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Student

12%

Staff Member

52%

Faculty 

Member

36%

Please identify your primary role at FSU:

Writing-Intensive Courses

Student Research

Diversity/Global learning

Service Learning

Capstone Courses/Projects

Collaborative Assignments/Projects

Learning Communities

Internships

First-Year Experiences

Please rank the following "high-impact" practices in the order in which you think

FSU should prioritize making them available to students:
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Are there other types of professional development that you would participate in if available (please 

specify)? 
 Professional development is important but students and academic activities (prep, assignment grading, and 

other student interaction) takes top priority.  Then professional development is an excellent activity. 

 I think the most important thing about development opportunities is that supervisors take an active interest in 

them and support them. Have a variety and make them flexible to fit needs and schedules of faculty and staff 

BUT provide a venue for people to come together and discuss their experiences, share new ideas and 

knowledge, and make suggestions. Try to include some common ground opportunities where Administration, 

Faculty, and Staff come together to learn and work. 

 Other book studies 

 Lunch and Learn opportunities and webinars are the best way for me to attend. 

 This exercise is very good - given the limited budgets we could do one or two "What Matters Most" type of 

exercises per year.   

 Our group had the idea of a Job Swap, where an employee from one department can shadow an employee 

from a different department for one day. If a couple different people did this, then there could be a brown bag 

lunch where people share about the experience. 

 

  

52%

58%

61%

73%

74%

78%

84%

Online workshop or training

Workshop or training conducted at a nearby institution (e.g., WVU)

Travel to national or international conference

Workshop or training conducted at FSU by an FSU professional

Travel to regional conference

Workshop or training conducted at FSU by an outside professional

Travel to state conference

Professional Development

Very Likely Somewhat Likely Unlikely

What types of professional development opportunities would you be likely to take advantage of if available?
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Comments: 
 Every member of administration, faculty, and staff should have regularly (monthly, quarterly, or by semester) updates 

on campus goals and activities. Maybe our communications group can give us a little training on twitter, instagram, 

snapchat, etc. that students are using. Maybe our IT group can tell us about the latest developments in hardware and 

software that is trending among students. Maybe once a year, the classified staff council and faculty senate could 

have a conjoined meeting with administration. Perhaps, even the Board of Governors could be involved. Encourage 

people to share tips and tricks to do their jobs better at meetings. 

 I believe the first statement is true for many students but that some programs are rigorous and require students to 

study hard.  

 We tend to operate in silos on campus and do not utilize each others' expertise.  My hope is that this book and 

collaboration provides a vehicle for ongoing cross-campus communication. 

 I believe that sometimes we forget about the whole college experience and only focus on the classroom. This is 

setting students up for life and the skills and relationships that are learned here are valuable.  

 I think the quality of programs and practicum experiences varies depending on the department and the faculty 

member. 

 I think the extent to which students are being challenged to study hard and to have important learning experiences 

outside the classroom depends heavily on the instructor.  Making a statement to describe the university as a whole is 

difficult. 

 One reoccurring theme of of discussion involved the need to change how we as faculty/staff members are presented 

to in sessions (i.e. Faculty Development Week, staff training, etc.) I believe it's important for faculty and staff to teach 

through means other than just lecture, but that change needs to start at the top.  Time and time again, the studies 

have shown (as this book is explaining) that we don't learn from lectures. I think it would be amazing if our 

administration started making these changes so we, as staff and faculty, have the opportunity to learn as well.  

 I wish there was a somewhat agree for the first statement. 

49%

97% 97%

Many students at FSU are not

being challenged to study hard.

Important learning occurs in

students' college experiences

outside the classroom.

To meet the evolving needs of

our students, the institution as a

whole and every member of it

must continue to learn.

Please indicate whether or not you agree with each 

of the following statements.
Agree Disagree Don't Know/Not Sure
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What do you think is the single best or biggest thing FSU could do to help students 

integrate their learning experiences? 
 I am not sure if any answer is the best answer for this question.  However, making the students studies interesting 

and factual may help students integrate their learning.  Contemporary students are not traditional learners.  Most 

have full time jobs, families, and are trying to advance their education to provide for their families. 

 Incorporate more learning experiences outside of the classroom. 

 Activities outside of the classroom that produce credit-earning experience towards a degree. 

 I think assignments and projects that cause them to reflect on how learning outside their discipline has impacted 

their life would be the single best thing. 

 Require a freshman seminar of some kind for all students. 

 More collaborative learning 

 We have to provide the example. Interdisciplinary classes have to become a part of every course. Have an English 

professor co-teach one hour with a science professor. Have a business professor visit a history course to teach an 

hour. Have a math professor come to a theater class or communication class. Have a contest or project or activity 

that builds teams from each one of our schools and colleges. Combine a student: accountant, actor, elementary 

school teacher, chemist, and nurse, then give them a problem or project. It doesn't have to be formal or in a 

classroom. Let the faculty pair up with student government and student activities and create something fun. Have 

someone from the Physical Plant be a guest speaker at the faculty senate or have a librarian at the Classified Staff 

Council. The more the administration, faculty, and staff work together to integrate our areas of expertise and 

knowledge, the more we can encourage our students to do the same. 

 The best thing FSU could do to help students integrate their learning would be to adopt Kuh's High Impact Practices. 

In order for this to happen, FSU's administration would need to give full support to these. Also, faculty and staff 

would need to be effectively trained in each of these. 

 Required faculty professional developments to (1) learn how to integrate best practices into their individual classes 

with the goal of not only teaching content but teaching students to how to best learn the content for that class.  

 Offer more opportunities for students (traditional or non-traditional) to feel connected to their peers, faculty and 

staff.  

 Provide work-based and/or hands-on experiences that extend classroom learning. 

 We need to provide opportunities to learn what life is like outside of WV.  Most of our students will not find a job in 

WV.  They need to learn and be exposed to other ideas, cultures, ethnicities, etc.  We have to stop being focused on 

the small-town WV way of life.  Our students need to be ready to meet the challenges of the world. 

 I think first year experience is crucial. Faculty and staff need to open themselves to students better and show that 

they truly care and are here for students' best interests. We need more interactions with faculty, not just for them to 

stand in front of us for an hour of lecture. 

 I feel that traditional students need to experience a seminar in order for other students to understand what they 

need to succeed in the college experience. 

 Undergraduate research!! 

 More hands-on course instruction and internship opportunities.  

 This goal may be beyond the scope of the University.  Often the integration occurs after the student graduates, 

sometime decades after he or she has left Fairmont State.  We can help that process by intentionally and mindfully 

working together.  This might entail helping faculty conversations about the work they are doing in their classes so 

that they can make connections with the students. 

 It always helps to be talking about the future with students. Having a helpful and interested attitude in their situation 

goes a long way as well. I think FSU does a good job but we always have room to improve when it comes to our 

customers the students. This experience is about them and their future. Without them we do not exist. I believe in a 

helpful customer oriented attitude no matter the situation. Fairmont is known for small class sizes and along with 

that has to be personal attention. Students come here to be a student not a number. 
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 Set the expectation and provide a supportive framework for faculty to collaborate with staff to design courses that 

include opportunities for service learning and co-curricular activities related to and supplementing the course 

material.  

 Use integrated learning opportunities to "connect" academic experiences with the student's future employment 

opportunities.  Any of the "high-impact" practices, listed above, can have a great  impact on students and their 

ability to use, for a lifetime, what they learn today.   

 The university should model better collaboration and communication among the various stakeholders through 

campus wide discussions and projects. The recent forum on immigration and others need to be more strongly 

promoted to both faculty, staff, and students.  

 People say that we have many features of High Impact Practices, but are they just scratching the surface of some or 

all of the features?    

I think people say that many things are "aligned" but they only be aligned in curriculum or on paper.  True 

integration of student learning takes much more than just visually aligning.  As the book says, the relationships of 

those involved in the alignment go beyond a committee, but continual relationships, co-teaching could be an 

example of this.  Student life and academic side of the university can work closer together.   

 Promoting and supporting initiatives. With low staff, responsibilities rise without release or higher pay. Morale then 

declines and people burn out. Intentional planning then follow-through. Often new goals are set but by the time we 

go to implement them, the drive for them are gone and we are on to the next shiny object. 

 Provide the necessary communications between all components at FSU 

 Provide faculty development in this area because faculty will be key to making in happen but many of them have no 

experience in this and do not think like that, they just teach their content and are satisfied with that. 

 Capstone courses and internships 

 Closely monitored and evaluated internships. 

 We need a Freshman Seminar for all students and global learning needs to be part of it. 

 Continue to modernize course curriculum to further retention. 

 Require comprehensive final exams and/or term papers 

 Learning communities and First Year Experience classes that have true support from Administration.   

 I think that we, as a whole institution, can use other models from other institutions and find good ways to bring the 

collaboration to our students. We shouldn't expect them to always have to seek it out or ask for it. We should bring 

it to them and use other systems that are already in place and working at other institutions.  

 Move away from strong lecture-based courses into collaborative, active learning delivery methods.  We need to 

transition from the Teaching to the Learning Paradigm.  We have to stop talking about it, like many have over the 

past decade and even earlier, and actually start doing it and holding individuals accountable.   

 I think providing or facilitating internships for students would be the best thing FSU could do to help students 

integrate their learning experiences and truly prepare them for their careers after FSU. 

 Faculty need more time to develop these experiences and integrate them into their classes.  Current teaching loads, 

service, and course and program assessment limits the amount of time that can be devoted to these important tasks.  

Taken with the low pay of faculty and a lack of quality leadership committed to a strategic plan, there seems to be 

little motivation by many to take on these tasks. 

 Open communication, collaboration and support amongst all staff and faculty.  A central location which is easy to 

navigate where anyone can see all activities on campus, a daily blog and different event calendar instead of what is 

current.  A easy App that any student/employee can easily access for all that occurs on campus.  Incentives for 

participation in extracurricular activities outside the classroom to encourage engagement and socialization. 

 Faculty should work with other campus professionals (librarians and writing center staff) and even students, to 

redesign courses. 

 First year experiences should be the single best thing FSU could do to keep the student in school. 

 Require a first-year experience program that has a seminar component, a Passport  component(outside of the 

classroom experiences) and residential learning component. 

 Establish a learning community or cohort within majors and have an "advisor" to hear concerns and plan out of 

classroom experiences which would be meaningful for the group.  

The faculty teaching this group could then work to address concerns and make coonections on a larger level based 
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off input from the "advisor".  

Additionally, global experiences are great; however, many of our students would greatly benefit from regional 

experiences.  I once joked with my students that I wish we could all just get in a van and road trip for two weeks so 

they could experience some of the things we cover in class and they all responded "we'd love that!". They'd learn far 

more of what I teach in this type of experience than what I can ever give them in the classroom.  

 Develop a culture where professors respect the student academic foundation or lack thereof.  Develop a best 

practices program particularly in Intro and general studies courses to develop the academic foundation of our 

students. First and foremost for me in this endeavor is to have First-Year Experience courses required for every 

entering Freshman.  

 Continue to improve our first year experience and to work towards offering students more internship opportunities. 

 I think the institution should develop a portfolio project that takes place in all four years.   

 We should provide well-designed, well-supervised practicum or internship experiences. In our group discussions, we 

talked about how successful the School of Business has been with their practicum. In contrast, we talked about how 

internships in the College of Liberal Arts were very unstructured and less beneficial. 

 Getting instructors across campus to commit to incorporating at least one important learning experience outside the 

classroom would send a message to students that we are concerned with when and how they apply what they're 

learning.  I think students also need help understanding how the outside experiences are designed to coincide with 

their classroom learning; without making that apparent, students may view outside experiences as just another 

assignment. 

 Encourage more internships and job experiences for the students. 

 Capstone courses which integrate research or projects which apply their knowledge of their discipline 

 Better communication on campus regarding events and programming so faculty could utilize topics that relate to 

their coursework 

 Get the faculty more involved outside of the classroom. I feel that faculty are only available during their 5 hours 

office hours, and even then students have a hard time finding them. I think the faculty needs to be more fired up 

about helping the students. There are a lot of departments on this campus that go above and beyond to help 

students succeed.  

 Have a first-year experience that teaches students study skills, etc.  This is a very important component of the 

student experience that is lacking at FSU. 

 Connect their learning (theory and practice) with a practicum or internship-like experience  

 Create a "family" style learning experience - FSU is small enough to have everyone (faculty and staff) engaged both 

inside and outside of the classroom. 

 Focus on developing strong and engaging first year experiences and following this up with collaborative projects, 

access to internships, and service learning opportunities. 

 More internship opportunities  

 I think the learning experience at Fairmont State needs to change. We need to stop lecturing for 50 minutes and 

quizzing the next class. Lecturing is not a way for a person to really learn. We need to start using other means of 

teaching as part of the everyday curriculum. Whether that be through game shows, hands on experiences, group 

discussions, antidotes, or padagogies, we need to start engaging our students on a deeper level.  

I do admit that there will be an issue making these fundamental changes. The administration might think it's too 

radical (we had a story shared about this in our discussion). The students might find it annoying. The large number of 

adjuncts we have on campus might not have the time to make the changes. Although I think it will be a hard change, 

I believe it's one worth making.  

 The University needs to continue to look for opportunities to engage with the community off campus and bring 

those folks here. For example, I think Dr. Amy Sidwell and Dr. Janie Leary do a great job with this. They take their 

Community Health students into a WV community and do hands-on, real-life projects that impact the community 

and the students' learning. I think what the Outdoor Recreation Minor does is also very good. Architecture does a 

good job with this, too.  

 


