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How would you rate FSU on its ability to foster positive relationships… 

 

 

Student

15%

Staff Member

52%

Faculty 

Member

32%

Please identify your primary role at FSU:

59.4%

58.7%

52.4%

46.9%

39.1%

34.9%

34.9%

40.6%

among students?

among colleagues (faculty/staff)?

between students and faculty?

between students and staff?

good or great so-so worse than so-so
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Comments: 
 Among students? 

 I believe that any institution has the opportunity to make improvements. 

 I think our ability is impacted by the surrounding area. Fairmont is not all that exciting, 

interesting, or fun. I don't feel Fairmont is a "college" town. Perhaps we need to partner 

with the city and Marion County to create a student-friendly lifestyle around the 

campus. Unfortunately, the college on the hill reminds me of a song from the 1970s -- 

"One Tin Soldier," and the campus and the community seem to be disconnected and 

isolated from each other (at best) and at odds against one another (at worst). We should 

look at the opportunity zones where students can connect (work-study programs, 

student organizations, events, etc.), and provide encouragement and motivation for 

students to interact. We should maybe create a feature "roommate of the week" in each 

dorm and then have a drawing each month from the names to win some cool prize or 

gift. This event could include food, beverages, entertainment. 

 Our campus emphasizes being student centered. More can always be done but with our 

budget and human capital, we do a lot to foster positive relationships with students. 

 Many of the examples provided are not done at FSU.   

 I feel this occurs within departments and in the Falcon Center but needs to be cultivated 

campus-wide. 

 I think there are a lot of good opportunities for students to develop positive 

relationships.  I think there are more areas on campus that allow students to gather - the 

falcon center, library and even in Turley Center.  I think the hurdle is that many students 

commute and don't take advantage of these opportunities. 

 I see more and more activities aimed at student/student interaction. 

 Being a student, I've rarely interacted with my peers. There are not a lot of opportunities 

on our campus to meet new people and keep friendships. 

 Attempts are made by many staff and faculty, but I see many students walking on 

campus/sitting in various locations staring down at their cell phones, even when other 

students are sitting next to them. 

 Great job with students who live on campus.  Not so great for commuter students. 

 It feels like there is a disconnect between different groups of students. 

 

 Among colleagues (faculty/staff)? 

 The opportunity to connect is there, however, making the time to connect with fellows is 

often at the bottom of my wish list.  Work and catching up to stay current and 

addressing student concerns is at the top of the list and somehow always seems to 

mound higher and higher. 

 I feel there is a definite disconnect between the faculty and staff, and many of the 

official campus functions only reinforce the tendency. Why doesn't Faculty Senate have 

a representative at the Classified Staff Council? Why doesn't the Classified Staff Council 

have a representative at the Faculty Senate? Why doesn't the Non-classified staff have 
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any representation anywhere? Why are only certain classified staff areas ever sought out 

to participate in committees? 

 We have a warm and welcoming environment that starts with our current administration 

and continues across most of the campus. 

 The book discussion is a great example of fostering relationships. 

 I don't see as many opportunities for faculty and staff.  I think that people who work 

together daily build relationships on their own but I don't see or realize how FSU 

"fosters" those positive relationships. 

 I think we were on the right track with the lunch meetings that introduced everyone to 

different members of departments that we might not usually have contact with. 

 I think faculty/staff relationships are encouraged to a degree. We see each other during 

meetings, but not a whole lot outside of that environment. It's hard to truly catch up 

and connect to follow colleagues outside of "fun" events, like Christmas parties, etc. 

 Most of my time is spent alone in my work. Usually no one else is in my office .. I meet 

many faculty and staff briefly at FSU activities and events. I don't know that FSU can be 

responsible for me developing a positive relationship with others. 

 I think there are a lot of misunderstandings and areas to work on here. I hear staff say 

that they don't feel respected by faculty and that they don't feel faculty treat them as 

colleagues. I also hear staff criticize faculty for their short work hours, complaining. It's 

obvious to me that both groups need to work on understanding, and appreciating, the 

contributions of the other.  

 Faculty and staff do not appreciate each other or the work that is done from either side. 

 

 Between students and faculty? 

 If I only had a little more time I believe I could do better. 

 While professors can and do mentor students, it is a small and isolated practice that 

sometimes verges on a sort of favoritism and teacher's pet mentality. We need faculty to 

become interested in the average student and not just the honor's student or the 

challenged student. 

 This needs to be cultivated outside of the classrooms. 

 I don't have much first-hand knowledge but through communications in our sessions I 

think there is a lot of effort to reach students and build relationships. 

 Student/faculty have direct contact, so I don't see this as an issue. 

 Student/faculty relationships do not exceed the classroom. Students simply show up, 

take notes, and go home. It's very scary and intimidating to approach a faculty member 

as a student. Faculty members almost seem too "busy" to ever try to talk to outside of 

class. 

 I see many faculty being available as mentors/helping students in class and life. 

 I hear of many students generally fond of their professors. 
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Between students and staff? 

 The staff members of each area should be trained to become experts in their areas. I am 

not just talking about knowing the room for a class or the office hours for a professor or 

certain policies and procedures. You don't form many deep relationships just from 

knowing where the nearest restroom is in a building (or maybe you do). Still, the staff 

should be included in regularly planning meetings so they know the activities and 

events going on in the department. 

 I think there are many relationships built in the areas of admissions, counseling and the 

library. 

 More and more departments are placing barriers to student/staff interaction: Nickel area 

comes to mind first. 

 Student/staff relationships are not encouraged. If I saw a staff member at Walmart or 

some other public place, I would not have any idea if they were a staff member or not. 

 I see many staff caring for/helping students in life outside of the classroom. 

 I think a lot depends on the office, the type of service they provide, etc. I see a lot of 

staff who do care about the students, and I see staff who go well above and beyond to 

help. 

 Biases due to working on campus. 

 They either love or hate us, at least in student services. 

 

 

A sense of belonging can be cultivated in students and others on campus through 

the following practices.  How well do you think FSU accomplishes each of these? 

 

 
 

 

 

  

62.5%

68.8%

73.4%

73.4%

79.7%

Maintaining strong and regular communication

Celebrating milestones and accomplishments

Setting clear expectations for success

Giving honest feedback

Establishing trust

reasonably well to very well not so well needs lots of improvement
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Comments: 
 Setting clear expectations for success. 

 I think we are a little soft on our students and lead them to expect that we won't really 

make them meet the stated expectations for success in the classroom or the institution. 

 This is often done by individual Faculty in their classes, but I do not see a clear, constant, 

University-wide message communicated. 

 I feel this occurs in some majors (i.e., Nursing) but not as an institution.  Need 

expectations of a FSU graduate. 

 Merely stating graduation requirements does not set clear expectations. What do you 

expect them to know? What do you expect them to be?  

 I think FSU does a fairly great job at setting clear expectations for success. They set 

standards in and out of the classroom of what types of behavior and learning is 

expected and students seem to follow that for the most part. 

 In courses I think that this would be done. 

 I think this can vary by department.  

 I think overall goals, like improving retention or saving money, are sometimes hard to 

translate to something specific a department or individuals can focus on. 

 I don't believe we are good at adhering to expectations around here. 

 

 Establishing trust. 

 Trust comes from keeping one's word and following through on commitments. Clear 

expectations should include rewards for successfully meeting them and consequences 

for failure. If you say something will be done by a certain time or date, keep that 

promise to students, faculty, and staff. Encourage everyone to share strengths and 

bolster areas of weakness. 

 With smaller ratios and supportive staff, students do feel a sense of trust. 

 My students sometimes feel misled by information they receive from the Registrar and 

Financial Aid. And while this may seem like only one small area, it deals with money and 

their ability to complete courses or graduate. They then loose trust in what those who 

are supposed to be guiding them tell them and develop a negative attitude in general. 

 FSU does not accomplish this very well mainly because of the lack of interactions 

between teachers and students. Teachers come off as very guarded and it's intimidating 

as a student to approach them. Trust is hard to build when teachers do not seem 

approachable. 

 I think working so closely together, and the longevity of many on campus, fosters the 

long term relationships that are necessary to building trust. 

 Students think we take advantage of them or aren't on their side 
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Maintaining strong and regular communication. 

 Communication is a real problem on this campus. Too many important issues are 

discussed in hallways and via gossip. We need to be transparent. We need to be timely 

getting information out to everyone. We need to have more forums and discussion 

groups that mix students, faculty, staff, and administration. 

 Departments and offices operate in silos.  Very little cross-department 

interaction/communication. 

 Again, this is done individually in certain departments but more communication needs 

to take place campus-wide. 

 I wouldn't say "strong and regular" communication because I think it's far from that, 

however, teachers are usually good about maintaining contact via Blackboard and email 

if a problem arises. 

 Communication between all three groups, faculty, staff, and students, needs to be 

improved. 

 We need to do better with this one. 

 I think we try very hard, but it's difficult to find a way to communicate that works well. 

We've only had two meetings, and I've already learned things I didn't know, and I've 

worked here over a decade! How can we get the word out about what's available and 

what's going on across campus? 

 I believe we do, however I don't believe much of it is read by students. 

 

 Giving honest feedback. 

 I think the What Matters Most program is an excellent start. We need groups that feel 

safe and productive so that we can tap into the entire FSU community to tackle the 

challenges we face. 

 Teachers seem to give genuine, honest feedback when giving back homework 

assignments and grades. 

 I think the evaluation process is tedious and not very good at providing honest 

feedback. I'd like to see manager training in how to do that better and more often. 

 What are we giving feedback on, and to whom? 

 

 Celebrating milestones and accomplishments. 

 Why do we have faculty awards and a separate employee recognition? Why aren't there 

programs like Professor of the Week? Staff Member of the Week? Suggestion of the 

Month? Student Paper of the Year? Poem of the Day (during poetry month) featuring 

student, faculty, and staff work? 

 This needs work, more than a recognition by the President every semester.  How about a 

WOW wall? 

 No... I have rarely had a teacher ever praise the class or an individual on their work or 

milestones they have reached in their program. I think this is something educators need 

to work a lot at to make their students feel valued and like they're doing a great job. 

 I think we have further to do here, and this applies more to faculty. 
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 I'm not sure that we do enough of this, or that we include enough people when we do. 

For example, if I'm able to volunteer to help a particular committee or cause, I shouldn't 

get all the credit for that success. I have the time to volunteer for that because my staff 

are willing to pick up some of the slack to let me do that. I think we need to focus more 

on rewarding teams more. 

 I think the institution plans many functions for these purposes, I don't know how well 

they are attended. 

 

 

What do you think is the single best thing FSU could do to enhance a sense of 

belonging for students, staff, or faculty? 

 I believe that FSU does a pretty good job with this.  Continuing to make improvements and 

engaging with students is the best way.   

 More student/faculty interaction out of class. 

 Constantly communicating "you belong" in campus communications. 

 Create a campus culture where everyone on campus recognizes that he or she "has the 

potential to be a teacher and mentor" (p. 59). 

 Campus-wide activities. 

 Develop a mentorship model from top to bottom. 

 The Haiku Death Match-people being people having fun and creating horrible poetry. 

 Why don't we have a softball league involving teams consisting of students, staff, and faculty? 

Or something like it. A quiz bowl that combines "academic" questions as well as pop culture. A 

volleyball game. A regular open mic night for everyone, friends, families, etc.  

 Create more social atmospheres to foster these relationships. 

 Tweak the idea of Duke's FLUNCH to a departmental celebration every so often with light 

snacks and invited students. 

 Intervention teams comprised of Faculty, staff and peer mentors; more interaction 

opportunities across groups.   

 Make a strong connection from the beginning with a strong Freshmen Seminar, peer mentors - 

both student and faculty/staff, a campus wide Creed (like the Carolina Creed mentioned in the 

UG Experience book), more social activities for faculty-staff, student-faculty-staff.  A much 

more developed Retention office with more than one employee to follow "at-risk" students. 

 Develop student peer mentoring program.   

 Freshman Seminar/First-year experience program. 

 Employees not dealing directly with students in the classroom should be encouraged to reach 

out to students--they have stated that their interaction with ALL people on campus makes a 

difference to them. Not only are the professors instrumental in making the students feel like 

they are part of the University--it's all the departments: secretaries, Program Assistants, 

cafeteria workers, etc... 

 I think improved communication between faculty, staff, and administration would enhance 

relationships and foster a sense of belonging. 
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 I believe that the faculty could do more to help the students in their classes and make them 

belong. A lot of faculty are not even here 8am-4pm and only do about 5 office hours a week, 

making it hard for students to reach them. 

 Find ways and make opportunities for thoughtful campus communication that shares 

important and interesting information in a timely manner; acknowledges efforts and 

achievements; celebrates successes; is inclusive; promotes a sense of community; and regularly 

reminds students, staff and faculty that we are glad they are a part of the Falcon Family. 

Communication opportunities might include a campus newsletter, open forums (as needed), 

meet-and-greet events, etc.  

 Better Communication of Expectations. 

 Provide printed academic catalogs. 

 Give students the opportunity to spend time with teachers and other students outside of class.  

 We need to change the culture entirely.  Too many students, faculty and staff come here and 

check out when they are done.  Not much interaction beyond the classroom. 

 Because of course loads and committee responsibilities, there is little time and energy left over 

to make more connections and collaborate with other faculty members and with students 

outside of class.  Many students are also working full time and going to school, so their time is 

also limited. 

 I don't know any way to correct that time element particularly in this time of budget cuts. 

 Someone in our discussion group mentioned a system at their undergraduate institution which 

required them to earn a certain number of "tickets" by attending campus events.  Something 

like this could help students be more aware of events going on across campus (not just in their 

college/school) and could encourage relationships with others on campus. 

 More opportunities for faculty, staff, and students to spend time together. Instead of having 

individual students meet once a semester with their advisors to get their PIN number, create an 

opportunity to get lunch instead. Spend more time with students and do things they're 

interested in. Find ways to truly interact and connect to them. Faculty and staff need to go to 

the students, rather than have the students go to them. Relationships between faculty, staff, 

and students truly are crucial. 

 Make mentor training mandatory for faculty advisors and staff in student service areas. 

 Be an active listener.  Seek first to understand then to be understood. 

 Give everyone, faculty, staff, and students, a sense of purpose. Give them a sense that their 

needs and opinions matter. 

 In orientation do things that give the incoming student a sense of belonging. 

 Communication; like a "State of the University" talk to include student, staff, faculty and friends 

of the institution. Something positive, where we all make a difference, no matter how bad 

things may look. Dr. Rose's speech to faculty and staff at the beginning of the semester was a 

great example. 

 Maybe create "teams" in the residence halls, to attend concerts/plays/athletics .. participate in 

intramurals, etc. for a special gathering/activity for the highest scoring teams ... maybe this 

would motivate those first year students to see more of their peers in positive/fun activities, 

(and possibly developing more friendships with other students) .. and overall, participating 
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more to help build the feeling of "belonging" on campus.  Teams could also participate in 

community service projects to develop a "connection" to Fairmont city area in addition to FSU. 

 Communication that encourages an open and honest communication.  Bring is a workshop 

speaker to assist those that have a sense of fear about being connected to students. 

 Engage faculty and students more in community-building activities. 

 Provide more opportunities for staff, students, and faculty to get to know each other. These 

would have to be more structured than luncheons or voluntary signups, because people tend 

to group together regardless. If we did something similar to the FLUNCH idea in the book, we 

could involve faculty, staff and students in periodic get-togethers. 

 Faculty and staff should be encouraged to participate in campus events where interaction with 

students, community partners, etc. occurs.  Providing much cheaper season tickets for sports 

events, fine arts productions, etc., is a simple way to encourage these interactions. 

 Encourage natural interactions amongst groups and recognize and even reward those that 

have made great contributions to developing relationships and a sense of belonging  

 Students invite faculty members to lunch. 

 Implementing a program such as Duke's FLUNCH. 

 Find ways to reward relationship building; include it in performance reviews. 

 Not sure... As a new faculty member, I am not really aware of any programs or initiatives in 

place to help foster these relationships and a sense of belonging. 

 Better connections and involvement. 

 Improve communication! 

 We need more opportunities for open discussion (much like this "What Matter's Most" 

opportunity). As a staff member, I really didn't realize that other people wanted to get more 

involved until I was given the opportunity to talk about it. I'd love to see more students and 

faculty involved, but this is still a great opportunity for me.  

 Provide strategic mechanisms for this to occur and assess what is working and not working. 

 Revive undergrad research program. 

 Correct advising. 

 Encourage faculty to get to know students outside of class time. 

 Student involvement with the campus community, etc.  

 Provide places and groups for students of all different walks of life, backgrounds and ages so 

that they have a sense of belonging amongst other similar to them.  

 Create/promote a feeling of  "ownership" among the members of each group. 

 We need more open communication.  We talk about it all of the time but communication is not 

great here. 

 Reduce the financial stresses on students. 

 

  



10 
 

Please rank the following "pathways" for guiding students through their college 

experience in the order in which you think FSU should prioritize them: 

 

 
 

 

 

Imagine that FSU has a "Hall of Fame" for honoring staff and faculty who are 

particularly good at forging connections with either colleagues or students.  Who 

would you nominate for induction? 

 

[Shhhhhhhh…  Keeping responses to this one quiet—for now!] 

Co-curricular events and activities

Faculty-student interactions outside

the classroom

Programs for helping students with

study skills, time management, etc.

Student peer mentoring

Academic advising


