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Please identify your primary role at FSU:
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This chapter offers several examples of “regular, in-person, relationship-building 

experiences that bring people together across institutional subgroups” (pg. 159-160). 

How likely would you be to participate in the following if they were offered at FSU? 

 
 

Reasons you would not be likely to participate: 
• I don't attend BOG meetings now, and I would only do so for particular issues--

such as the presidential search. 

• I guess "not enough time to participate" would be the better answer to my above 

comments.  However, I felt this option sounded so negative.  With proper 

planning time could be scheduled but in my program my schedule is planned a 

year in advance and working with non-traditional students’ schedule changes 

that meet their needs is hard.  Many work full time and take full time course 

loads. 

• The reason would be due to not being free to attend them due to work schedule.  

The other reason may be because I feel that nothing would change. 

18%

33%

39%

55%

55%

70%

48%

33%

42%

24%

21%

30%

33%

33%

18%

21%

24%

Attendance at Board of Governors meetings and

social events with board members.

Annual retreats with student government leaders and

administrators.

Discussion groups for white papers, articles, or books

on matters of strategic importance.

Leadership summits that help groups see the

institution from a broader perspective; understand

key goals, plans, and priorities; and form relationships

with other institutional leaders.

A mentorship program to match senior-level leaders

with aspiring campus leaders.

Conversation groups of faculty, staff, and students on

topics of institution-wide importance.

very likely somewhat likely not very likely or not at all likely
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• Time constraints would be the big issue for me. While I may have time for an 

hour or two gathering, I'd likely struggle to find time for a longer "retreat." 

• I don't believe it would be effective or encouraged by others. 

• This is for any meeting but especially those initiated from above (leadership) - if 

there is actually some value to it.  Not just a meeting to say that there was a 

meeting - weak attempt at shared governance. And also if it is not structured well 

with objectives known in advance.  

• The same people on campus do everything.  If this is not an across the board 

effort, it will end up with more work for the already overloaded few. 

• Many people lack time because they are 'wearing multiple hats' on campus. 
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Comments: 

• Dr. Rose provides a good report to the Senate, but I don't know how many senators actually share 

the information with their faculty. The rest I rank low because I don't see these things happening 

at the upper administrative level. The budget process, especially, is a mystery that even a FOIA 

request could not solve. 

• Being truthful about the answers to this section.  I am not sure that I pay enough attention to 

these on a campus-wide basis.  I could try to do better and have better understanding. 

• I feel that we are getting better but there is definitely room for improvement in these areas. 

• There seems to be a trend to improve in most of these areas!  

• I think we really struggle to communicate across boundaries. There are departments doing 

interesting, useful things, but many don't know about it. Sometimes this leads to departments 

doing similar projects without knowing about the other; sometimes we work at cross-purposes 

without realizing it. 

• I believe we do very well with planning (but not with follow through).  We are told about budget 

cuts and the overall budget but do not know how the resources are actually distributed or how 

funding decisions are made.  Many communications fall through the cracks (messages do not 

always get shared or do not trickle down or up as may be intended).  Student recruitment 

numbers, retention rates, and graduation rates seem to drive big institutional decisions; student 

learning seems to be very rarely considered. 

• We have a long way to go. We have good people, but not good leadership.  There is no campus-

wide value system.   

• There is an inconsistent style of leadership in various departments and areas which allows some 

to have a seat at the table and others leave their employees in the dark and without a 

mouthpiece. 

• There is a major lack of communication and transparency on campus. Most things are heard 

about after the fact and many times even supervisors or managers don't know until it's done. 
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36%

33%

36%
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Encourages collaboration

Approaches institutional decisions through questions

about learning

Engages in clear and transparent planning

Has clear and transparent budgeting process

Maintains clear and transparent communication

Seeks great ideas from all levels of the institution

How well do you think FSU does each of the following?

worse than so-so or poorly so-so very well don't know/can't tell
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Other ideas: 
• Encourage communication and collaboration among all levels of employees. 

• Faculty support for their research activities within their disciplines, at the same time as we bring 

back undergrad research support. 

• Do not assume that those who do not seek leadership / administrative advancement are 

somehow failing. 

• Leadership Fairmont State is a great idea.   

• Encourage "lower level" employees to participate in committees and other assignments, and 

encourage supervisors to work with them to allow them the time off from their regular duties to 

do so. 

• By making sure to distinguish between leadership and management. 

• I really truly believe that you have to develop the culture where ideas are nurtured at all levels.  

There are so many great people on this campus that get shut down because "we've tried that" or 

"we don't do it that way," or they get burnt out because they are really good at what they do and 

we just keep piling it on.  They lose steam and they fade into the wall.   

• Mandatory on-boarding processes specifically designed with the FSU mission to departmental 

goals. 

 

  

37%

50%

60%

63%

67%

with workshops on general leadership and/or

supervisory practices

by reviving “Leadership Fairmont State” focusing on 

our newer employees and current strategic issues

with focused workshops for leadership development

in mid-level and program-level positions

with more resources to encourage individual

development of leadership skills (through…

with leadership fellowships for mentorship of aspiring

leaders by senior-level leaders

How might FSU best support leadership development for faculty 

and staff (you can select more than one)?
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What do you think is the single best thing that could be done to improve internal 

communication at FSU? 
• Require management/supervisory training that includes topics related to his/her work 

environment and employee type.  Seek and include employee input in management/supervisory 

annual evaluations.  Offer training/information sessions to Student Services employees so they 

understand and know what the other departments and academic areas do and their coverage 

areas.  This would help alleviate the ongoing issue of student being sent all over campus on wild-

goose chases trying to track down certain faculty/staff who can help them.  Students are often 

sent to the departments during times when no faculty are on campus.  Students are also often 

sent to the incorrect department/building for assistance.  Student Services employees need to ask 

more questions to determine exactly what the student needs help with in order to determine the 

appropriate area to send them for help. 

• Form a group that will include a representative(s) of faculty, staff and administration from each 

department across campus that could meet on a regular basis to discuss the concerns and/or 

initiatives for students and the university as a whole. 

• A monthly (or twice monthly) email "newsletter" -- communicating new hires, changes, 

accomplishments, etc. 

• Scan codes on the computers when they break down. 

• Timely e-mails. 

• Develop a culture of authentic conversation.  Too often, there are consultations, but they occur 

after a decision has been made. 

• The leadership must encourage and foster good communication.   

• To be honest, I have no idea.  We still don't have a central place/way to get communication, and 

we have tried lots of things.   

• A common place to learn about all aspects of campus activity including those who have left the 

college and new employees, upper administration decisions both academic and other, a "This is 

What I Think" board, a suggestion board. A mentoring program - I know more than one idea. 

• Some kind of chat room on the campus user internet site for all staff, faculty, and students. 

• I liked the group meeting idea.  Would not like email communication, my in box is always full.  

• Allow each area to explore the other, to understand how we all fit and the roles we play. 

• Don't be afraid to share what your department does and be mindful that not everyone knows 

what good work you are doing.   

• Strategically communicate important campus messages through a thoughtful and coordinated 

process....perhaps a well-designed weekly bulletin/newsletter that is emailed on Monday that 

includes upcoming events for the week, important information and reminders, 

acknowledgement/highlights of good efforts by students, faculty and staff (names, names, and 

more names will get people to read!), and interesting updates relevant to the campus community 

(i.e. position changes, etc.).  This bulletin could also be posted on the website. It would be the "go-

to" place for important, interesting and informative information pertinent to the campus 

community. This could provide increased and timely information without cluttering inboxes with 

a variety of miscellaneous emails. This would take a lot of coordination and work at the 

beginning....to change the communication culture on campus. 

• More cross-curriculum discussion groups with administrative participation. 
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• Could we ask each department to provide an update, perhaps monthly, regarding ongoing and 

upcoming projects? These updates could be collected and published and/or emailed to the 

campus. This would enable everyone to see what's happening and provide opportunities to 

collaborate. 

• Communicate!  Keep campus informed and listen to what… 

• Everyone is so busy doing "things" or completing a project just in time to meet the next deadline, 

that there is not time to even think about good communication.  We need to decide on what 

things really matter and meet our mission.  Focus on those.  We need to develop trust among 

various groups.  

• We also have to become smarter at assessment, because it seems like we just need more and 

more documentation. This is time consuming and infringes on time that we could use to 

communicate.  Assessment takes a lot of time and if there is reduced time to prepare classes then 

assessment will not make any difference.  To be a great institution, we need to work on 

curriculum and present students with great learning experiences." 

• Regular and systematic institution-wide "communication vehicle" (for example, quarterly 

meetings in a location on campus as well as email distribution) that all are aware of to share 

information. 

• Open forums held periodically throughout the semester where questions can be asked and 

answered. 

• "Improve the email culture on campus - some folks do not check/reply and there are too many 

"junk” emails - less valuable emails that go out to the campus and are event sent way to many 

times - have a weekly email with all of these advertisements, etc.  This prevents folks from 

keeping up on email because there are too many emails.    Use the emergency text for lesser 

emergencies - water outage, power outage, etc.  

• Inter-departments need to communicate better.  

• Develop a set of clearly defined values that relate to communication and then do workshops with 

everyone (diverse groups from all levels and departments) REQUIRED! 

• I would love to see interdepartmental meeting and discussions.  

• PC enforcement of program promotion and collaboration. 

• Stop working in silos... consider other groups on campus and how likely they are to participate in 

events at a given time.  We have to start thinking of campus as a community not just our 

program and getting the job done. 

• Actually communicate!  

• Fostering the relationships between all levels of employees on campus. Faculty, Staff, 

Administration... we all have things to offer but the groups have to inclusive rather than 

segregated. 


