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VISION

Fairmont State aspires to be nationally recognized as a model for accessible learner-centered institutions that
promote student success by providing comprehensive education and excellent teaching, flexible learning
environments, and superior services. Graduates will have the knowledge, skills, and habits of mind necessary for
intellectual growth, full and participatory citizenship, employability, and entrepreneurship in a changing
environment.

MISSION

The Mission of Fairmont State University is to provide opportunities for individuals to achieve their professional
and personal goals and discover roles for responsible citizenship that promote the common good.

The Mission of Pierpont Community and Technical College* is to provide opportunities for learning, training,
and further education that enrich the lives of individuals and promote the economic growth of our service region
and state.

*To recognize the importance of the community and technical college to the state of West Virginia, Pierpont
Community and Technical College, a division of the university, has developed a separate mission statement.

CORE VALUES OF FAIRMONT STATE

In its overarching desire to help transform lives, Fairmont State values:

SCHOLARSHIP: To celebrate the joy and wonder of discovery.

e Through rigorous scholarship, we promote critical thinking from the first class through life-long learning
and ensure the development of new knowledge.

OPPORTUNITY: To grow, learn, engage, and contribute.

e  Through accessible, quality education, we provide opportunities to grow and to discover goals, both
personal and communal.

ACHIEVEMENT: To reach personal and community goals.

e  Through disciplined effort, we facilitate and honor achievement.

RESPONSIBILITY: To fulfill obligations to our selves, the learning community,
our society, and the future.

e  Through mutually responsible conduct, we act with integrity, we respect diversity, and we pursue an
informed worldview.

MOTTO

SOAR with Fairmont State
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Defining Our Future

Fairmont State University, including Fairmont State Community & Technical College
(Pierpont C&TC as of July 1, 2006), is focused on the future: the future of our state and
region, the future of our institution, and the future of each individual student, faculty or
staff member.

This Strategic Plan outlines how we intend to move forward into the future. Many voices
and hours of discussion and study have gone into this plan. We are committed to its
implementation and will be monitoring our progress to make course corrections as
necessary.

The overall purpose of the plan is to make progress on the seven goals below. Specific
action steps and timelines may be changed in order to achieve the seven goals.
Success indicators and plan details are available online at
www.fairmontstate.edu/StrategicPlanning.

We hope you will also support this plan and work with us as we “Soar with Fairmont
State.”

DRAFT OF STRATEGIC GOALS AND ACTION STEPS, 2006-2011

Goal 1. Empower faculty and students to achieve high levels of teaching and
learning.

Support teaching and learning as the central focus of the institution.

Maximize facilities (virtual and physical) for effective teaching and learning.
Support learning through a fully outcomes-based curriculum.

Integrate the development of the following liberal education abilities across the
college experience: communication, critical analysis, problem solving, decision
making, social interaction, global perspective, effective citizenship, and aesthetic
engagement.

PonPE

Goal 2. Cultivate and strengthen the educational, economic, and cultural well-
being of our region.

Improve accessibility and increase communication.

Foster quality community partnerships.

Support economic growth.

Expand community outreach activities.

Enhance and capitalize upon the intellectual and cultural environment of the
region.

arwdOE
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Goal 3. Expand and promote community education.

arwbdPE

Establish a central contact for community education and outreach programs.
Identify new offerings to meet community needs and interests.

Support community education providers.

Increase participation in community education throughout our service region.
Institute a regular rotation of community education offerings.

Goal 4. Develop select graduate programs with a focus on regional needs.

arwnNpE

Increase investment in graduate education.

Ensure meaningful graduate educational experiences.
Implement best practices in graduate support services.
Improve services to working adult graduate students.
Expand graduate education opportunities.

Goal 5. Create a student life environment that enhances participation in campus

N =

events.

Implement a comprehensive communication plan to publicize campus events.
Expand and diversify student authority and responsibility for programming and
delivery of co-curricular events.

Develop expectations and incentives for student, faculty, and staff participation in
co-curricular events.

Goal 6. Provide a comprehensive, integrated approach to the First Year

wn

Experience that encourages student success.

Communicate academic and co-curricular expectations in every contact with first-
year students

Improve the availability of student services.

Align efforts of Student Affairs and Academic Affairs in support of first-year
students.

Create a campus environment that fosters student development during the first
year.

Implement these action steps via a first-year team.

Goal 7. Develop, retain, and recruit high-quality people who contribute to a

=

abrwnN

satisfying and productive work environment.

Determine the level of professional satisfaction, and identify and address
significant concerns.

Increase the sense of community and shared mission among employees.
Develop policies that enable job flexibility.

Expand opportunities for professional development and training.
Increase productivity through effective use of technology.
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Strategic Goal 1:
Empower faculty and students to achieve high levels of teaching and learning.

Success Indicators:
1. Validated surveys of students and faculty, administered annually, will show an overall 15
percent increase in measures of empowerment over the period 2006-2011.

e  Empowerment measures will include questions about adequacy of facilities, adequacy of support,
clarity of learning outcomes, degree to which assessments are tied to learning outcomes, degree to
which students achieve learning outcomes, and degree to which liberal studies abilities are
integrated into (and assessed in) courses across the curriculum.

Action Step 1. Support teaching and learning as the central focus of the institution.

1. Promote a culture of expectation of excellence.
0 Define expectations for faculty and students.
O Help faculty achieve expectations of excellence.
= Inform faculty upon hire, in faculty handbook, and during annual reviews.
®*  Formalize a broad-based system of support so faculty can meet the expectations of
excellence (e.g., monthly meetings of probationary faculty with chairs, etc.).
O Help students achieve expectations of excellence.
= Inform students of expectations in orientation and student handbook, in pamphlet,
and/or on web for all faculty, in detail in Freshman Seminar course.
=  Reinforce during each advising appointment, on all syllabi, and throughout each
course.
=  Publicize and coordinate support services for students (e.g. tutoring and supplemental
instruction) on a campus-wide basis (target faculty).
2. Improve academic advising and the Advising Center processes to better support successful student
learning and academic progress.
3. Group (conceptually and perhaps physically) all support services for teaching, learning, and professional
development and training under an umbrella structure that fosters community around a shared focus.
O For example, include representatives from the Center for Teaching Excellence, Learning
Technology Center, Library, deans and chairs, Tutoring and Supplemental Instruction, Human
Resources, Liberal Studies committee, Academic Advising Committee.
O Explore possibility of establishing a physical space on campus, which would enhance the
process of communication and coordination tremendously.
O Create an active web presence to distribute ideas and discussions throughout the extended
campus. (Example: see Indiana University/Purdue University at Indianapolis’ model
at http://www.facet.iupui.edu/activities/MackCenter.html; http://www.facet.iupui.edu/index.html)
4. Use the Center for Teaching Excellence to coordinate and drive the process of outcomes development
and abilities integration.

Action Step 1 Assessment: Student and faculty expectations are communicated in specified places, academic
advising demonstrably supports student learning and academic progress, formal faculty development structure is
in place, in annual surveys, probationary and other faculty report satisfaction with development provided, student
use of tutoring and supplemental instruction increases, and the grouped support services for teaching and learning
constitute a highly visible, active hub of academic life for students, faculty and staff.

Action Step 2: Maximize facilities (virtual and physical) for effective teaching and learning.

1. Develop a widely-representative committee to drive this action step (faculty, academic support staff,
technical experts, teaching and development experts, students).
2. Identify current student and faculty satisfaction and identify facilities strengths and weaknesses through a
survey carried out by Office of Institutional Research in collaboration with colleges/schools.
O Include every classroom and lab.
O Ask about lighting, noise, size, seating (quality/size/number), air quality, temperature, ease of
access/ADA, ease of use for group work/interaction, and/or other types of teaching, technology
(video projector, computer with internet access), security.
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0 Include information technology facilities such as barriers to use of Vista, email, web site,
wireless access, bandwidth adequacy, single access portal for all technology, networking
uptime issues

O Explore use of data from IDEA forms related to facilities.

Identify gaps

Research best practices in educational facility design

Make recommendations for improvements

Determine resources required

Prioritize and implement recommended changes

Measure trends in student and faculty satisfaction with facilities/classroom effectiveness for teaching and
learning.

Action Step 2 Assessment: Student and faculty satisfaction with facilities (virtual and physical) for teaching and

learning, as measured by a survey, will show at least a 20 percent increase between 2006 and 2011.

Action Step 3: Support learning through a fully outcomes-based curriculum.

Develop a standardized format for reporting student learning outcomes and assessments, and
disseminate it through the Center for Teaching Excellence in collaboration with Academic Affairs.
Broadly engage faculty in faculty development workshops focused on writing effective learning outcomes
and tying assessments to learning outcomes.

Develop program objectives for majors (program faculty responsibility).

Develop objectives for the liberal studies curriculum (general faculty responsibility through the Liberal
Studies Committee).

Develop learning outcomes and incoming expectations for all graduate courses and add to syllabi in a
standardized format.

Develop learning outcomes and incoming expectations all undergraduate courses and add to syllabi in a
standardized format.

Tie assessments to learning outcomes in all graduate and undergraduate courses.

Action Step 3 Assessment: As verified by Academic Affairs and its analog in the community and technical college,

every course syllabus will include a list of expected student learning outcomes in a standard format, and
assessments in all courses will be demonstrably tied to learning outcomes. Objectives for the liberal studies
curriculum and for each major will be developed by faculty and published by the Center for Teaching Excellence in
collaboration with Academic Affairs and its analog in the community and technical college.

Action Step 4: Integrate the development of the following liberal education abilities across the college
experience:

© N

‘Communication |Critical Analysis |Prob|em Solving |Decision Making

‘Social Interaction | Global Perspective |Effective Citizenship | Aesthetic Engagement

Charge a committee to review and update the “Fairmont State Graduate Profile.”

Consult with Liberal Studies Committee to define abilities and to determine how the abilities are
manifested in the objectives for the liberal studies curriculum.

Focus faculty development workshops on definitions of abilities and how they can be assessed across
diverse disciplines.

Identify which abilities are covered in all graduate courses and add to syllabi in a standardized format.
Identify which abilities are covered in all undergraduate courses and add to syllabi in a standardized
format.

Identify where all abilities are covered within each major (program faculty responsibility).

Determine appropriate progression of abilities (fill in gaps if needed).

Identify assessments of relevant abilities for every course.

Action Step 4 Assessment: As verified by Academic Affairs and its analog in the community and technical college,

the graduate profile is updated, and every course syllabus will include a list of abilities developed in the course and
assessments used to track student progress on the abilities.
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Strategic Goal 2:
Cultivate and strengthen the educational, economic, and cultural well being of our region.

Success Indicator:

1. Survey responses from regional stakeholders will indicate positive trends in perceptions of the
institutions' impact on the well-being of our region.

Action Step One: Improve accessibility and increase communication.

1. Improve handicapped accessibility to all facilities.

2. Increase community participation on the main campus and at the Center for Workforce Education, the
Caperton Center, and the National Aerospace Education Center, Lewis County Center, Braxton County
Center, and other centers.

3. Increase community awareness of Fairmont State opportunities.

4. Increase student awareness of off-campus activities.

5. Announce awards, honors, etc., through a variety of media to increase community awareness of
achievement.

6. Expand special events into all centers throughout the year (link up with Student Life).

7. Improve parking access for the public.

8. Place lighted maps/directions/informational kiosks on the main campus and at all sites.

9. Improve directions to all institutional facilities by the use of detailed signage to include names of buildings

and lists of functions in key buildings, and the use of directional and informational signs to improve
access.

10. Reorganize Fairmont State’s web pages to improve access and information sharing for various
identifiable user groups.

Action Step 1 Assessment: Quantify real and perceived barriers that exist; semi-annually determine the
number/percentages of barriers eliminated. Use marketing research to ascertain community opinion relating to
communications and institutional impact.

Action Step Two: Foster quality community partnerships.
Example current partnerships for clarification: Articulation agreements (EDGE, Tech Prep), WV State Police
Training Academy, Department of Highways, Benedum Schools, Radiologic Tech, hospital partnerships, etc.

1. Establish benchmark for current partnerships and determine effectiveness of partnerships by requesting
input from the community partners.

2. Create advisory groups made up of diverse community leadership (representing business and industry,
public education (K-12), community development, and human services) to provide more effective
mechanisms for community input and assessment of partnership efforts.

3. Continue to expand Fairmont State’s philanthropic gifts, grants, and contracts.

4. Utlize community partners as research venues for enhancing the skills of faculty and facilitating the
education of students.

5. Explore new ways through which Fairmont State can effectively share our expertise with public school
teachers and administrators in addressing the needs of public education by establishing formal
institutional alliances for interaction.

Action Step 2 Assessment: Analyze annual reports from each advisory group to determine the impact of the
partnership (formal and informal agreement, internship, service learning project, or outreach with business,
industry, schools, and community organizations) as well as identify problems, successes, and outstanding
issues. Relative to year-one baseline data, gifts, grants, and contracts will increase.

Action Step Three: Support economic growth.

1. Increase by 25 percent participation and opportunities for professional development for faculty in their
field of study (work with "People" task force).

2. Establish a “faculty loan-to-business” program.

3. Develop guidelines/goals for advisory group input and maintain or establish diverse, representative
advisory groups for all academic areas of the institutions.

4. Create a fully staffed Office of Institutional Research that has annual environmental scanning as a part of
its mission.
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Ensure that institutional representatives are involved with economic and business-related agencies,
organizations, and trade associations throughout the region.

Facilitate internal and external communications processes that ensure that the information gathered from
the above activities is shared across the institution and with the greater community.

Create the image of Fairmont State as an active corporate citizen of the community.

Seek input on the roles that Fairmont State can play as a corporate citizen in the community.

Action Step 3 Assessment: Annually seek input from area employers and industry leaders that hire Fairmont State

students.

Action Step Four: Expand community outreach activities.

Increase student involvement with diverse community organizations through internships, service learning
projects, and outreach opportunities.

Address faculty involvement by including engagement with the community in the service component of
the annual faculty merit evaluation.

Emphasize institutional responsibility for establishment of avenues of outreach for faculty and staff [a
parallel with many institutions’ Speakers’ Bureaus].

Create a series of programs that will facilitate a better understanding of community issues and needs
among new and existing faculty with the goal of increasing outreach initiatives.

Action Step 4 Assessment: Seek input from service agencies detailing how Fairmont State’s assistance has aided

in sustaining or improving the services that the agencies seek to provide.

Action Step Five: Enhance and capitalize upon the intellectual and cultural environment of the region.

PwONPRE

o

Emphasize the cultural offerings on campus for the community.
Build awareness of the economic impact cultural activities have on the community.
Expand the cultural offerings that are delivered throughout the greater community.
Incorporate the Community Music Program into the Fairmont State Conservatory for the Arts, which will
also include instruction in theatre and art.
Establish print and electronic media to publicize campus events and accomplishments and to distribute
this information to an audience beyond the campus. Examples:
O  Expanded version/distribution of the current Fine Arts Tatler, Maroon & White, the Fairmont
State Foundation’s Annual Report.
O The Columns could increase its coverage of the campus and then be included as a supplement
(with advertising perhaps) to local newspapers.

Action Step 5: Assessment: Ascertain the enhanced socio-economic demographics of those who are participants

or spectators in events both on and off-campus, and determine whether it correlates with the community
demographics. Survey community citizens and Fairmont State students, staff, and faculty in order to determine
change in responses, attitudes, perceived problems as Fairmont State becomes more involved within the region
that it serves.
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Strategic Goal 3: Expand and promote community education.

Success Indicator:

1. Community education participation will increase to meet the participation goals set by the West Virginia
Council for Community and Technical College Education.

Action Step 1: Establish a central contact for community education and outreach programs.

1. Create contact list for all community education services and personnel.

2. Coordinate information for services provided through community education and other campus programs
(web site and marketing).

3. Coordinate services for community education programs (ticketing, registration, facilities assignment, and
personnel procedures).

Action Step 1 Assessment: Track inquiries.

Action Step 2: Develop new offerings to meet community needs and interests.

Inventory past and current community education courses, activities, and events.

Conduct needs analysis and community interest surveys and distribute them throughout the service area.
Establish a consortium of community leaders that includes at least one representative from each county
in the service region; these leaders will serve as community education contacts who gather and distribute
information and serve as a representative for that county’s population.

Increase offerings based on outcomes of needs analysis and surveys.

Establish offerings in underserved areas.

Establish offerings directed at target populations (e.g., senior citizens/Elderhostel, homeschoolers).
Explore use of technology to develop interest groups or learning communities, which could be primarily
self-directed.

wn e
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Action Step 2 Assessment: Track number of new offerings, their enrollments, and locations.

Action Step 3: Support community education providers.

1. Develop a consortium of community education providers using alumni, faculty, adjunct faculty, staff,
advanced students, and others affiliated with the institution.

Prepare community education providers through an orientation.

Ensure providers access to facilities, resources and contact with the institution.

Recognize community education providers.

pOD

Action Step 3 Assessment: Survey satisfaction of community education providers.

Action Step 4: Increase involvement in community education.

Develop a comprehensive, professional, attractive catalogue of offerings.

Develop a comprehensive marketing plan based on the demographics of the service region.
Develop a user-friendly web site about community education offerings.

Assess the quality of community education courses, providers, and activities.

Collaborate with community organizations to foster awareness.

arOdE

Action Step 4 Assessment: Track enrollment and survey participant satisfaction.

Action Step 5: Institute a regular rotation of community education offerings.

Create a database to track community education offerings.
Monitor trends in community interest.

Monitor trends in enrollment.

Revise rotation as needed.

PONPRE

Action Step 5 Assessment: Inventory community education offerings.
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Strategic Goal 4:
Develop select graduate programs with a focus on regional needs.

Success indicator:

1. Graduate 100+ students per year with master’'s degrees or post-baccalaureate certificates by year 5.
Achieve Carnegie Foundation approval as a post-baccalaureate professional (education-dominant)
institution.

Action Step One: Increase investment in graduate education.

1. Hire one new faculty line per graduate program no later than the second year of a new program or as
may be required for specialized accreditation purposes

Fund the maximum allowable number of graduate assistantships per academic year

Compensate graduate program directors at an appropriate rate.

Report on the financial viability and impact of graduate programs on the university’s budget.

pOD

Action Step 1 Assessment: Establish baseline of faculty in graduate programs and monitor number of faculty in
new programs, as well as graduate assistantships awarded

Action Step Two: Ensure meaningful graduate educational experiences.

1. Create a set of expectations for rigorous, meaningful graduate education.
2. Require faculty development in teaching strategies and expectations for graduate education.
3. Create coursework and program structures that are targeted toward specialized accreditation.
0 Clarify faculty workload.
O Elucidate the expectations of program faculty in teaching and research/scholarly activity.
O Provide support for data collection by programs, especially data focused on assesment
of learning outcomes.
4. Create quality program assessments.
5. Provide focused, intensive training in pedagogy, research and/or service for students serving as graduate
assistants.
O Communication skills
O Research skills
0 Teaching skills (grading, tutoring, mentoring)
O Our unique institutional culture and how it can be supported

Action Step 2 Assessment: Obtain specialized accreditation for the Master of Science in Criminal Justice program
and the Master of Business Administration program and seek specialized accreditation for other new programs that
may be developed in the future.

Action Step Three: Implement best practices in graduate support services.

1. Identify best practices in graduate education through conference attendance.

2. Develop a matrix of best practices (including admissions, retention, degree completion, recruiting,
advising, policies).

3. Improve the quality of advising.

4. Establish a mentoring program for graduate students.

Action Step 3 Assessment: Establish baseline data in recruitment, retention, and degree completion; survey
student satisfaction with degree programs.

Action Step Four: Improve services to working adult graduate students.

1. Perform regular assessments (which might include surveys and/or focus groups) of curriculum,
programs, advising and services for this particular student population.

2. Explore the use of cohort groups and specific advisors/communication methods for working adult
graduate students.

3. Expand availability of support services.
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Action Step 4 Assessment: Survey student satisfaction with curriculum, programs, advising and services for
working adult graduate students.

Action Step Five: Expand graduate education opportunities

1. Perform an external needs assessment involving alumni, regional employers and potential students to
identify desired graduate certificates and programs and begin offering new graduate degree programs or
specialties and additional post-baccalaureate certificate programs.

2. Evaluate and invest in resources needed (technical and faculty development) for the delivery of effective

online programs.

Action Step 5 Assessment: Attain the Southern Regional Education Board institutional classification of “Four-Year
4" defined as institutions awarding at least 30 master's, education specialist, post-master's, or doctoral degrees
with master's, education specialist, and post-master's degrees distributed among at least 5 CIP categories (2-digit

classification).
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Strategic Goal 5:
Create a student life environment that enhances participation in campus events.

Success Indicator:

1. Increase participation at co-curricular activities by at least 25 percent by 2011, using the first year as a
baseline.

Action Step 1: Implement a comprehensive communication plan to publicize campus events.

Institute an easy-to-use, comprehensive, sortable online calendar for all events.

Utilize existing student-friendly technology to communicate information about events.

Use the large screens in the Falcon Center and Caperton Center.

Establish kiosks and bulletin boards.

Utilize Facebook and other communication systems students are using.

Send out descriptive, inviting emails about events.

Institute a single campus portal for logging in to all campus communication.

Advertise activities in the residence halls so that residents never wonder if there is anything to

do.

3. Research ways to effectively use the campus newspaper to communicate information about events to a
larger segment of the student population.

4. Reorganize and expand the current contact information directories to facilitate contact with people who
can most readily answer questions and solve problems.

5. Coordinate publicity with community education and regional stewardship.

N
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Action Step 1 Assessment: Randomly survey event participants. Track online calendar site visits.

Action Step 2. Develop expectations and incentives for student, faculty, and staff participation in co-
curricular events.

1. Constitute a representative committee of faculty, students, and staff members to develop a written
statement of our institutional expectations for broad-based participation in co-curricular events.

2. Communicate institutional expectations for co-curricular events in widespread, appropriate venues (e.g.,
Freshmen Seminars, every course syllabus, faculty handbook, student handbook, brochures, faculty
meetings, new student, faculty and staff orientation).

3. Investigate potential accountability measures and long-term documentation for student participation in co-
curricular events (e.g. portfolios that satisfy requirements for a specific class or requirements for a major,
and/or requirements for achieving a liberal studies ability).

4. Create incentives and opportunities for participation by coordinating existing activities (e.g. theatre
attendance built into faculty holiday dinner).

5. Build incentives and rewards for student, faculty, and staff participation in cocurricular activities.
Examples:

O Students
=  Reduce admission costs
=  Explore credit or extra credit opportunities in several classes.
O Classified staff
=  Explore use of release time.
=  Reduce membership costs in Falcon Center for playing in intramurals with students or
being a regular at sporting events.
O Faculty and non-classified staff
=  Explore credit in annual evaluations.
=  Reduce membership costs in Falcon Center for playing in intramurals with students or
being a regular at sporting events.
= Explore participation of faculty and staff with students in music groups, discussion
groups, book clubs

6. Take advantage of campus offerings by building event publicity and participation into classes when
appropriate.

7. Publicize schedules well in advance so that faculty at on and off-campus locations can build events into
their course activities.

Fairmont State Strategic Plan Draft 6/1/06 Section Three - Strategic Plan page 9 of 14



Action Step 2 Assessment: Survey venues (faculty handbook, student handbook, Freshmen Seminar syllabus,

etc.), to see if the expectation of participation/attendance at co-curricular events has been conveyed to everyone.
Survey event participants.

Action Step 3: Expand and diversify student authority and responsibility for programming and delivery of
co-curricular events.

akrw

Create criteria for extracurricular events that enhance student life socially, intellectually, and culturally.
Create a workable-sized (5-10) programming advisory council charged with design of co-curricular events
that will appeal to diverse student populations (on and off campus, non-traditional, international,
academic groups).
Add student representation to the lectureship committee.
Provide a vehicle for attending to student suggestions and concerns about the student life environment.
Explore delivery systems for co-curricular events that will appeal to diverse student populations (on and
off campus, non-traditional, international). Examples:
O Create technological solutions like taping, streaming, simulcast, online presentations.
O Take on-campus co-curricular events to off-campus locations wherever feasible.
Expand the capacity and impact of co-curricular events. Examples:
O Build in roundtable discussions before or after the event involving faculty, community experts,
graduate students, and upperlevel undergraduate students in hosting these discussions.
O Create an online forum for discussions of intellectual events which is moderated by faculty
and/or graduate students.
0 Use themes wherever possible to broaden the participation and dialogue: e.g. films that support
books; speakers that support a dance troupe.
Expand movie or film offerings.
Expand events that appeal to families and children.
Explore and expand capacity for student travel and scholarship outside of the campus
(e.g. outdoor activities, events in other cities or countries, lectureships, dances, social events).
O Pilot the campus-wide reading of a common book followed by author visit and discussions.
O Pilot an initiative to get community members and civic organizations to bring their interests and
expertise to the campus and to off-campus sites.

[oNeoNe]

Action Step 3 Assessment: Conduct satisfaction surveys to see if new programming/delivery strategies of co-

curricular events have been effective and are meeting needs of students, faculty, staff, and community members.
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Strategic Goal 6:
Provide a comprehensive, integrated approach to the First Year Experience that encourages
degree completion.

Success Indicators

Incoming freshmen who have been identified as in the lowest quartile of first-time, full-time freshmen
based on their academic performance will complete an average of 15 hours each semester with an
average minimum GPA of 2.25.

First to second year retention rates will increase by 1.5 percent each year; second to third year retention
rates will increase by 1.5 percent each of the 5 years of the strategic plan.

Action Step 1: Communicate academic expectations in every contact with first-year students

NouoprwhE

Develop a philosophy/rationale of the first year that informs relevant institutional policies and practices.
Adopt a set of academic expectations that have been agreed upon by the campus community.

Widely disseminate expectations to first-year students.

Communicate these expectations to all faculty and staff.

Integrate financial aid exit counseling into all Freshman Seminar classes.

Stress the importance of liberal studies in Freshman Seminar classes.

Emphasize to students that they are responsible for managing their own education.

Action Step 1 Assessment: Administer faculty and student surveys to ascertain changes in behaviors once the

expectations have been communicated to student first to second year retention rates will increase by 1.5 percent.

Action Step 2: Improve the availability of student services

N~ WNE

Institute a HOTLINE for students to get answers to general questions.

Improve availability of online services.

Provide more programming through Residence Life.

Continue Open Forums to gather student ideas and needs.

Provide services that accommodate students’ abilities, backgrounds, interests, and experiences.
Ensure the campus environment is inclusive and safe for all students.

Implement Advisor Trac software for more efficient management of academic expectations.
Conduct advisor evalutions for all advisors.

Action Step 2 Assessment: Conduct Student Engagement Surveys each spring to determine change. Student

satisfaction with student services will improve by 3 percent.

Action Step 3: Align efforts of Student Affairs and Academic Affairs in support of first-year students

ONo,~wWNE
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Involve all areas in decisions about the first year.

Improve campus communications.

Provide more orientation to new faculty and staff about the availability of services.

Communicate changes to the entire campus community.

Provide faculty and staff development activities related to orientation and support services.

Encourage first-year students to examine their motivation and goals with regard to higher education.
Establish a forum for exchange of conference materials and information.

Establish expectations for faculty participation in co-curricular and extra curricular events and incorporate
into annual evaluations.

Establish a process for faculty involvement in new student orientation.

Action Step 3 Assessment: Establish a baseline of current numbers for tutoring, Supplemental Instruction,

orientation. Collect data each semester. The number of students attending tutoring, Sl, and orientation will
increase by 3 percent each of the five years of the plan.

Action Step 4: Create a campus environment that fosters student development during the first year.

1.

Promote increased competence in critical thinking, ethical development, and lifelong pursuit of knowledge
by implementing the Council for Advancement of Students in Higher Education guidelines.
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O Establish learning outcomes for each FYE course and evaluate how those learning outcomes
are being met.
O Establish learning goals for co-curricular activities and evaluate how those learning goals are
being met. Work in conjunction with Student Life efforts.
Communicate with parents more by establishing a Parent Newsletter and Listserve.
Establish a mentoring system between alumni and new students.
Provide assistance with “academic challenges” in the college catalog, web pages, program brochures,
etc.
5. Develop outdoor gathering places for increased interactions among students and faculty.
6. Structure experiences in which students interact in an open and civil community with people from all
backgrounds and interests.
7. Institute a siblings' weekend.
8. Administer the Strong Interest Inventory in all Freshman Seminar classes.
9. Create a document that addresses diversity issues and disseminate that information to the campus
community.
10. Encourage the use of social justice/diversity items in philosophy statements for units across campus as
well as in the syllabi.
11. Approach diversity with more intentionality in classes.

PO

Action Step 4 Assessment: Verify that learning goals are established and disseminated for English 1104, 1108,
Speech 1100, Information 1100, and college level math courses. Verify that learning goals are established,
recorded and assessed for co-curricular events. Use assessments currently in place (Noel-Levitz, CCSSE,

NSSE) to determine student perceptions of the effectiveness of student development activities during the first year.

Action Step 5: Implement these actions steps via a first year team

Conduct monthly meetings of the new committee to oversee action steps.

Identify offices responsible for arranging and disseminating data regarding the first year.

The new team will coordinate speakers and staff development to include the first year perspective.
The FYE team will attend the First Year Experience Conference and disseminate materials.

PONPRE

Action Step 5 Assessment: Conduct yearly evaluation of strategic plan for adjustments and changes - first to
second year retention rates; second to third year retention rates; hours and GPA earned by freshmen
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Strategic Goal 7:
Develop, retain, and recruit high quality people who contribute to a satisfying and productive work
environment.

Success Indicators:

1. By year5, at least 80 percent of employees will participate in professional development opportunities
each year.

Employee productivity will increase as measured by decreased amount of time spent on specified tasks.
Employee retention will hold steady or increase.

Annual, validated surveys (and exit interviews) of campus employees will show an overall 15

percent increase in measures of professional satisfaction over the period 2006-2011.

0 Professional satisfaction measures will include questions about opportunities for growth,
adequacy of support services (professional development and training opportunities), degree to
which job flexibility enhances satisfaction, degree to which proficiency in job related technology
enhances satisfaction, degree to which job evaluations are tied to job expectations, degree to
which pursuit of a shared mission results in a sense of community, degree to which pay is
acceptable, etc.

rpOD

Action Step 1. Determine the level of professional satisfaction, and identify and address significant
concerns.

1. Convene atask force to poll faculty and staff to determine areas of job satisfaction, key job related
frustrations, and employee proposed solutions to reduce and eliminate these frustrations.

2. Determine which of the proposed solutions would have the greatest impact and are the most cost
effective.

3. Implement these solutions. The simple act of gathering this information may improve morale on campus;
however this will be short lived if no visible progress is seen on implementing solutions. For this reason
the task force should address first those items that are easiest to implement and will have the largest
impact.

Action Step 1 Assessment: Establish a benchmark of job satisfaction. Conduct annual surveys to determine if
progress has been made on concerns identified in previous surveys.

Action Step 2. Increase the sense of community and shared mission among employees.

1. Create an easily identified gathering area for faculty/staff. Informal discussions with faculty/staff suggest
that a “faculty/staff gathering area” was a feature of campus that existed in the past and they missed
having it now.

2. Use this site for information-sharing brown bag lunch series, meetings, professional development (see
action step 4) and recognition ceremonies and other activities related to building community.

3. Expand the recognition activities from celebrating individual accomplishments such as Faculty
Recognition, the Boram Award, etc. to include celebrations of group achievements, such as program
accreditation, etc.

4. Utilize the Center for Teaching Excellence for guidance and support in community building activities.

Action Step 2 Assessment: Tally people using the gathering space and measure the perception of community and
shared mission using a survey. An increase in perceived sense of community over time would indicate success.

Action Step 3. Develop policies that enable job flexibility.

1. Establish a working group to propose policies regarding job flexibility for faculty and staff. The final
policies should address flexibility in work day/week as well as alternative job arrangements, for example
reduced loads for faculty, or sharing a single job between more than one employee, to make us more
competitive in recruiting and retaining professional couples.

Action Step 3 Assessment: New policies are in place that enable job flexibility AND employees report that
increased job flexibility improves job satisfaction. (See Action Step 1)

Action Step 4. Expand opportunities for professional development and training.
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Hire someone to organize, promote, and offer staff development activities (similar to the director of the
Center for Teaching Excellence). Tie in with the umbrella group for teaching and learning proposed in
Strategic Goal 1, Action Step 1.
Establish a training and development lab where employees can go to work through tutorials, with help
nearby.
Create an information (technology) sharing brown bag lunch series. Through necessity many faculty and
staff have discovered ways to work more efficiently (for example specific software tricks), but there exists
no forum for disseminating these ideas other than random word of mouth. The opportunity to show what
you know and to learn from your colleagues would help create an environment where there are
“opportunities to learn and grow."
Continue and expand faculty development initiatives as a collaboration between the Center for Teaching
Excellence and deans/chairs (e.g. new faculty orientation and mentoring, development targeted
separately at probationary, adjunct, midstream faculty, etc.)
Additional faculty/staff development ideas:
0 Collaborate with the Center for Workforce Education, West Virginia University, and others to
help defray training costs.
0 Foreign language workshop (e.g. could enhance skills prior to travel, or to improve
employability or satisfaction in an increasingly diverse future).
O Collaborate with Benefits Office to address additional topics, such as time management, self-
improvement, wellness, etc.
O Provide leadership training opportunities for faculty and staff.

Action Step 4 Assessment: Track the number of employees taking advantage of professional development

opportunities and show growth. Assess the perceived helpfulness of professional development (employees and
supervisors).

Action Step 5. Increase productivity through effective use of technology.

2

Convert all possible paper processes to fully electronic processes. (Reducing paperwork will make
everyone’s job more efficient, thereby enabling people to "work smarter, not harder." This activity would
acknowledge that we are moving to an electronic future. Providing a well thought out and organized
example of how to live in an electronic world may help ease some of the frustration and angst about the
transition).

Convert all paper forms to fillable electronic forms.

Create a central electronic repository for all electronic forms used at Fairmont State

Examine all current paper-based processes on campus for ergonomic utility.

Convert all possible paper processes to a standard digital electronic format that makes full use
of the power of electronic submission, tracking, and signatures.

0 Implement a digital signature process on campus and explore using it off campus as well.

O Ask employees seeking training to bring a form to a training session that needs to be revised.
Create a technology innovations recognition program which would provide a modest financial reward
(i.e., less than the Boram Award so as to not diminish the importance of the teaching award) and public
recognition to employees who make suggestions that result in more efficient work processes. This will
further reinforce the idea that we are moving to an increasingly electronic world and we all need new
skills to survive in this world, and will provide examples of how other employees are surviving in an
increasingly technical world.

Document user minutes involved with all communication and information sharing processes on campus
in an effort to reduce time spent by end-users.

Implement a single portal for all web-based job and teaching functions.

Share solutions through brown-bag lunches and other training options as described under action step 4.
Examine how the existing software tools we have can be used more effectively. We have probably only
scratched the surface of the capabilities of our current software tools. Everyone can learn to be more
productive (by doing things differently).

[eNeNeNe]

Action Step 5 Assessment: Demonstrating an increase in the number of employees who report increased job

satisfaction as a result of increased proficiency in job related technology. (See Action Step 1) Monitor the number
of forms available in fillable electronic form and the number of paper processes converted to digital processes. A
detailed timeline should be set by the working group by December 2006.
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Strategic Goal 1 Timeline: Empower faculty and students to achieve high levels of teaching and learning.

Goal 1- Year 1. 2006-07

Success Indicator Tasks: Design and validate a survey of empowerment measures to be given to faculty and
students annually starting in spring 2007.

Action Step 1:

e Convene a committee or umbrella group with representatives from all support services for teaching,
learning, advising and professional development/training, and charge the committee
with establishing teaching and learning as the highly visible central focus of the institution. (E.g., tutoring,
supplemental instruction, and faculty and staff development opportunities should be known to everyone
and widely used.)

e  Use the processes of developing abilities and writing learning outcomes to create a community of faculty,
students, and staff. Consciously choose meeting and workshop locations to make this work visible.

e Create a web or other electronic presence for the committee or umbrella group and use it to provide
support for face-to-face, campus-wide discussions, and to facilitate participation throughout the extended
campus.

e  Define expectations of excellence for student and faculty performance.

Publicize expectations of excellence.

Improve academic advising and the Advising Center processes to better support successful student
learning and academic progress. Start by addressing student feedback from the spring 2006 Noel-Levitz
report.

Action Step 2:

e December 2006 — Identify current student and faculty satisfaction and identify facilities strengths and
weaknesses through a survey carried out by office of institutional research in collaboration with
colleges/schools. Include every classroom and lab

O Ask about lighting, noise, size, seating (quality/size/number), air quality, temperature, ease of
access/ADA, ease of use for group work/interaction and/or other types of teaching, technology
(video projector, computer with internet access), security.

0 Include information technology facilities such as barriers to use of Vista, email, web site,
wireless access, bandwidth adequacy, single access portal for all technology, networking
uptime issues

O Explore use of data from IDEA forms related to facilities.

e |dentify gaps in facilities.

Action Step 3:

e Develop a standardized format for reporting student learning outcomes and assessments, and
disseminate it through the Center for Teaching Excellence in collaboration with Academic Affairs.

e  Provide incentives to faculty from several highly visible, multi-section liberal studies and other courses to
serve as models/pilots for the format during the first year.

e  Hold faculty development workshops focused on writing effective program objectives and on writing
effective learning outcomes and tying assessments to learning outcomes.

e  Develop program objectives for majors (program faculty responsibility).

e  Develop objectives for the liberal studies curriculum (general faculty responsibility through the Liberal
Studies Committee).

e Include a list of learning outcomes and incoming expectations (in a standardized format) with all new
graduate and undergraduate course proposals. Coordinate with Curriculum Committees to ensure this
step is followed.
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Action Step 4:

e  Charge a committee to review and update the “Fairmont State Graduate Profile."

e  Focus faculty development workshops on definitions of abilities and how they can be assessed across
diverse disciplines.
Identify which abilities are covered in all 1000-level courses and add to syllabi in a standardized format.
Identify which abilities are covered in all graduate courses and add to syllabi in a standardized format.

e  Center for Teaching Excellence and Academic Affairs collaborate to widely publicize the inclusion of the
abilities and their assessments.

Goal 1 - Year 2: 2007-08
Success Indicator Task: Survey faculty and students. Use results to refine efforts for the coming year.

Action Step 1:

e  Committee or umbrella group continues to carry out its charge of establishing teaching and learning as
the highly visible central focus of the institution.
O Explore grant and/or other funding opportunities these activities.
O Measure hits on the web site for the group.
O Other ideas as the group decides.

e  Evaluate the success of the academic advising system in fostering successful student learning and
academic progress, and adjust as necessary.

e  Ensure that annual evaluations for faculty are aligned with expectations of excellence for faculty and that
probationary faculty are provided with strong support and development opportunities.

e  Ensure that measures of student success are aligned with expectations of excellence for students.

e  Verify that expectations of excellence are fully publicized and that all faculty and students are familiar
with them.

Action Step 2:

e  Research best practices in educational facility design by December 2007.
e  Make recommendations for improvements.
e  Determine resources required.

Action Step 3:

e  Develop learning outcomes and incoming expectations for all 1000-level courses and add to syllabi in a
standardized format.

e  Develop learning outcomes and incoming expectations for all graduate courses and add to syllabi in a
standardized format.

e  Program and liberal studies objectives, along with learning outcomes for individual courses, are
published by the Center for Teaching Excellence in collaboration with Academic Affairs, preferably to
include an open web version.

Action Step 4:

e |dentify which abilities are covered in all 2000 courses and add to syllabi in a standardized format.
e Identify assessments for abilities covered in 1000 and graduate courses.
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Goal 1 - Year 3: 2008-09
Success Indicator Task: Survey faculty and students. Use results to refine efforts for the coming year.

Action Step 1:

e  Committee or umbrella group continues to carry out its charge of establishing teaching and learning as
the highly visible central focus of the institution.
0 Use the group to make any needed mid-course adjustments to the process of defining learning
outcomes and liberal education abilities.
O Other ideas as the group decides.

e  Evaluate the success of the academic advising system in fostering successful student learning and
academic progress, and adjust as necessary.

e  Evaluate the success of aligning evaluations with expectations for faculty and students, and adjust as
necessary.

e  Evaluate the success of faculty development for probationary faculty and adjust as necessary.

Action Step 2:

e  Prioritize and implement recommended changes.

Action Step 3:

e  Develop learning outcomes and incoming expectations for all 2000-level courses and add to syllabi in a
standardized format.

e Tie assessments to learning outcomes for all 1000-level courses.
e Tie assessments to learning outcomes for all graduate courses.

Action Step 4:

e |dentify which abilities are covered in all 3000 courses and add to syllabi in a standardized format.
e Identify assessments for abilities covered in 2000 courses.

Goal 1 - Year 4: 2009-10
Success Indicator Task: Survey faculty and students. Use results to refine efforts for the coming year.

Action Step 1:

e  Committee or umbrella group continues to carry out its charge of establishing teaching and learning as
the highly visible central focus of the institution.

e  Evaluate the success of the academic advising system in fostering successful student learning and
academic progress, and adjust as necessary.

e  Evaluate the success of aligning evaluations with expectations for faculty and students, and adjust as
necessary.

e  Evaluate the success of faculty development for probationary faculty, and adjust as necessary.
Action Step 2:

e  Prioritize and implement recommended changes.
Action Step 3:

e  Develop learning outcomes and incoming expectations for all 3000-level courses and add to syllabi in a
standardized format.

e Tie assessments to learning outcomes for all 2000-level courses.
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Action Step 4:

e |dentify which abilities are covered in all 4000 courses and add to syllabi in a standardized format.
e |dentify assessments for abilities covered in 3000 courses.

Goal 1-Year 5: 2010-11
Success Indicator Task: Survey faculty and students to see if the overall strategic goal has been met.
Action Step 1:

e  Committee or umbrella group continues to carry out its charge of establishing teaching and learning as
the highly visible central focus of the institution, and proposes ideas for the next strategic plan.

Action Step 2:

e  Survey faculty and student satisfaction with facilities (physical and virtual) for teaching and learning.

Action Step 3:

e  Develop learning outcomes and incoming expectations for all 4000-level courses and add to syllabi in a
standardized format.

e Tie assessments to learning outcomes for all 3000-level and 4000-level courses.

Action Step 4:

e |dentify assessments for abilities covered in 4000 courses.

Strategic Goal 2 Timeline: Cultivate and strengthen the educational, economic, and cultural well-being of
our region.

Goal 2 - Year 1: 2006-07

Action Step 1:

e  Appoint a committee to oversee the development and/or enhancement of publicizing campus events and
accomplishments to the greater community, to include a variety of media.

e  Assess handicapped accessibility to all facilities at all sites and develop an implementation schedule and
budget for completion of facility improvements.

e Design strategies to assess and improve accessibility, awareness of the institution’s presence, and
eliminate physical barriers at institutional sites.

e Develop and implement a plan to improve parking access for the public and for placing directional kiosks
on the sites for improved access.

e  Coordinate with community education and student life on the reorganization of the Fairmont State web
site to improve access and information sharing for various identifiable user groups.

e  Coordinate with community education and student life to plan expansion of special events to all centers.
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Action Step 2:

e |dentify current partnerships and work with partners and advisory groups to identify criteria for effective
partnerships.

e Develop and conduct a needs analysis for business and industry.

e  Set up advisory councils for community input and assessment of institutional efforts relating to business
and industry, public education (K-12), community development, and human services, and begin regular
meetings.

e  Plan for the continued expansion of Fairmont State's philanthropic gifts, grants, and contracts.

e Work with community partners to design and implement a plan that will provide research venues that
enhance the skills of faculty and facilitate the education of students.

Action Step 3:

e  Develop plans and begin implementation of the expansion of the institution’s research capacity.

e  Set up a process whereby institutional representatives are paired with economic and business agencies,
organizations, and trade associations throughout the region.
Increase by five percent the professional development opportunities in their field of study for faculty.
Create a fully staffed Office of Institutional Research that has annual environmental scanning as part of
its mission.

e  Design and implement an internal communications process to ensure that information on outreach
activities is gathered and shared with the entire campus community, and that these opportunities cover
the service region of Fairmont State.

Action Step 4:

e  Seek input from community organizations on potential student involvement through internships, service
learning and outreach.

Action Step 5:

e Develop a five-year plan to expand the cultural offerings that Fairmont State will deliver to the community
and implement year one.

e Incorporate the Community Music Program into the Fairmont State Conservatory for the Arts, including
instruction in theatre and art.

Goal 2 -Year 2: 2007-08

Success Indicator Tasks: Compile an annual assessment report made up of submissions by each advisory
committee to chart progress of that committee, to include problems, successes, and outstanding issues.

Action Step 2:

e  Based on the input from the advisory council on K-12 education, develop new initiatives whereby
Fairmont State can assist public school teachers and administrators in addressing the issues and needs
of public education in the service area.

e  Continue to provide research venues that enhance the skills of faculty and facilitate the education of
students.

e  Continue to expand Fairmont State’s philanthropic gifts, grants, and contracts.

e Assess the effectiveness of partnerships using established criteria and revise efforts as necessary.
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Action Step 3:

Complete the implementation of the process insuring that institutional representatives are partnering with
economic and business-related agencies, organizations, and trade associations throughout the service
region.

Initiate a "faculty loan-to-business program” and develop a process to measure its viability and success.
Increase by 5 percent the professional development opportunities in their field of study for faculty.
Convene representatives from all academic areas to develop guidelines/goals for advisory groups.
Establish or invigorate advisory groups for all academic areas.

Seek input from business, industry, government, and non-profit groups on roles Fairmont State can play
as an active corporate citizen.

Action Step 4:

Create a series of programs designed to help new and existing faculty understand community issues and
to increase their outreach initiatives into the greater service area.

Begin an annual process of addressing faculty involvement in collaborative community outreach by
including it as a component of the annual faculty evaluation.

Form a Speaker’s Bureau and distribute information on speakers/presenters/subjects of expertise to the
greater community served by the institution.

Design and implement a program to improve and expand outreach activities with agencies that assist the
underserved and underrepresented, to include expansion of internships, service learning projects, and
outreach opportunities at all sites.

Action Step 5:

Develop and implement a plan to increase the awareness of the economic impact of Fairmont State’s
cultural activities on the region.

Implement year two of the plan to expand cultural offerings delivered to the community by Fairmont
State.

Convene stakeholders to assess effectiveness of current forms of print and electronic media used to
publicize campus events and accomplishments, and create plans for improvement and expanded
distribution.

Goal 2 -Year 3: 2008-09

Success Indicator Tasks: Compile an annual assessment report made up of submissions by each advisory
committee to chart progress of that committee, to include problems, successes, and outstanding issues.

Action Step 1:

Implement a plan to expand special events and activities into the communities and centers where
Fairmont State has a presence, and develop a publicity package to promote the programs for the region.

Action Step 2:

Continue expansion of Fairmont State’s philanthropic gifts, grants, and contracts.

Evaluate the effectiveness of research venues that enhance the skills of faculty and facilitate the
education of students.

Assess the effectiveness of partnerships using established criteria and revise efforts as necessary.

Action Step 3:

Increase by 5 percent the professional development opportunities in their field of study for faculty.
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Action Step 5:

e Implement year three of the plan to expand the cultural offerings delivered to the community by Fairmont
State.

e Implement plan for print and electronic media organs to publicize campus events and accomplishments
and begin distribution of this information to the larger community served by the institution.

Goal 2 -Year 4: 2009-10

Success Indicator Task: Compile an annual assessment report made up of submissions by each advisory
committee to chart progress of that committee, to include problems, successes, and outstanding issues.

Action Step 2:

e  Continue expansion of Fairmont State’s philanthropic gifts, grants, and contracts.
e Assess the effectiveness of partnerships using established criteria and revise efforts as necessary.

Action Step 3:

e Increase by 5 percent the professional development opportunities in their field of study for faculty.
Action Step 5:

e Implement year four of the plan to expand the cultural offerings delivered to the community by Fairmont
State.

Goal 2 -Year 5: 2010-11

Success Indicator Task: Compare annual assessment reports and make recommendations for future planning.
Submit five-year report.

Action Step 2:

e  Continue expansion of Fairmont State’s philanthropic gifts, grants, and contracts.
e Assess the effectiveness of partnerships using established criteria and revise efforts as necessary.

Action Step 3:

e Increase by 5 percent the professional development opportunities in their field of study for faculty.
Action Step 5:

e Implement year five of the plan to expand the cultural offerings delivered to the community by Fairmont
State.

Fairmont State Strategic Plan Section Four - Timelines Page 8 of 25



Strategic Goal 3 Timeline: Expand and promote community education.
Goal 3 -Year 1: 2006-07
Success Indicator Task: Gather baseline data for community education participation and satisfaction.

Action Step 1:

Establish contact person for community education courses, programs, and events.
Create contact list for all community education services and personnel.

Track all community education inquiries.

Begin coordinating all community education programs through contact office.

Convene community education and campus constituents to create procedures for community education
services (ticketing, registration, facilities assignment, and personnel).

Action Step 2:

Inventory community education offerings and their locations.
Establish contacts in each county in the service region.
Conduct needs analysis and surveys.

Determine underserved locations.

Develop new offerings in response to needs analysis.

Action Step 3:

e  Establish consortium of community education providers.
e  Develop orientation program for community education providers.

Action Step 4:

e |dentify potential community organizations for partnerships in fostering community education awareness.
e  Establish marketing and advertising plan.

Action Step 5:

e Create database of programs, activities, and events information.

Goal 3 -Year 2: 2007-08
Success Indicator Tasks: Track community education inquiries. Compare year two data to year one baseline data.
Determine the strengths and weaknesses of program. Revise efforts as necessary.

Action Step 1:

e  Convene community education and campus constituents to evaluate, revise and update procedures for
community education services (ticketing, registration, facilities assignment, and personnel).

Action Step 2:

e  Convene county contacts and community partners and other stakeholders to explore establishing
offerings for targeted populations.

Conduct needs analysis and surveys.
Develop new offerings in response to needs analysis and input on targeted populations.
e  Target an underserved area for community education programs.
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Action Step 3:

Provide community education providers with orientation.

Evaluate needs in consortium of community education providers.
Survey community education provider and participant satisfaction.
Develop recognition program for community education providers.

Action Step 4:

e  Convene county contacts and community partners and other stakeholders to explore establishing
offerings for targeted populations.

e  Assess marketing and advertising plan and adjust accordingly.
Develop web site.
Draft catalog.

Action Step 5:

e Update database of programs, activities, and events information.
e  Track numbers in enrollment, class offerings, instructor retention, and event participation.

Goal 3 -Year 3: 2008-09

Success Indicator Tasks: Track community education inquiries. Track numbers in enroliment, offerings, instructor
retention and satisfaction, and event participation and satisfaction. Compare data to participation goals. Determine
the strengths and weaknesses of program. Revise efforts as necessary.

Action Step 1:

e  Convene community education and campus constituents to evaluate, revise and update procedures for
community education services (ticketing, registration, facilities assignment, and personnel).

Action Step 2:

e  Convene county contacts and community partners and other stakeholders to explore the use of
technology to develop interest groups and learning communities.

Conduct needs analysis and surveys.
Target an underserved area for community education programs.

Action Step 3:

e  Provide community education providers with orientation.
e  Make additions and adjustment in the consortium of community education providers.
e Recognize community education providers.

Action Step 4:

e  Convene county contacts and community partners and other stakeholders to explore the use of
technology to develop interest groups and learning communities.

Evaluate the effectiveness of recent new offerings.

Finalize and print catalog.

Update web site.

Assess marketing and advertising plan and adjust accordingly.
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Action Step 5:

e Update database of programs, activities, and events information.
e  Evaluate long-standing offerings.
e Develop a rotation of offerings.

Goal 3 -Year 4: 2009-10

Success Indicator Tasks: Track community education inquiries. Track numbers in enroliment, offerings, instructor
retention and satisfaction, and event participation and satisfaction. Compare data to participation goals. Determine
the strengths and weaknesses of program. Revise efforts as necessary.

Action Step 2:

Convene county contacts and community partners and stakeholders.

Report on findings related to use of technology to develop interest groups or learning communities.
Conduct needs analysis and surveys.

Target an underserved area.

Develop new offerings or revise current offerings in response to needs analysis.

Action Step 3:

e  Provide community education providers with orientation.
e  Recognize community education providers.

Action Step 4:

Convene county contacts and community partners and stakeholders.
Distribute catalog.

Assess marketing and advertising plan and adjust accordingly.
Revise catalog and update web site.

Action Step 5:

e Update database of programs, activities, and events information.
e  Evaluate response to community education offerings rotation.

Goal 3 -Year 5: 2010-11

Success Indicator Tasks: Track community education inquiries. Track numbers in enroliment, offerings, instructor
retention and satisfaction, and event participation and satisfaction. Compare data to participation goals. Determine
the strengths and weaknesses of program. Create final report including recommendations for future planning.

Action Step 2:

Convene county contacts and community partners.
Conduct needs analysis and surveys.

Evaluate response to new offerings.

Develop or revise offerings in response to needs analysis.

Action Step 3:

e  Provide community education providers with orientation.
e  Recognize community education providers.
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Action Step 4:

Convene county contacts and community partners.

Distribute revised catalog.

Assess marketing and advertising plan and adjust accordingly.
Revise catalog and update web site.

Action Step 5:

e Update database of programs, activities, and events information.

Strategic Goal 4 Timeline: Develop select graduate programs with a focus on regional needs.

Goal 4 -Year 1: 2006-07

Action Step 1:

e  Meet the funding goal stated in Action Step 1 for new faculty and graduate assistantships.
e  Report on the financial viability and impact of graduate programs on the university's budget.

Action Step 2:

e Create a set of expectations for rigorous, meaningful graduate education.
e  Require faculty development in teaching strategies and expectations for graduate education.

e Create coursework and program structures that are targeted toward specialized accreditation.

Action Step 3:

e  Attend graduate education conferences.

Action Step 4:

e  Explore the use of cohort groups and specific advisors/communication methods for working with adult

graduate students.

Action Step 5:

e  Begin offering one new graduate degree program or specialty (4 total) and one new post-baccalaureate

certificate program (1 total).
e  Graduate 20 students with master's degrees or post-baccalaureate certificates.

Goal 4 -Year 2: 2007-08

Action Step 1:

e  Meet the funding goal stated in Action Step 1 for new faculty and graduate assistantships.
e  Report on the financial viability and impact of graduate programs on the university's budget.

Action Step 2:

® Provide focused, intensive training in pedagogy, research and /or service for students serving as

graduate assistants.
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Action Step 3:

e Survey the working adult graduate students in order to improve curriculum, advising, services, and
community.

e  Develop a matrix of best practices including admissions, retention, degree completion, recruiting,
advising, policies.
e Improve the quality of advising.

Action Step 4:

e  Expand availability of support services.

Action Step 5:

e  Graduate 40 students with master's degrees or post-baccalaureate certificates.

Goal 4 -Year 3: 2008-09

Action Step 1:

e  Meet the funding goal stated in Action Step 1 for new faculty and graduate assistantships.
e  Report on financial viability and impact of graduate programs on the university's budget.

Action Step 2:

e  Obtain accreditation for the Master of Science in Criminal Justice program.

Action Step 3:

e  Establish a mentoring program for graduate students.

Action Step 5:

e Perform an external needs assessment involving alumni, regional employers and potential students to
identify desired graduate certificates and programs as described in Action Step 3.

e  Begin offering one new graduate degree program or specialty (5 total) and one additional post-
baccalaureate certificate program (2 total).

e  Graduate 60 students with master's degrees or post-baccalaureate certificates.

Goal 4 -Year 4: 2009-10

Action Step 1:

e  Meet the funding goal stated in Action Step 1 for new faculty and graduate assistantships.
e  Report on financial viability and impact of graduate programs on the university's budget.

Action Step 2:

e  Obtain accreditation for the Master of Business Administration program.

Action Step 3:

e Survey the working adult graduate students in order to improve curriculum, advising, services, and
community as described in Action Step 4.
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Action Step 5:

e  Graduate 80 students with master’s degrees or post-baccalaureate certificates.

Goal 4 -Year 5: 2010-11

Action Step 1:

e  Meet the funding goal stated in Action Step 1 for new faculty and graduate assistantships.
e  Report on the financial viability and impact of graduate programs on the university's budget.

Action Step 5:

e  Perform an external needs assessment involving alumni, regional employers and potential students to
identify desired graduate certificates and programs as described in Action Step 3.

e  Begin offering one new graduate degree program or specialty (6 total) and one additional post-
baccalaureate certificate program (3 total).

Graduate 100+ students with master’s degrees or post-baccalaureate certificates.
Attain Southern Regional Education Board (SREB) classification.

Strategic Goal 5 Timeline: Create a student life environment that enhances participation in campus events.
Goal 5 -Year 1: 2006-07

Success Indicator Tasks: Gather baseline data on events participation. Survey participants as to how they were
informed of the event. Revise efforts as necessary.

Action Step 1:

e  Convene stakeholders from student life, community education, regional stewardship and academic affairs
to create procedures for collection and distribution of information (Falcon Center screens, kiosks, e-mails,
Facebook, residence halls, Columns) for all co-curricular activities and the publication of a
comprehensive online calendar of events.

e  Communicate information distribution and calendar publication procedures to people responsible for co-
curricular events.

e  Follow procedures to distribute information and create a comprehensive online calendar publicizing co-
curricular events.

e  Solicit input for reorganization and expansion of campus directory.
e  Reorganize and update campus directory.

Action Step 2:

e  Constitute a representative committee of faculty, students ,and staff members to develop a written
statement of our institutional expectations for broad-based participation in co-curricular activities.

e  Draft a written statement of our institutional expectations for broad-based participation in co-curricular
activities for faculty, staff, and students.

e  Work with stakeholders in student life, community education, regional stewardship, and academic affairs
to create incentives and opportunities for co-curricular participation by coordinating existing activities (i.e.
theatre attendance built into faculty holiday dinner).
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Action Step 3:

e  Create programming advisory council and add student representation to lectureship committee.

e  Convene stakeholders from Student Life and Academic Affairs together with the programming advisory
council and lectureship committee to solicit input for the criteria for selecting co-curricular events that
enhance student life socially, intellectually, and culturally and to explore ways to use themes and expand
discussion of co-curricular events.

e  Convene entities associated with event programming and charge them to expand the capacity and
impact of co-curricular events.

e  Create vehicle for student input.

Goal 5 -Year 2: 2007-08

Success Indicator Tasks: Track online calendar visits; gather participation data; survey students, faculty, and staff
regarding the effectiveness of the communication of expectations, the online calendar procedures, participation
incentives, and reorganized campus directory. Revise efforts as necessary.

Action Step 1:

e  Convene stakeholders from student life, community education, regional stewardship, and academic
affairs to revise and update procedures for collection and distribution of information for all co-curricular
events and the publication of a comprehensive calendar of events.

e Communicate procedure revisions to people responsible for co-curricular events.
Collect and distribute co-curricular events information and revise online calendar.
Evaluate reorganization of campus directory and revise as necessary.

Action Step 2:

e  Coordinate the communication of expectations for broad-based participation in co-curricular activities to
faculty, staff and students with “First Year Team,” student life, student services, the Provost's office,
deans, and chairs.

e Communicate the statement of institutional expectations for broad-based patrticipation in co-curricular
events in a variety of venues such as Freshmen Seminar, student and faculty handbooks, catalogs, and
faculty/staff meetings.

e  Coordinate faculty efforts to build appropriate co-curricular events into classes and to communicate
institutional expectations for participation through course syllabi through the Provost’s office in
cooperation with deans and chairs.

e Investigate potential accountability measures and long-term documentation for student participation in co-
curricular events (e.g. portfolios that satisfy requirements for a specific class, or requirements for a major,
and/or requirements for achieving a liberal studies ability.)

e Investigate incentives and rewards for faculty, staff, and students for co-curricular participation.

Action Step 3:

e  Create criteria for selection of co-curricular events that enhance student life socially, intellectually, and
culturally.

e Communicate the selection criteria to faculty, staff, students, and community and solicit programming
input.

e Monitor the strengths and weaknesses of co-curricular events and convene all entities associated with
programming together for information exchange and planning.

e  Evaluate effectiveness of vehicle for student input and revise efforts as necessary.
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Goal 5 -Year 3: 2008-09

Success Indicator Tasks: Track online calendar visits; gather participation data; survey students, faculty, and staff
regarding the effectiveness of the communication of expectations, the online calendar procedures, participation
incentives, reorganized campus directory. Revise efforts as necessary.

Action Step 1:

e  Collect and distribute co-curricular events information and revise online calendar.
e  Evaluate reorganization of campus directory and revise as necessary.

Action Step 2:

e  Communicate the statement of institutional expectations for broad-based patrticipation in co-curricular
activities in a variety of venues such as Freshmen Seminar, student and faculty handbooks, catalogs,
and faculty/staff meetings.

e  Evaluate procedures for communicating institutional expectations for participating in co-curricular
activities.

e  Coordinate faculty efforts to build appropriate co-curricular events into classes and to communicate
institutional expectations for participation through course syllabi.

e  Report findings on the potential accountability measures and long-term documentation for student
participation in co-curricular events to the Presidents’ Council.

e Recommend a plan of incentives and rewards for faculty, staff, and student participation in co-curricular
events.

Action Step 3:

e  Use selection criteria and input to inform choices in co-curricular event planning.
Evaluate the effectiveness of the co-curricular event selection criteria and revise as necessary.

Monitor the strengths and weaknesses of the expanded capacity and impact of co-curricular events and
convene all entities associated with programming for information exchange and planning.

e  Consitute group to explore ways to delivery campus events to student and community members who do
not have access to the main campus.

Goal 5 -Year 4: 2009-10

Success Indicator Tasks: Track online calendar visits; gather participation data; survey students, faculty and staff
regarding the effectiveness of the communication of expectations, the online calendar procedures, and
participation incentives. Revise efforts as necessary.

Action Step 1:

e  Collect and distribute co-curricular events information and revise online calendar.

Action Step 2:

e  Stabilize procedures for communicating institutional expectations for participating in co-curricular
activities.

e  Create expectation for faculty efforts to build appropriate co-curricular events into classes and to
communicate institutional expectations for participation through course syllabi.

e Implement a plan of incentives and rewards for faculty, staff, and student participation in co-curricular
events.

Fairmont State Strategic Plan Section Four - Timelines Page 16 of 25



Action Step 3:

e  Compare findings on the expansion of capacity and impact of co-curricular events to findings related to
the effectiveness of event selection criteria.
e Use findings and input to inform choices in co-curricular event planning.

e  Present a plan to pilot the use of alternative delivery of campus events to student and community
members who do not have access to the main campus.

Goal 5 -Year 5: 2010-11

Success Indicator Tasks: Track online calendar visits; analyze participation data; survey students, faculty and staff
regarding the effectiveness of the communication of expectations, the online calendar procedures, and
participation incentives. Make recommendations for future planning.

Action Step 1
e  Collect and distribute co-curricular events information and revise online calendar.
Action Step 2:

e  Follow procedures for communicating institutional expectations for participating in co-curricular activities.

e  Highlight faculty efforts to build appropriate co-curricular events into classes and to communicate
institutional expectations for participation.

e  Evaluate the plan of incentives and rewards for faculty, staff, and student participation in co-curricular
events and make recommendations for future use.

Action Step 3:

e  Report on the use the selection criteria for co-curricular events and make recommendations for future
use.

e  Pilot the use of alternative delivery of campus events to student and community members who do not
have access to the main campus.

e  Report on the effectiveness of the expanded capacity and impact of co-curricular events and make
recommendations for future use.

Strategic Goal 6 Timeline: Provide a comprehensive, integrated approach to the First Year Experience
that encourages student success.

Goal 6 - Year 1: 2006-07

Action Step 1:

Meet the goal stated in Action Step 1 for defining expectations in every contact with first-year students.
Develop a philosophy for the first-year of college.

Disseminate this philosophy and expectations to all first-year students.

Adopt a set of academic expectations that have been agreed upon by the campus community.
Communicate these expectations to all faculty and staff.

Conduct faculty/staff surveys about students' knowledge of expectations.

Implement financial aid counseling to all freshmen.

Stress the importance of liberal studies in Freshman Seminar classes.
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Action Step 2:

Conduct open forums to gather student, faculty, staff input on the first-year.
Conduct Student Engagement Surveys.

Conduct programming through Residence Life.

Conduct advisor evaluations.

Action Step 3:

e  Establish a process to include faculty in new student orientation.
e Communicate changes to the entire campus community.

Action Step 4:

e  Promote increased competence in critical thinking, ethical development, and lifelong pursuit of knowledge

by implementing the Council for Advancement of Students in Higher Education guidelines.

e  Provide assistance with "academic challenges" in the college catalog, web pages, program brochures,

etc.

Action Step 5:

Gather retention and graduation rates.

Develop the first-year team as described in Action Step 5.
Conduct monthly meetings of the first-year team.
Conduct yearly evaluation of this strategic goal.

Goal 6 - Year 2: 2007-08

Action Step 1:

e  Continue and improve the dissemination of philosophy and expectations to first-year students as
described in Action Step 1.

Emphasize to students that they are responsible for their own learning.
Conduct surveys to determine effectiveness of Action Step 1.

Action Step 2:

Conduct Student Engagement Survey.

Implement Advisor Trac software.

Improve the availability of online services.

Provide services that accommodate students' abilities, backgrounds, interests, and experiences.
Continue advisor evaluations.

Action Step 3:

Complete all items from Action Step 3 relating to coordination of efforts among services.
Involve all areas in decisions about the first year.

Improve campus communications.

Provide more orientation to new faculty and staff about the availability of services.
Establish a forum to exchange conference information.
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Action Step 4:

Administer Strong Interest Inventory to students in Freshman Seminar class.
Create and disseminate a document about diversity.

Structure experiences in which students interact in an open and civil community with people from all
backgrounds and interests.

Action Step 5:

Gather retention and graduation rates.
Conduct monthly meetings of the first-year team.

Coordinate attendance of the first-year team to the First Year experience Conference and disseminate
materials from that conference.

Conduct yearly evaluation for this strategic goal.

Goal 6 - Year 3: 2008-09

Action Step 1:

Continue and improve the dissemination of philosophy and expectations for the first-year students as
described in Action Step 1.

Conduct surveys to determine effectiveness of Action Step 1.
Conduct Student Engagement Surveys.
Gather retention and graduation rates.

Action Step 2:

Institute a hotline for students.

Ensure that the campus environment is inclusive and safe for all students.
Continue advisor evaluations.

Continue to improve online services.

Action Step 3:

Provide faculty and staff development activities related to orientation and support services.

Establish expectations for faculty participation in co-curricular and extra curricular events and incorporate
into annual evaluations.

Action Step 4:

Implement a siblings' weekend.

Encourage the use of social justice/diversity items in philosophy statements for units across campus as
well as in syllabi.

Approach diversity with more intentionality in classes.

Action Step 5:

Conduct open forums to gather information.

Conduct yearly evaluation of this strategic goal.

Gather retention and graduation data.

Conduct monthly meetings of the first-year team.

Identify offices responsible for arranging and disseminating data regarding the first year.
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Goal 6 - Year 4: 2009-10

Action Step 1:

e  Continue and improve the dissemination of philosophy and expectations for the first-year students as
described in Action Step 1.

e  Conduct surveys to determine effectiveness of Action Step 1.

Action Step 2:

e  Conduct open forums to gather information.
e  Continue to improve online services.
e  Continue to conduct advisor evaluations.

Action Step 3:

e  Continue to involve the entire campus in decisions about the first year.
e  Continue to improve communications.
e  Continue to provide training to faculty and staff, both new and continuing.

Action Step 4:

1. Establish learning goals for all courses as described in Action Step 4.

2. Establish parent newsletter and listserve as described in Action Step 4.

3. Establish mentoring system between alumni and students as described in Action Step 4.
4. Develop outdoor gathering places for interactions as described in Action Step 4.

Action Step 5:

Gather retention and graduation rates.
Conduct yearly evaluation of this strategic goal.
Conduct monthly meetings of the first-year team.

Coordinate first-year team efforts to coordinate speakers and staff development to include the first year
perspective.

Goal 6 - Year 5: 2010-11

Action Step 1:

e  Continue and improve the dissemination of philosophy and expectations for the first-year students as
described in Action Step 1.

e  Conduct surveys to determine effectiveness of Action Step 1.

Action Step 2:

e  Conduct open forums to gather information.
e  Continue to improve online services.
e  Continue advisor evaluations.

Action Step 5:

Continue and improve all action steps.

Gather retention and graduation data.

Conduct yearly evaluation of this strategic goal.
Conduct monthly meetings of the first-year team.
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Strategic Goal 7 Timeline: Develop, retain, and recruit high quality people who contribute to a satisfying
and productive work environment.

Goal 7 - Year 1. 2006-07

Success Indicator Tasks:

e  Establish a baseline measure of the percentage of employees who participate in some form of
professional development opportunities each year.

e  Establish a baseline measure of employee retention.

e Develop and administer a validated survey tool and an exit interview protocol to measure professional
satisfaction, to include questions about opportunities for growth, adequacy of support services
(professional development and training opportunities), degree to which job flexibility enhances
satisfaction, degree to which proficiency in job related technology enhances satisfaction, degree to which
job evaluations are tied to job expectations, degree to which pursuit of a shared mission results in a
sense of community, degree to which pay is acceptable, etc.

Action Step 1:

e  Starting in the spring of 2007, survey faculty and staff annually (see Success Indicator Action Step
above) to determine areas of job satisfaction, job-related frustrations and employee-proposed solutions to
reduce and eliminate frustrations.

e |nitiate an ongoing process of exit interviews or surveys of all departing staff and faculty to assess factors
contributing to satisfaction or dissatisfaction.

e  Publish the survey results widely.

Action Step 2:

Identify, and remodel if necessary, a faculty/staff gathering space.
Use the space for information-sharing brown bag lunches, professional development, meetings,
recognition ceremonies and other activities related to building community.

e  Begin a tradition of celebrating group achievements in the gathering space, as well as individual
accomplishments.

e  Collaborate with the Center for Teaching Excellence to offer faculty and staff development activities that
support community around a sense of shared mission.

Action Step 3:

e  Finalize the Fairmont State Board of Governors policy on Employment Innovation that originally went out
for public comment in December of 2006. The policy addresses job flexibility for classified staff
members, faculty equivalents and 12-month faculty.

e  Establish a working group to propose new policy regarding job flexibility. The final policy should address
flexibility in work day/week as well as alternative job arrangements, for example reduced loads for faculty,
or sharing a single job between more than one employee. Innovative job sharing solutions will make us
more competitive in recruiting and retaining professional couples.

Action Step 4:

e Hire a staff member to organize, promote, and offer staff development activities (similar to the director of
the Center for Teaching Excellence). Tie in with the umbrella group for teaching and learning proposed in
Strategic Goal 1, Action Step 1.

e  Establish a training and development lab where employees can go to work through tutorials, with help
nearby.

e Create an information (technology) sharing brown bag lunch series, at least once a month. Through
necessity many faculty and staff have discovered ways to work more efficiently (for example specific
software tricks), but there exists no forum for disseminating these ideas other than random word of
mouth.

e  Work with Center for Teaching Excellence to expand and support faculty development initiatives.
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Action Step 5:

e |dentify a small, representative working group of technologically knowledgeable individuals (including the
Chief Information Officer, staff, and faculty members) to make significant policy decisions about
converting paper processes to fully digital processes. This group will publish a more detailed timeline by
December, 2006.

O Format of forms (e.g., Word, Excel, HTML, PDF files etc.).

0 Accessibility of forms/type of repository (e.g., open internet or on a password protected page).
O Use of digital signatures.

O Nature of forms tracking.

Create initial centralized forms repository for selected forms and begin using it.

Create a technology innovations recognition program which would provide a modest financial reward and
public recognition to employees who make suggestions that result in more efficient work processes.

e  Document user minutes involved with selected communication and information sharing processes on
campus in an effort to reduce time spent by end-users.

e Plan for a single portal for all web-based job and teaching functions.
e Implement brown-bag lunches for technology training (see Action Step 4, above).

Goal 7 - Year 2: 2007-08
Success Indicator Tasks:

e  Measure the percentage of employees who participate in some form of professional development
opportunities each year.

Measure employee retention.
Measure professional satisfaction.

Action Step 1:

e  Propose and implement actions (or refine existing action steps) based on survey results.

Action Step 2:

e  Evaluate the effectiveness of the faculty/staff gathering space and the activities held in it, and adjust as
needed.

e  Continue to collaborate with the Center for Teaching Excellence to offer activities that support community
around a sense of shared mission.

Action Step 3:

e  Work with Human Resources to ascertain effects of BOG Policy on Employment Innovation and revisit
policy if needed.

e Draft and pass a new Board of Governors policy that covers all faculty and staff and addresses (within
state law) flexibility in work day/week as well as alternative job arrangements, for example reduced loads
for faculty, or sharing a single job between more than one employee.

Action Step 4:

e  Measure the number of staff members who have sought professional training or development, and
adjust opportunities to meet supervisor and employee demands and to achieve a target of at least 65
percent participation this year.

e  Expand and refine the information (technology) sharing brown bag lunch series, based on feedback from
the first year.

e Provide leadership training opportunities for faculty and staff.
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Action Step 5:

e  Assess utility of pilot centralized forms repository, adjust as needed, and expand the repository to include
working electronic versions at least 50 percent of all needed forms.

e  Evaluate the value of existing forms and processes and combine, eliminate or streamline wherever
possible.

e  Evaluate the success of the technology innovations program and adjust as needed to improve
productivity.

e Pilot and publicize 5 processes that use technology to reduce overall user-minutes. (E.g., Data entered
into web-based forms automatically populates a secure database, with no re-typing or data compilation
steps.)

Implement a single portal for all web-based job and teaching functions.
Design all proposed and new processes in a digital format directed at minimizing user minutes.

Goal 7 - Year 3: 2008-09
Success Indicator Tasks:

e  Measure the percentage of employees who participate in some form of professional development
opportunities each year.

e  Measure employee retention.
e  Measure professional satisfaction.

Action Step 1:

e  Propose and implement actions (or refine existing action steps) based on survey results from previous
year.

Action Step 2:

e  Evaluate the effectiveness of the faculty/staff gathering space and the activities held in it, and adjust as
needed.

e  Continue to collaborate with the Center for Teaching Excellence to offer activities that support community
around a sense of shared mission.

Action Step 3:

e  Review effectiveness of Board of Governors policies on job flexibility and revise as needed.

Action Step 4:

e  Continue to assess, refine and promote faculty and staff development opportunities with a target of at
least 70 percent participation this year.

Action Step 5:

e  Expand the centralized forms repository to include working electronic versions of all needed forms, and
adjust as needed.

e  Continue to combine, eliminate, and streamline existing forms and processes to improve productivity.

e  Continue and publicize technology innovations program; adjust as needed to improve productivity and
satisfaction.

e  Evaluate success of implementing technology and other changes to reduce overall user-minutes in pilot
processes. Adjust as needed and extend to include 50 percent of all campus processes.

Evaluate success of single portal in increasing productivity and satisfaction.
Design and begin to implement measures of productivity based on time spent on specified tasks.
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Goal 7 - Year 4: 2009-10

Success Indicator Tasks:

e  Measure the percentage of employees who participate in some form of professional development
opportunities each year.

e  Measure employee retention.
e  Measure professional satisfaction.

Action Step 1:

e  Propose and implement actions (or refine existing action steps) based on survey results from previous
year.

Action Step 2:

e  Continue to collaborate with the Center for Teaching Excellence to offer activities that support community
around a sense of shared mission.

Action Step 3:

e  Survey faculty and staff to assess need (and ideas) for additional ways to increase job flexibility.

Action Step 4:

e  Continue to assess, refine and promote faculty and staff development opportunities, with a target of at
least 75 percent participation this year.

Action Step 5:

e Finalize the examination and revision of all processes on campus to improve productivity and reduce
overall user-minutes while maintaining or increasing satisfaction.

e  Continue and publicize technology innovations program.
e  Continue to measure and publicize increases in productivity based on time spent on specified tasks.

Goal 7 - Year 5: 2010-11

Success Indicator Tasks:

e  Measure the percentage of employees who participate in some form of professional development
opportunities each year.

e  Measure employee retention.
e  Measure professional satisfaction.

Action Step 1:

e  Propose and implement actions (or refine existing action steps) based on survey results from previous
year.

Action Step 2:

e  Continue to collaborate with the Center for Teaching Excellence to offer activities that support community
around a sense of shared mission.
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Action Step 3:

e  Survey faculty and staff to assess need (and ideas) for additional ways to increase job flexibility.

Action Step 4:

e  Continue to assess, refine and promote faculty and staff development opportunities to reach the final
target of at least 80 percent participation per year.

Action Step 5:

e  Continue and publicize technology innovations program.
e Continue to measure and publicize increases in productivity based on time spent on specified tasks
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Strategic Planning Process Participants

Membership on task forces and committees included faculty, staff and student representation. Open forums,
stakeholders conferences and surveys were held throughout the 2005-2006 academic year to gather even broader

input.

Strategic Task Forces for the seven strategic goal areas met and worked hard from October 2005 to May 2006.

Community Education

Hines, Geneva Chair
Conner, Trish
Fazalare, Amie
Helwig, Maggie

Losh, Ruby

Smith, Kevin

Stewart, Mary

Weist, Ron

First Year Experience

Rose, Maria Chair
Campbell, Ironda
Fallon, Barbara
Matthews, David
Rosier, Tristan
Schwer, Angela
Shackelford, Tessa
Shaver, Ann
Stephens, Pam
Stiles, Debbie

Graduate Education

Harvey, Rick Chair
Hobbs, Thomas
Jones, Gwen

Long, Donna

Mason, Phil
Meighen, Mary
Phillips, Diana

Pyles, Marc
Rohrbaugh, Clarence
Ware, Michael

Human Capital

Roof, Steve Chair
Biafore, Judy
Dodd, Bobbi
Graeber, Meagan
Leach, Steve
Losh, Ruby
Nabers, Michelle
Noone, Diana

Fairmont State Strategic Plan

Regional Service and Engagement

Hutchins, Thelma Chair
Bradley, Dale

Cherrey, Kera

Fry, Sally

Henderson, Bryan

Lach, Peter

Lawler, Nancy

Mason, Phil

Stilgenbaur, Ted

Taylor, Jill

Student Life

Snyder, Donna Chair
Belmear, Michael
Gockley, Dan
Korcsmaros, Kim
Livingston, Shane
Rice, Tim

Shrestha, Alice
Yeager, Robin

Teaching and Learning

Reneau, Paul Chair
Groves, Victoria
Hampton, Derwin
Humbert, Roxann
Kirby, Gale
Lavorata, Chris
McClure, Nancy
Parks, Nancy
Smith, Sharon

The Drafting Committee met from March 2006 to
June 2006.

Drafting Committee

e  Bacza, Jerry
e  Harvey, Erica
e  Kirk, Francene
e  Rose, Maria
Section Five - Strategic Plan Participants Page 2 of 3



The Planning Steering Council met from May 2005
to April 2006, to guide the overall planning process.

Planning Steering Council
Facilitator: John Moore

Ahwesh, Jean
Bacza, Jerry
Baker, Amy
Baker, J. Robert
Belmear, Michael
Bestul, Mike
Bolyard, Jean
Bond, Martin
Bradley, Dan
Colebank, Allen
Boni, Sharon
Harvey, Erica
Harvey, Rick
Hensley, Sarah
Hill, Suellen
Hines, Geneva
Hutchins, Thelma
Jones, Bev
Kirby, Jack

Kirk, Fran
Kisner, Deborah
Lach, Peter
Lavorata, Chris
Lawrence, Larry
Livingston, Shane
Mallow, Buck
Mason, Phil
Meredith, Gig
Montgomery, Blair
Moore, Connie
Newcome, Beth
Patterson, Anne
Porto, Rick
Reneau, Paul
Riesen, Joe
Roof, Steve
Rose, Maria
Rosier, Tristan
Schaupp, Becky
Shields, Deanna
Snyder, Donna
Walker, Angela
¢ Woods, Sandra

Fairmont State Strategic Plan

Foundational Task Forces met from May 2005 to

November 2005.

Enrollment Planning Foundational Task Force

Rose, Maria Chair
Belmear, Michael
Bolyard, Jean
Bradley, Dan
Fallon, Barbara
Hensley, Sarah
Lavorata, Chris
Leadman, Steve
Oerly-Bennett, Sandra
Mason, Phil
Montgomery, Blair
Patterson, Anne
Reneau, Paul
Snyder, Donna
Stephens, Pamela

Environmental Scan Foundational Task Force

Kirby, Jack Chair
Ahwesh, Jean
Baker, Amy
Baker, J. Robert
Burgher, Karl
Harvey, Erica
Harvey, Rick
Hill, Suellen
Kirk, Fran
Riesen, Joe
Rosier, Tristan
Schaupp, Becky
Walker, Angela

Governing Ideas Foundational Task Force

Patterson, Anne Co-chair
Bacza, Jerry Co-chair
Bond, Martin

Colebank, Allen

Hines, Geneva

Jones, Bev

Kisner, Debby

Livingston, Shane
Meredith, Gig

Woods, Sandra

Partnership Foundational Task Force

Bradley, Dan Co-chair
Montgomery, Blair Co-chair
Bond, Martin

Lach, Peter

Lavorata, Chris

Newcome, Beth

Porto, Rick
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Goal 1: Findings

TEACHING AND LEARNING STRATEGIC TASK FORCE FINDINGS
from 3/30/06

ROLE AND PURPOSE:

Teaching and learning are the essence of higher education. Everything we do at Fairmont State should follow from
this premise.

The purpose of the Task Force is to develop a strategic goal that will ensure that great teaching and high-level
student learning are the norm and the expectation of all members of the Fairmont State community.

GOAL: Empower faculty and students to achieve high levels of teaching and learning.

Through the implementation of these three suggested action steps the Task Force feels that high level teaching
will continue to be the norm at Fairmont State, and our graduates will be competitive upon either entry into the
work force or the pursuit of additional studies. The suggested action steps are:

1. Facilities — The Task Force feels that giving students and teachers the best possible facilities/classrooms
and equipment will facilitate maximum learning and potential.

2. Outcomes & Objectives based model — The Task Force believes that developing course objectives and
outcomes will support student learning across the curriculum and also allow for more consistency across
multi-section and multi-instructor courses.

Issues/Concerns

e Aid faculty in developing course objectives
e Aid faculty in designing assessments of course objectives
O  Consult with Liberal Studies Committee
O Make students aware of objectives and desired outcomes of each course
3. Abilities — The Task Force believes that incorporating the following eight abilities (Communication,
Analysis, Problem Solving, Value-Based Decision Making, Social Interaction, Global Worldview, Effective
Citizenship, Aesthetic Engagement) across the curriculum will prepare FS graduates to achieve the
graduate profile. All 8 of these abilities cannot be covered in one class; however 2 or 3 can be covered in
every class allowing each ability to be covered maximally during a student’s time at FS.

Issues/Concerns

e Aid in determining/understanding definition of abilities
e  Consult with Liberal Studies Committee

ADDITIONAL ISSUES/CONCERNS

e  Faculty and students need to be aware of institutional expectations of excellence.

O Faculty are informed upon hire and upon each annual review.

O Students are informed of expectations.

= |n Freshman Seminar course.
" In each class at the beginning of each course each semester.

O Promote culture of expectation of excellence.

O Support of Center for Teaching Excellence in aiding faculty and departments in developing
objectives, understanding abilities, etc.

O Charge a committee to review and update the “Fairmont State Graduate Profile” and investigate
the inclusion of a 7" point consisting of “Students will be prepared to meet the needs of the next
step in their life.”

e |Institutional research staff member is needed to oversee assessment of current facilities and faculty
satisfaction, as well as assessments of student development in the abilities.
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Goal 2: Findings
COMMUNITY/REGIONAL PARTNERSHIP STRATEGIC TASK FORCE FINDINGS

Sources of Data:
The Strategic Planning Task Force on Community/Regional Partnership gathered data from a number of sources.

The Task Force talked with resource individuals on campus including Dale Bradley, (Workforce Development and
Off-Campus Programs), Jack Kirby (who discussed the Environmental Scan), and Rich McCormick (Tech Prep
Initiative and the Tech Prep Consortiums).

Task Force members participated in the open forums held on campus January 31 and February 2, obtaining
valuable input from faculty and staff, and held another public forum on March 21, but did not have any participants.

The Task Force chair met with the Superintendent of Schools and Assistant Superintendent of Schools for Marion
County and requested their input with regard to how well Fairmont State is meeting their needs.

Finally, the Task Force members developed a questionnaire, designed to go to a wide range of individuals, in order
to gather information. The questionnaire was designed and posted on a web site,
http://www.fscwv.edu/library/sptf.rse.questionnaire.htm, and was set up so that respondents could remain
anonymous, if so desired. The questionnaire did ask if the respondents would be willing to serve on any advisory
councils that might be established. Seventy-two respondents indicated that they were willing to participate. The
major source of data came from this questionnaire, which asked the following five questions:

1. What would be your expectations from Fairmont State as a partner with the community?

2. Inwhat ways do you think that Fairmont State understands or does not understand the community’s
issues and needs?

3.  How can Fairmont State improve its role as a community partner or what other things might we do?

4. Please describe any barriers that may exist between Fairmont State and the greater community served
by the institution.

5.  What areas of community development and/or service would benefit most from further assistance from
Fairmont State?

The questionnaire was distributed electronically, by email, to the following groups and/or individuals:

Students of Fairmont State

Faculty and Adjunct Faculty of Fairmont State
Staff of Fairmont State

1-79 Economic Development Council

Nine Chambers of Commerce: Morgantown area; Harrison County; Lewis County; Marion County; Elkins-
Randolph County; Buckhannon-Upshur County; Grafton-Taylor County; Kingwood-Preston County; and
Doddridge-Salem area.

Narrative of Findings
The Task Force gathered the following data from the pubic forums and discussions with faculty and staff:

1. While faculty and staff are represented in various activities throughout the greater service area of the
institution (churches, organizations, clubs, volunteer services), there is a need for Fairmont State
personnel to give of their special skills and abilities, and for Fairmont State to be recognized as a source
of persons who have specialized knowledge to share.

2. Fairmont State does not have any public roster of persons with specialized skills and knowledge who are
willing to talk with a group, demonstrate certain skills, provide a program, etc. Fairmont State needs
something comparable to the Speaker's Bureau seen at most institutions.

3. Visitors in Fairmont may not be aware that there is an institution of higher learning in the community.
There are few signs and little indication of the institution’s presence throughout the community. This is
also true of other sites, where students have been unable to find the location of classes. Fairmont State
needs to develop a system of signage for the entire service area, so that local residents are aware of the
presence of the institution, whether classes being taught are dual enroliment, undergraduate, or
graduate. In particular, the Caperton Center and the NAEC need to be advertised through better signage,
so that citizens and visitors are made aware of Fairmont State’s presence and impact on the entire
service region.
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4. Fairmont State needs to focus on sponsoring more events in the greater community. Fairmont State
needs to be in and of the community, not the isolated “college on the hill.” Outreach through cultural
activities, through publications providing information about successes, events, and opportunities, and
through institution-wide interaction with every facet of the region is essential.

5. Fairmont State should establish alliances with teachers and students in the local region and beyond.
Many students are not adequately prepared for college and Fairmont State needs to involve itself in the
local schools of the service area of the institutions.

The responses from the questionnaire generated very similar threads as those gathered from comments at the
forums. While responses are still being received at the time this report is being written, the total useable responses
to date were as follows:

Students—106

Faculty—24

Staff—13

Multiple roles (service agency, business/industry, public education, parent)—6
Other (roles unknown)—14

Total Responses: 157

While it is difficult to summarize all of the findings, these are the major themes that surfaced:

o Fairmont State needs to be more engaged with the community, throughout the region, and should
partner with the region to insure continued economic development, should expand workforce education,
and needs to network with business and industry, as well as assist with the rehabilitation of
neighborhoods, etc.

e  Fairmont State needs to place more emphasis on service learning, on involving students in outreach
services to the underserved, not only on the main campus, but at the Caperton Center and other sites.

e  Fairmont State should increase its involvement in assisting public education in the region in a myriad of
ways including faculty and students helping in the schools, the provision of tutoring, providing assistance
with grant writing, and making available access to educational resources.

e  Fairmont State needs to open the main campus and Caperton Center to the community, to have events
where the public is welcome, to provide some access at times to facilities, and to make the public feel
welcome.

e  Fairmont State needs to improve communications, which includes signage at all sites; the institution
should increase publicity and make the community aware of what is available at Fairmont State; further,
directions to all sites should be improved, and the college’s web pages need to be revamped.

e  Fairmont State needs to improve handicapped accessibility on campus and in all facilities.

The chair met with the Superintendent of Schools and the Assistant Superintendent of Schools of Marion County,
and requested feedback on how well their needs were being met by Fairmont State. They discussed four ways that
Fairmont State needs to improve:

e  Fairmont State needs to provide students with more mathematics education and more pedagogy for
teaching math; students apparently do not want to take the advanced math courses and come with
credentials only to teach at the elementary level.

e  Fairmont State needs to be producing students on the cutting edge of technology (there was
acknowledgement that this area is improving).

Fairmont State needs to make students aware of the content standards of West Virginia.
Fairmont State is using too many adjuncts, creating an accountability variable.
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Goal 3: Findings

COMMUNITY EDUCATION STRATEGIC TASK FORCE FINDINGS

The Community Education Strategic Task Force makes the following report to the Fairmont State Strategic
Planning Steering Council.

Members: Veronica Gallo, Maggy Helwig, Geneva Hines, chair, Ruby Losh, Paul Schreffler, Kevin Smith, Mary
Stewart

When we first set out, our immediate goal was to identify programs currently in place that might come under the
umbrella of Community Education and, hence, ran into our first challenge. What should constitute Community
Education? Should it be those events/offerings provided only through Community Education?

After compiling lists of offerings, we divided these into Gear Up Programs, Substantive Education, Arts, Personal
Enrichment, Events, Camps and Health & Wellness. It became evident that we do offer a wide variety of events
through Community Education and, perhaps, advertisement and marketing are what's missing. This is true more
so of the immediate area than our surrounding counties that we service.

In gathering of information, we looked at inquiries made to chairs of departments, archived evaluations of past
offerings, informal questionnaires sent to residents in our service counties, demographics of our service area
through Region VI Planning & Development Council, and solicited response from faculty, students and community
members.

Our findings were as follows.

e  We found that the majority of our citizens are not aware of the offerings we do have. Many did not realize
that we offered classes in our surrounding counties.

e We seem to lack a centralized location for the dispersal of information on our offerings. It was very
difficult for us to put together a complete list. Events are happening all over with no centralization.

e  Offerings aimed at our seniors were the most requested. With the growth of that population, it was
evident that we need offerings to cater to that group.

e  After school and summer programs were also highly requested. We feel this need is the result of both
parents working. Children need educational activities during their down time.

e  Computer-related offerings were also highly requested.
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Goal 4: Findings
GRADUATE EDUCATION STRATEGIC TASK FORCE FINDINGS

e  American graduate students are a population dominated by older, returning students. Today's typical
graduate student is a woman in her thirties pursuing a degree on a part-time basis, with a full-time job
and married, often with responsibility for children and likely to have some education debt. These working
adults have many needs that can be easily met with an increased understanding of their role in the
Fairmont State University (FSU) community. By understanding that working adults are deeply committed
to their programs, make large sacrifices to pursue their education, and have different needs from their
program and the university community, improved services can be provided from the Office of Graduate
Studies and other administrative units, including a reassessment of policies, the creation of
assistantships designed for working adults, and creative communication tools.

e  Many academic units at FSU have expressed an interest in developing new graduate programs only to
discover that sufficient qualified faculty members are not available. Once any new "niche" graduate
programs have been identified, additional funding must be made available for the faculty positions
needed to support the programs.

e The current budget for graduate assistantships permits the placement of only four graduate assistants
per academic year. As the demand for graduate assistants increases across campus, additional
graduate teaching assistants (GTAs) and graduate research assistants (GRAS) positions should be
funded in order to derive all the positive benefits described in the findings below.

e  The expansion of graduate programs and the improvement of their quality have the potential for
significant impact on undergraduate education and research, both direct and indirect. Of immediate
concern to undergraduate programs is the important role that GTAs can play in the instruction of
undergraduates. Developing and maintaining an adequate supply of capable GTAs is vital to many of the
departments on campus in carrying out their instructional programs. GTAs can guide stimulating
discussion sections, run laboratory sessions, and, in some departments, undertake even higher levels of
responsibility in the classroom. Instruction of this kind can only be beneficial if the GTAs are of high
caliber and the student-to-GTA ratio is kept at an appropriate level, which dictates improving the ratio of
graduate to undergraduate students as undergraduate enrollment increases.

e  Somewhat less obvious but nonetheless important is the role that GRAs play in the research efforts of
undergraduates. As involvement in research becomes increasingly important in many areas of
undergraduate education, the interaction of GRAs with undergraduates in these areas takes on greater
significance. In many research groups, graduate students play the role of unofficial mentor of
undergraduate researchers. Student participation in faculty research will increase appreciably with the
development of graduate programs, thus directly involving students in a collaborative relationship with
faculty and other students. Many of the national studies on undergraduate retention have cited the
importance of this type of student involvement in learning as being a critical factor in successful retention.

e  To attract, retain, and graduate quality graduate students requires FSU to put into place best practices
that begin with identifying the best students and end with the timely completion of their degrees. Even
with the small number of graduate programs currently offered at FSU, the practices are quite varied and
of uneven quality.

e  The quality of graduate education rests largely within graduate programs themselves. Strong mentoring
is the cornerstone for any graduate program; advising loads must be reasonable, and faculty should be
rewarded for mentoring students well. Communication vehicles and services need to be improved
(especially web sites), and money saving structures should not interfere with the quality of the curriculum
and the graduate experience.

e Indeed, the presence of graduate students on campus and the availability of graduate courses that
advanced undergraduates may participate in significantly raise the quality of the undergraduate
experience. to maintain this interaction at a healthy level, FSU needs to increase the ration of graduate
enrollment to undergraduate, and also strive to improve the quality of graduate students.

e In some sense, however, one of the most important effects of increasing both the numbers and quality of
graduate enrollment is the potential effect on the recruitment of faculty. In certain fields, faculty members
will only go where there are good graduate students and good graduate research programs. The
success and reputation of a university rests on the quality of its faculty, and the ability to attract an
outstanding faculty rests in turn on the potential for interaction with an eager, bright, vibrant graduate
population. Faculty quality clearly has an enormous an beneficial impact on the educational experiences
of undergraduates.
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Goal 5: Findings

STUDENT LIFE STRATEGIC TASK FORCE FINDINGS
MARCH 27, 2006

Members: Michael Belmear, Dan Gockley, Kim Korcsmaros, Shane Livingston, Tim Rice, Alice Shrestha, Robin
Yeager, and Donna Snyder, Chair.

The Student Life Task Force has met several times during the last several months. Discussions have centered on
the fact that we feel it is very important for students to receive the full benefits of the entire college experience, not
just what happens in the classroom. Some ways of doing this would be for students to take advantage of the
various activities that are occurring on campus. By participating in more extracurricular activities, in which
interaction with faculty and staff occurs, we feel it would help to better prepare students to be productive, well-
rounded citizens.

Currently, attendance at extracurricular activities is low. We would like to find ways to increase attendance and
encourage students to become more aware of what is going on around them and become more involved.

The Task Force understands that if students feel a connection to the university/community college and are
engaged, they are more likely to remain in school and graduate. Extracurricular events also give students another
opportunity to connect with faculty and staff.

We also believe that communication on campus should be improved. A central location for publication of events
needs to be established and kept up to date. An online calendar showing all extracurricular events would be a
good way to meet this objective. The Falcon Center could also be a good contact point for students through the
bulletin boards and large screen. An up-to-date directory of faculty, staff, and administrative offices would also be
very helpful to students, faculty, and staff.

Utilizing the SCT Luminis Platform of Banner could help us increase connections with and engagement of our
students. This is an area of Banner that would allow students, faculty, and staff to find information on campus
events and communicate with each other through e-mail, message boards, and chat rooms.

On January 24 we held a Student Forum in the Ballroom. Between 80 and 100 students attended the Forum.
Some of their comments were:

e  They often do not attend events because: it is difficult to return to campus to attend evening events; there
should be better and earlier advertising for events (e-mails, large bulletin board, central area for weekly
events, update the web site, Student Government’s calendar needs to be more visible, difficult to find
information, not encouraged to attend extracurricular events, need for more school spirit).

e  Currently students attend and participate in: plays; photography art shows; concerts; speakers;
clubs/organizations; sororities; fraternities.

e They would like to have more: parties (dances, themed patrties, etc.); large concerts; social events;
foreign language/multi-cultural events; radio station; student forums; family nights; food services
improved and be less restrictive (vegetarians, vegans, allergies, etc.) and enhanced menus for
weekends; an Organization Day to provide information on different clubs, activities, etc.; web site for all
activities on campus.

e  They currently learn about events through: posters; faculty/staff; e-mail; calendar; bulletin boards; teacher
announcements; word of mouth.

e  They would like: extra credit for attending some events; more faculty participation; a more comprehensive
list of all organizations on the web site; online campus newspaper.

e  Students feel connected: within their department but not outside; with faculty, through smaller classes.

e  Students want to have more interaction with faculty/staff outside class.

Action Step 1: Increase student, faculty, and staff participation at extracurricular events and communicate this
expectation to students through a variety of media such as catalog, student handbook, syllabi, freshmen
orientation, etc.

We believe that student participation at extracurricular events should be increased. We can make students aware
of the importance of participation through a variety of media such as the catalog, student handbook, syllabi,
freshmen orientation, etc. Students need to know what is expected of them as far as participation at extracurricular
events is concerned. They need to feel a connection with faculty outside of the classroom as well as in the
classroom, and with other faculty and staff. We need to nurture a sense of belonging with all students.
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Action Step 2: Create a comprehensive communication plan so students, faculty, and staff are more aware of the
different activities occurring in the campus community so attendance at these events is increased.

Currently there is not one central location where students can learn of extracurricular events. We feel that an up-to-
date, online calendar of all events would be a good place to start. If there is one central location, students will soon
learn to go to that source and be well informed of campus activities. The Falcon Center would also be another
contact point for students with use of the large screen and bulletin boards.

Action Step 3: Expand programming and delivery strategies for extracurricular events that appeal to a diverse
student population (on-campus, off-campus, non-traditional, international, etc.).

Some of our students do not come to main campus and, therefore, do not participate in our activities because they
are not aware of them. Creation of the online calendar should help to keep all students, on- and off-campus,
informed. Some extracurricular events could be planned for off-campus areas, and we also need to make sure
there are enough activities that appeal to traditional, as well as non-traditional students, and also international
students, etc.

Action Step 4: Expand student services and activities to meet the changing needs of the student population (more
flexible options in dining hall, services after 5 p.m. and on weekends, etc.).

Our student population is very different from students of the past. Students have many things vying for their
attention: jobs, family and social responsibilities, plus academic responsibilities. We need to make sure we offer a
variety of options to students in order to meet as many of their needs as possible.
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Goal 6: Findings

FIRST YEAR EXPERIENCE STRATEGIC TASK FORCE FINDINGS

e |tis important for an institution to have a philosophy/rationale for the first-year that is explicit, clear and
easily understood, consistent with the institutional mission. It is also important that this philosophy be
widely disseminated. While Fairmont State is working toward improving the first-year experience, at
present it is probably most accurate to say that our philosophy for freshmen is our philosophy for
students in general. We have no concrete, broadly disseminated, universally understood philosophy of
the first-year experience.

e  Even though Fairmont State has several initiatives started, there has often been a lack of coordination of
these efforts.

e A coherent first-year experience is realized and maintained through effective partnerships among
Academic Affairs, Student Affairs, and other administrative units. It is enhanced by ongoing faculty and
staff development activities. Currently Fairmont Sate has multiple administrative structures that
cooperate to administer and align first-year policies, practices, and programs.

e In and out of the classroom learning activities promote increased competence in critical thinking, ethical
development, and the lifelong pursuit of knowledge. Based upon student reports, a very limited
percentage of the first-year students engage in out-of-class activities. The highest percentage of
participation included the professional organizations associated with the student's major, fitness facilities
available in the new Falcon Center, and Intramural sports. Very few students engaged in sporting
events, campus guest speakers, or freshman orientation.

e  High-quality instruction in first-year classes and interaction between faculty and first-year students should
be a high priority for faculty. Many faculty development activities are currently being coordinated through
Fairmont State's Center for Teaching Excellence; this is certainly an improvement from the past, but
Fairmont State still has room for improvement in this area.

e Institutions must clearly communicate expectations and provide appropriate support for educational
success of first-year students. Currently, students seem to be unaware of any institutional mission at all,
except for the notions of "giving out diplomas" and "earning money."

e |nstitutions must maintain curricular alignments with secondary schools and linkages with secondary
school personnel, families, and other support sources.

e  Services must be provided to all first-year students with respect to the students' abilities, backgrounds,
interests, and experiences. Fairmont State adequately identifies student subpopulations, but we often
have difficulty identifying all of their needs. Part of the problem stems from our growth. Services
provided to students have not adjusted quickly enough to sufficiently handle the increasing needs of
students.

e Institutions must ensure a campus environment that is inclusive and safe for all students.

e  First-year students must have the opportunity to interact in an open and civil community with people from
backgrounds and cultures different from their own and explore their own cultures and the cultures of
others.

e The roles and purposes of first-year higher education programs must include knowledge acquisitions for
personal growth, learning to prepare for future employment, learning to become engaged citizens, and
learning to serve the public good.

e  First-year students should be encouraged to examine their motivations and goals with regard to higher
education and Fairmont State specifically.

e Assessment results are an integral part of institutional planning, resource allocation, decision-making,
and ongoing improvement of programs and policies as they affect first-year students.
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Goal 7: Findings

HUMAN CAPITAL STRATEGIC TASK FORCE FINDINGS

The Human Capital Task Force makes the following report to the Fairmont State Strategic Planning Steering
Council.

Task Force members included: Steve Roof (chair), Bobbi Dodd, Judy Biafore, Steve Leach

Findings:

e  The term Human “Capital” is offensive to many.
The morale among staff and especially faculty is very low.
The perception among faculty is that faculty numbers are declining while staff numbers are increasing.
The perception among staff is the opposite.
e  The sense of community among faculty and staff is low.
Fairmont State is in the middle of a transition from a paper world to an electronic world.
An important characteristic of Fairmont State is small class size. When asked to list the positive aspects
of Fairmont State everyone contacted (students, faculty, staff) listed small class size as a top item.
e  Based on national surveys three key criteria seem to be involved in determining employee job
satisfaction irregardless of what type of job.
1. Fair and equitable compensation.
2. Flexibility in the job..
3. Aninteresting job that provides opportunities to learn and grow.

Constraints:

The level of state appropriations will at best remain constant.
Allowable tuition increases will be limited.

e  Student to faculty ratio will most likely increase over time (we will have more students with the same
number or even a declining number of faculty).

e  Staff to faculty ratio will most likely decrease over time (we will have fewer staff located in academic unit
offices to support faculty).

e The current staff classification system inhibits the rapid retraining that is necessary in an electronic world.

Given the constraints in funding it seems unlikely that we will be able to directly address the first criteria involved in
employee job satisfaction (fair and equitable compensation) by giving everyone a raise. It may be possible to
increase the amount of dollars available for salary increases by redefining the way in which jobs are divided (work
smarter not harder) or by reducing class sections by increasing class size. However this second approach is not
recommended because it changes one of the key distinguishing features of Fairmont State, namely small class
size. The potential for damaging seems to outweigh the savings that larger classes would provide.

Fairmont State Strategic Plan Draft 6/1/06 Section Five - Strategic Plan Participants page 10 of 10





