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Please indicate how well you think each of the following are aligned at FSU: 

 
  

Student

9.4%

Staff Member

50.0%

Faculty 

Member

40.6%

Please identify your primary role at FSU:

35%

35%

39%

55%

58%

48%

42%

45%

35%

26%

16%

19%

19%

10%

16%

Academic programs and campus practices

Student learning

Administrative practices and policies

Your values and the institution's mission

Your work and the institution's mission

Very Well or Fairly Well Somewhat Not Very Well or Not At All
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Comments: 
 I think a lot comes down to communication. We often don't know what other departments are 

doing, so we don't know of opportunities to work together, or when we're working at cross-

purposes.  

 I feel that over the years, we have gotten better with working as a unit but there is always room 

for improvement. 

 It is difficult to find alignment when the values of the University are not clearly stated.  Our 

mission statement and vision statement are vague at best.  The only discussion about values in 

the student handbook is in regards to judicial proceedings.  The faculty handbook doesn't even go 

there.   

 I think that alignment is something that [we] never have enough of.  But some think items are 

aligned well, but they just do not want to work on the alignment because it is not easy.  There is a 

sharp difference between aligned and aligned well.   Items at FSU are aligned, but not well.     

 There is nothing to gauge this because it is not communicated throughout campus. We need 

something to grade performances on and see whether they are aligning with the valued 

principles of the institution. 

 I felt while reading this chapter there are a lot of areas where our campus can improve.  

 FSU could do more to talk about mission and values in meetings - check to make sure everyone is 

pulling in the same direction. 

 

 

Do you see any area(s) on campus where intentional alignment is achieved well?  If 

so, please indicate (if not, please leave blank). 
 Relationship building through advisor-advisee interactions. 

 Some of the events for prospects and new students are good examples of alignment across 

departments. Also, IT and academic areas frequently work together to meet the goals of faculty in 

that area. 

 Enrollment services.  I feel that it works pretty well as a unit.  The Nemo System has been very 

helpful in this effort. It helps us to better service our students in a more timely manner. 

 Only in terms of assessment. 

 I feel that Administration is working toward alignment but many departments result in functional 

silos.  We need to figure out a way where student events don't conflict with other department or 

academic events.  A college-wide committee to come together and collaborate on extracurricular 

activities would be ideal.  Everyone should be involved in Welcome Weekend, the Retention Office 

should be expanded, everyone should be a mentor. 

 The Freshman Seminars and Passport Program have high potential to provide intentional 

alignment but not enough support to actually achieve it. 

 Many areas in Academic Affairs and Student Services have mission statements that align with 

FSU's Mission Statement. It is helpful that these statements are posted online and in offices.  

 Co-requisite courses. 

 Teachers advising students in their own departments. 
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 In Education their programs are truly aligned because of accreditation.  It just made sense to 

Education & content area faculty early on to use the outcome assessments required by the 

University to support accreditation.  It is maximizing capacity. 

 Passport Program. 

 I believe that the alignment of student services in the Turley Center has been beneficial for 

students.  

 

 

What do you think is the single most important thing we can do to better align 

resources, policies, and practices at FSU to our institutional mission? 
 Open conversation. 

 I think whatever we decide to do needs buy-in from the top as well as throughout the campus. I 

think we need to hire someone (Carol Tannous) to run our first year experience program and 

orchestrate freshman seminars.  

 Communicate more and encourage work across department boundaries.  

 Improve communication between administration, departments and colleges, etc. 

 Each area of our institution should get to know what the other does and how we all contribute to 

one common goal.  Once we understand that we are not an island and that what one does 

impacts the other, I feel that we can strive to align our resources, policies, and practices in a way 

that benefits everyone. 

 Make students more aware of alignment and what it is. 

 Communication between campus constituents would be a very good thing. It seems I only see 

other colleagues and administrators at the beginning and the end of the academic year. 

 Establish a clear set of values and put them out there in all forms and venues. 

 Interdisciplinary team teaching, engagement centers, the Direct Connect program are all 

programs our institution should research.  The Freshmen Seminar is working toward alignment 

with other departments but there are only a few classes offered on this campus. 

 I think the continuing work on the strategic planning process is going to assist the University with 

alignment. Now is a difficult time to be addressing that topic. 

 Change the mindset of the campus to a systems thinking approach (as described on page 94).  

Too many individuals only know their piece of the whole and do not understand how the entire 

university functions overall or how the individual parts interact.    

 Have campus-wide objectives that are made from across campus.  It cannot be a top down 

venture.  Groups across campus need to take ownership in the development and carry through of 

objectives/goals. 

 Efforts like What Matters Most are vital to helping our campus culture align to FSU's mission.  

 I think our single biggest thing would be to have the upper administration come together (with 

some involvement of the lower administration) and decide what/where we (as an institution) 

want the institution to go, in what direction. Having a clear point from the top, trickling down, 

will allow other alignment pieces to fall into place all centered around the same goal(s). 
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 Have a strategic plan in place - that everyone is familiar with - and that spells out resources, 

policies, and practices - and that demonstrates to everyone that that plan is being followed and 

resources are distributed accordingly. 

 Possibly a few more banners showing work experience or something along those lines. Nothing 

major stands out in my mind.  

 It can't come from the faculty, it must be embraced by the University and the message from the 

President must align and be part of our culture. 

 More professional development and informative training sessions for faculty and staff. 

 Refocus our efforts to the mission. I don't feel that this is done.  

 Achieve buy-in from as many parties as possible. Must be a shared process. 

 Make the mission something we talk about on a regular basis.  

 I think we have a problem with buy-in on this campus. For example, we run the first year 

passport program through the Retention Office, but most departments 1) don't know what to do 

to help or 2) refuse to help. We work as very independent units when ideally, we should be 

working as a whole. This is a change that needs to start with our administration, but can easily be 

fixed with a little buy-in and some extra discussions.  

 Have a campus wide effort that is full heartedly support by administration, faculty, and staff. 

 We need a clearer campus-wide mission which is communicated to everyone (faculty, staff, 

students).  We seem to have individual missions in "pockets" across campus, but nothing to unify 

us. 

 Identify priorities and commit resources to those priorities. For example, if we all generally feel 

that some type of freshman orientation for all students should be a priority, let’s make a 

commitment to developing and implementing this and put the resources into it to make it a 

success.  

 Figure out what our institutional mission is. 

 

 

Do you have any other comments you'd like to make on the core theme of 

"Alignment Matters"? 
 I felt this was a great discussion.  It really allows you to recognize the importance of alignment 

and ways we can better achieve this goal. 

 To align you have to know what you are aligning to and you have to have cross-campus 

communication.   

 Determine a plan to align general education courses with co-curricular experiences. 

 There needs to be better integration of the different areas on campus. Faculty, staff, high 

administration; they all need to communicate and work better together. There need to be 

common goals where all pieces play vital roles to achieve them. To make it work, groups can't be 

de-valued by others.  

 This is one theme area in which FSU is doing similar activities/projects/programs as suggested in 

the chapter - Title III peer mentor program for high DFW courses, Wilderness Explorer program. 

 We are doing so much better than we were but not all programs are embracing this.  We are still 

a culture of compliance rather than one that views this process as useful. 
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 I think that we struggle to align our institutional mission with our programs and practices in a 

systematic way. I feel like we promote and advertise that our students are first. However, 

institutional resources are thin and faculty members who are involved on campus often serve on 

multiple committees. These same faculty are the ones who do the bulk of the required reports, 

documentation, accreditation work, etc. It is difficult for faculty to focus on students when 

overwhelmed with these duties. I believe that there are similar issues for staff. For example, we 

don't have enough counselors in Disability Services for the number of students with mental 

health issues on campus. If there was better alignment, perhaps we could find ways to provide 

additional resources to address these challenges and to support other issues that matter most to 

faculty, staff, and students. 

 


