructional costs to reflect expected
savings.
Utility increase for HVAC maintenance.
Custodial contract increase.
BRIM premium (liability insurance) increase.
Collection costs increase.
Scholarship budgets were increased to cover 4" year of
McClain full ride, and Promise and Presidential Promise
Plus scholarships, Graduate School, and Athletic Waiver
increases.
SEOG & Federal Work-Study
BOG Retreat
Enrollment Services Scanning
Budget changes resulting from PCTC updates

Proposed Chargeback Agreement Updates:

Chargeback adjustments to the following areas:
= VP for Administrative and Fiscal Affairs
= Administrative support for VP for
Administrative and Fiscal Affairs
=  Academic Areas Services
=  Center for Teaching Excellence Program
= Information Technology Office
= Admissions Office
=  Enrollment Services

FY 13 One-Time Budgets:

e Addition of one-time budgets for 2013 to fund:
= Athletic Department
= Feaster Center Pool Structural corrections
= Feaster Center Pool HVAC replacement
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e Continuation of one-time budgets that were
approved to spend E&G operating reserves on

a. Fund managers plan to spend reserves in
fiscal year 2013 in the amount of $103,427

b. Unspent strategic planning allocations
made in FY 2012 in the amount of $408,939

c. IBM Initiative — Faculty Training

d. Presidential Inauguration

The budget balance for fiscal year 2013 prior to the addition of
one-time 2013 strategic planning initiatives reflects a surplus
budget plan of $893,153. After including the 2013 one-time
strategic planning initiatives the 2013 budget balance reflects a
deficit of ($854,316).

The 2013 fiscal year deficit spending plan will be supported by a
strong net asset position. The projected net assets (after adding
back the projected OPEB liability) at the end of fiscal year 2012
is estimated to be $13,544,888 and is 29.46% of the 2013
operating budget. The 2012 audit report due in October 2012
will identify the actual increase in net asset reserves.
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FY 2013 BUDGET PLANNING DOCUMENT
FAIRMONT STATE UNIVERSITY
EDUCATION & GENERAL FUNDS

As of April 30, 2012, Assumes a Budget Condition of:

(441,937)

Budget Effect Running Total

FY 12 ONE-TIME BUDGETS REMOVED:

Removal of One-time FY 2012 Budgets:

One-time Subsidy Support for Nursing & Technology Students 400,000
One-time Athletic RFP Master Plan Support 61,000
One-time FY 2012 Budget Support for Athletic Budgets 45,000
Cloud Computing in Labs/ Wireless (One-time) 350,371
Strategic Planning Initiatives (FY 2012 One-time) 500,000
Presidential Search (One-time) 100,000
Web Content, Social Media (One-time) 70,000
Fund Managers Plan to Spend Reserves in FY 2012 151,769
President's Request to Carry Over Reserve Spending Approved by Board in October 2010 664,538
Removal of One-time FY 2012 Budgets Sub-total: 2,342,678 1,900,741
FY 12 ONE-TIME BUDGETS REMOVED SECTION SUB-TOTAL: 2,342,678 1,900,741
PERMANENT BUDGET ADJUSTMENTS:
Revenue Adjustments:
State Appropriation Allocated for PEIA Increase (4%) 77,044
Revenue Adjustments Sub-total: 77,044 1,977,785
Enrollment Growth:
Fairmont:
Education & General 3,249
Graduate Programs 26,193
Student Programs (Student Government, Masquers, Student Publications & Ballroom Dance) (9,402)
Central Fees (Health Services) (4,449)
Fairmont Sub-total 15,591
Pierpont:
Student Programs (Student Government, Masquers, Student Publications & Ballroom Dance) 3,448
Central Fees (Health Services) 1,234
Pierpont Sub-total: 4,682
Enrollment Growth Sub-total: 20,273 1,998,058
Fiscal Year Budget Increase Requests:
School of Nursing - Simulators (29,760)
Library:
Software/Electronic Resources (30,000)
Reconfigure Staff (20,000)
-Chargeback Revenue - Library 17,260
Information Technology - Operations & Licensing (23,000)
-Chargeback Revenue - Information Technology 7,940
Graphics Department (5,000)
Institutional Advancement - Blackbaud (20,000)
Department of Social Sciences - Adjunct Faculty (20,000)
School of Fine Arts - Adjunct Faculty (20,000)
Honor's Program - Adjunct Faculty (20,000)
Department of Behavioral Sciences - Adjunct Faculty (20,000)
School of Education - Faculty (26,000)
Department of Social Sciences - NSIS Faculty (72,161)
Department of Social Sciences - Criminal Justice Faculty (59,500)
School of Business - Faculty (85,000)
Fiscal Year Budget Increase Requests Sub-total: (425,221) 1,572,836
Mandatory Pay Raise Costs:
Mercer Scale Cost for Step Movement (76,036)
- Chargeback Revenue - Mandatory Pay Raise Costs-Mercer Scale 26,248
- Chargeback Expense - Mandatory Pay Raise Costs-Mercer Scale (5,291)
Faculty Promotions (67,670)
Mandatory Pay Raise Costs Sub-total: (122,749) 1,450,087
Graduate Program Faculty: (11,414)
Graduate Program Faculty Sub-total: (11,414) 1,438,673
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PEIA Rate Increase:

Annual Increment:

Phased Retirement:

Office Administrator-Sr.

Assessment for Instructional Costs:

Utility Fee Increases:

Custodial Costs:

Collection Costs:

Tuition Waiver Costs:

Graduate School Waivers

Athletic Waivers

SEOG & Federal Work Study:

BOG Retreat:

Budget Effect

Running Total

Rate increase to Employer Paid Premiums (94,982)
- Chargeback Revenue - Active Employee PEIA Rate Increase 14,895
- Chargeback Expense - Active Employee PEIA Rate Increase 750
PEIA Rate Increase Sub-total: (80,837) 1,357,836
Increment Increase (21,180)
-Chargeback Revenue - Annual Increment 3,093
-Chargeback Expense - Annual Increment 385
Annual Increment Sub-total: (18,472) 1,339,364
Phased Retirement Cost Estimate (Savings) 34,126
Phased Retirement Sub-total: 34,126 1,373,490
Moving from Indirect funding 000673 - Shriver (898000-103500) (29,307)
-Chargeback Revenue-Office Administrator-Sr. 24,088
Office Administrator-Sr. Sub-total: (5,219) 1,368,271
Reduction to Expense for Instructional Costs 200,000
Assessment for Instructional Costs Sub-total: 200,000 1,568,271
Other - HVAC Maintenance (14,590)
-Chargeback Revenue - HVAC Maintenance 4,237
Utility Fee Increases Sub-total: (10,353) 1,557,918
Increase to Custodial Budget (26,903)
-Chargeback Revenue - Custodial Costs 8,893
Custodial Costs Sub-total: (18,009) 1,539,909
Annual BRIM Premium (Decrease to Expense) 1,938
-Chargeback Revenue - Brim Premium (Reduction to Revenue) 669
Annual BRIM Premium Sub-total: 1,269 1,541,178
(5,000)
Collection Costs Sub-total: (5,000) 1,536,178
Full Ride Scholarships (McClain - Year 4) (8,112)
Promise Beyond Scholarships (80,000)
Presidential Promise Beyond Scholarships (20,000)
(50,000)
(20,000)
Tuition Waiver Costs Sub-total: (178,112) 1,358,066
SEOG Matching Contributions 2,728
FWS Matching Contributions (5,425)
SEOG & Federal Work Study Sub-total: (2,697) 1,355,369
(10,000)
BOG Retreat Sub-total: (10,000) 1,345,369
Enrollment Services Scanning Cost Projections - FY 2013 (7,000)
-Chargeback Revenue - E.S. Scanning Costs 2,416
Enrollment Services Scanning Cost Projections Sub-total: (4,584) 1,340,785
Budget Changes Resulting from PC&TC Updates:
-Chargeback Expense - Tutoring Services (Additional Stipend) (18,194)
-Chargeback Expense - Dean Regional Academics (Promotion of an existing position) (7,474)
Budget Changes Resulting from PC&TC Updates Sub-total: (25,668) 1,315,118
PERMANENT BUDGET ADJUSTMENTS SECTION SUB-TOTAL: (585,623) 1,315,118
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PROPOSED CHARGEBACK AGREEMENT UPDATES:

Business Office:
Removal of Business Office Staff from the Institutional Chargeback Rate to 20%

Budget Effect

Running Total

-Chargeback Revenue - Reduction for Position 00006 (E. Porto) (23,536)
-Chargeback Revenue - Reduction for Position 00022 (T. Winston) (7,698)
Chargeback Agreement - Business Office Sub-total: (31,234) 1,283,883
Academic Area Services:
Removal of Organizations from Instructional Chargeback
-Chargeback Revenue (Reduction to Revenue) (316,559)
-Chargeback Expense (Reduction to Expense) 205,804
Chargeback Agreement - Academic Area Services Sub-total: (110,755) 1,173,129
Teaching Excellence Office:
Removal of Teaching Excellence Staff from Chargeback
-Chargeback Revenue - Reduction for Position 000545 (B. Fallon) (30,697)
-Chargeback Revenue - Reduction for Position 000782 (S. Glasscock) (16,496)
-Chargeback Revenue - Reduction for Position T0O0100 (Pooled) (1,266)
-Chargeback Revenue - Operating Budget Org 210100 (Reduction to Revenue) (15,460)
Chargeback Agreement - Teaching Excellence Office Sub-total: (63,919) 1,109,210
Information Technology Office:
Removal of Information Technology Staff from Chargeback
- Chargeback Revenue - Reduction for Position 000704 (P. Wilkins) (37,307)
Chargeback Agreement - Information Technology Office Sub-total: (37,307) 1,071,903
Admissions Office:
University Position Updates and Additions - (Net increase to expense) (55,182)
-Chargeback Revenue - University Position Updates and Additions (Net Reduction to Revenue) (69,316)
Chargeback Agreement - Admissions Office Sub-total: (124,498) 947,405
Enrollment Services:
Removal of Sr. V.P. of Enrollment Services from Chargeback
-Chargeback Revenue - Reduction for Position 000811 (Reduction to Revenue) (54,252)
Chargeback Agreement - Enrollment Services Sub-total: (54,252) 893,153
PROPOSED CHARGEBACK AGREEMENT UPDATES SECTION SUB-TOTAL: (421,965) 893,153
FY 13 ONE-TIME BUDGETS:
One-time FY 2013 Budgets:
One-time FY 2013 Athletic Department (113,104)
Feaster Center Pool/Structural Corrections (740,000)
Feaster Center Pool HVAC (307,000)
Fund Managers Plan to Spend Reserves in FY 2013 (103,427)
Carry Over of Strategic Planning Award Spending:
FY 2011 Awards (385,820)
Round 1 ($129,136)
Round 2 ($256,684)
FY 2012 Awards (273,118)
Spend down of Strategic Awards by June 30, 2012 250,000
IBM Initiative - Faculty Training (40,000)
Presidential Inauguration (35,000)
One-time FY 2013 Budgets Sub-total: (1,747,469) (854,316)
FY 13 ONE-TIME BUDGETS SECTION SUB-TOTAL: (1,747,469) (854,316)
BALANCE (854,316)
FY 2013 BEGINNING NET ASSET PROJECTION: 0 (854,316)
FY 2013 BUDGET AFTER PROJECTIONS: (854,316)

FY 14 will reflect an approximate budget balance of 893,153 once the one-time FY 13 budgets are removed
running balance prior to the "FY 13 One-time Budgets" Section.
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OPERATING REVENUE

OPERATING EXPENSE

Total:

Total:

OPERATING INCOME/LOSS

NONOPERATING REVENUE

(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

6/1/2012

Total:

Total:

Fairmont State University

Budget Statement of Revenues and Expenses
Comparison FY 2012 Current Period to FY 2013

Tuition & Fees

Student Activity Support Revenue

Faculty Services Revenue

Private Grants and Contracts

Auxiliary enterprises revenue

Auxiliary Fees & Debt Service Support Revenue
Operating Costs Revenue

Support Services Revenue

Other Operating Revenue

Salaries

Benefits

Student Financial Aid-Scholarships
Utilities

Supplies and Other Services
Equipment Expense

Loan Cancellations and write-off
Fees retained by the Commission
Assessment for Faculty Services
Assessment for Support Services
Assessment for Student Activity Costs
Assessment for Operating Costs

State Appropriations

State Fiscal Stabilization Funds

Gifts

Investment Income

Loss/Gain on Disposal of Fixed Assets

Assessment for E&G Capital & Debt Service Costs

Reappropriated State Funding

Capital Expenditures
Construction

Transfers for Debt Service
Transfers for Fin Aid Match
Indirect Cost Recoveries
Transfers to Capital Projects
Transfers for Scholarships
Transfers - Other
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Budgeted
FY2012
04/30/12

22,919,716.00
589,989.00
1,272,438.68
0.00

0.00

0.00
2,415,922.26
3,895,268.52
359,683.00

31,453,017.46

24,234,109.74
6,218,126.10
2,118,727.00
1,749,920.25
8,653,913.98
1,350,385.94
0.00
185,560.00
1,502,589.00
376,897.02
415,260.00
194,452.15

46,999,941.18

Budgeted
FY2013
07/01/12

22,934,490.00
580,820.00
1,272,438.68
0.00

0.00

0.00
2,319,838.57
3,502,054.03
374,947.00

30,984,588.28

24,764,324.00
6,397,961.00
1,894,339.00
1,749,920.25
7,840,267.83
1,029,575.70
0.00
185,560.00
1,302,589.00
290,965.23
401,409.00
124,690.62

45,981,601.63

DIFFERENCE

14,774.00
(9,169.00)

0.00

0.00

0.00

0.00
(96,083.69)
(393,214.49)

15,264.00

(468,429.18)

530,214.26
179,834.90
(224,388.00)

0.00
(813,646.15)
(320,810.24)

0.00

0.00
(200,000.00)

(85,931.79)
(13,851.00)
(69,761.53)

(1,018,339.55)

(15,546,923.72)  (14,997,013.35) 549,910.37
17,803,627.00  17,880,671.00 77,044.00
0.00 0.00 0.00
57,941.00 12,500.00 (45,441.00)
266,166.00 266,166.00 0.00
0.00 0.00 0.00
(2,545,328.00)  (2,545,328.00) 0.00
0.00 0.00 0.00
15,582,406.00  15,614,009.00 31,603.00
(468,862.89) (298,301.00) 170,561.89
0.00 (1,047,000.00)  (1,047,000.00)
(77,585.00) (77,585.00) 0.00
(82,229.00) (84,926.00) (2,697.00)
196,248.65 36,500.00 (159,748.65)
0.00 0.00 0.00
(45,000.00) 0.00 45,000.00
9.05 0.00 (9.05)

(477,419.19)

(441,936.91)

(1,471,312.00)

(854.316.35)

(993,892.81)

(412.379.44)
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Fairmont State University
Board of Governors
June 21, 2012

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

2013 Auxiliary Budget Approval
Committee of the Whole

Resolved, that the Fairmont State University (FSU) Board
of Governors approve the Auxiliary Fund Budgets for Fiscal
Year 2013, and the attached update of the twenty-year
budget plan for the Falcon Center.

Rick Porto

After the Budget Committee and President’s Council
reviewed and packaged the budget plans for FY 2013, the
Finance, Facilities, and Audit Committee has met with
Administration and reviewed the budget
recommendations for the 2013 fiscal year. These reviews
are documented in the attached budget planning
documents, and summarized in the attached budget
comparison for the Auxiliary Fund.

The Auxiliary Fund Budget Plan for fiscal year 2013 is
targeted to add to Auxiliary reserves approximately
$1,375,585. This reserve addition will be utilized in the
future to help renovate/upgrade these auxiliary facilities
over the next 20 years.

The Auxiliary budget for 2013 includes the following
highlights:

Revenues:

e Three percent (3%) meal plan increase (approved
at the April meeting).

e Dining net revenues are expected to grow in 2013
by $18,395.

e Five percent (5%) increase in room rates (approved
at the April meeting).

e Temporary triple beds for overflow housing
demand will provide for additional housing
revenue.
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e Reduction to vacancy loss rate in Housing will yield
additional housing revenue.

e Enrollment decline has resulted in a decrease in
student fee revenues to all auxiliaries except for
housing.

e Pierpont phasing out the Athletic Fee is causing a
reduction in Athletic Fee Revenues.

e Providing Athletics a one-time support of $113,104
recommended by the Finance Committee. This
amount is half of the projected deficit for FY 2013.

e The Finance Committee recommends that the
other portion ($112,369) of the deficit can come
from unspent FY 2012 budget in the following
areas:

= Athletic Department State Athletic Fund

= Athletic State Supported Scholarship Funds

= Athletic Department FSAA Funds with
approval of the Foundation President

= Use of State Funded Athletic Fund Reserves
as a one-time condition

e Removal of one-time commitment of E&G funding
from the 2012 budget to athletics of $45,000.

Expenses:

e Addition of a new residence director position
for Housing.

e Provide for mandatory (Mercer Step) pay raises
in fiscal year 2013, to classified employees with
less than 15 years experience.

e PEIArate increases.

e Provide for increment pay increases (statutory
requirement).

e Various operating budget adjustments.

e Utility budget adjustments.

e Custodial contract cost increase.

e Internet bandwidth expansion (half of all
bandwidth is being used by students living on
campus).

e Decrease to liability insurance premiums
(BRIM).

e Funding of fourth year of the McClain
Scholarship plan.
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e Potential Bond Refunding savings.

The budgets for the auxiliary enterprise funds will
be stable for 2013 as long as current enrollment
levels are maintained.

The net effect of all revenue and expense activities
will allow for continued investment toward the
future of three of the four auxiliary enterprises.

In the near future, we will be working on a twenty-
year funding master plan for Athletics and the
Facilities (Parking/Security/Infrastructure) Funds
and hope to see BOG approval of these Master
Plans in FY 2013.

Attached please find:

e The fiscal year 2013 Auxiliary Budget
Proforma.

e The fiscal year 2013 Auxiliary Beginning
Budget Statement of Revenue and Expense.

e The vyear-end Transfer Summary and
Auxiliary Capital Reserves for fiscal years
2007, 2008, 2009, 2010, 2011, 2012, and
2013 projected.

e The Falcon Center updated 20-year Master
Plan.

58



zroz/6e/s

99RIWWOJ |dueUld €TOC Ad

Xs|x’spun{ Aselixny - Juswnoaoq Suluue|d 198png £T0Z A4

'919|dWwO0d S| Ue|d J91SEA 2119|Y1Y Y3 |11UN UOIHPUOd W] dUO e Joj pauue|d sISiy] ‘duejeq 193png aAI3e3aU 3yl J9A0I 03 £TQT 404 pund SunesadQ 2119|Yyly pue ‘pund diysiejoyss 913 ‘pun diysiejoyds uoilepuno4 Jiayy Wouj saniasat uisn aq |[IM SI1B|YIY

(69gCTT) G2 €8€9ST I¥9'6SL 91C'€9C' T SalIeI|IXNY 10} SOAIDSIY 0} J3jsuel] Jo |ej0] 123png pajdafoid ETOCAL
(69€CTT) GSS‘6SY €8€9GT LY9°6SL 9TT'€97'T SalIeI|IXNY 10} S9AIDSAY 01 SI3jsuel| Jo 123png 19N £T0T A4
0 6TTCLT 8€€S8 671681 90691t s8uines Suipunyay puog |el3ualod
0 (9£201) 0 (92201) (zss‘te) (ure|DoIA Jea A Yiy) sdiyssejoyas Aeljixny
8TT v6¢ ¥8 799 8ST‘T (@suadx3 03 aseaJdaq) wWiNlWald INIYG [enuuy
0 0 0 (00z'19) (00z'19) uoisuedx3 yipimpueg 12Ul
0 (r9s‘og) 0 (6¥0'v€) (€T9P9) 350D |e1poIsn)
0 (T€6'T) 0 (¥60°T¥) (szo‘er) !|e303-gNng saseatdu| 94 AN
0 (T€6'T) 0 (¥6577) (SCS7) JVAH - 43410
0 0 0 (oo0‘zT) (oo0‘zT) 98emas 13 Ja1ep
0 0 0 (000‘6T) (000‘6T) 2143093
0 0 0 (00s°2) (00s‘2) seo |ednieN
:saseasou| 934 AMjin
0 0 (0L€'S) (ooz‘eT) (020‘6T) juawisn(py 198png SunesadQ 19N
(otg) (099) (o¥2) (00¢g) (0TsT) 9SEJIU| JUBWRIY|
D
(£€2) (£2€2) (805°T) (z16'T) (r€59) ‘aseasou| aley y|3d o
0 (zs8) (999°¢) (2697 (012'L) JUBWANO|N dd1S 40§ 350D B[S U
0 0 0 (090°6€) (090°6€) UOIISO( 9417 2dUBPISDY MIAN
(000°sY) 0 0 0 (000°sv) (8ulpung 98 3 Wol4) ZTOT A4 Hoddns diysie|oyds 2139 YIy dWII-aUQ JO [eAOWSY
YOT‘STT 0 0 0 YOT'STT (S8utpun4 9 %8 3 wou4) 1ioddng Juswiiedag 2113|Yyly dWN-aUQ
(z6£89T1) (sT0'vT) o6t 0 (£9t'06T) :|303-0NS YIMOJ9 JUSW||0Ju]
(29C'8TT) G/S'ET vv6'CC 0 (EVLT6) juodualg
(ogT’0V) (065°L€) (r00'T2) 0 (rzL's6) juowiiey
yiIMmoJo juawijjosul
0 0 0 YTO‘€TT vTO'€CT 91ey sso7 Aduedep ul aduey)d
0 0 0 S0L‘06 S0L‘06 guisnoy Asesodwa)
0 S6£ST 0 069VET G80°€ST !|e303-qNG 8seaJdu| 334
0 0 0 0697€C 0697EC SuisnoH %S
0 S6£ST 0 0 S6£ST sue|d |edN %€
:9SEeaJlUl 994
19443 109443 198png 109443 1238png 1943 1943
193png So119|YY Jajua) uodje4 sal|ioe4 198png SuisnoH 193png |e10]
(zst'tT) TT6'6EE 908‘6L 0T6'SCE 98t 'vEL (2TOZ ‘O€ |MdY jO se) salel|iXny 0} S9AI9SDY 0} Jajsuel| paiaspng €TOT Ad
Sa11”|Y1y 191Ud) uodjeq sanl|1oe4 Suisnoy |elol anss| 323png jo uoleue|dx3

SANN4 AdVITIXNY
ALISHIAINN 1V1S INOINYIVS
INJINNDO0A SNINNVId 135dN4d €T0¢C A4


jbiafore
Text Box


OPERATING REVENUE

OPERATING EXPENSE

OPERATING INCOME/LOSS

NONOPERATING REVENUE
(EXPENSE)

TRANSFERS & OTHER

BUDGET BALANCE

5/29/2012

Total:

Total:

Total:

Total:

AUXILIARY

Budget Statement of Revenues and Expenses
Comparison FY 2012 Current Period to FY 2013

Tuition and Fees

Auxiliary enterprises revenue
Auxiliary Support Services Revenue
Other Operating Revenue

Salaries

Benefits

Student Financial Aid-Scholarships

Utilities

Supplies and Other Services

Equipment Expense

Loan Cancellations and write-off
Assessment for Support Services
Assessment for Auxiliary Fees & Debt Service

Gifts
Interest on capital asset related debt

Capital Expenditures
Construction

Transfers for Debt Service
Transfers for Fin Aid Match
Transfers to Reserves
Transfer for Scholarships
Transfers - Other
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Budgeted
FY2012

04/30/12

0.00
5,890,149.16
5,060,347.00

312,438.00

11,262,934.16

2,385,203.00
586,678.00
528,228.00
853,995.58
2,285,567.77
104,361.00
1,131.00
0.00

0.00

6,745,164.35

4,517,769.81

0.00
(100,472.60)

(100,472.60)

(116,654.00)
0.00

(3,607,732.50)

(3,425.00)

(734,485.71)
45,000.00
0.00

(4,417,297.21)

o
o
o

Budgeted
FY2013

07/01/12

0.00
6,356,953.38
4,869,880.00

312,438.00

11,539,271.38

2,424,398.00
590,920.00
549,780.00
855,913.58
2,308,971.30
67,506.00
1,131.00
0.00

0.00

6,798,619.88

4,740,651.50

0.00
(100,472.60)

(100,472.60)

(212,711.65)
0.00
(3,160,826.71)
(3,425.00)
(1,375,584.54)
0.00
0.00

(4,752,547.90)

(112,369.00)

DIFFERENCE

0.00
466,804.22
(190,467.00)

0.00

276,337.22

39,195.00
4,242.00
21,552.00
1,918.00
23,403.53
(36,855.00)
0.00
0.00
0.00

53,455.53

222 ,881.69

0.00
0.00

0.00

(96,057.65)
0.00
446,905.79
0.00

(641,098.83)

(45,000.00)
0.00

(335,250.69)

(112,369.00)
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Fairmont State University
Board of Governors
June 21, 2012

Item:

Committee:

Recommended Resolution:

Staff Member:

Background:

Housing Master Plan
Committee of the Whole

Be it resolved, that the Fairmont State University (FSU) Board of
Governors approved the Housing Master Plan — Option B, and the
funding plan for same summarized in the attached document.

Rick Porto

A contract to prepare a Housing Master Plan was awarded to Perkins
Eastman who partnered with Ira Fink and Associates in October of 2010.
This plan was completed and presented to Administration in November
of 2011.

The plan provided for a Student Housing Market Analysis, an Existing
Conditions Housing Facility Assessment Report, two optional project
plans (A & B) with timelines, and 20-year financial plan proformas for
both options.

Administration has reviewed the consultants work and have since
enhanced the Option B Financial Proforma Plan (which replaces the
College Park Apartments earlier in its 20-year plan).

Administration is recommending that the Housing Master Plan — Option B
be the focus for University Administration for the next 20 years. The
University will begin immediately upon final approval of the Higher
Education Policy Commission of this Master Plan to hire architects to
begin the planning phase of the new 168-bed apartment complex and the
replacement of the College Park Apartments.

Each phase of the Housing Master Plan will be required to be approved
by the FSU Board of Governors and all future bonding for the Housing
Master Plan will require approval of the FSU Board of Governors, the
Higher Education Policy Commission, and the Governor.

70



yJed a8a|j0) lleH pieydud ||lEH 92uUdd [|lEH MOJIOIA aoe|d uehug

=
o~

ue|d J9i1se|N sUIsnoH



uollipuaod Jie4 01 100d ‘938elany MOo|ag ¢-T

UOI1IPU0D POOY 0} Jieq ‘98eJany €-¢

UOI1IPUOD JU3||3IX] 01 POOY ‘@8eIaAY BAOQY P-€

6'T 8T A4 €¢ 0°¢ S°E lle49A0
. . . . . : Adusidiy3
V1 A 9'C 9'¢C 8T 8¢ ASiau3
0°¢ 8T ST 91T 91 (983 Swoishs
diiN
. . . . . . SWa1SAS
Tt a4 0'€ 8'C ST €€ Sulp|ing
‘8 -y 'S8
(9 '3pig) (4-v "s3piq) IIeH lleH IIeH ade|d
sjuswyedy | sjuswiedy leUsL 35U MOUIO uehl
yded 939||0D | MJed 239]|0D PAEWRHd d & ' |

9100G 3ulp|ing [|eJaAQ

72



000‘€8S‘0TS Ajo1ewixoudde
10} GT0OC-710C A4 Ul
x9|dw o) Jusawiiedy

P=g-89T € p|ing



(3uswndop siyl Jo TT 98ed uo pajNpayas se sanljioe} asayl ysijowaq)

SUOIIEPURWIIOIRY :D-Y MJed 939||0D

74



‘3u1lysi| mau yum 3unnysi| 3unsixa ||e aoe|day

‘'SpJeoq |aued mau yiim spieoq |aued youeuq ||e 3oe|day
‘A12413U3 Ul 9oe|daJ ‘pa1eAOURI §| “SHUN JH YIIM SI91eay Jaiem 3oe|day

(S431109 HLO9 @3DV1d3Y) "8uljood/3uneay pajessanul
M sapinoJd jeyy waisAs mau yum ade|day 9|10g auo 1sed| 1e ade|day

‘poliad uolleaoual Jolew /auswaleqe Sulnp alepdn
'SMOpUIM 90e|day

‘0210d 1e uiyse)} pue Suidod yaddood Jieday

‘AJuosew 21401SIY SUlWEXd 03} JUB}NSUOD UOI}BI01SaJ JIH

"9JUBJIUD Ulew e 33340u0d Yyauod pue sdais 91940uU0d 3oe|day

(9202-520T Ad 404 p3|npayds)

SUOI1RAOUDY PIPUSWILIOIJY :||BH MOJION

:3unysn

:JOMOd

:8uiquinid

-JVAH

:SJoLI91U|

:SMOPUIM

:Jooy
upysS
19115

75



-

'S9JIA9P MaU 9pPIAOId "SIaJIASP ||e pue wa1sAs J91}110N 9A0OW9Y ‘wiely a4i4

‘walsAs uoildaload auly ppy  :UO1309304( D414

‘8uiny8i mau yum 3uinysi| sunsixa ||e aoe|day :3unysan

"Mau yym juawdinba uap|o aoe|day :J9Mod

‘9pes3dn walsAs JapISU0I paleAoual | ‘S193eay Jalem 3ullsixe ade|day :3uiquin|d

"Hun dojjoou pagdeyoed 3uilsixa ade|day IJVAH

‘porsad Juswajeqge 3ulnp saysiuly jepdn ‘swoolyieq 21eAoudYy HToJBEMI]]

'JO0J duelquiaw A ddT ,23YM,, YlM JOOJ duelquiaw 3ullsixa de|day :Jjooy
"S|93Ul| [993S pap0JI0d dde|day

(SS300¥d NI) "9|nqIIsaA Ju0Jy 1e yea| Jalem Jieday upjs

‘3uIp|INg }JO U044 1B 43)4NQ 3edD) :91S

(6207-820T A4 40} paINpayds)
SUOI}BAOURDY PIPUaWWIOIY :||eH 2duad

76



"S3DINIP MU BPINOI{ "SNP [|B PUB WDISAS JBIJIION dAOWY

‘wia1sAs uoidayoud il ppy

'S9J4NIX1} MAU YUM Sa4nix1y u1aysdi| Suilsix ||e ade|day
‘'S|]oued uoIINQUISIP PPY ‘Mau yim juawdinba Jap|o ade|day
'S9J4N3X1} 90e|daJ paleAouUad §| J9leay J91em dde|day

"WI1SAS UOI1e[1IUSA JOPIII0D JO UOIIe||BISUl JBPISUO)

'SI00p JO1J3IXd M3} 9de|day

"MAU YHM JooJ 3ullsixa aoe|day

"M3U YHM S|91Ul| [991S pap04J0d dde|day

'sanss| 98eulelp ssaJppy

(Z£0TZ-TE0T A4 104 pa|npayos)

SUOI1BAOUDY PapuUaWILWLIOIJY :||eH pieydlid

:wJejy aJi4

:U0110910.d 3.1

:8unysn
:J9MOd
:3uiquin|d
JVAH

:$100(] J01491X3

:Jooy
upysS
19115

i

==

il
§

it

77



\
1B
E , %
b 1

‘ue|d SIYy3 Ul UOIIPUOD 1Ua44NI Ul AJI[10B) SIYY UIBJUIBIA 79

JOMUOIN

'$]0J3U0D
A11uNn23s 9dueyua ‘walsAs mau yum waisAs esdwed 3ullsixa aoe|day

‘uoniesyjiul
Ja1em a1euiwi|s 03 ped JawJojsuel) wodj siinpuod Jiedas /jooadiarepn

J39[10q JH Y1iMm J3j10q 3)dw mous Suide|dal Japisuo)

(@3.131dW0D)
M "S,NY3J OUI umelp 3Ulag MOUS S1BUIWI|D 0} UDDJIS MOUS ||elsu|

M (SS300Yd NI) ‘paSewep Aiuosew Jieday

"Su1Ip|Ing 4O 91IS UJSISOM UO adedaspue| ainjew |[euoilippe ppy

(919]dw0d 2q 03 sieaA 934Y3 1Xau dY3 Ul pajnNpayds)

SUOIIEAOUDY PapUIWWIOIRY :3Je|d JueAlig

:A11un23ag

:1aMod

JVAH
-uBs

19115

78



(syuswyiede Yg €2'T) spaq 91z :Hded 2383||0D
(wooJpaq a|gnoq) spaqg v€T :||eH @2uU9d
(wooupaq a|gnoq) spaq 0ST  :||eH pieydlid ©
(Wwoodpaq a|gnoQ) spaq 09T  :||eH MOJIOIN

(9]A1s @1INS) spaq OO  :92e|d uelug

090°‘T — Audede) auain)



‘elep AduednddQ 3uisnoH |ed1403siH uodn uolldafoud
3duisnoy ay3 paseq Y| ‘si01oe} suinesiniw snoldea ayi ol anq —
‘paldaloud
9SE3JOU| JUSWI||OJUD UBWYSIJ) DWII-1SJ1} 91RISPOIAN —

'610¢ Ul 5p=(
6%¢‘T 01 9seaJloul 0] puewap suisnoy sydafoud 4| e

YiMmoJo) payoaloid

80



720'1798'8S ver'syovs -- spaq T ¢e-1€0¢ [IeH pJeydlid a1eAousy
6T'TLTLS 00t‘€ELES -- spaq v¢t 6¢-8¢0¢ [|eH @JU3d 31eAoudy
6S8'GLEOTS 008‘T66°SS - spaq evT 9¢-520¢ ||EH MOLION d1BAOUDY
(et R } (sHun gz) (2US sauswiedy yied 933||0D)
949795965 000°CLT'9S 00¢'6¢E spaq 711 €¢-¢c0c spag 21INS PaJeys JUapNIS 3jSuIS
LT9'€0TS 000°0LS - (spaq v6) 7120t syuswMedy dJed 933|0) ysijowad
(ot ‘o)t ) (syun 87) i (9Ms Juswedy died a83]|0D)
G99°€85°8S 000°CLT'9S 00¢'6¢€ spaq 711 0¢-610¢ sjuawedy paJeys JUapnIs ajSuls
GTT'T6S 000°0LS -- (spaq zzT) 6T-810¢ syuawedy yled 989]|0) ysijowaq
i
(syun zy) (1S anusay V.:USVS
T2LT8S0TS 00080Y'6S 00885 spaq 89T ST-¥10¢ syuawledy paleys Juapnis a|8uIs
(uonnasuo) (s1ejjoa 1102) 98ej004 -
JO 91eQ 01 parejju|) 350D UOIPNIISUO) aJenbg spag €a 19loud
AduednadQ
350D UOIINIISUO) Ajup Sulpjing SS0JD)

ue|d J31se|A SuishoH
SIY3 Ul palagdie] s1o3aload SuisnoH



‘suoindwnssy ue|d |eloueuld ay3 sisi| 1ey3 a8ed 1xau 39g

"JuswAed 3sa491ul pue 9|didulud s,JeaA U0 JBA0D 03 9IS DIIAIDS 1GapP e aJinbas spuog SUISNOH JuU4IN)
:9JO0N "Sulpuoq woJj pajeaJd jusawAed 321AI9S 1g9p |enuue 1s334e| SYl JO SSIIXD Ul DAJIISDI B dA3Iyde

01 pa1adiel Ajasodind sem siyl €21°669°8S 40 E-££0¢ Ul aduejeq Sulpua paldafoid e ul synsaJ ue|d siy|

‘duisnoH Avisianiun
JO spaau Jiedas pue juswade|das ‘Mau aininy ayiy Suipuny Joj uejd wial 3uo| ay3 sI ue|d |erpueuly Syl

‘|lopow
Jua44nd 3ay3 Suipe|das [9pow Suiziodal jenuue pue Ajyluow aininj ayl ewdsojoud siyy ew o) adoy ap\ ‘HE
-€€0C Y3nouay3 €T-ZT0Z Wod) pajoafoid sasuadxa 921A19S 199 pue ‘SuliesadQ 4oge] ‘SaNUIAY Sazlewwns

ew.Jojold 193png dulleladQ
CHIE N ERSERIVELEN

82



ZEA4 Ul uadoau pue TEA Ul ||BH pJeYdldd 91BAOUDY -

6CA4 Ul uadoau pue gzAd Ul ||BH 92Udd 91BAOUIY -

9ZA4 Ui uadoau pue GZA4 Ul ||eH MOJIOIA 91BAOUDY -

€ZA4 Ul Buluado xajdwod juswiede paq ¢IT-

TTA4 U1 @ pue ) ‘g ‘v sdulp|ing jJed 939||0D jo uoljowaq -
0ZA4 Ul ujuado xajdwod Juswiede paq ¢1T -

6TA4 Ul O pue 4 ‘3 s3ulp|inq Jed 933]|0D Jo uoljowa(q -
STA4 Ul Suluado xajdwod jJuswiede paqg 89T -

12PN PUI Ya1ym ‘s3oafoad aaninyg |je 104 pa3dafoad S| 921435 399 |euoIppY-
‘Ajlenuue pappe uaaq sey s3afoad jeyded Joujw pue aseyaind pue Juswade|daJ Juswdinba 4oj Suipung-
"CTA4 10} 21B1S 9Y] WOU) 1B 01 £6'786°CS PaAIRIaJ dARY 3\ "005°9$ 18 paldafoud si swodu| 35a491U)-

‘PUOq VZ00¢C 341 3O %1'65 pue
puoq Y£00Z @Y1 40 %00T sAed SuisnoH ‘pais|dwod usaq sey spuoq ayl o Suipunial J91je anp unowe 104 pajepdn usaq aAey sjuswAed 921AIS 109gs
0

‘S||EH p4eYdHdd 18 92Udd 404 WDISAS WIB|E 341} MBU B 1O} pappe uda(q sey ased| |eyded JeaA-q y-
"x9|dwod Juswiede paq 89T ay3 14oddns 0}
000°00TS SepN|aul GTA4 "SISO Yipimpued }J0MISU J0) 3SB34dUl 00TZ‘TI9S SepPNn|dul €TA4 JeaA yoes %z Jo aseasoul paldafoud e sey sasuadxs SuijesadQ-

"x9|dwod Juswiede
paq 89T ay1 aSeuew 01 JJe1s 10J 000‘08S |euUOnIppE pue sapn|aul Joge| STAY “HTOT Ul Suluuidaq ‘sieah 924yl A1aAs JO 0M] 10) %¢ 7 JO asealdul paldafoad
e sey Ajjusuund Joge] ‘saseaJoul 9led Y|3d PUe SaseaJdul Juswaldul pue dals J9243IA ‘uoilisod 3417 JUSpISIY |euollppe suo Aq paseaJdul siJoge| STA4-

‘%9 1e pa1a3pnq Ajsnoinaad sem YdIym ‘SNUBAI JO %E 0} PRINPaJ U] Sey 535507 Aduedep-
'siedA auniny ||e 40} %T e dseaJoul 01 paydaloid aJe pue T A4 404 dwes 3yl ulewad 01 pa1adpng aJ4e SaNUBARI JBYI0-
'sJedA 9s0y3 Ul Spaq uollppe J0) PISU 3Y) 01 NP ‘GZA4 PUB GZAd ‘TZAd ‘6TAd ‘PTAd ‘STA4 410} pa123pnq S| 9nUdA3J wooJ s9|duy Atesodwa] -

"ue|d SNUIAIY JUBY WOOY dY3 palsl| saderuadtad Ag paseatoul usaq aney sieah aininy pue €TA4 10} %G AQ Pasealou] 9J9M UL WOJ4 SONUIADY-

31EpdN £TAd — UOD3l0Id UB[d J9ISBN JEIA O SUISNOH JOJ SUOIIAWNSSY



YE€-€€0¢C YS8noayl ¢T-1TOT 4B\ |BISI4 Woly
(sasuadx3 pue anuanay 3ullesadQ) [9pOIA Sulpund

ue|d Jaise|A SuiSnoH

84



-1eak reyl buluado siusawiliedy mau ayl jsoddns
01 Bbuneusdo 104 000'00Z$ PUE JOgET JO) 000'08S$ |lBUONIPPE U S8PpN|2uUl ST-FTAd "BuisnoH Aq
pasn yluimpueq pasealdul 9yl SSaJppe Ol SXI0MISN 40} 002 ' TOS$ |euoilippe ue sapn|oul €T-Z2TAd - 910N«

6TO'OST LS TOT'966'S$ 2LLVVT'SS 60E' 2T vrs €2Z'6TO'vS 956'92S5'2$ @oueleg ysed pasinay
0O0O0‘00TS$ 0O00‘00TS$ - - - - Saed abajjoD ureiurenn
Z28E'6LE'TS Z28E'6LE'TS 28E'6LE'TS 28E'6LE'TS - - (TT3) @druas1g2a |[euonippy
SpuUnNd ani1asay
oot'629'8% ZrS'SLVLS rST'reS 9% T69'1T28'SS$ €2Z2'6TO'vS$ 956'92S5'C$ - @oueleg ysed Bulpuz
os os$ (L22'¥S$) (L22'¥SS$) (L22'vS$) (o9z‘ezes) s1oafoud - ssan
ovs'9es'es oszZ'vee'es TZT'OET'CS v 2058 TS 96€'v28% LY T'OVES Saniasay - Ul su9ysuell
00S'9% 00S'9% 00S'9% 00S'9% 00S'9% 00S'9% Swoodu| 1saia1u|
sSaniasay Arel|Ixny
TOT'960'9% 2LLPPTSS 60E'ZTV S €226 TO'vs$ YOT'E6T'ES 695'26€'2$ - @oueleg ysed Buluuibag
ov.'9es'es oLrzZ'vee'zs TZT'OET'SS v 2'0S8' TS 96€'v.8% LY T'OVES Sonlesay Ol Jdjsuel]
8./.'¥8E'TS EET'SBE'TS SET'V8E'TS ZE0'98E'TS Z2TZ'S8E'TS LLE'VLS'TS 1UdWAed 9oMnIas 199 uaund
LIS'TT6B'ES €0v'60L'ES 9SZ' VIS ES 92/'9g2'E$ 809‘6sz'c$ ¥Z25'026'TS anuanay |e1o0l 19N
LTO'SOO'ES$ 8ES'L00°'ES 9/20'2v6'C$ zs8'288'2$ 2T9'295'C$ Tso‘zoz'es sesuadx3zg |ejoL
€ege'srs €ege'srs €ze'srs €ege'srs aseo enided
TT8'22T'2CS$ 60T'SET'CS vrz'€60'cH « 00Z'zso'cs TO96'TTI8' TS STV 'SO9'TS$ sasuadx3 Buneiado
0ozcOo'T 0ozOo'T 0ozOo'T 0zZOo'T 0oco'T Jorejreos3  BuneisadoO
90z‘'228% 9oz‘'228% 809'808% « 82V'06.L% 8ZV'0TLS 9€9'959% a@suadx3 soqen
000'T €20'T €20'T 000'T €20°T 1o1ejeos3 Joqge]
SES'9OT6'9% Tr6'9TL 9% ZEE' TOV' 9% 229'vZ2T'9% ozz'228'vs$ S25'28T'vs$ anuanay |eloL
(ez6'0TZY) (o82'voz%) (€06'96TS) (6TS'98TS) (OLV'EVTS) (ToT'T9Z®) SassoT Adueden
£69'96% 9€.'S6% 88.'6% 6t8'€6% oze6'zes 000‘z6% anusnay 12410
ovz'ses @ipa2aD ssa)sajdul Aresodwa)
S9L'0€E0'LS$ S86'S28'9% Ly €9S'9% 262°2T2'9% 9€5'28L' VS 929'TSE' VS anuanay
- - - - spag palenouay Jo "ON
- -- - 89T spag MaN JO ‘'ON
- - - v 1HUN/31NS/SPad 4O "ON "Bavy
-- -- -- zv S1dv/SHUMN/S3/INS 4O "ON
spagidv
paJjeys 1pis
3|6uls 89T
uado uoDVY AlISIaAIlUN
8T-,TOC 2T-9T0Z 9T-STOZ ST-+TOZ

IASNIJX3 ANV INNINATH ONILVHIdJdO

85



€95'208'6$ 9TT'0ZT' 0TS Ov6'vLT 0TS 208'€S.'6% £58'TYS'6% Y6 LbT'6$ TIV'ZIV'8S S0S'8S8',$ soueleg yseD pasinay
- - - - - 000'05$ 000°'05$ 000'0S$ >sied 869]10D ureluren
8/5'0S.'v$ £68'€v9'ES £68'€r9'ES £68'€v9'ES YST'9SP' S 20T'Shv'es Z0oT'Shr'es 202'68€'T$ (TT3) @21I8S 1g8q [euonippy

Spung aniasay

IrT'8SS' VTS OTO'v9L'ETS €€8'8T8'ETS S69'26€'€TS L00'866°TTS$ EVO'EVITTS ¥TS'206'0TS ZTL'L62'6% - @oueleg ysed Buipug
(000°00T$) (000°00T$) (000°00T$) (000°00T$) (000°'00T$) (000°0S%) (000°05%) (000°05%) spaloid - ssa
SZS'TES VS 0.,5'289°€$ T1ES'8ST' VS Zre6r6'es ,95'€68'C$ zeT'vee'es 80S‘2r0'ES €6T'T60'CS seniesay - Ul sigysuel]
005'9% 005'9% 005'9% 005'9% 005'9% 005'9% 005'9% 005'9% awoou| 1saiau|
Sanlasay Arelixny

9TT'0ZT'OTS$ Ov6‘'v.T'0TS$ 208'€S.L6% €58'IrS'6$ Tv6',6T'6$ ITv'291'8$ S05'806°L$ 6T0'0S2 L$ - @oueleg yseD bBuluuibag
S2S'TES VS 0.5'289°'€$ TES'8ST' v$ Zve'6r6'eS ,95'€68'2$ zZeET'vee'es 80S5'2r0'ES$ €6T'T60CSH Sanlasay 0} Jejsuel ]
OLV'¥8E' TS 6170°'98€'T$ 659'€8E'TS$ 999'€8E'TS$ TTE'S8E'TS rrO'v8E' TS TST'98€'T$ 06T'S8E'TS s whed 9onIas 1gag waund
S66'ST6'SS$ 6T9'890'SS$ 06T'2VS'S$S 800'EEE'SS 8.8'8.2'v$ S/T'809'v$ 659'821'v$ €8E'9L1'ES onuanay |10l 19N
z8.'661'ES$ €EY'8ZY'ES rvS'85E'ES SST'0TE'ES 6€£6'2VZES 908'9.T‘E$ 06V TET'ES 66S5°'290°€E$ sasuadx3 |ejoL
asea ended

€59'TSS'C$ 0Z9'T0S‘C$ 695'251'2S$ 6.7 VOV CS €ee'LGe'CS OTIT'TIE'CS v6.,'592°2$ L9€'122'2% sasuadx3 Bunerado
0zZ0'T 0z0'T 020'T 0z0'T 020’1 020'T 0z0'T 020'T Jorejeosz Bunesado
62T'816% €T8'926% 5.6'S06$ S5.6'G06% 909'588% 569'598% S69'G98% ze2'9v8s 9suadxz Joqge
€20°T €20'T 000'T €20'T €20'T 000'T €20'T €20'T Joreessy Joqen]
L22'STV'6$ 2S0°'267'8% 7€2°'006'8% €9Y'€EY9'8$ LT8'T2ZS LS 186'v8LL$ 6VT'095'L$ Z286°'€VS 9% onuanay |eloL
(T26°282%) (8cz'sszs) (90T'2L2%) (T8T'v92$) (695°'5229%) (T69'2€2%) (892°'0€2%) (rS2'S6T$) S8sSs07 Adueden
S0L'vOT$ 899'€0T$ Tr9'20T$ S29'TOT$ 6T9°'00T$ £29'66% 9€9'86$ 099'26$ anuanay 18y10
LOO'TVTS T08°22T$ 9G6'9TTS (pa1D ssa)salduL Aresodwal

770'665'6% S09'205°'8% 86T°'0L0'6% 8T10°908'8% 996'8TSL$ 0S0°€E26'LS 182'269'L$ 02T'S2ZS 9% anuanay
VT — - - - - — - spag palenouay JO 'ON
-- - -- 2IT - - ZTT - sSpag MaN 40 "ON
- - -- v - - v - Hun/aUNs/spag J0 "ON “Bav
- - - 8z - -- 8z -- s1dy/SHUN/S8NUNS JO "ON

spagdidv (spag v6) spag1dvy (spag 2z21)
['eH MoJi1oN paleys ipis a‘s'a‘'v paleys ipis 943
parenouay 1'eH MOJION a|buls 2TT died abajjod a|buls ZTT dured abajjod

uado aso|D uado ysijowaq uado ysijowaq uonovY Alsianlun
9¢-Scoc Sc-vcoc vec-€20c €c-¢coec cc-1c0oc Tc-0coec 0c-6T0C 6T-8T0cC

IASNIJX3 ANV INNINTAH ONILVHITIdO

86



.86'€ze'6$ 680'266'L$ ¥29'020'L$ €/.5'602'L$ 619'28v'8% ¥85'9T.'8% 85¥'002'6% TEL'S2L'6% ddueleg ysed pasinay
- - - - - - - - ied abajjoD ureluien
TL9'TLV'9% TLO'TLV'9% TL9'TLV'9$ 8€2'92S'S$ 8€2'92S'S$ 8€2'92S'S$ 8/.5'0S2'v$ 8/.5'0S2'v$ (TT3) @01nI9S 199Q leuonippy

Spung an1asay

8G59'G69'STS 092'€9V' VIS S62'267'ETS TI8'SET'ETS ,88'800'VT$ 128'2vZ' vIs LEO'TS6'ETS OTE 9LV VIS - @ouejeg yseD buipug
(000°00T%) (000°00T%) (000°00T$) (000°00TS$) (000°00T$) (000°00T$) (000°00TS$) (000°00T$) spaloid - ssa7
690°26/2',L% 9€9'9€5'L$ 222'9.8'S$ T99'9v8'v$ €£08'G8€'S$ £98'GET'SS S08'8TE'v$ ore'29L VS senIesay - Ul sigjsuel]
005'9% 005'9% 005'9% 005'9% 005'9% 005'9% 005'9% 005'9% awoouj 1saiaul
Sanlasay Atel|Ixny

680'266'L$ 729'020'L$ €/5'60L'L$ 6179'287'8% ¥85'9T.'8% 85t'002'6% 1€2'G22'6% €95°208'6% - @oueleg yseD bBuiuuibag
690°262',L% 9€9'9€5'.$ z22'9.8'S$ T99'9v8'v$ £08'G8€'S$ £98'GET'SS S08‘8TE'vS e gAR AV <3 sanlasay o1 Jgysuel]
ST6'V8E'TS v..'v8E'TS ZTO'V8E'TS 8,9'€8E'T$ G/G'S8E'TS S60°€8E'TS 1uswWwAed 221I9S 192 Wuaund

690'262°L% 9€£9'9€S'L$ LET'TOZ'LS 9EY'TEZ 9% GT18'692'9% IrS'6TS 9% T8E'Y0L'S$ IreE'SYT 9% onuanay [e101 19N
796'TSO'v$S 09t'696'€$ 886'TT6'ES ,62'2€8'ES 9€2'vSL'ES 6,0'002'€E$ 9.9'v29'es ST8'0SS'ES sasuadx3 |eloL
aseaT lended

899'686'c$ LV0O'TEB'ZS G.5'€.8'2$ TET'LT8'CS 166'T92'2$ v€8'20L'C$ 6EL'VS9'CS$ 989'209'c$ sasuadx3g Buneiado
020 T 02Z0'T 02Z0'T 0zZ0'T 02Z0'T 020'T 020'T 020'T Jorejeos3 Bunesado
262'290'T$ €TV '8E0'TS €TV '8E0' TS L90'STO'T$ S1v2'266% S12'266% 9€6°'696% 62T'8V6% 9suadx3 Joqen]
€20°T 000'T €20°T €20°T 000'T €20'T €20'T 000'T Joreleos3 Joge]
vE0'6V8 TTS 960°90S'TT$ SZT'ELT'ITS €€2°€90'0T$ TS0'v2S'0T$ 0Z9'6TZ'0TS 950°'62€'6$ LST'969'6% onuanay |eloL
(856°'29€%) (28€'25€%) (ezct'eres) (885°20€%) (9TT'22EP) (res'etes) (9ev'082%) (0T9'962%) Sasso7 Aoueden
08E'ETTS 1G2'2TT$ VT ITTS 970'0TTS$ 956°'80T$ 2/,8°20T$ 608°90T$ 2S5.'S0T$ anuanay J1ayio
600°0LT$ 0€8'VSTS (pa1D ssa)sajduL Aretodway

219'860'2T$ STZOVL'TIS ZOT'vOr'TTS £292'980'0T$ TIZ'LEL'OTS LLV'v2P'OTS 2S8'LVE'6S ST0'288'6% onuanay
- - vrT - - vZT - - spag parenouay jo ‘'ON

- - - . - - - - spag maN J0 'ON
- - - - - -- - - NuUN/a1NS/Spag Jo "ON “Bay
- — - -- -- -- -- -- s1dy/s1UN/S8MNNS JO "ON

IreH preyoaud eH a2ouad
parenouay IreH preyoud parenouay IreH @ouad

uado aso|D uado aso|D uo11OVY AlSJISAIUN
vE-E€E0C €e-¢e0c ce-Teoc Te-0€e0c 0€e-6c0¢ 6c-8c0¢ 8¢-Lc0c 12-9c0¢

IASNIAX3 ANV INNINATH ONILVHIIdO

87



"]JU224ad G°¢€ 1B 91e|eISd YdIYM ‘TE0T
pue 8Z0¢ 40 uoi1daoxa ayl yum ‘4eah Jad 1uad1ad € 1e 91e|eIsa 91kl ||B — PJeMIO) pue QTOZ JEIA [BISI e

‘(9p1|S 1XaU 93S) eluISJIA IS9AN Ul uolleonpl JaysiH Ul sioHladwod
1S9SO[2 JNO uey3l SS3| 3] |[|IM S1S0D JUdJ JNO £TOZ Y8noayl saseasdoul asayl yim jeys 30afoad apn "s3sod ueld
Ja1sew 3uisnoy JeaA-0g ayi Joj apinosd 01 papasu ade £T0Z Y3noayy €10z 41eaA |edsly wod) sasealdul syl 910N

‘syjuawliede mau pue died 383||0) ‘S||BY 90UapISdJ 0} 3SEIJUI JUIAd {7 — /TOT JBIA [BISI e

*9seaJoul 1ua4ad ¢ e syafoad yoiym ‘paysiuinjun wooupag g 4o uoindaixa
3yl yum ‘ syuawiiede mau pue dued 989||0) ‘S||BY 20UdPISAJ 4O} ISeaJoul Judd4ad 9 — 9TOZ JEIA |BOSIH e

'9seaJoul 1uddJad ¢ e s309foad yoiym ‘paysiuinjun wooupag g 40 uoindacxs ayy
UM ‘syuswniedy dJded 989]|0D J0) Jua24ad G'g pue S||eY 2J0UdPISAJ JO) 9SEAUDUI U2 G — GTOZ JBIA [BISId e

"aseaJoul Jua24ad € e s30afosd yoiym ‘paysiuiniun woolpag g Jo uoindaoxa ayi
Yam ‘syusawniedy dded 983]|0D 40} Ju24ad G'G pue S||eY 2J0UdPISAJ SO} 9SBAUDUI JU2IAd G — HTOZ JBIA [BISI4 e

‘syjuswledy yJied 9839(|0D pue s||ey 22UapISaJ By} JOJ 9SBUOUI 1UIIAd G — ETOTZ JBIA [BISI4

:suoi3dafosd anuanal 9sayl 01Ul 3|INg US3Q SABY S3SEAJIOUI JUdJ SUIMO||0) BYL

7€0C Y3noJyl €70 Wodj pag J4ad
S9SEaJIU| 93L1UDDIDd JUY paldalfoid

88



S101119dw o)
1IN0 0}
paJedw o) S1uUdYy

89



%0°€ 16'T0L VS %0°€E 96'7957S 00°CEV' VS playdays
%0°€E €8'€80°SS %0°€E 9/°SE6'VS 0026L7S lleysJein
%0°€E ¥5°5697S %0°€E 8/'855VS 00'92¥'vS NAM
S||eH |euollipeJ]|
%0°€ 7€7760'SS %0°€ 00767 00°008'7S "UJnjun WooJpag  1sa1) uodjed
%0°€ SV LS %0°€ 09°0€2°LS 00°020°LS wooJpag T 3581 uodje
%0°€E TLTTY'SS %0°€E 90°'S5T’SS 00°20T'SS psaydays
%0°€E 10°856°SS %0°€E 8V ¥8L'SS 00'9T9'SS [leysJein
%0°€E TL°8ET'SS %0°€E ¥1°980SsS 00'8€6'7S NAM
$3INS 3|qnog
%0°€E €1°021'8S %0°E 79°€88°LS 00'7S9°LS pJaydays
%0°€ 1S°TS6'LS %0°€ 88°07L°LS 0096%°LS leysten
%0°€E €8°€9T°9$ %0°€E 0£'786°SS 00°0T8'SS NAM
$31INS 3|3UlS|
3% PTAd 4% €TAd 4% ZTAd ES:&E%
%0°S 0S'vE8‘E %0°S 06°TS9‘E$ 00°'8LYV‘ES pleydud
%0°S 0S'7E8‘E %0°S 06'TS9‘ES 00°8LY'€$ ERITER
%0°'S 0S'vE8‘E %0°'S 06'TS9‘€S 00°8LY'€$ MOLION
A3y dD [e30]]
%S'S €9'%90°S %0°S 09°008'7S$ 00°2LS7S woo.pag € yied 59||0)
%S'S S0'6EV'S %0°S 05'SST'SS 00°0T6'7S "uing Woo.pag ¢ Jed 339||0))|
%0°€ 9 Tv6 Y %0°S 05°'86L7S 00°0L57S ‘uinjun Wooupag g yied 33310
%S'S 959299 %0°S 0T'T879S 00°786°SS woo.pag T 3ied 333||0)
A3Y dq |e10L|
%0°S 6 T9EY %0°S 08'€STVS 00'956'€S 3|gnoq uehig
%0°S 75°'89T°S %0°S 0v'26vS 00'8891S 3|3uIs Juelug
4% vTAd 4% €TAd 4% TTAd A3




%0°€E 06°LET'SS %0°'€ 97'8867S %0°€ L6'TV8 VS piaydays
%0°€E ¥2'555SS %0°€ v €6€°SS %0°€ GE'9ET'SS |leysiein
%0°€ S6'0€TSS %0'€ 05'186'7S %0'€ TV'9€8'vS NAM
S||eH |euoiliped]|
%0°€E 75°795°SS %0'€ vv'Zor’ss %0'€ 60°'SvT’SS "uInjun wWooJpag g 1534 uodjey
%0°€ 0T'8ET'8S %0°€ L0°'TO6LS %0°€E ¥6°0L9°LS wooJpag T 1s8J) uodje
%0°€E 9'116'SS %0°€ SETYL'SS %0°€ 60°'G/5°SS psaydays
%0°€ 87'0TS'9S %0'€E 98'02€9S %0°€E GL'9ET'9S [leysein
%0°€ 0S'v2L'SS %0'E 9/°155'SS %0'€ 68'S6£'SS NAM
$31NS 3|qnoq
%0°€E 80°€/8'8S %0'€ ¥9'¥19°8S %0°€E €/°€9€'8S psaydays
%0°€ 76'689'8S %0°€ 18'9€¥'8S %0°€ 80'T6T'8S lleysien|
%0°€ 8€'GEL9S %0°€ TT'6£59S %0°€E ¥L'87€°9S NAM
$31INS 3|3ulS|
4% LTAd 4% 9TAd 4% STAd xSioyzadwo)
%0't 0S'8EV'VS %09 6L°L9TVS %0°S 22°920vS pieydrd
%0'Y 0S'8EV' VS %0°9 6L°L9T'VS %0°S 7T°920vS$ ERITEY]
%0't 0S'8EV' VS %09 6L°L9T'VS %0°'S 20°920'v$ Moo\
A3Y dD |er0)
%0t 9T'9v6'SS %09 97 LTLSS %S9 €8'€6€°SS woo.pag € led 933||0)
%0'Y G/°S8€9$ %09 STOVT9S %S9 65°76L°SS ‘uing Wooupag g Jed 989||0D)
%0't 6T°ESY'SS %0°E SP'EVTSS %0°€ €/°060'S$ ‘unjun wWooupag g 3led 389||0)
%0t S6'6LL°LS %09 TL08YLS %S9 60°LS0LS woo.pag T 3led 933||0
A3Y d9 |e10]
%0't 16°870°9S %09 vEVS8 VS %0°G 95'6/SVS a|gnoq juehig
%0't 19'786'SS %09 95°7SL°SS %0°S S6'97¥'SS 9|8uIs ekig
4% LTAd 4% 9TA4 4% STAd Knuz

91



Y€-€€0C Y3Snoayl Z1-TTOC S4esA |edsi
UB|d 9NUSAIY 1U3Yy WOO0Y

ue|d Jaise|A sulSnoH

92



G9/2'0€0'L$
S/.T'8%
9CT'9%
8/G'9%
6T9'S$
v10'8%
0€0'T
2LS'vS
Z.S'v$
2LS'vS
€02'S$
Z9T'9%
0€0'T

ove'T
89T
9
8¢
9.1
A
0ST
vl
€9T
09T
ove

8T-/LT0¢C

S86°'528'9%
LE6'L$
816'S$
98€'9%
SSP'S$
182°'L$
ovOo'T
6EV' VS
6EV' VS
6EV' VS
1S0'S$
286'S$
ovo'T

ove'T
89T
9
8¢
9.T
L
0ST
44"
€91
09T
ove

LT-9T0¢C

Lvv'€9S5'9%
2E9' LS
6TL'SS$
TvT'9%
SveZ'ss$
z8v'L$
090'T
892'v$
892'v$
892'v$
LS8'v$
2S5.'s$
090'T

ove'T
89T
9
8¢
9.1
A
0ST
vt
€9T
09T
ove

9T-STO0C

162°'2T2'9%
002°L$
S6E'S$
€6.L'S$
260'S$
850°L$
S90'T
920'v$
92Z0'v$
920'v$
28S'v$
L2v'S$
0SO'T

ove'T
89T
9
8¢
9.1
L
0ST
vl
€91
09T
ove

spag dv
palreys pIs
9|buls 89T
uado
ST-¥T0Z

9€5'28.L'v$

990'S$
ovv's$
vr6'vs
829'9%
GSO'T

SE8'eS
SEB'ES
SE8'ES
voE'vrS$
89T'S$
0S0'T

9.1

0ST
vt
€9T
09T
ove

vT-€T0C

€T-¢T0¢C

9/.9'TSE'VS

2.S'v$
OT6'v$
0LS'v$
286'S$

8.V'ES
8.7'€$
8.V'ES$
9S6°'ES$
889'v$

9LT

0ST
44
€91
09T
ove

C¢T-TT0C

anuanay |el1oL

spag a1insS maN

spag iuawuedy maN

(pPaysiwiny 49 €) sued 263100
(pPaysiuiny 49 2) Mred ab9(j0D
(paysiuiniun ¥g z) >red abajjod
(paysiuunyun Hg 1) led 863|100
uonepu|

Il'eH preysud

IleH @duad

1IeH MOJIoN

(21gnop) aoe|d uelig

(@1buis) aoe|d 1ueAIg

uoneyu|

pag J2d anuanay

spag Jo JoquwnN |e10L
spag a1insS maN
spag iuawuedy maN

(PausiuINy ¥g €) sred a63j10f3
(paysiuiny ¥g 2) »red 8bs|j0D
(Paysiwnun ¥g g) dred absjjoo
(paysiuiniun H4gq 1) ded 8ba|j0D
IreH preyoud
IleH aosuad
1'eH Mmoo
(a1gnop) soe|d uelig
(a|Buls) aoe|d 1ueAIg
spag J0 1oqunN

spag paleAouay JOo ‘ON
spag MaN j0 ‘ON
HuN/saunNs/spag 4o "ON "By
S1dy/SHUN/S8INS 4O "ON

uo1oYy ANSIaAIUN

NV1d INNINATH 1INTFH NOOd



70'66S'6$
LSY'OTS$
9€8 .S
vIv'8s$
98T'.L$
1S2'0TS$
0EO0'T
8¥8'S$
8¥8'S$
8¥8'S$
S59'9%
188'.L$
0€E0'T

1'eH MOJIoN
palenouay
uado
9¢2-520¢

S09°'205'8%
ZST'OTS
809°'L$
691'8%
1.6'9%
£56'6%
ov0'T
119'S$
119'S$
119'S$
T9v'9%
259',$
o0’ T

1'eH Moo
9s0|D

S¢-vcoc

86T'0L0°'6$
29/.'6$
STE LS
vS8'L$
60.'9%
0.5'6$
0EO0'T
6S1'S$
6S17'S$
6S7'S$
212'9%
1S€E'L$
0€0'T

Lve'T

tc-€coc

8T0'908'8$
8.1'6%
2OT'L$
929'.L$
€TS'9%
162'6%
0e0'T
00€'S$
00€'s$
00€'s$
T€0'9%
EVYT'LS
0E0'T

spag idy
paseys ipis
9IbulsS 2TT
uado
€2-ze0ze

996'8TS'L$
T02'6%
S68'9%
vov'Ls$
vze'os
0zo'6$
0e0'T
IrT'S$
IrT'S$
OvT'S$
958'S$
SE6'9%
0€0'T

(spag v6)
a‘'o‘a‘'v
dyied aba|joD
ysiowaq
cc-1c0oc

0S0'EZ6'LS$
£€6'8$
69'9%
88T'.L$
orT'os
85/.'8%
0e0'T
966'r$
966'r$
966'v$
S89'S$
€€2'9%
0€E0'T

0€C'T

0ST
44
€9T
09T
ove

Tc2-0c0c

182°269'L$
€.9'8%
6617°'9%
6.6'9%
T196'S$
€£0S'8$
0€E0'T
0s8'v$
0S8'v$
0S8'v$
0zs's$
LES'9%
0€E0'T

0€z'T

0ST
44"
€9T
09T
ove

spagidy
paJjeys ipis
9IbuIs ZTT
uado
02-6T0Z

0ZT'S2S'9%
12v'8$
0TE'9%
S2/'9%
/8/2'S$
sse'ss
0E0'T
60.'V$
60.'V$
60L'v$
6SE'SS$
ovE' 9%
0€0'T

STT'T

0ST
44
€971
09T
ove

(spag 2zz1)
943

Mied abajjoD
ysljowaq
6T-8T0C

anuanay |elo
spag a1lnsS maN

spag iuawuedy maN

(Paysiuiny ¥g €) ded ab9|0D
(paysiuiny 4g 2) >red absjj0d
(Paysiuiniun ¥g 2) red aba|loo
(paysiuunyun 4g T) dled 8b9||0D
uonepu|

Il'eH preyoud

lleH aouad

1reH Mmouion

(a1gnop) aoe|d 1uelig

(a1buls) aoe|d 1uelig

uoneju|

pag Jad anuanay

spag J0 JaquwnN |eloL

spag a1nsS maN

spag iuawuedy maN

(paysiwng ¥g €) sied 869100
(paysiwng yg 2) sied 869100
(pPaysiwnun 4g g) >ied abajjod
(paysiuiniun Hg T) died abajjoD
Il'eH pireyoud

llIeH @2uad

'eH MO1IOoN

(s1anop) eoe|d 1uelig

(a1buls) @oe|d 1UEAIg

spag Jo 1aquwnN

spag pajenousy Jo ‘ON
spag MmaN JO "'ON
HUN/S3UNS/SPag J0 "ON "Bay
Sidy/sHuM/sauns 4o "ON

uonovy AlsiaAlun

94



ZT9'860°CTS$

SLE'ETS
€20'0T$
29/.'0T$
261'6$
CTIT'ETS
0€0'T
08v'L$
08v'L$
08v'L$
215'8$
T80'0T$
0€E0'T

€02'T

vE-€€0¢

SZZOVL'TTS

986'CT$
1eL'6$
8vV'0TS$
526'8$
0€EL'CTS
0€0'T

(4 TAVAN
(4 TAVAS
FASTAVAS
roz'ss
/8/'6$
0€E0'T

€02'T

€€-2¢€0¢c

ZOT'vOv'ITS

809'CT$
8vv'6$
vr1'0T$
599'8$
6GECTS
0€0'T
0S0'.L$
0S0°'.L$
0S0°.$
€zo'ss
20s'6$
0€0'T

€02'T

I'eH preysud
parenouay

uado
ce-Te0C

/92'980'0T$

ove'eT$
z.1'6%
61v8'6$
Z1iv's$
666'TTS$
SEO'T
Sv8'9%
Sv8'9%
Sv8'9%
06.2'L$
szz'es
SEO'T

6S0°'T

I'eH preysud
2so|D
TE-0£02

1T2'LEL'0T$

92Z8'TTS$
298'ss
9TS'6$
82T'8$
v6S'ITS
0€0'T
v19'9%
v19'9%
vT9'9%
92s',$
£T6'8%$
0€0'T

0€-6¢0¢

LLV'Vev'oT$

Z8V'TT$
09'8%$
g8ec'6$
168'L$
9GZ'TTS$
0€0'T
121v'9%
121v'9%
121v'9%
VA ISIAN
59'8$
0€E0'T

IreH asuad
parenouay

uado
62-8202

2S8'LVE'6S

SYT'TT$
rSe'ss$
696'8$
199.$
826'0T$
SEO'T
veZ'9%
veZ'9%
vEZ'9$
¥60°L$
zov'ss
SEO'T

S80°'T

Il'eH 2ouad
aso|D
8c¢-Lc0c

DNUSANASY |elo]

STO0'.88'6%
- spag a1nNs MaN

T..'0T$ spag iuawuedy maN
T,0'8% (Paysiuiny ¥g €) ded abajj00
999'8% (Paysiwiny ¥g 2) dred ab3j|00
(4o} XS (Paysiwinjun 4g 2) >ued abajjod
6SS'0TS$ (Paysiuinjun 4g 1) >red abajjod
0€0'T uonepyu|
£20'9% Il'eH preysud
£20'9% IleH @suad
£20'9% l'eH MO.IoN
+58'9% (a1gnop) aoe|d 1uelig
8TT'8$ (a1Burs) aoe|d uelig
0€0'T uoneyu|
pag J1ad anuanay
122'T spag jJO J2quinN |ejoL
- spag ayns maN
26¢€ . spag iuswuedy maN
- (paysiuiny 49 €) »red abaj0D
- (paysiuiny 4g 2) »red mmm__oo%
-- (Paysiuiniun yg 2) ied abajjod
-- (Paysiwnjun 4g 1) died aba|joD
0OST I'eH preysud
ZrT IleH @duad
ST 1I'eH MOJIION
09T (a1gnop) aoe|d 1uelIg
ove (a1buis) aoe|d welig
spag jJo JaqwnnN
-- spag pslenousy JOo "ON
- spag MmaN JO ‘ON
-- 1UN/SdINS/SPag J0 "ON “Bay
-- sidy/sHuN/saNnNs Jo "ON
uonoy Alsianiun
12-9202




‘'Sjuswiliedy YJded
933]|0D 9Y3 JO uawade|dal pue salJoHwJIop Jap|o
93 JO UOIleAOUDJ UO SNJ0J dUINUAS e pue spaqg ul
UIMoJd3 1sapow sem aAlpalqo Asewinud ay| -ueld
191seAl SIyl 01 uawisnipe aininj e ag ||Im a4y}
3UISNOY 1UapN1S 40O} pueWIP SJO0W SIALIP YIMou3
2JOW pue Ssindd0 Syl J| ‘spagq mau Adnaoo
01 Yymwodgd juawjosua Jofew aiinbas 01 1ou
sem ue|d J91Se|N SIYl Jo aAndalgo Asewlud ayj

96



‘ANISISAIUN

9yl JO Ajljiqisuodsas ayl 3q |[[IMm 3ulpuoq M3N
‘(ue|d J491se|\ SIYl ul paleald Spag Mau Ul SUIAl
sjuapnils uodiald uo puadap o1 ue|d ayl ag 1ou
IIIM 1]) "ue|d J4931Se|A JesA-0g a9yl ul pauue|d spaq
M3U 3yl ueyl Jaysdly yonw aJe suolydafoid puewap
P2q Mau 9yl 49AAMOH  'siuapnis juodisid pue
juowsie4 yioq wod} suisnoy juapnis Joj puewap
9] alenjena pip Apnis ue|d J31se|\ SulsnoH ayJ

97



wnljuswow
C_mw O] pue luawWliwwiod Jno MOoys O] ucmtOQE_ S| Huw_.OLQ Syl JO Jels syl

S9111[19.) JUBWdEe|dal/Mau 3say3) Jo ||e ueld 0}
Wl plINg uSISap e JO Wl |BJN109}IYdJe dUO 3SO0YD 9M 1Byl Papusawwodal S 3

pase|dal aq 03 xa|dwod s1Y3 Jo aseyd puodIas ayj Joj mou ue|d os|e p|noys I\

sjuswiJede paq usawade|dal gTT 0 3uip|ing
9y} pue sjun yJed 939||0D 9y3 JO % JO uolijowsap 3yl 40} mou ue|d pjnoys 3\

Ayi1oey siyy Adnooo pue ‘pjing 404 puoq pinoys apn

xa|dwod
SIY3} 91e20| 01 159( 949YM SI99UISUd pue S3123}1YydJe YlM SUOISIDdp ew
pue xa|dwod juswiede pag-g9T mau ayj ue|d o1 Apjoinb anow pjnoys spn

ue|d J21Se\ Syl ul 3|qissod se Ajiea se passalppe aq 1SN

sjuswliedy YJed 933(|0D

98



S9111|19.} J9P|O 9S9Y1 WOoJ) |eli9lew snopJezey aleqy
S9l111|10€e} 91ep-03-dN YlIM SI9MOYS pue Swo0J3saJd ade|day

SMOpPUIM ddoe|day
SWa1sAs suiquinid @ ‘Suinysi| “DVYAH ‘|ealueyoisw ade|day

slolens|e mau — (Jueljdwo) yav)
s3ulp|ing 9S9Y1 JO SI0O0|} ||e 01 SS92IE 3INSSE 01 YSIM I\

'90e|d JueAig Jo sainiea} A1ajes aji|
93 JO [|B PN[JUl S3111|12B) 924Y3 9S2Y3] 24NSSe 01 YSIM I\

[IEH PJEYOLId
1R ‘90U9d ‘MOIIOIA 9ZIUJapoW 01 YSIM aAN

99



'SQ03

pue SaWod JeaA |easl} yoea se pPasinad 2q 0]
P39U ||IM |[9poW Suipun} SIYy] -1jnsaJ pua ayl
0] 198 sh djay 01 aping ayi sapinoid 31 ains
ew 01 SI [9pow 3ulpunj JeaA-Ajuaml ayi
10} |eos ay] ‘sieaA (0z) Azuami 1xau ayil Jano
9|qissod yonw AJaA si s1oaload asayy suipund

100



‘wa|qo.d
suolleJauad IXxau 3yl  Bwo023qg
ulese J9A3U 0] SalljIdoe} 9sayl mojle
0] 9leAOUdJ pue ‘Malnad Ajjenuinuod
01 ue|d ay3 pue salll|loe} suisnoy Jno
0] UOIlU91Ie 3ainin} jueisuod si sulig
p|noys ue|d Jaise|A SIYyy azud ayl

101



Tab 10



Fairmont State University
Board of Governors

June 21, 2012

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

FY 2013 Chargeback Agreement
Finance Committee

Be it resolved, that the FSU Board of Governors approve
the chargeback agreement for fiscal year 2013 and the
estimated chargeback budget for same.

Rick Porto

Changes in chargeback budget values for each institution
due to adjustments to the agreement and a change in the
FTE enrollment allocation percentage assigned to both
institutions are included in the 2013agreement attached.

Legal authority for Chargeback Agreement:

§18B-3C-12. Relationship between independent
community and technical colleges and former sponsoring
institutions.

(@) Intent and purposes. --

(1) It is the intent of the Legislature to establish
community and technical colleges in every region of the
state that meet the essential conditions of section three of
this article and focus on achieving established state goals
and objectives.

(2) This section defines the relationship between a
community and technical college which was
administratively linked to a sponsoring institution prior
to the first day of July, two thousand eight.

(b) Where an independent community and
technical college was linked administratively to a
sponsoring state college or university,, or was designated
as a regional campus or a division of another accredited
state institution of higher education, prior to the first day
of July, two thousand eight the following conditions
apply:

(1) The community and technical college shall be
accredited separately from the former sponsoring
institution;
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(2) All state funding allocations for the community
and technical college shall be transferred directly to the
community and technical college.

(3) The former sponsoring institution and the
community and technical college shall agree to the fees
the former sponsoring institution may charge for
administrative overhead costs.

(A) The fee schedule model agreed to by the institutions
shall delineate services to be provided and the fees to be
charged to the community and technical colleges for the
services;

(B) The fee schedule shall be based upon the reasonable
and customary fee for any service, shall bear a rational
relationship to the cost of providing the service.

(C) Any contract between a community and technical
college and its former sponsoring institution related to provision
of services pursuant to subsection (c) of this section in effect on
the first day of July, two thousand eight, shall continue in effect
until the first day of July, two thousand nine, unless amended or
revoked before that date by mutual agreement of the
contracting parties.

(D) The former sponsoring institution shall continue to
provide services pursuant to subsection (c) of this section as the
governing board of the community and technical college
considers appropriate under a negotiated contractual
arrangement until the first day of July, two thousand eleven or
the governing boards of both institutions mutually agree to end
the contract arrangement.

(4) An independent community and technical college and
the institution from which it obtains services may customize the
fee schedule model to fit their needs.

(5) Policies shall be formally established to ensure the
separation of academic and faculty personnel policies of the
community and technical college from those of the former
sponsoring institution. These policies include, but are not limited
to, appointment, promotion, workload and, if appropriate,
tenure; and

(c) The former sponsoring institution which was
administratively linked to a community and technical
college prior to the first day of July, two thousand eight,
shall provide the following services subject to the
provisions of subsection (b) of this section:

(1) Personnel management;

(2) Recordkeeping;

(3) Payroll;
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(4) Accounting;

(5) Legal services;

(6) Registration;

(7) Student aid;

(8) Student records; and

(9) Any other services determined to be necessary
and appropriate by the board of governors of the former
sponsoring institution and the board of governors of the
community and technical college.

(d) Any disputes between an independent
community and technical college and its former
sponsoring institution, regarding their respective rights
and responsibilities under this chapter of the code, which
cannot be resolved by the governing boards, shall
be resolved as follows:

(1) The matters in dispute shall be summarized in
writing and submitted to the chancellors jointly for
resolution;

(2) If the matters in dispute cannot be resolved by
the chancellors within thirty days, they shall be
submitted to the Council and Commission for resolution;

(3) If the Commission and Council jointly cannot
reach a resolution following their first regularly
scheduled meeting or within sixty days, whichever is
sooner, the chairpersons of the Commission and Council
respectively shall establish a three-person panel to hear
the matters and issue a decision within thirty days:

(A) The three-person panel is comprised of one
person appointed by the chairperson of the Commission,
one person appointed by the chairperson of the Council,
and one person appointed jointly by the two
chairpersons.

(B) The decision rendered by the three-person
panel is binding on the governing boards, Commission
and Council, and may not be challenged in the courts of
this state.

(e) The governing board of the community and
technical college and the Council are responsible for the
development of the community and technical college and
for compliance with the essential conditions, all as
required by this article.

(f) The president of the community and technical
college has such responsibilities, powers and duties in the
development of the community and technical college and
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in compliance with the essential conditions, as directed by
the governing board or as are necessary for the proper
implementation of the provisions of this act.

(g) Notwithstanding any other provision of this
code to the contrary, the Commission shall take
necessary steps to ensure that institutional bonded
indebtedness is secure and that each community and
technical college assumes its fair share of any
institutional debt acquired while it was part of the
baccalaureate institution.

(h) The community and technical college is
encouraged to secure academic services from the former
sponsoring institution when it is in their best interests
and beneficial to the students to be served. In
determining whether or not to secure services from the
former sponsoring institution, the community and
technical college shall consider the following:

(1) The cost of the academic services;

(2) The quality of the academic services;

(3) The availability, both as to time and place, of
the academic services; and

(4) Such other considerations as the community
and technical college finds appropriate taking into
account the best interests of the students to be served,
the community and technical college, and the former
sponsoring institution. Nothing in this article prohibits
any state institution of higher education from purchasing
or brokering remedial or developmental courses from a
community and technical college.
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Chargeback Agreement
for Fiscal Year 2013

Fairmont State University (FSU)
Pierpont Community & Technical College (PIERPONT)

Accounting for both the FSU and PIERPONT will be on an independent profit model basis, and
financial records will be maintained on a stand-alone basis. This document is intended to
establish the contractual services which will be provided by both institutions. Chargeback
services will occur from each institution to the other. Thus contract services will be provided
by PIERPONT to FSU and FSU to PIERPONT. The definition of Chargeback services is services
from one institution to the other and/or services provided from the Administrative, Academic
Support, Student Service, and Physical Plant support areas of the University to the Community
and Technical College and vice versa. Chargeback services costs range from the collection of
fees for the payment of debt and operating expenses, to teaching services, to the everyday
upkeep of the facilities so that both the University and Community and Technical College
students enjoy and take advantage of both academic learning, student services, and student
activities offered by Fairmont State University and Pierpont Community and Technical College
for its student bodies.

Revenues:
R.1.0. All tuition revenues will be posted to the institution in which the student is enrolled.

R.1.1. Required Auxiliary, Capital, and Student Activity Fee revenues will be recorded as
revenues to the institution in which the student is enrolled. Under this contract
agreement all (100%) of these revenues will be transferred as an expense to the Capital,
Auxiliary, and Student Activity Funds from which the Operating, Capital, and Debt
Service Expenditures are paid. Most of these fees are pledged on revenue bonds and
must be transferred to maintain compliance with bond covenants.

R.1.2. User fees collected from students of either institution will be deposited directly to the
appropriate auxiliary revenue account, and not recorded as revenues by separate
institutions. Examples of this type of revenue are parking, books, meals, rent, etc...

R.1.3. Grant revenues will be deposited in the institutions fund to which the grant was
awarded.

R.1.4. Student payments made via lockbox, web, etc. will be deposited to the four-year
clearing fund and will be moved daily to the appropriate operating state fund for each
institution.

R.1.5 Interest income will be allocated by HEPC to both institutions based on current

allocation methods.
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Expenditures:

E. 1.0.

E. 1.1

Direct expenditures will be assigned directly to either FSU or PIERPONT.

Full and part-time faculty personnel services and fringe benefit expenditures will be paid
from the institution where they are employed.

E. 1.1a.Teaching service expenses will be charged back from one institution to the other based

E.1.2.

on the number of credit hours taught. This chargeback process has been automated for
instructional salary and benefit costs. The software reviews the faculty member, their
salary and benefit costs, courses taught, the student being taught, and the number of
student credit hours being taught. The result is a report on each faculty member (full or
part-time) indicating the charge and chargeback values allocated to each institution for
the credit hours taught to both PIERPONT and FSU students. The teaching chargeback
services calculation will be performed once each semester. If required by the State
Auditor this teaching services chargeback report will be provided to substantiate the
values being charged by each institution to the other.

Support service charge back for salary and benefit costs.

The salary and benefit chargeback services from each institution to the other for
Support Services will be based on the percentage of total credit hours (FTE enrollment)
calculated for the PIERPONT and FSU students. When appropriate certain services may
be negotiated at a different chargeback rate than the percentage of total credit hours.
The total credit hour enrollment percentages will be determined based on enrollments
from the prior academic year’s fall and spring terms at census dates.

Note: Based on mutual agreement while an institutional separation plan is being
developed in FY 2013 the chargeback rate (65.48% / 34.52%) in effect for FY 2012 will
remain in effect as the FY 2013 chargeback rate unless negotiated at a different rate as
reflected on the attached chargeback table. The 65.48/34.52 percent rates will stay in
effect until all separation plans and activity is completed.

E.1.2a. Support service charge back for staff located in the academic schools or departments

will not be charged back to the other institution in FY 2013.

E.1.3. Operating (Non-Labor) expenses for all support offices listed in the Support Service and

Operating Cost Chargeback Table are funded based on percentages listed in this table.
The organization manager of those offices has budget authority to expend against these
budgets during the fiscal year. All unspent budgets at the end of each fiscal year are not
carried forward to future fiscal years. Therefore, unspent budget increases the fund
balance of both institutions. These fund balances are under the direct control of the
respective Presidents of each institution.
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E.1.4.

E.1.5.

Note: Based on mutual agreement while an institutional separation plan is being
developed in FY 2013 the chargeback rate (65.48% / 34.52%) in effect for FY 2012 will
remain in effect as the FY 2013 chargeback rate unless negotiated at a different rate as
reflected on the attached chargeback table. The 65.48/34.52 percent rates will stay in
effect until all separation plans and activity is completed.

Academic operating costs are funded directly by E&G revenues received by each
institution and will not be charged back to the other institution in FY 2013.

Support staff actual liability costs.

The liability costs incurred annually from employee benefits provided to support staff,
such as retiree health premiums, severance payable, etc. will be allocated to the
institutions based on the percentage of total credit hours calculated for the PIERPONT
and FSU students for the prior academic year’s fall and spring terms at census dates
unless a specific area is negotiated at another rate.

Note: Based on mutual agreement while an institutional separation plan is being
developed in FY 2013 the chargeback rate (65.48% / 34.52%) in effect for FY 2012 will
remain in effect as the FY 2013 chargeback rate unless negotiated at a different rate as
reflected on the attached chargeback table. The 65.48/34.52 percent rates will stay in
effect until all separation plans and activity is completed.

E.1.6. Support staff accrued liabilities.

E.1.6a.

Accrued liabilities (sick leave, annual leave, severance payable, etc.) required to be
recorded on the financial statements annually for all support staff will be allocated to
the institutions based on the percentage of total credit hours calculated for the
PIERPONT and FSU students for the prior academic year’s fall and spring terms at census
dates unless a specific area is negotiated at another rate.

Note: Based on mutual agreement while an institutional separation plan is being
developed in FY 2013 the chargeback rate (65.48% / 34.52%) in effect for FY 2012 will
remain in effect as the FY 2013 chargeback rate unless negotiated at a different rate as
reflected on the attached chargeback table The 65.48/34.52 percent rates will stay in
effect until all separation plans and activity is completed.

PEIA retiree and severance payables in the current year.

Payout of PEIA retiree and severance costs incurred during the year will be allocated to
the institutions based on percentage of total credit hours calculated for the PIERPONT
and FSU students for the prior academic year’s fall and spring terms at census dates
unless a specific area is negotiated at another rate.

Note: Based on mutual agreement while an institutional separation plan is being

developed in FY 2013 the chargeback rate (65.48% / 34.52%) in effect for FY 2012 will
remain in effect as the FY 2013 chargeback rate unless negotiated at a different rate as
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reflected on the attached chargeback table The 65.48/34.52 percent rates will stay in
effect until all separation plans and activity is completed.

E.1.7. Chargeback Table

The attached chargeback table will be utilized for FY 2013.

Chairperson Chairperson

Fairmont State Pierpont Community & Technical College
Board of Governors Board of Governors

President President

Fairmont State University Pierpont Community & Technical College
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Institutional Chargeback Allocation Detail

for: Fairmont State University and Pierpont C&TC

Chargeback Chargeback
FY 2013 C&TC University
Chargeback Allocation (From) to:
Revenue:
Capital Fees 1,539,782.00 2,545,328.00
Required Auxiliary Fees 1,214,786.00 3,655,094.00
Student Services 179,411.00 401,409.00
Other (list): 0.00 0.00
Total Chargeback Revenue 2,933,979.00 6,601,831.00
Teaching Chargeback
Instruction:
Total Teaching Chargeback 1,272,439.00 1,302,589.00
Support Services and Operating
Chargeback Expenses:
Academic Support 817,270.17 123,177.31
Student Services 1,106,298.89
Operations and Maintenance of Plant 1,745,557.76
Institutional Support 2,170,681.40 66,628.95
Other:
Instruction 7,284.38 225,849.59
Public Service
Chargeback Estimate for Pay Raises
Total Support Services and
Operating Chargeback 5,847,092.60 415,655.85
Grand Total 10,053,510.60 8,320,075.85

5/30/2012
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Changes
To
Chargeback Agreement for Fiscal Year 2013

UNIVERISTY IMPACT:

1. Business Office:
Removal of Business Office Staff from the Institutional Chargeback Rate to 20%

-Chargeback Revenue - Reduction for Position 00006 (E. Porto) (23,536)
-Chargeback Revenue - Reduction for Position 00022 (T. Winston) (7,698)
Chargeback Agreement - Business Office Sub-total: (31,234)
2. Academic Area Services:
Removal of Organizations from Instructional Chargeback
-Chargeback Revenue (Reduction to Revenue) (316,559)
-Chargeback Expense (Reduction to Expense) 205,804
Chargeback Agreement - Academic Area Services Sub-total: (110,755)
3. Teaching Excellence Office:
Removal of Teaching Excellence Staff from Chargeback
-Chargeback Revenue - Reduction for Position 000545 (B. Fallon) (30,697)
-Chargeback Revenue - Reduction for Position 000782 (S. Glasscock) (16,496)
-Chargeback Revenue - Reduction for Position T00100 (Pooled) (1,266)
-Chargeback Revenue - Operating Budget Org 210100 (Reduction to Revenue) (15,460)
Chargeback Agreement - Teaching Excellence Office Sub-total: (63,919)
4. Information Technology Office:
Removal of Information Technology Staff from Chargeback
- Chargeback Revenue - Reduction for Position 000704 (P. Wilkins) (37,307)
Chargeback Agreement - Information Technology Office Sub-total: (37,307)
5. Admissions Office:
* University Position Updates and Additions - (Net increase to expense) (55,182)
-Chargeback Revenue - University Position Updates and Additions (Net Reduction to Revenue) (69,316)
Chargeback Agreement - Admissions Office Sub-total: (124,498)
6. Enrollment Services:
Removal of Sr. V.P. of Enrollment Services from Chargeback
-Chargeback Revenue - Reduction for Position 000811 (Reduction to Revenue) (54,252)
Chargeback Agreement - Enrollment Services Sub-total: (54,252)
PROPOSED CHARGEBACK AGREEMENT UPDATES-IMPACT ON THE UNIVERSITY SUB-TOTAL: (421,965)
* Gear-Up staff members were brought in to fill current positions as well as the addition of a new recruiter position.
The Admissions Office now has a total of five full-time recruiters.
PIERPONT IMPACT:
1. Office Administrator-Sr.
-Chargeback Expense-Office Administrator-Sr. (24,088)
Office Administrator-Sr. Sub-total: (24,088)
2. Custodial Costs:
-Chargeback Expense - Custodial Costs (8,893)
Custodial Costs Sub-total: (8,893)
3. Enrollment Services Scanning Cost Projections - FY 2013:
-Chargeback Expense - E.S. Scanning Costs (2,416)
Enrollment Services Scanning Cost Projections Sub-total: (2,416)
4. Library:
-Chargeback Expense - Library Electronic Resources & Staff Reconfiguration (17,260)
Library Sub-total: (17,260)
5. Information Technology:
-Chargeback Expense - |.T. Operations & Licensing (7,940)
Information Technology Sub-total: (7,940)
PROPOSED CHARGEBACK AGREEMENT UPDATES-IMPACT ON PIERPONT SUB-TOTAL: (60,597)
NET EFFECT OF PROPOSED CHARGEBACK AGREEMENT UPDATES (361,367)

Please Note: At the request of Pierpont Community & Technical College, the University has agreed to place a freeze on the Average Full-Time
Equivalent (FTE) chargeback percentage to stay at the 2012 FY rates of 65.48%/34.52%. Since the FTE population shift favored Pierpont in the

2012 FY, additional chargeback revenue of approximately $200,000 would have been realized by the university in 2013.
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FY 2013 CHARGEBACK TABLE
as of May 23, 2012

FY | COA ORG ORG TITLE OWNER | FUND UNIV % | PC&TC % Total MANAGER

13 1 020500 |ADA Administration U 600009 65.48 34.52 100.00 Pammer, Andrea
13 1 020500 |ADA Administration U 800000 65.48 34.52 100.00 Pammer, Andrea
13 1 022500 |Staff Development U 600009 65.48 34.52 100.00 Porto, Rick

13 1 022500 |Staff Development U 800000 65.48 34.52 100.00 Porto, Rick

13 1 023000 |Multi-Cultural Affairs u 600009 65.48 34.52 100.00 Johnson, Quentin
13 1 023000 |Multi-Cultural Affairs U 800000 65.48 34.52 100.00 Johnson, Quentin
13 1 031011 |Public Relations - Labor U 600009 95.00 5.00 100.00 Pellegrin, Amy

13 1 031011 |Public Relations - Labor U 800000 95.00 5.00 100.00 Pellegrin, Amy

13 1 103500 |Office of Grants & Contracts u 600009 65.48 34.52 100.00 Smith, Cindy

13 1 103500 |Office of Grants & Contracts U 800000 65.48 34.52 100.00 Smith, Cindy

13 1 120000 |Institutional Research - Director u 600009 65.48 34.52 100.00 Finley, Bill

13 1 120000 |Institutional Research - Director u 800000 65.48 34.52 100.00 Finley, Bill

13 1 210700 |Operations and Maintenance-MATEC U 600009 65.48 34.52 100.00 Montgomery, Lenora
13 1 210700 |Operations and Maintenance-MATEC U 800000 65.48 34.52 100.00 Montgomery, Lenora
13 1 211000 |Academic Advising Center U 600009 65.48 34.52 100.00 Stephens, Pam

13 1 211000 |Academic Advising Center U 800000 65.48 34.52 100.00 Stephens, Pam

13 1 213000 |Academic Assessment U 600009 65.48 34.52 100.00 Lavorata, Christina
13 1 213000 |Academic Assessment U 800000 65.48 34.52 100.00 Lavorata, Christina
13 1 216000 |Registrar U 600009 65.48 34.52 100.00 Brantmayer, Evie
13 1 216000 |Registrar U 800000 65.48 34.52 100.00 Brantmayer, Evie
13 1 271000 |Caperton Center-Administration u 600009 65.48 34.52 100.00 McClure, Nancy
13 1 271000 |Caperton Center-Administration U 800000 65.48 34.52 100.00 McClure, Nancy
13 1 272000 |Caperton Center - Instruction U 600009 65.48 34.52 100.00 McClure, Nancy
13 1 272000 |Caperton Center - Instruction U 800000 65.48 34.52 100.00 McClure, Nancy
13 1 300000 |Vice President - Admin and Finance u 600009 80.00 20.00 100.00 Porto, Rick

13 1 300000 |Vice President - Admin and Finance U 800000 80.00 20.00 100.00 Porto, Rick

13 1 301000 |Enrollment Services U 600009 65.48 34.52 100.00 Johnson, Quentin
13 1 301000 |Enrollment Services u 800000 65.48 34.52 100.00 Johnson, Quentin
13 1 311000 |Business Office u 600009 65.48 34.52 100.00 Porto, Rick

13 1 311000 |Business Office U 800000 65.48 34.52 100.00 Porto, Rick

13 1 313000 |[Mailroom U 600009 65.48 34.52 100.00 Montgomery, Lenora
13 1 313000 |[Mailroom U 800000 65.48 34.52 100.00 Montgomery, Lenora
13 1 315000 |[Student Accounts U 600009 65.48 34.52 100.00 Johnson, Quentin
13 1 315000 |[Student Accounts U 800000 65.48 34.52 100.00 Johnson, Quentin
13 1 315500 |General Institutional u 600009 65.48 34.52 100.00 Porto, Rick

13 1 315500 |General Institutional U 800000 65.48 34.52 100.00 Porto, Rick

13 1 315800 |[Institutional Administrative Costs U 600009 65.48 34.52 100.00 Fletcher, Carolyn
13 1 315800 |Institutional Administrative Costs U 800000 65.48 34.52 100.00 Fletcher, Carolyn
13 1 340000 |Physical Plant Administration U 600009 65.48 34.52 100.00 Montgomery, Lenora
13 1 340000 |Physical Plant Administration U 800000 65.48 34.52 100.00 Montgomery, Lenora
13 1 340008 |Recycling u 600009 65.48 34.52 100.00 Montgomery, Lenora
13 1 340008 |Recycling u 800000 65.48 34.52 100.00 Montgomery, Lenora
13 1 340500 |Custodial Services U 600009 65.48 34.52 100.00 Montgomery, Lenora
13 1 340500 |Custodial Services U 800000 65.48 34.52 100.00 Montgomery, Lenora
13 1 341200 |Utilities U 600009 65.48 34.52 100.00 Montgomery, Lenora
13 1 341200 |Utilities U 800000 65.48 34.52 100.00 Montgomery, Lenora
13 1 342500 |Receiving and Storage U 600009 65.48 34.52 100.00 Montgomery, Lenora
13 1 342500 |Receiving and Storage u 800000 65.48 34.52 100.00 Montgomery, Lenora
13 1 400000 |Vice President Student Affairs u 600009 65.48 34.52 100.00 Johnson, Quentin
13 1 400000 |Vice President Student Affairs U 800000 65.48 34.52 100.00 Johnson, Quentin
13 1 410000 |Student Administration U 600009 65.48 34.52 100.00 Johnson, Quentin
13 1 410000 |Student Administration u 800000 65.48 34.52 100.00 Johnson, Quentin
13 1 411000 |Office of Admissions u 600009 65.48 34.52 100.00 Schoonmaker, Lori
13 1 411000 |Office of Admissions U 800000 65.48 34.52 100.00 Schoonmaker, Lori
13 1 411006 |Admissions - Orientation U 600009 65.48 34.52 100.00 Schoonmaker, Lori
13 1 411006 |Admissions - Orientation U 800000 65.48 34.52 100.00 Schoonmaker, Lori
13 1 412000 |Student Fin Aid Administration U 600009 65.48 34.52 100.00 Hudok, Cynthia
13 1 412000 |Student Fin Aid Administration U 800000 65.48 34.52 100.00 Hudok, Cynthia
13 1 412500 |Guidance and Counseling U 600009 65.48 34.52 100.00 Stevens, Kathy

13 1 412500 |Guidance and Counseling U 800000 65.48 34.52 100.00 Stevens, Kathy

13 1 413000 |Student Placement U 600009 65.48 34.52 100.00 Fry, Sally

13 1 413000 |Student Placement U 800000 65.48 34.52 100.00 Fry, Sally

13 1 413500 |Welcome Weekend U 600009 65.48 34.52 100.00 Johnson, Quentin
13 1 413500 |Welcome Weekend u 800000 65.48 34.52 100.00 Johnson, Quentin
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FY | COA ORG ORG TITLE OWNER | FUND UNIV % | PC&TC % Total MANAGER

13 1 613000 |[CIO - Telephone U 600009 65.48 34.52 100.00 Tamm, David
13 1 613000 |[CIO - Telephone u 800000 65.48 34.52 100.00 Tamm, David
13 1 615000 |Library U 600009 65.48 34.52 100.00 Hutchins, Thelma
13 1 615000 |Library U 800000 65.48 34.52 100.00 Hutchins, Thelma
13 1 617000 |[CIO - Information Technology U 600009 65.48 34.52 100.00 Tamm, David
13 1 617000 |[CIO - Information Technology U 800000 65.48 34.52 100.00 Tamm, David
13 1 617005 |Business Applications U 600009 65.48 34.52 100.00 Raisovich, Andy
13 1 617005 |[Business Applications U 800000 65.48 34.52 100.00 Raisovich, Andy
13 1 617015 |[Solutions Center U 600009 65.48 34.52 100.00 Raisovich, Joanie
13 1 617015 |[Solutions Center u 800000 65.48 34.52 100.00 Raisovich, Joanie
13 1 617020 |Networks U 600009 65.48 34.52 100.00 Shala, Stephen
13 1 617020 [Networks U 800000 65.48 34.52 100.00 Shala, Stephen
13 1 620900 |Business Office - Computer Charges U 600009 65.48 34.52 100.00 Porto, Rick

13 1 620900 |Business Office - Computer Charges U 800000 65.48 34.52 100.00 Porto, Rick

13 1 621000 |Gen Institutional-Computer Charges U 600009 65.48 34.52 100.00 Porto, Rick

13 1 621000 |Gen Institutional-Computer Charges U 800000 65.48 34.52 100.00 Porto, Rick

13 1 711000 |Off-Campus Courses - South C 609909 65.48 34.52 100.00 Hawkins, Clara
13 1 711000 |Off-Campus Courses - South C 700000 65.48 34.52 100.00 Hawkins, Clara
13 1 714000 |Off-Campus Credit Programs C 609909 65.48 34.52 100.00 Bradley, Dale
13 1 714000 |Off-Campus Credit Programs C 700000 65.48 34.52 100.00 Bradley, Dale
13 1 714500 |Dual-Credit Programs C 609909 65.48 34.52 100.00 Ross, Saundra
13 1 714500 |Dual-Credit Programs C 700000 65.48 34.52 100.00 Ross, Saundra
13 1 725500 |Tutoring C 609909 65.48 34.52 100.00 Mainenti, Raymond
13 1 725500 |Tutoring C 700000 65.48 34.52 100.00 Mainenti, Raymond
13 1 751500 |Assessment Services C 609909 35.11 64.89 100.00 Lovett, Leslie
13 1 751500 |Assessment Services C 700000 35.11 64.89 100.00 Lovett, Leslie
13 1 772500 |C&TC General Administration C 609909 65.48 34.52 100.00 Bradley, Dale
13 1 772500 |C&TC General Administration C 700000 65.48 34.52 100.00 Bradley, Dale
13 1 773000 |Off Campus Courses - North C 609909 65.48 34.52 100.00 Hawkins, Clara
13 1 773000 |Off Campus Courses - North C 700000 65.48 34.52 100.00 Hawkins, Clara
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Fairmont State University
Board of Governors

June 21, 2012

ITEM:

COMMITTEE:

RECOMMENDED RESOLUTION:

STAFF MEMBER:

BACKGROUND:

Capital Projects for 2013 Fiscal Year

Committee of the Whole

Be it resolved that the Fairmont State University (FSU)

Board of Governors reauthorize the carryover projects
from the 2012 approved E&G Capital Project list, and the
2012 approved Auxiliary Capital Project list.

Be it resolved that the FSU Board of Governors approve
the E&G Capital Project plan for FY 2013.

Be it resolved that the FSU Board of Governors approve
the Auxiliary Capital Project plan for FY 2013.

Rick Porto

2012 E&G and Auxiliary Capital Projects which are already
funded in the amount of $21,031,448.48 (see attached
2013 continuing capital projects list) are recommended to
be reauthorized for the 2013 fiscal year.

New projects to be funded by E&G Capital Fee and
Infrastructure Fee reserves amount to $3,647,083.00
(please see attached FY 2013 Proposed Capital Projects
list, and narrative explaining the need for the new
projects).

2012 Auxiliary Capital Projects which are already funded in
the amount of $35,000.00 (please see attached FY 2012
continuing capital projects list) are recommended to be
reauthorized for the 2013 fiscal year.

New capital projects to be funded by Auxiliary Enterprise
and E&G Operating reserves amount to $709,654.18
(please see attached FY 2013 proposed capital projects
and narrative explaining the need for the new projects). .
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CAPITAL PROJECTS
FY 2012 - CONTINUING PROIJECTS

Expended &/or Encumbered To Date

o < . E&G Capital  Infrastructure HEPC o
Building Project Project Budget 449850 245000 EAET T Remaining
onas 1 available Budget
1jAerospace HVAC Units S 148,833.48 1 5 137,275.00 S 11,558.48
2|Hardway Hall Renovations $  5,500,000.00 S 415,000.00$  5,085,000.00
3{Hunt Haught Hall JWindow Replacement S 60,000.00 S 60,000.00
4fInfrastructure Merchant Street S * 350,000.00 S 9,000.00 S 341,000.00
Retaining Wall
S{infrastructure Paving Lot #15 (Old S 83,560.00 s 83,560.00
Tennis Courts)
6{Infrastructure Sealing Parking Lots S 25,000.00 s 25,000.00
7Hinfrastructure Aerospace Paving S 80,000.00 $ 80,000.00
Parking Lot
8}infrastructure Access Road - Tennis S 170,000.00 S 14,500.00 S 155,500.00
Courts
9lJaynes Hall Roof Renewal S 350,000.00 S 350,000.00
10jLocust Avenue Locust Avenue S 40,000.00 S 40,000.00
11fMusick Library Elevator S 2,000,000.00 $ 1,008,944.00 | 991,056.00
12|Turley Center FF&E $ 874,055.00 $ 874,055.00
13| Turley Center Renovations S 6,000,000.00 $  505,029.81|$  5,494,970.19
14{wallman Hall Foundation S 150,000.00 | $ 25,500.00 s 124,500.00
Waterproofing
15{wallman Hall Renovations (Mechanical| $  5,200,000.00 S 390,000.00|S$  4,810,000.00
& Electrical)
TOTALS $ 21,031,448.48 § 162,775.00 $ 23,500.00 $ 2,318,973.81 $ 18,526,199.67
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2012 Continuing Capital Project Descriptions

1. Aerospace HVAC Units
The base bid consists of the removal and replacement of two packaged rooftop
DX cooling and gas heat units. Alternates were accepted including the
replacement of three additional packaged rooftop unit with DX cooling and gas
heat. All five RTU’s are to have self-contained controls and existing room
thermostat is to be replaced with new. Also provide new low voltage control
wiring. All duct distribution is to be reused and new transitional roof curbs
installed to accommodate changes in unit dimensions.

2. Hardway Hall Renovations
This project consists of a selected systems upgrade for Hardway Hall. Including a
new fire protection system, upgraded fire alarm system, upgraded electrical
system including new lighting, new heating, ventilation and air condition system
(HVAC) , ceiling replacement and patching only as required for fire protection
and HVAC work. Demolish existing fin tube radiator as required for installation of
new HVAC equipment and a full window replacement. Include one add alternate
to demolish all existing fin tube radiators and one deduct alternate for the
windows.

3. Hunt Haught Hall Window Replacement
The Hunt Haught Hall stair tower window system was recently upgraded. The
remaining window systems around the building are in dire need of replacement.
Some panels are loose, sealants have failed, and gaskets have failed resulting in
leaks and foggy glass. The existing system is not very efficient. This system would
be replaced in phases with a new window system and panels to match the stair
tower.

4. Infrastructure: Merchant Street Retaining Wall
The retaining wall at Merchant Street is deteriorating. Structural rebar is
exposed and is rusting causing more of the concrete to break away. Repairing
the wall is not an option due to the processes required will cause more damage
to the structural integrity. A new redi-rock wall is being proposed to be
constructed directly in front of the existing concrete wall. Only a portion of the
existing wall will need to be removed for vertical reinforcing to be laid.
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5. Infrastructure: Paving Lot #15 (Old Tennis Courts)
This would include paving of the parking lot {(old tennis courts) adjacent to Pence
Hall and Feaster Center. It would include an overlay with low areas to be built up
to ensure positive drainage. Along with milling of bad areas and new base laid.
Re-painting and stripping of parking lot. Work would also be done to widen the
turn at the top of the drive to eliminate vehicles from driving in the lawn.

6. Infrastructure: Sealing Parking Lots
This is a necessary preventative maintenance strategy. Involves a plan to keep up
with the sealing of all parking lots on campus to aid in maintaining their
condition and protecting the asphalt.

7. Infrastructure: Aerospace Paving Parking Lot
Resurfacing of the student/faculty parking lot including milling of bad areas,
placing a 1-2” overlay with low areas built up to ensure positive drainage. Re-
painting and stripping of the lot including a new cross walk from Hanger A side
entrance to building sidewalk.

8. Infrastructure: Access Road- Tennis Courts
The access road to the tennis courts is currently a gravel road. This project would
include paving of this roadway with drainage upgrades to allow better access for
students, faculty and staff, and the community. This will also help maintain the
roadway during heavy storms when it tends to wash out.

9. Jaynes Hall Roof Renewal
Jaynes Hall total roof warranty and limited membrane warranty has expired. This
roof has surpassed its expected life and needs replaced. We have had to deal
with leaks in this building so it is important to replace the rubber membrane roof
with new.

10. Locust Avenue
Agreed to aid in the expansion of the State Locust Ave expansion project by
providing for turn signal lights similar to the ones installed at the Fairmont
Gateway Connector. This will keep up the theme and image across campus.
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11. Musick Library Elevator
Work consists of construction of a new two story elevator tower, a precast
concrete “Double T” pedestrian bridge, and a covered walkway from the
elevator to the Musick Library tunnel. The Elevator Tower will stand-alone from
the Musick Library building, but will be adjacent in the west hillside. The elevator
tower encloses approximately 300 sf per floor. The walkway canopy covers
approximately 380 sf. The 8 foot wide pedestrian bridge spans approximately 40
feet. Site work includes foundation, excavations and utility extensions or
relocations. Utility work includes: storm, sanitary drains, water and gas.
Mechanical and electrical work includes heating and air conditioning, electric
power and lighting.

12, Turley Center FF&E
Funding to be used for new furniture, fixtures and equipment for the new
Student Access and Success Center.,

13. Turley Center Renovations
The Turley Center will be completely gutted back to its original structure. A build-
out of all three floors including new walls, ceiling, flooring, and finishes. The first
and third floor bathrooms will be renovated along with new fixtures on the
second floor. Proposed upgrades to the existing elevator along with the addition
of a new second elevator. Proposed new windows and doors along with all new
building systems including: mechanical and electrical. A new chiller plant will be
placed on the south-west corner to provide cooling for Turley, Wallman Hall and
Hardway Hall. This building will become the new hub or one-stop-shop for
students.

14. Wallman Hall Foundation Waterproofing
The water penetration into the building will be addressed by modifying some of
the exterior and interior drains including the foundation drain and rain leaders. A
new 210 ft. perimeter drain will be installed around the north side of the
building to pick up surface water. Along with the installation of a sheet
waterproofing material. Some work on the inside will also be done including
altering a pipe connection and rerouting rain leaders to the exterior of the
building.
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15. Wallman Hall Renovations (Mechanical and Electrical)
This renovation is primarily a mechanical and electrical overhaul. The existing
mechanical systems will be replaced in their entirety. All sprinkler heads
throughout the building will be replaced. The existing electrical systems will be
replaced to include lights, fire alarms, and poWer. New boilers will be placed in
the penthouse and will act as a heating plant for Wallman, Turley and Hardway
Hall. Acoustical lay-in ceilings and grid will be completely replaced. Various
bulkheads and mechanical wall openings will be repaired or replaced. Alternates
include the extension of the Tower Room Stair from the 4" floor to the
Penthouse, removal of an abandoned rooftop chiller, and replacing chilled water
piping insulation with armaflex insulation. Other alternates that are to be added
via addendum are limited carpet replacement, partial painting (corridors and
classrooms), and renovation of the 4™ floor restroom:s.
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CAPITAL PROJECTS
FY 2013 - PROPOSED PROJECTS

Anticipated Reserve Balance June 30, 2012 $  3,66553500 S 1,797,397.00 S 781,488.00 S 1,086,650.00
Building Project Project Budget E&;;:::a; fnf ;::;:;;coture Operating
Academic Fund Academic Fund $ 100,000.00 | $ 100,000.00 $ -
Aerospace Center Floor Replacement S 38,000.00 | 38,000.00
Aerospace Center HVAC Upgrade S .60,000.00 S 60,000.00 S -
Campus ADA Restrooms S 50,000.00 | S 50,000.00 S -
Caperton Center Roof Renewal S 400,000.00 | $ 400,000.00 $ -
Feaster Center HVAC Upgrade (Pool Area) 5 307,000.00 S 307,000.00
Feaster Center Natatorium Upgrades S 740,000.00 | S - S 740,000.00
Hunt Haught Hall Green House $ 149,650.00 | S 110,000.00 5 39,650.00
Hunt Haught Hall Elevator Upgrades $ 100,000.00 | $ 100,000.00 5 =
Hunt Haught Hall Window Replacements $ 60,000.00 | $ 60,000.00 S -
Information Technology JAC Unit S 80,000.00 | 80,000.00
Infrastructure Campus Lighting Upgrades S 210,000.00 S 210,000.00
Infrastructure Campus Paving Projects Lot 15 S 75,000.00 $ 75,000.00
(Old Tennis Courts)

Infrastructure Additional Paving Projects s 349,488.00 S 349,488.00
Infrastructure Painting & Striping Roadways 5 25,000.00 s 25,000.00
Musick Library HVAC Upgrade S 240,000.00 § S 240,000.00 S -
Physical Plant Landscaping S 100,000.00 S 100,000.00 | $ -
Physical Plant Small Projects S 197,000.00 | $ 175,000.00 | S 22,000.00 | -
School House Museum |Repairs S 40,000.00 | 40,000.00
Turley Center Turley Center FF&E s 12594500 | S 125,945.00 S -
Wallman Hall Elevator Replacement $ 200,000.00 | S 200,000.00 S -
Total $ 3,647,083.00|$ 1,778,945.00 | § 781,488.00 | § 1,086,650.00

Anticipated Reserve Balance after Projects $ 18,452.00 S 18,452.00 S - S -

Updated 6/14/12
LMontgomery
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2013 Capital Projects Descriptions

1. Academic Fund
This fund is established every year. The academic deans for both institutions
decide what it should be spent on.

2. Aerospace Floor Replacement
The vinyl composite tile (VCT) is original to the building. The tile has separated
from the floor causing tripping hazards. In the worst sections the tile has been
covered with carpets for student/staff safety. This includes replacing all VCT
flooring in the building. The newly installed tile will be laid in a standard
alignment opposed to the diagonal current alignment. The two-tone colored
pattern will still exist along with the design on the rotunda floor.

3. Aerospace HVAC Upgrades
After this year only two units will remain at RCB; All other units will have been
replaced. The remaining two units are RTU #8 and H&V #3. The work would
include replacing RTU #8 with a new packaged rooftop unit. The new unit would
have DX cooling and gas heat (same as existing) and self-contained controls. The
existing room thermostat would be replaced with new. All duct distribution
would be reused. A new transitional roof curb would be installed to
accommodate changes in unit dimensions. The existing heating and ventilating
unit that serves the Sheet Metal workroom 142 would be replaced with a new

packaged rooftop unit. A new H&V would also be set to serve the welding room
141.

4. Campus ADA Restrooms
Goal is to provide more accessible ADA restrooms on one floor per building. This
does not mean that other restrooms in the building are not currently ADA
accessible.

5. Caperton Center Roof Renewal
Caperton Center roof warranty expired 6/30/2009. These systems are past their
expected life and are due for replacement.

6. Feaster Pool HVAC Upgrades
The existing HVAC unit is not in good condition. Over the years the chlorine and
chemicals have taken their toll on the unit; we experience many issues with this
unit. It has exceeded is life expectancy and requires replacement. It will also
provide a proper controlled climate for the natatorium.
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7. Feaster Natatorium Upgrades
Due to the moisture and climate maintained for the pool area and years of
weathering the lintels are oxidizing causing them to grow in size creating brick
cracks. This is a concern with a walk-way directly below. A scaffolding system has
been put in place temporarily to protect pedestrians from any falling hazard.
During this project we would also replace the windows do to their age and
energy deficiency. An alternate would include new lighting as well.

8. Hunt Haught Hall Greenhouse
Remove existing glass from structure and furnish new glass. Install new rope
putty and top sealant. Install new roof and side vent motors and new rack and
pinion vent operators. Install new hot water unit heater. Furnish and install new
HAF fans with manual speed control. Install new HPS Supplemental Crop Lights.
Install a new stand alone greenhouse control system, including software for
remote computer (owner to provide PC).

9. Hunt Haught Hall Elevator Upgrades
The Hunt Haught Hall elevator is functional but is not operating properly. We
have issues arise with this elevator, what seems to be every day. It is very
important to have this elevator upgraded. Propose a hydraulic elevator
modernization package: including controller, tank, pump, solid state starter,
valve, fixtures, door operator, battery backup and fire service operation. With an
alternate for a cab upgrade.

10. Hunt Haught Hall Window Replacement
We recently replaced the glass stair tower with a dark bronze, argon filled
double pane system. The remaining window systems are original to the building
and are in poor condition. The existing are not energy efficient, some panels are
loose, and gaskets have failed. Propose replacing window sections in phases until
entire building is complete.

11. AC Unit for Information Technology
Provide a new AC unit to serve the data center to provide redundancy. The new
and old AC unit will be set up on a rotation schedule to relieve the other,
extending their service life and reducing their continuous run time. The new AC
unit will also be fed from the generator.

12. Campus Lighting Upgrades
Continue with our efforts in enhance visibility and security at night and promote
energy savings.
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13.

14,

15.

16.

17.

18,

19.

20.

21.

Campus Paving Projects
Following a routine maintenance schedule, this project was bid out last year but
came in over budget. These additional funds will be added to last years in order
to complete the paving. This would include a re-surfacing of the Pence parking
lot (old tennis courts). This parking lot is in disarray and needs addressed.

Additional Paving Projects
Other paving projects include the Lot 14 (Library/Education parking lot) and RCB
parking lot. At both sites we have drainage issues that will be addressed with the
SIBpe of the asphalt. Both lots are due to be re-surfaced.

Painting and Striping Roadways
It is important to maintain lines and directional/parking symbols for pedestrian
and vehicle safety. The striping is fair to non-existent and must be re-painted.

Musick Library HVAC Upgrades
Replace main RTU that serves the library. This unit has exceeded its expected life
and really needs replaced.

Landscaping
Provide miscellaneous landscaping and required equipment for campus. Trying
to get away from annuals and utilize perennials.

Small Projects
Addressing various office and classroom renovation/upgrades along with other
miscellaneous projects. Provide drainage for lot 14, replace concrete, sidewalks,
catch basins, and drains.

School House Museum Repairs
This building was once disassembled, moved, and then re-built. The building is
beginning to lean or rack. It requires a structural analysis with some type of
bracing to re-shape the building core.

Turley Center FF&E
Funds to provide furniture, fixtures, and equipment for the newly renovation
Turley Center.

Wallman Hall Elevator Replacement
The Wallman Hall elevator has chronic issues, which sometimes leave the
building inaccessible. It is not feasible to simply upgrade the elevator; it is more
economical to replace. The Wallman Hall elevator is original to the building,
however is did undergo one renovation in 1995. This renovation extended its
service life by 17 years but now will require replacement.
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AUXILIARY CAPITAL PROJECTS

FY 2012 - CONTINUING AUXILIARY CAPITAL PROJECTS

Expended &/or Encumbered To Date

) . L Student Remaining
Building Project ; i '3;:: gg:g;‘;s F;;T;gs Housing 2906  Activities | Available
310000 Budget
Falcon Center Fabric Duct S 35,000.00 |5 - S . $  35,000.00
Replacement
TOTALS $ 3500000 $ - $ -8 - 0§ $  35,000.00
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2012 Continuing Auxiliary Capital Project Descriptions

1. Falcon Center Fabric Duct Replacement
The Fabric Duct Work at the Falcon Center needs to be replaced. The budget
established was below the estimated cost of the project. Additional funds are in
the proposed projects plan for FY 2013.
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AUXILIARY CAPITAL PROJECTS
FY 2013 - PROPOSED AUXILIARY CAPITAL PROJECTS

(=]

=

)

" 2 - i Student
Building Proléct Project Athletics Facilities Housing Activities E&G Donor
g Budget 330000 370100 290600 Operating
310000
. |Athletics Feaster Center - S 50,000.00 § $  25,000.00 $ - S 25,000.00

Football Locker Room

Athletics Duvall Rosier Field - S 270,000.00 | $ - $ 105,000.00 | § 165,000.00
Scoreboard Upgrades*

Colebank Hall  |Painting & Signage S 40,000.00 | $ - 5 - $  40,000.00 | § ] S -

Falcon Center |Fabric Duct $ 5517650 % - s - $ 55176.50 | S - N -
Replacement

Falcon Center |Fitness Equipment S 47426303 - S - $ 47426309 - s -

Falcon Center |Miscellaneous Projects | §  45,551.38 s - $ 45551.38|% - s =

Falcon Center  |Security Cameras $  51,500.00 | $ - S - S  51,500.00 | § - 5 -

Parking Garage |Maintenance & Caulking] $ SD,UGO.bD s - S 50,000.00 S = $ =
(Lower Levels)

Residence Halls |Morrow Hall - Pump $  10,000.00 | $ - $  10,000.00 S - s -
Replacement

Residence Halls JPence Hall - Domestic $ 20000005 - $  20,000.00 S - s -
Boilers (2)

Residence Halls {Pence Hall - Fire Alarm | ¢ 50,000.00 | $ - $  50,000.00 $ - 13 s
Upgrades

Residence Halls |Residence Halls - Back | $  20,000.00 | 5 - $  20,000.00
Flow Preventers

Total $ 709,654.18 | $ 25,000.00 | $ 50,000.00 | $ 100,000.00 | $ 239,654.18 | $§ 105,000.00 | $ 190,000.00

Athletics - Duvall Rosier Field Scoreboard Upgrades - The E&G fund will be reimbursed from the Advertising Revenue.

Updated 6/14/12
128 LMontgomery



2013 Auxiliary Capital Projects Descriptions

1. Athletics - Feaster Center Football Locker Room
The Athletic Department has requested an upgrade to the Football Locker Room.
This includes new lockers, flooring, paint, and ceiling. The Physical Plant staff is
assisting with this upgrade and will be invoicing the Athletic Department for their
labor. This project is being funded by donors and the Athletic Reserves Budget.

2. Athletics — Duvall Rosier Field Scoreboard Upgrades
The Athletic Department has secured from donors approximately 62% of the
funding needed to upgrade the Duvall Rosier Field Scoreboard. The E&G
Operating will be temporarily funding the remaining 38% of the project costs. As
Athletic Advertising Revenue is received, the E&G Operating fund will be
reimbursed.

3. Colebank Painting & Signage
The ceiling area and trim within the Colebank Gym will be cleaned and painted.
Also additional signage will be added to represent both institutions.

4. Falcon Center — Fabric Duct Replacement
The original budget for the Fabric Duct Replace was established during FY 2012.
It was discovered that the budget was substantially less than needed. This
request is for additional funding to replace the fabric duct within the Falcon
Center. The goal is to be able to clean the existing fabric duct and a rotation will
begin between the original and replacement duct.

5. Falcon Center Fitness Equipment
According to the Falcon Center Proforma, fitness equipment will be identified
and prioritized every year for replacement.

6. Falcon Center — Miscellaneous Projects
The Falcon Center staff will identify equipment and/or small projects that have
reached their life-cycle; such as: televisions for the fithess room, tables and
chairs for special events, ID systems, etc.

7. Falcon Center — Security Cameras
A security system will be purchased and installed to monitor and deter vandalism
and theft within the building. Continue to enhance security within the building.
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8. Parking Garage — Maintenance & Caulking (Lower Levels)
Maintenance and Caulking of the Parking Garage is a yearly on-going process in
order to maintain the structural integrity of the building.

9. Morrow Hall Pump Replacement
The pump within Morrow Hall has is beyond its life expectancy and in need of
replacement. Increase the energy efficiency within the building.

10. Pence Hall - Domestic Boilers (2)
The two domestic boilers in Pence Hall is beyond life expectancy and in need of
replacement. Increase the energy efficiency within the building.

11. Pence Hall - Fire Alarm Upgrades
Install sound and voice alarm system within the residence hall. Enhance the
safety and security of the students. The upgrades ensure that each and every
student within the residence hall will be able to hear the alarm and/or any
emergency announcements in their rooms.

12. Residence Halls — Back Flow Preventers
Back Flow Preventers are required to protect water supplies from contamination
or pollution if/when normal water pressure unexpectedly reduces due to high
demand or water breaks.
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