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Executive Summary for Program Review

Name and degree level of program

Master of Business Administration

External reviewer(s)

Dr. William Zimmer
MBA Graduate Coordinator
Shepherd University
Shepherdstown, WV

Fairmont State University’s Graduate Studies Council Review Committee

Dr. Van Dempsey
Dean, School of Education
Fairmont State University

Dr. Susan Goodwin
Professor, College of Science and Technology
Fairmont State University

Dr. Jennifer Myers
Director, Graduate Program in Criminal Justice
Fairmont State University

Synopses of significant findings, including findings of external reviewer(s)

The faculty teaching in the Master of Business Administration program have continued to make
improvements in their curriculum. This program of study continues to develop graduates who are
able to obtain key positions within businesses, government, and non-profit organizations.

Fairmont State University has created an MBA Program designed for both business and non-
business undergraduate majors. The core classes seem well designed and provide excellent
background in the particular subject area. Fairmont State University MBA Program is certainly
moving in the right direction to provide meaningful and useful educational experiences to your
students, while at the same time positioning your students to be effective and contributive
managers and supervisors in the workplace.

The Dean, Program Director and faculty have provided an exhaustive set of documents and
materials that provide comprehensive evidence of the substance and integrity of the Master of
Business Administration at Fairmont State University. The professionals who support this
program are making every effort, particularly given the limitations of resources (both human and



fiscal) to adhere to and honor the academic and intellectual expectations of their professional
discipline.

Plans for program improvement, including timeline

An MBA graduate will be added to the School of Business Advisory Board within one year.

The School of Business is expecting to add at least one academically qualified faculty to be hired
beginning Fall 2014 with the expectation that this person will teach at least one MBA course.

The MBA Program is in a self-study year for Accreditation Council for Business Schools and
Programs (ACBSP) accreditation. A decision regarding the accreditation is expected in 2015.

At least one new track will be added within two years.

Identification of weaknesses or deficiencies from the previous review and the status of
improvements implemented or accomplished

This is the first program review of the MBA Program.

Five-year trend data on graduates and majors enrolled

The following table shows the total number of students enrolled and graduated (as of the end of
Fall semester) over the past five academic years.

Academic Enrolled Graduated
Year

2007-2008 39 23

2008-2009 24 21

2009-2010 27 22

2010-2011 44 19

2011-2012 32 23

Growth of the MBA Program beyond the current level of enrolled students is limited by suitable
classrooms, qualified faculty, and recruitment resources (including marketing).

Summary of assessment model and how results are used for program improvement

Assessments and improvements of the MBA Program are aligned with the recommendations of
Accreditation Council for Business Schools and Programs (ACBSP). Assessments include both
program and course level assessments. The assessment methods for program outcomes include a
program pretest (given to incoming students, started summer 2013) and posttest (given in the
capstone courses), course grades, and graduate survey. The assessment methods for the
individual courses are based on a wide range of activities; quizzes, in-class activities, homework,
exams, and major projects. Course outcomes are mapped to program outcomes.



Data on student placement

Respondents of the 2011 and 2013 MBA Graduate Survey were satisfied that our MBA Program
prepared them for job opportunities suitable for an MBA graduate.
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School of Business Comments on the External Reviewers’ Recommendations
16 Sep 2013

Dr. Edward Gailey, MBA Program Director
Dr. Timothy Oxley, Associate Dean, School of Business

Dr. Richard Harvey, Dean, School of Business

Recommendation 1: Create a program specific vision and mission statement and establish a
program specific advisory board.

1.1 To enhance the graduate culture around the program and to further articulate its
purpose, create a specific MBA mission and vision statement. Also, create an
advisory board unique to the MBA program.

1.2 The program-specific board could include critical employers in the regional market,
and provide a forum to assess their current and potential needs.

1.3 The board could also inform and advise the design and delivery of innovative tracks
of study to address emerging needs.

1.4 The board should have program candidate representation with clearly defined roles
for their participation (possibly orchestrated through the MBA Association if the
organization remains viable).

Comments:

a. The vision and mission statement of the School of Business is inclusive of the MBA
Program.

The School of Business Vision:

The School of Business at Fairmont State University aspires to be the preeminent
regional business school in West Virginia and the surrounding area, recognized for
academic excellence and for contributing to the overall development of our region and
broader environment.

The School of Business Mission:

The School of Business at Fairmont State University is committed to delivering a quality

business education through effective teaching in a caring learning environment that is

responsive to the shared needs of students, employers, and the community.

In accordance with our mission statement, the School of Business is committed to the

following core goals:

® Quality Programs. Provide rigorous and relevant programs that are intellectually and
ethically grounded, innovative, integrative, technologically advanced and global in
perspective.



e [Effective Teaching and Scholarship. Collaborate with stakeholders to align our
teaching, scholarship, and service with the needs of the community.

e [Improved Community. Serve as a primary source for creating and applying business
knowledge to promote regional economic development.

b. Inresponse to the “specific advisory board” recommendation, MBA related topics are
discussed with the existing School of Business Advisory Board. In consideration of
review committee’s recommendation, an MBA alumnus will be added to the School of
Business Advisory Board.

c. Atleast one current member of the School of Business Advisory Board represents an

employer of our MBA graduates. Another MBA employer is being considered for
addition to the School of Business Advisory Board.

Recommendation 2: Reduce reliance on faculty overloads to deliver the program.

2.1 Focus any currently available resources, and identify potential new resources, to
alleviate the reliance on faculty overloads to deliver the program. The Dean, Director,
and faculty should develop a long-range plan and proposal to the University to outline
faculty line needs to deliver the program with full-time, tenure track faculty.

2.2 The strategies adopted should have fidelity with requirements for specialized
accreditation through ACBSP

2.3 Examine possible elimination of some elective courses to reduce the need for faculty
overloads.

Comments:

This is a faculty resource issue. The School of Business is currently working to hire faculty
members qualified to teach business courses at the undergraduate and graduate level. Finding
qualified faculty members that can teach graduate level courses will help reduce the number
of faculty overloads.

Recommendation 3: Create and implement a plan for determining graduate faculty
credentials for the MBA program, with clearly articulated expectations for scholarship.

3.1 Establish clear guidelines to determine status as graduate faculty in the MBA
program.

3.2 These guidelines should articulate expectations within Business disciplines for
research and scholarship, and should also articulate professional credentials critical to
success as graduate faculty.



3.3 There should be a parallel plan for ensuring that program faculty have access to
appropriate professional development and resources to meet expectations of the
guidelines.

3.4 Identify, and expand where already in place, support for candidate participation in
research and scholarship, and participation with faculty at state, regional, national and
international conferences.

Comments:

In response to the recommendation, discussion among School of Business graduate faculty
has begun. All graduate faculty are approved by the Graduate Council. All graduate faculty
teaching in the MBA program are academically or professionally qualified, according to the
School of Business accrediting body, ACBSP.

Recommendation 4: Implement and engage in a specific review process to determine the
long-term viability of the Occupational Safety Administration (OAS) track. This process
should include an analysis of implications of current enrollment patterns and realistic
strategies (given resources) to enhance marketing, recruitment and enrollment.

Comments:

Discussion has begun to eliminate Occupational Safety Administration (OAS) track due to

lack of enroliment. This track was created in response to a request from another academic
unit.

Recommendation S: Review, redesign as necessary, and implement a program assessment
plan for the MBA Program.

5.1 Pursue in a methodical way efforts led by the School of Business Assessment
Coordinator and Associate Dean to focus on institutional assessment efforts and
ACBSP requirements and expectations, including updates to the School’s Assessment
Plan.

5.2 This assessment process and structure should be driven by candidate performance
data on specific course/practica based assignments and assessments that provide data
that informs candidate performance toward mastery of program level outcomes

5.3 The plan should set forth specific processes and procedures to use institutional
resources for capturing and cataloging assessment data and artifacts at the course and
program level, and develop effective approaches for continuous improvement
planning based on assessment data.

5.4 Graduate faculty and School of Business leadership should all take an active role in
the development of appropriate assessment methods, procedures, and the overall plan.



Comments:

The School of Business is in the process of revising its assessment plan to conform to
institutional and specialized accreditation standards and expectations. The plan will address
course outcome alignment to program outcomes, reporting results and trends, selection and
use of data, and continuous process improvement. The updated assessment plan will address
course and program assessment for each of the schools three undergraduate and one graduate
program. The plan will address utilization of TaskStream, define expectations for data and
artifact gathering, and set forth procedures by which programs/departments report on
continuous improvement planning and implementation. Further refinements to the School’s
assessment plan will be made upon completion of changes to or addition of institutional
assessment policies.

The summer 2013 cohort of MBA students were required to take the “MBA Test” as a pre-
test component of program assessment efforts. The test consists of 130 questions from
financial accounting, managerial accounting, finance, marketing, management, and strategy.
As part of the capstone course requirements, students will retake the “MBA Test” as a post-
test. Data will be analyzed from the pre- and post-test scores to determine the extent students’
are improving in these skill and knowledge areas.

Recommendation 6: Establish more intensive efforts to gather and analyze data from and
about program graduates.

6.1 Examine and implement as practical the use of focus group interviews with direct
supervisors and human resource representatives where FSU MBA graduates are
employed and hired.

6.2 Gather and triangulate data about graduates from key stakeholder groups, including
graduates, employers, program faculty, and regional community and business leaders.

Comments:

Data from graduates has been collected twice from students graduating in the periods of
2006-11 and 2012-13 and analyzed. Data will continue to be collected from students and
other key stakeholders and analyzed.

Recommendation 7: Continue to focus on building and maintaining enrollments, with
appropriate attention to resource limitations.

7.1 The process should include marketing, expanding applicant pools, and enhancing the
admissions indicators of the admitted pools.

7.2 The plan for enrollment growth and management should also include examination of
delivery methods (on-site, on-line, and off-site).
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7.3 The MBA program should pursue potential enrollment enhancement through the use
of aggressive marketing to FSU undergraduate students and through concurrent
enrollment.

Comments:

A marketing plan for the MBA Program is being developed. This marketing plan will include
an evaluation of numerous market segments looking for opportunities to grow our MBA
Program and recommended course of action. New program options (e.g., tracks) will be

considered and evaluated to attract more MBA students.

Off-site delivery of courses is in development and being evaluated.

Recommendation 8: Clarify language used in program descriptions and marketing relative
to the structure of general and program track options.

Comments:
The language used in program descriptions and tracks was revised in April 2013 in our

information sheets. Future improvements to information sheets and other promotional
materials are being considered for 2014.



Recommendations of FSU Graduate Studies Council’s MBA Program Review Committee

The Dean, Program Director and faculty have provided an exhaustive set of documents and
materials that provide comprehensive evidence of the substance and integrity of the Master of
Business Administration at Fairmont State University. The professionals who support this
program are making every effort, particularly given the limitations of resources (both human and
fiscal) to adhere to and honor the academic and intellectual expectations of their professional
discipline.

To assist the MBA Program in its pursuit of excellence and the highest quality program
attainable, the subcommittee offers the following recommendations for review and possible
implementation. They are reflective of evidence provided in the self-study, supporting
documentation, and the external review and program response. The purpose of the
recommendations is to support and enhance the work being done in the MBA program and the
experiences it provides to candidates.

Recommendation 1: Create a program specific vision and mission statement and establish a
program specific advisory board.

1.1 To enhance the graduate culture around the program and to further articulate its
purpose, create a specific MBA mission and vision statement. Also, create an
advisory board unique to the MBA program.

1.2 The program-specific board could include critical employers in the regional market,
and provide a forum to assess their current and potential needs.

1.3 The board could also inform and advise the design and delivery of innovative tracks
of study to address emerging needs.

1.4 The board should have program candidate representation with clearly defined roles
for their participation (possibly orchestrated through the MBA Association if the
organization remains viable).

Recommendation 2: Reduce reliance on faculty overloads to deliver the program.

2.1 Focus any currently available resources, and identify potential new resources, to
alleviate the reliance on faculty overloads to deliver the program. The Dean, Director,
and faculty should develop a long-range plan and proposal to the University to outline
faculty line needs to deliver the program with full-time, tenure track faculty.

2.2 The strategies adopted should have fidelity with requirements for specialized
accreditation through ACBSP

2.3 Examine possible elimination of some elective courses to reduce the need for faculty
overloads.
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Recommendation 3: Create and implement a plan for determining graduate faculty
credentials for the MBA program, with clearly articulated expectations for scholarship.

3.1 Establish clear guidelines to determine status as graduate faculty in the MBA
program.

3.2 These guidelines should articulate expectations within Business disciplines for
research and scholarship, and should also articulate professional credentials critical to
success as graduate faculty.

3.3 There should be a parallel plan for ensuring that program faculty have access to
appropriate professional development and resources to meet expectations of the
guidelines.

3.4 Identify, and expand where already in place, support for candidate participation in
research and scholarship, and participation with faculty at state, regional, national and
international conferences.

Recommendation 4: Implement and engage in a specific review process to determine the
long-term viability of the Occupational Safety Administration (OAS) track. This process
should include an analysis of implications of current enrollment patterns and realistic
strategies (given resources) to enhance marketing, recruitment and enrollment.

Recommendation 5: Review, redesign as necessary, and implement a program assessment
plan for the MBA Program.

5.1 Pursue in a methodical way efforts led by the School of Business Assessment
Coordinator and Associate Dean to focus on institutional assessment efforts and
ACBSP requirements and expectations, including updates to the School’s Assessment
Plan.

5.2 This assessment process and structure should be driven by candidate performance
data on specific course/practica based assignments and assessments that provide data
that informs candidate performance toward mastery of program level outcomes

5.3 The plan should set forth specific processes and procedures to use institutional
resources for capturing and cataloging assessment data and artifacts at the course and
program level, and develop effective approaches for continuous improvement
planning based on assessment data.

5.4 Graduate faculty and School of Business leadership should all take an active role in
the development of appropriate assessment methods, procedures, and the overall plan.

Recommendation 6: Establish more intensive efforts to gather and analyze data from and
about program graduates.
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6.1 Examine and implement as practical the use of focus group interviews with direct
supervisors and human resource representatives where FSU MBA graduates are
employed and hired.

6.2 Gather and triangulate data about graduates from key stakeholder groups, including
graduates, employers, program faculty, and regional community and business leaders.

Recommendation 7: Continue to focus on building and maintaining enrollments, with
appropriate attention to resource limitations.

7.1 The process should include marketing, expanding applicant pools, and enhancing the
admissions indicators of the admitted pools.

7.2 The plan for enrollment growth and management should also include examination of
delivery methods (on-site, on-line, and off-site).

7.3 The MBA program should pursue potential enrollment enhancement through the use
of aggressive marketing to FSU undergraduate students and through concurrent
enrollment.

Recommendation 8: Clarify language used in program descriptions and marketing relative to
the structure of general and program track options.
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Response to External Review of the
Fairmont State University Master of Business Administration Program
Conducted by Dr. W.R. “Chip” Zimmer

The School of Business is grateful to Dr. W. R. “Chip” Zimmer for his review of the Fairmont State

University Master of Business Administration (MBA) Program. The review was conducted by reviewing
the self-study document in accordance with the five-year program review policy as required by Fairmont
State University's Board of Governors and West Virginia Higher Education Policy Commission.

Dr. Zimmer focused on several important elements of the program specifically related to

curriculum design, graduate satisfaction, and graduate employment. Dr. Zimmer concluded his report by
stating several “concerns and observations” as contained in the section of his report entitled “Conclusion
and Recommendations.” The following responses to Dr. Zimmer's findings are intended to serve as
clarification of the concern and/or recommendation and not a rebuttal to them.

There seems to be no “general” MBA program for those not specializing in Project
Management, Human Resources or Occupational Safety.

Students are not required to complete a “track” in Project Management, Human Resource
Management, or Occupational Safety. While the self-study did not explicitly state this fact, on
page 5 of the self-study, in section /. Program Description, A. Program Overview, the report does
contain the following description:

Students who satisfy admission criteria and complete the three (3) credit hour MBA Essentials
prerequisite course will require thirty-six (36) graduate credit hours to meet degree requirements.
Of these, twenty-four (24) hours consist of required business core courses covering functional
areas such as business law, economics, finance and accounting, marketing, information systems,
technology, research and analysis. An additional twelve (12) hours chosen from a list of elective
courses complete the degree requirements. Students may select elective courses to fulfill
one of three different specialized “tracks”: Project Management; Human Resources
Management; and, Occupational Safety Administration. (Emphasis added)

Efforts will be made to ensure that promotional material descriptions more explicitly state a
“general” MBA is available and students are not required to complete one of the optional tracks.

There was no survey of large employers in the market to assess their current and future
needs. Granted, an Advisory Board is in place for the School of Business, which
presumably would provide anecdotal insights toward these needs, but a more formalized
approach is suggested. This could lead to the identification of additional tracks of study.

Leadership within the School of Business acknowledges that more quality employer feedback is
needed to aid in comprehensive program assessment and evaluation. Consideration has been
given to the use of qualitative approaches for future program reviews and accreditor quality
assurance reports. One such approach is the use of focus groups. This approach is gaining
acceptance but requires some investment of financial resources and a significant investment of
time.

The use of a single Advisory Board for the School of Business is a conscious choice made by the
School leadership. Presently, at least three members of the School of Business Advisory Board
represent employers who currently employ one or more FSU MBA graduates. The Advisory
Board meets at least once each fall and spring term.
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It seems that to enhance the graduate culture, a separate MBA mission and vision
statement should be developed, along with the creation of a separate MBA Advisory
Board.

Dr. Zimmer's recommendation of a separate MBA mission and vision statement will be taken
under advisement by the School leadership team. The current approach using a single advisory
board can be justified; however, the creation of a separate MBA Advisory Board will also be taken
under advisement.

I saw no evidence of an MBA Student Advisory Board, which is recommended.

An oversight in the self-study report was the omission of a description of the MBA Association
which was started during the 2008-2009 academic term. A constitution was developed and
organizational meetings were held. In the fall of 2009, the MBA Association held a tailgate
activity at a home football game, as well as sponsored an organizational event featuring a
presentation by a recent alumnus on obtaining security clearance in the technology industry.
Attendance at this event was positive. In addition to its formal social and professional
development purposes, it was envisioned that the MBA Association would also serve in an
advisory capacity to the program. It was intended that the group would be self-perpetuating, but
as the founding students graduated, interest waned. The organization is now dormant.

With the dormancy of the MBA Association, perhaps further consideration ought to be given to
the development of an MBA Student Advisory Board.

1 also saw no evidence of faculty surveys soliciting their input and opinions for MBA
growth, improvement and expansion.

At the time the first MBA Graduate survey was taken in 2011, a Graduate Faculty Survey was
also conducted. Data collected from the Graduate Faculty Survey in 2011 was used in the self-
study, particularly in developing Tables 13 — Level of Course Outcomes Application to Program
Outcomes and Table 14 — Level of Course Outcome Emphasis of Program Outcomes. Several
questions included in the Graduate Faculty Survey were parallel to questions asked in the MBA
Graduate survey. Each graduate faculty member completed a survey for each course they taught
in the program. Faculty survey results are shown in Exhibit | and Exhibit Il below which parallel
Table 11 — Survey Results on Program Outcomes and Table 12 — Survey Results on Graduate
Study Outcome respectively, which reflects MBA Graduate data. Summaries of other faculty
survey questions are also included under Exhibit Il a through d.

MBA program issues are incorporated into the School of Business monthly faculty meetings with
the MBA Director responsible for a standing report on the agenda. The School of Business also
has established a position of Assessment Coordinator and begun the development of a revised
Assessment Plan that will include all graduate courses and a procedure for graduate faculty to
consider the results and develop plans for improvement.

I could only make assumptions based on the 2011 and 2013 surveys, but | found no data
which assessed the quality of faculty and teaching. | would suggest the inclusion of peer
reviews and student evaluations be included in this self study (sic).

Program assessment is an acknowledged weakness in this review cycle. Efforts are being taken
to incorporate an accreditor approved pre- and post-test instrument into the MBA program. It is
anticipated that this will occur with the new cohort of applicants beginning summer 2013.

Student evaluations are maintained by graduate faculty members for each course, but that data
was not considered for inclusion in the self-study report.
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o With 91.7 and 93.1 percentages of current employment from the 2011 and 2013 surveys, it
seems that the program is effective in the ultimate “bottom line” of the program which is
and should be to help graduates gain or improve employment.

Efforts need to focus on analyzing the quality of employment impacts of the MBA program.
Though self-reported survey data from respondents positively indicated that alumni believe their
MBA degree had a positive impact on their employment change, additional qualitative evidence
may need to be obtained including, but not limited to, employer surveys or other input.

Exhibit |

To what extent does your class help provide, improve, or augment students’ achievement of the
following objectives? (Parallel to Table 11 — Survey Results on Program Outcomes):

Not at All Little Somewhat 4Verv Much
0 1 2 3 5

Use of various business and
managerial tools to logically and 0 10.53%
consistently address organizational ’
issues?

5.26% 3158% | 36.84% | 1>79%

Utilize business knowledge and
skills to solve organizational
problems, overcome threats, and 0 15.79% 0 0 47.37%
take advantage of opportunities to
assure business success?

36.84%

Utilize business tools and
information systems to gather and
analyze internal and external
organizational information?

5.26% 5.26% 15.79% 26.32% 26.329% | 21:05%

Use various research tools to keep

current in the business field and to_| 5 5, 5.26% 1579% | 31.58% | 36.84% | °26%
analyze internal operations and

external environmental factors?

Communicate in various business
settings in a clear, consistent and
logical manner, utilizing technology
to assist in these communications?

0 5.26% 21.05% 36.84% 31.58% 5.26%

Understand the role of business
and business education in the
broader societal context, and
understand the environmental 5.26% 10.53% 26.32% 21.05% 26.32%
impacts on business practices and
will be able to make organizational
decisions accordingly?

10.53%

To apply general business tools,
knowledge, theories, and best
practices, as well as sub-discipline
tools, knowledge, theories and
best practices to organizational
situations?

0 5.26% 10.53% | 1579% | 57.89% | 109%%

Demonstrate an ability to lead
organizations in a dynamic and 5.26% 5.26% 0 15.79% 52.63%
turbulent business environment.

21.05%

Source: 2011 Faculty Survey
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Exhibit Il

To what extent does your course develop or further students’ ability to... (Parallel to Table 12 -
Survey Results on Graduate Study Qutcomes):

Not at All Little Somewhat Very Much
0 1 2 3 4 S

Think logically and consistently? 0 0 0 1053% | 73.68% | 1079%
Integrate and synthesize 0 0 5.96% 10.53% 47.37% 36.84%
knowledge?
Access L.lp-to-date knowledge and 0 0 10.53% 15.79% 57.89% 15.79%
information?
Comml{nlcate in a clear, consistent 0 5.96% 0 5 26% 73.68% 15.79%
and logical manner?
Understand the relationship 0 5.26% 5.26% 42.11% | 36.84% | 10-93%
between their discipline and others?
ﬁ}zgly knowledge of business to real 0 0 0 5.96% 47.37% 47.37%
Adgpt to dyn.amlc requirements of 0 0 0 52 63% 42.11% 5.26%
their profession and workplace?

Source: 2011 Faculty Survey

Exhibit Il ~ a

To what extent are the following foci stressed in this course:

Notat Al | Little Somewhat Verylhluch
0 1 2 3 o) <

Theoretical knowing: facts and 05.26% 0 15.79% | 15.79% | 31.58% | °1-58%
theories (knowing)
Skl!lS and/or application of techniques 0 5.26% 10.53% 5.26% 26.32% 52.63%
(doing)
AnalytlFal frameworks/constructs 0 0 0 15.79% 63.16% 21.05%
((knowing)
F{ef'lectlon of values and attitudes 0 0 26.39% 31.58% 26.32% 15.79%
(being)
\(/t\)lgirrl‘dg\;lew and Professional identity 0 5.26% 10.53% 26.32% 42.11% 15.79%

Source: 2011 Faculty Survey
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Exhibit Il - b

To what extent do you believe this course...?

Not at All Little Somewhat Very Much
0 1 2 3 ) S
!Vlotlvates students to be 0 0 0 10.53% 63.16% 26.32%
intellectually engaged
Challenges students intellectually 0 0 21.05% 42.11% 36.84%
Provid i
rovides new perspectives on 49.11%

functional knowledge (finance; 0 0 0 31.58% 26.32%
economics; marketing, etc.)

Requires students to integrate

concepts or functions (strategy; 0 0 0 26.32% 21.05% 52.63%
production, etc.)
. ) . . . 26.32%
Analyze and generalize information 0 0 5.26% 10.53% 57.89%
Apply Ph}nklng apd reasoning skills 0 0 0 10.53% 47.37% 4211%
to decision-making
Reflect on F.orporatg acc?ountablllty 0 10.53% 0 26.32% 6.399% 36.84%
and/or business ethical issues
Source: 2011 Faculty Survey
Exhibit Il - c
To what extent does your course help students...?
Not at All Little Somewhat Very Much
0 1 2 3 d 2

. . o o o o o 10.53%
Gain a global perspective 10.53% 10.53% 21.05% 21.05% 26.32%
Develop leadership skills 5.26% 0 1053% | 1579% | 63.16% | °>26%
Hone. integration skills gcross 0 5.26% 0 31.58% 31.58% 31.58%
functional areas of business
Recognize organizational realities 0 10.53% | 5.26% 21.05% | 26.32% | 36:84%
and implement decisions effectively
Act and/or think creatively and 0 5.26% 10.53% 26.30% 26.32% 31.58%
innovatively
Think critically and communicating 0 0 0 10.53% 63.16% 26.32%
clearly
Understand the rolg, responsibilities, 0 0 10.53% 42.11% 21.05% 26.32%
and purpose of business
Understand the limits of models and 0 10.53% 31.58% 26.32% 15.79% 15.79%
markets

Source: 2011 Faculty Survey
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Exhibit Il - d

To what extent does your course help students gain or improve upon the following?

Notat All | Little Somewhat uenviiiuch
0 1 2 3 ) 2
Anticipate problems/identify needs 0 0 0 15.79% 36.84% 47.37%
Problem definition/dissection 0 0 0 21.05% 21.05% 57.89%
i i g 9 o o 26.32%
Identify appropriate data sources 0 5.26% 21.05% 15.79% 31.58%
Synthesize data/information 0 0 1053% | 21.05% | 26.32% | +*11%
- o o o 10.53%
Foster tolerance for ambiguity 0 0 10.53% 31.58% 47.37%
ngtgr innovative and/or integrative 0 5.06% 10.53% 36.84% 26.32% 21.05%
thinking
. . o o o o 10.53%
Engage in deep, reflective thinking 0 0 5.26% 21.05% 63.16%
Recognize needs for additional 0 526% | 1579% | 21.05% | 47.37% | 10-53%
expertise or outside solutions
Exercise oral and written - 0 10.53% 0 26.32% | 26.32% | 3684%
communication, presentation skills
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MBA PROGRAM REVIEW

FAIRMONT STATE UNIVERSITY
BY
DR. W.R. “CHIP” ZIMMER
MBA COORDINATOR
SHEPHERD UNIVERSITY
APRIL 5, 2013

INTRODUCTION

As part of their continuing accreditation process with Accreditation Council for
Business Schools and Programs (ACBSP) and The Higher Learning Commission
(HLC), Fairmont State University’s Master of Business Administration (MBA) program
has requested that | conduct an external review of their program. The targeted date of
completion of this review is Friday, April 5, 2013.

METHODOLOGY

On Thursday, March 21, 2013, | received an email from Dr. Ed Gailey, asking if | would
be interested in conducting an external review of Fairmont State University’s MBA
program. Unable to reach his voicemail, | emailed him with some questions about the
process and expectations. On Monday, March 25 | spoke to Dr. Gailey and
subsequently received the draft of the self study as well as the guidelines for the
assessment (Graduate Program Review/Assessment). On Thursday, March 28, |
received the final self study document. On Friday, March 29 | emailed Dr. Gailey with
some additional questions and completed the first read of the final document,
whereupon | discovered that the entire appendices were blank. | emailed Dr. Gailey on
Saturday, March 30 requesting the missing pages. On April 2 Dr. Gailey emailed me
that an external flash drive would be overnighted to me and the deadline for receipt of
the review had been extended from April 5 until April 12. | ultimately received an
external drive with all 803 pages on Thursday, April 4.

Dr. Gailey had suggested that they felt that it wouldn’t be necessary for me to make a
site visit, but | was welcomed to if | felt it necessary. | did not.

19



PROGRAM REVIEW

The Graduate Program Review/Assessment document outlined the following areas for
specific focus:

e [s the program advancing the state of the discipline or profession?

e |[s the program teaching and training of its graduate students effective?

e Does the program help to achieve the university’s goals and is aligned with the
strategic plan?

o Does the program respond to the needs of the profession?

e How is it assessed by external experts in the field?

l. Is the program advancing the state of the discipline or profession?

Generally, yes. FSU specifically has created a program designed for both business
and non-business undergraduate majors. Twenty-four hours of CORE requirements
seems a bit high, compared to others that I've seen. This allows for only 4 classes
for the student to specialize in his or her particular field of interest. | am surprised
that no “general” MBA is offered, thus forcing students into one of three specific
tracks which may not be their particular area of interest.

The CORE classes seem well designed and provide excellent background in the
particular subject area. However, as stated earlier, perhaps 24 hours of required
CORE is too high. That being said, I'm surprised that there is no course specifically
focusing on Ethics. | realize that virtually every course would weave ethics into the
material, but | think that it is increasingly important for this topic to be at the
foundation of any MBA program.

FSU offers 3 specific tracks: Project Management, Human Resources and
Occupational Safety, which seem to be in line with national trends, while at the same
time addressing specific needs of the marketplace. Although the trend seems to
moving toward specialization, | believe that a “general” MBA would be beneficial to
those students who do not have particular occupational interest in the three tracks
provided. However, in reviewing the Graduate Survey, | find that some students
completed a “general track.” There is no mention of this in the body of the Self
Study. Consequently, | wonder if it has been discontinued?

il Is the program teaching and training of its graduate students effective?

The best way to ascertain the effectiveness of the program is by surveying both the
students/alumni as well as their employers. FSU has surveyed their students in
2013 and in 2011, resulting in 30 and 37 responses respectively. Response rate for
the 2011 survey was 48.68%; the 2013 survey response rate was 71.43%. This is a
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very impressive response rate, particularly in 2013 and indicates, in itself,
satisfaction with the program!

In reviewing the 2011 Graduate Survey, | find that 44.4 % indicated that their MBA
played a “strong role” in their obtaining a new position, while 25% indicated “some
role.” In the 2013 survey this question resulted in an increase to 48.3% indicating a
“strong role” and 20.7% indicated “some role.” This implies that the knowledge and
training the students received was, indeed, effective. Consequently, while these
69.4% and 69% positive responses is impressive, it doesn’t provide a complete
picture of the actual efficacy of the program without other corroborating sources, i.e.
faculty and community/ business leaders.

In 2011, 37.1% indicated that the completion of their MBA had “little or no impact” on
their current salary. The remaining 62.9% reported it having a “moderate” to “very
strong” salary impact. In 2013, only 25.9 reported “little or no impact” on their current
salary, with the remaining 74.1% reporting a positive influence. This is a significant
increase indicating that the program is improving in terms of salary enhancement for
graduates.

On question 23 in 2011, 85.7% indicated that they were satisfied or very satisfied
with the MBA program. In 2013 it increased to 89.7%. In 2011, 62.8% were
satisfied or very satisfied that their MBA prepared them for entering a chosen career
or advancement in their current job. The improved trend continued in 2013 to 69%
satisfied or very satisfied.

An additional variable in this portion of the review is the quality of the faculty
delivering the course material. There are different schools of thought in regard to
the degree of usage of adjunct professors. FSU subscribes to the group which
supports the minimal use of adjuncts in favor of full time faculty. It is beyond the
scope of this review to delve into the pros and cons of this subject. The faculty seem
very well qualified and teach MBA courses as an overload structure, which has
some inherent problem as identified in your document. | don't see any evidence that
this overload situation adversely impacts the quality of the education received by the
students.

Based on these student/alumni surveys, the program effectively teaches and trains
students for their role in the workplace. However, | temper this enthusiasm by
reiterating that there is no data available indicating the employers’ perspective and
perception toward the effectiveness of the training and teaching received.

lil. Does the program help to achieve the university’s goals and is aligned
with the strategic plan?
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Although | was not provided the university's strategic plan, | am able to review the
university’s mission and vision and review whether the MBA program has positioned
itself to support it.

The Mission of Fairmont State University is to provide opportunities for individuals to
achieve their professional and personal goals and discover roles for responsible
citizenship that promote the common good.

Based on this mission statement it appears that the FSU MBA program does support
this effort by offering three specific tracks that have presumably been created to
meet the demand of students and employers in the region. | say “presumably,”
because as noted earlier, | am unable to find any data validating employer needs in
the workplace.

“Students may select elective courses to fulfill one of three different specialized
“tracks”: Project Management; Human Resources Management; and, Occupational
Safety Administration.” This statement found in the Program Description of the Self
Study indicates that there are three tracks, with no mention of a “general” MBA
option. If this is indeed the case, then | would question the program’s effectiveness
in specifically achieving “their professional and personal goals...”

“The MBA Program has not established separate vision and mission statements. In
addition to the MBA degree, the School of Business offers three undergraduate
degrees: Bachelor of Science in Accounting; Bachelor of Science in Information
Systems Management; and, Bachelor of Science in Business Administration. The
Bachelor of Science in Business Administration offers concentrations in Finance,
General Business, Hospitality Management, Management, Marketing, and Sport
Management.”

Due to the acknowledged lack of a specific mission statement, the MBA program
supports that of the School of Business: “The School of Business at Fairmont State
University is committed to delivering a quality business education through effective
teaching in a caring learning environment that is responsive to the shared needs of
students, employers, and the community.”

IV.  Does the program respond to the needs of the profession?

The accreditation process that FSU is undertaking, clearly demonstrates FSU’s
desire for the MBA program to respond to the needs of the profession. This is
coupled with research and presentations that are conducted by the faculty which
provide the program hands on and timely access to the changing needs of the
profession. The curricula and the multi-faceted delivery mechanisms also help the
MBA program to address these needs.
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V. How is it assessed by external experts in the field?

I am not aware how the program is assessed by others in the field.

CONCLUSION AND RECOMMENDATIONS

Having reviewed Fairmont State University’s Self Study and accompanying support
materials, | am quite impressed with the documentation and adherence to academic
guidelines and expectations. An excellent job has been done in collecting and
documenting a voluminous amount of support and data.

However, | also have some concerns and observations:

e There seems to be no “general” MBA program for those not specializing in
Project Management, Human Resources or Occupational Safety.

e There was no survey of large employers in the market to assess their current and
future needs. Granted, an Advisory Board is in place for the School of Business,
which presumably would provide anecdotal insights toward these needs, but a
more formalized approach is suggested. This could lead to the identification of
additional tracks of study.

e |t seems that to enhance the graduate culture, a separate MBA mission and
vision statement should be developed, along with the creation of a separate MBA
Advisory Board.
| saw no evidence of an MBA Student Advisory Board, which is recommended.

e | also saw no evidence of faculty surveys soliciting their input and opinions for
MBA growth, improvement and expansion.

e | could only make assumptions based on the 2011 and 2013 surveys, but | found
no data which assessed the quality of faculty and teaching. | would suggest the
inclusion of peer reviews and student evaluations be included in this self study.

e With 91.7 and 93.1 percentages of current employment from the 2011 and 2013
surveys, it seems that the program is effective in the ultimate “bottom line” of the
program which is and should be to help graduates gain or improve employment.

With the caveats noted, | believe that the Fairmont State University MBA Program is
certainly moving in the right direction to provide meaningful and useful educational
experiences to your students, while a the same time positioning your students to be
effective and contributive managers and supervisors in the work place.
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I. PROGRAM DESCRIPTION
A. PROGRAM OVERVIEW

The Master of Business Administration (MBA) degree within the Fairmont State University
(FSU) School of Business prepares students to apply concepts and principles offered in the various
business disciplines to the responsibilities of management in a variety of organizations. The
program is designed for both business and non-business undergraduate majors. Students who
satisfy admission criteria and complete the three (3) credit hour MB.A Essentials prerequisite course
will require thirty-six (36) graduate credit hours to meet degree requirements. Of these, twenty-four
(24) hours consist of required business core courses covering functional areas such as business law,
economics, finance and accounting, marketing, information systems, technology, research and
analysis. An additional twelve (12) hours chosen from a list of elective courses complete the degree
requirements. Students may select elective courses to fulfill one of three different specialized
“tracks”: Project Management; Human Resources Management; and, Occupational Safety
Administration. Students on the "fast track” can complete the 36 credit hour MBA program in a
period of 15 months (May — Year 1 through August — Year 2). Students taking 6 hours per term

may complete requirements within a 26 month period (May — Year 1 through August — Year 3).

B. ADMISSION REQUIREMENTS

All students seeking admission to the MBA program must first meet the minimum standards
for graduate study. Regular admission to any graduate degree program at Fairmont State University
requires a baccalaureate degree from a regionally accredited institution and a minimum 2.75 overall
undergraduate grade point average (GPA) on a four-point scale (4.0), or a 3.0 GPA on the last 60
hours attempted. The MBA program has targeted an overall 3.00 GPA as a threshold for admission
into the program.

Official transcripts are required to be submitted from all institutions attended. Additionally,
applicants are required to submit scores on the Graduate Management Aptitude Test (GMAT), or
the Graduate Record Exam (GRE). Other standardized scores, such as the Law School Admission
Test (LSAT) may be accepted on a case-by-case basis in lieu of the GRE or GMAT. Scores more
than five years old are not accepted. To date, no specific cut scores have been established. GRE,
GMAT or other scores are used to support the applicants’ transcript analysis.

Early application deadline is February 1%; however applications may be received until mid-

March. Admission decisions are made and students notified prior to the start of the summer term.



The summer term is considered the start of the program rotation. All students entering the program
enroll in the MSBA 5000 — MBA Essentials course.

While undergraduate GPA and test scores will be measures used to determine a prospective
student’s chances of success, letters of recommendation, a statement of purpose and interviews may
also be utilized. Applicants who do not meet all minimum admission criteria may be admitted
provisionally, applying at least 5 years of progressively responsible work experience as an additional
measure. This provisional admission policy was approved by the Graduate Council and intends to
afford admission to those who have progressively responsible professional management experience.
The policy allows applicants, who have at least five years of progressively responsible work
experience, to substitute this experience for either a low GPA or a GMAT/GRE score.
Progressively responsible work experience is defined as management, supervisory, or other
responsible experience in which the applicant has decision-making or other authority over
institutional resources including human, fiscal, and capital assets, and/or decision-making or other
authority over sales, revenue, or policy issues.

To apply the provisional admission option, students must achieve an index of 950 through
the following formula: (Overall GPA of 2.5 or better x 200) + minimum of 400 GMAT score or better
[Note: GRE scores may be accepted and converted to a GMAT equivalent]. Should an applicant wish to
substitute their 5-year work experience for a low GPA or a GMAT/GRE score, they will receive the
minimum points allowed for the substitution. Substitution for the GPA would equal 500 points
maximum,; substitution for GMAT/GRE would equal 400 points maximum. Refer to Appendix A

for the proposed alternative admission policy approved by the Graduate Council.

C. GRADUATION REQUIREMENTS

In order to graduate, students must maintain a 3.00 overall GPA and earn not more than
two grades of “C” on courses to be counted toward graduation. Curricula requirements include
completing the MSBA 5000 — MB.A Ejssentials prerequisite course, 24 credit hours of required core
courses, and 12 hours of elective courses. Students may use the 12 hours of elective courses to
complete one of the three graduate certificates: Project Management (PM); Human Resources

Management (HR); or, Occupation Safety Administration (OSA).



D. PROGRAM DELIVERY
1. Program Architecture

All courses in the MBA program are 3 credit-hour courses. With the exception of MSBA
5000 — MBA Essentials, MSBA 6010 — Managerial Practicum, and MSBA 6020 — Global Experience which
are graded on a Credit/No Credit basis, all remaining courses are graded in compliance with

institutional grading policies. The MBA curriculum consists of the following courses:

Prerequisite Course: 3 credit hours

MSBA 5000 — MB.A Essentials

Required Core Courses: 24 credit hours

MSBA 5110 - Leadership Workshop

MSBA 5200 - Management Information Systems
MSBA 5300 - Managerial Econonrics

MSBA 5400 - Business Environments

MSBA 5550 - Financial Accounting

MSBA 5600 - Marketing for Managers

MSBA 5700 - Quantitative Analysis

MSBA 6000 - Strategic Management

Elective Courses: 12 credit hours

MSBA 5100 - Personal Development Workshop

MSBA 5120 - Tactical Human Resources Practices (HR Track)

MSBA 5130 - Labor Relations and Dispute Resolution (HR Track)

MSBA 5140 - Strategic Human Resources Management (HR Track)

MSBA 5610 - Supply Chain Management

MSBA 5710 - Operations Management

MSBA 5800 - Knowledge Managenent

MSBA 5810 - Project Management (PM Track)

MSBA 5820 - Adyanced Project Management (PM Track)

MSBA 5850 - Project Management Capstone (PM Track)

MSBA 6010 - Managerial Practicum (HR & PM Tracks)

MSBA 6020 - Global Experience (may involve international travel requirement)
SFTY 5510 - Business Impacts of Regulatory Applications (OSA Track)
SETY 5550 - Employee Training and Commaunications in Safety and Health (OSA Track)
SFTY 60625 - Investments of Health and Safety (OSA Track)

SFTY 6690 - Business and Safety Student Practicnm (OSA Track)

See Appendix B for Course Descriptions and Appendix C for current syllabi of all courses.
The MBA program was originally designed to attract area working professionals as well as to
afford graduate opportunities to undergraduates. The initial courses were offered in an eight-week

format with two courses being offered the first term of the program’s history. In response to
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student feedback, the eight-week format was soon adjusted to a full semester-length term. Courses
with face-to-face delivery are scheduled on a Monday, Tuesday, Wednesday, or Thursday evening,
meeting one evening per week beginning at 6:00 pm and ending at 8:50 pm. All but four courses are
delivered in a “hybrid” format consisting of at least one face-to-face meeting supplemented by
online delivery. In some cases, this approach has allowed for two courses to be scheduled on the
same evening alternating sessions on an every-other-week format. At present, two courses are
delivered completely through Blackboard Learn™ 9.1 online learning delivery platform, and two
courses are considered face-to-face relying more on weekly classroom instruction.

Given the present enrollments in the program, a static course rotation is sufficient to
accommodate the 15-month “fast track” or the 26 month part-time model schedule. Please see
Appendix D for a copy of the model schedules.

In addition to the MBA degree, the Project Management, Human Resource Management
and Occupational Safety Administration tracks may also be completed as a graduate certificate. The
project management and human resource management certificates consist of the three respective
track courses plus the MSBA 6010 — Managerial Practicum course. Specific track courses are identified
by parenthetical notation in the course rotation schedule below. The 12 hours of Occupational
Safety courses constitute the graduate certificate for this track.

The course rotation schedule and primary delivery modes are as follows:

Summer Term:

MSBA 5000 — MBA Essentials Hybrid
MSBA 5100 - Personal Development Workshop Online
MSBA 5140 - Strategic Human Resonrces Management (HR Track) Hybrid
MSBA 5550 - Financial Acconnting Hybrid
MSBA 5850 - Project Management Capstone (PM Track) Hybrid
MSBA 6000 - Strategic Management Hybrid
MSBA 6010 - Managerial Practicum (HR & PM Tracks) Hybrid
SFTY 6625 - Investments of Health and Safety (OS.A Track) Hybrid
SFTY 6690 - Business and Safety Student Practicum (OSA Track) Hybrid
Fall Term:
MSBA 5200 - Management Information Systems Hybrid
MSBA 5600 - Marketing for Managers Hybrid
MSBA 5700 - Quantitative Analysis Face-to-Face
MSBA 5120 - Tactical Human Resources Practices (HR Track) Hybrid
MSBA 5800 - Knowledge Management Online
MSBA 5810 - Project Management (PM Track) Hybrid

MSBA 6020 - Global Experience (may involve international travel requirement) Hybrid
SETY 5510 - Business Impacts of Regulatory Applications (OSA Track) Hybrid

Spring Term:
MSBA 5110 - Leadership Workshop Hybrid
MSBA 5300 - Managerial Economics Face-to-Face



MSBA 5400 - Business Environments Hybrid

MSBA 5130 - Labor Relations and Dispute Resolution (HR Track) Hybrid
MSBA 5710 - Operations Management Hybrid
MSBA 5820 - Adpanced Project Management (PM Track) Hybrid
SFTY 5550 - Employee Training and Communications in Safety and Health (OSA Track)
Hybrid

2. Clientele

The MBA program began with a primary focus on serving the needs of employers in North-
central West Virginia. To this end, the program architecture was developed to accommodate adult
students who are currently working in the primary service area of Fairmont State University.
Harrison, Marion, and Monongalia counties serve as the primary service area of the MBA program,
an area often referred to as the “I-79 Corridor.”  Students who are accepted into the MBA
program are more likely to be residents of one of these three counties; however students have been
admitted into the program from locales in counties contiguous to the I-79 Corridor including
Barbour, Doddridge, Lewis, Preston, Taylor, and Upshur counties. Refer to Table 1 — _Adwmitted
Student Demographics for select demographics of the MBA program. The original program proposal
also may be viewed in Appendix E.

Opver the last several years, the traditional students have constituted the largest majority of
the admitted student census. For comparison, traditional students are those who have completed
their undergraduate degree within 4 years or less from acceptance into the program. Non-traditional
students are those who, often 25 years of age or older, are likely employed full-time or possess
professional experience. Typically, these students have graduated from their undergraduate program

more than four years from the date of acceptance into the program.



Table 1 — Admitted Student Characteristics: 2009-2012!

Undergraduate Institution

Year Total Admitted Fairmont State WVU Other
2009 36 24 (67%) 3 (8%) 9 (25%)
2010 35 16 (46%) 5 (14%) 14 (40%)
2011 48 30 (63%) 13 (27%) 5 (10%)
2012 35 18 (51%) 9 (26%) 8 (23%)

154 88 (57%) 30 (19%) 36 (23%)

Residency Status

Year Total Admitted 1-79 Corridor Other WV Resident Non-Resident
2009 36 25 (69%) 11 (31%) 0
2010 35 25 (71%) 7 (20%) 3 (9%)
2011 48 40 (83%) 8 (17%) 0
2012 35 15 (43%) 15 (43%) 5 (14%)

154 105 (68%) 41 (27%) 8 (5%)

Undergraduate Major

Year Total Admitted Business Non-Business
2009 36 25 (69%) 11 (31%)
2010 35 17 (49%) 18 (51%)
2011 48 25 (52%) 23 (48%)
2012 35 17 (49%) 18 (51%)

154 84 (55%) 70 (45%)

Years from Undergraduate Completion

Year Total Admitted <4 years > 4 years
2009 -- Not available Not available
2010 35 26 (74%) 9 (26%)
2011 48 35 (73%) 13 (27%)
2012 35 29 (83%) 6 (17%)

118 90 (76%) 28 (24%)

' — The “Total Admitted” numbers differ slightly from official numbers. These totals are based on unofficial records maintained by the MBA Director
at time of program orientation.

3. Program Administration

The MBA program is administered by a MBA Program Director. The Program Director is a
full-time faculty member in the School of Business and reports directly to the Dean of the School of
Business as one of the School’s program coordinators. Since the program’s launch, there have been

three program directors:

Jerry Carbo, Ph.D., Associate Professor of Management: 2006 — 2008
Timothy R. Oxley, Ed.D, Associate Professor of Business: 2008 — 2012
Edward D. Gailey, D.B.A., Assistant Professor of Business Administration: 2013 — present

The MBA program director receives a one-quarter release from their full-time teaching

responsibilities and an annual stipend. In addition to meeting standards for faculty status in the

School of Business, the program director must also be approved as a member of the Graduate

Faculty. The MBA program director fulfills most traditional roles and functions of an academic

“chair” in concert with the Dean of the School. The general array of responsibilities may be

reviewed in the most recent position announcement which was posted for the current program

director. Refer to Appendix F for a copy of the MBA Program Director position announcement.
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With reorganization of the administration of graduate studies at Fairmont State University,
the Program Director has assumed more responsibilities in the admission and enrollment
management areas. The MBA Program Director serves as a voting member of the Graduate Studies
Council, the policy and program governance board overseeing graduate education at Fairmont State
University.

As a result of the recent reorganization, administration of Graduate Studies has been vested
in the Office of Provost and delegated to the Associate Provost. The Associate Provost/Director
of Graduate Studies serves to coordinate administration of all graduate programs, works directly

with Deans and Program Directors, and presides over Graduate Studies Council meetings.

4. Program Accommodation

The MBA Program maintains an office in Jaynes Hall on the campus of Fairmont State
University, the location of the School of Business. The MBA office is a refurbished staff office and
is situate in a conspicuous location providing convenient accessibility to admitted students and
interested persons.

In 2008, the Dean of the School of Business undertook an initiative to renovate the primary
classtoom being used by the MBA program — Room 117 in Jaynes Hall — into an MBA /Executive
Classroom. The renovation project and technology upgrades totaled $59,503 which were
substantially paid for through course fee revenues. The goal of the project was to provide a learning
environment in which adult students would feel comfortable, provide flexible room arrangements,
and offer the latest in audio/visual technology and internet connectivity. The project began in the
spring of 2009 with completion in time to be used for the fall term of the same year. Room 117 is
used to hold undergraduate and graduate courses. Recent upgrades included high-definition cameras
and distance technology to enable the delivery of courses to an off-site location at the FSU Gaston

Caperton Center, a branch campus located in downtown Clarksburg in Harrison County.
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Figure 1 — Room 117 “Before” Picture

Figure 2 — Room 117 “After” Picture
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II1. VIABILITY
A. ENROLLMENTS
1. Applicants

As previously described, an applicant to the MBA program is likely to live in the 1-79
corridor area or a contiguous county, be a traditional student, and a graduate from FSU with a
business undergraduate degree. The five year total of applications to the MBA program is 312. Of
these, 209 were accepted into the program for an acceptance rate of 67%. Table 2 — Applications —
provides an overview of applications for the past five academic years.

Table 3 — _Applicant Gender, Ethnicity, and Age Characteristics indicate that male to female
applications are relatively balanced though male applications outpace females by 5.43%. The vast
majority of applicants are white, non-Hispanics (85.77%), with black, non-Hispanic the second
largest category (5.11%), with all other minority categories constituting only 5.10% of the total. The
category “Age as defined by birthdate” indicates that over two-thirds of the applicants were born after
1980. The data used to develop this table further indicates that, of the 179 applicants born between
1980 and-1989, nearly 60% were born after 1985. This supports the premise that a majority of the

applicants tend to be toward the traditional age group.

Table 2 — Applications'

Academic Year | Applications Accepted Rejected Withdrawn Incomplete
2007-2008 72 47 5 7 13
2008-2009 56 35 9 1 11
2009-2010 53 40 5 1 7
2010-2011 79 50 12 11 6
2011-2012 52 37 0 3 12

5-year Total 312 209 31 23 49

T~ This number may include duplicative headcount. For example, students who applied, did not attend, and reapplied at a later

time.

Source: Institutional Research, Fairmont State University (2013)
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Table 3 — Applicant Gender, Ethnicity, and Age Characteristics'

Gender Headcount Percent of Total
Male 144 52.55%
Female 128 47.08%
Not Reported 1 0.36%
Total 274 100.00%
Ethnicity Headcount Percent of Total
American Indian 3 1.09%
Asian/Pacific Islander 7 2.55%
Black, Non-Hispanic 14 5.11%
Hispanic 2 0.73%
White, Non-Hispanic 235 85.77%
Other 2 0.73%
Not Reported 11 4.01%
Total 274 100.00%
Age as defined by birthdate Headcount Percent of Total
1990 5 1.82%
1980 — 1989 179 65.33%
1970 - 1979 45 16.42%
1960 — 1969 31 11.31%
1950 — 1959 12 4.38%
Prior to 1950 1 0.36%
Not Reported 1 0.36%
Total 274 100.00%

! — The total number is based on headcount, not total applicants. Source: Institutional Research, Fairmont State University (2013)

2. Graduates

From the first graduate in 2008 through August 2012, there have been a total of 108
graduates. Based on the number accepted (209), the program holds a graduation rate of 52%. The
completion rate based on those who actually registered is 65%. Including December 2012
graduates, the program currently has 116 total graduates. Table 4 — Enrollments — offers a description

of the Accepted, Registered, and Graduates of the program over the last five academic terms.

Table 4 — Enrollments

Academic Year Accepted Registered Graduates
2007-2008 47 39 23
2008-2009 35 24 21
2009-2010 40 27 22
2010-2011 50 44 19
2011-2012 37 32 23

5-year Total 209 166 108

Source: Institutional Research, Fairmont State University (2013)

The average FSU MBA graduate takes approximately 5.44 terms to complete their program
of study with an average overall GPA of 3.67. The average total number of hours earned by a
student is 39.79, very close to the program requirement of 39 hours inclusive of the 3-hour

prerequisite course. Refer to Table 5 — Graduates — to see a description of the last five academic
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years of graduate performance. Table 6 — Student FTE and Table 7 — Track Completion — provide
additional information on the enrollment characteristics of the MBA program.

Table 5 — Graduates

. Average Average Average
AEEEITIE EE CraEies Terms to Completion Overall G.P.A. | Total Hours Earned

2007-2008 23 4.52 3.77 39.25
2008-2009 21 5.19 3.67 40.38
2009-2010 22 5.73 3.63 40.05
2010-2011 19 5.65 3.66 39.34
2011-2012 23 6.13 3.62 39.91

5-year 108 5.44 3.67 39.79

Source: MBA Program, Fairmont State University (2013)

Table 6 — Student FTE'

Academic Year FTE Credit Hours Headcount
2007-2008 52.13 1251 89
2008-2009 44,75 1074 91
2009-2010 40.13 963 76
2010-2011 40.63 975 86
2011-2012 52.50 1260 88

5-year Average 46.03 1105 86

T _ Includes all students enrolled in MSBA and SFTY courses, including concurrently enrolled undergraduates. Source: Institutional
Research, Fairmont State University (2013)

Table 7 — Track Completion'

Academic Year Graduates Project Management? I [REE0UIEE
Management
2007-2008 23 7 11
2008-2009 21 5 8
2009-2010 22 7 0
2010-2011 19 2 1
2011-2012 23 3 >
5-year Total 108 26 25

T — Does not include SFTY track — no completions to date. * — Includes students who completed both tracks.  Source: MBA
student records.

3. Program Course Enrollments

Course enrollments for the MBA program for the five academic years used in the review
(excluding the MSBA 5599 and SFTY 5510 courses) averages 19 students per section. The range of
enrollees in courses conducted over this period (excluding the MSBA 5599 and SFTY 5510 courses)
range from a high of 44 to a low of 4. Table 8 — Course Enrollments — provide detailed information of
course enrollments for the five academic periods.

The average success rate for all courses is 90.88%. This figure represents the amount of
students who did not fail, withdraw, or those who received a no-credit or incomplete grade for the

course. The program requires students to repeat all grades less than a C, and repeat any C grades for
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each course in excess of two. The numbers reflected in Table 8 — Course Enrollments — include

students who may have reenrolled in a subsequent semester to meet these program requirements.

Table 8 — Course Enrollments

COURSE ENROLLMENTS"

2007-2008 2008-2009 2009-2010 2010-2011 2011-2012

Course Total Passed Total Passed Total Passed Total Passed Total Passed SURC;;SS
MSBA 5000 26 23 29 28 25 24 38 35 27 22 91.00%
MSBA 5100 14 12 13 10 12 11 20 17 84.70%
MSBA 5110 34 31 24 20 25 21 24 24 32 32 92.10%
MSBA 5120 31 27 13 10 12 8 10 9 10 10 84.20%
MSBA 5130 24 23 15 13 11 11 10 9 15 13 92.00%
MSBA 5140 21 17 7 5 12 11 6 6 18 18 89.10%
MSBA 5200 44 40 28 24 24 18 27 24 32 32 89.00%
MSBA 5300 46 39 22 21 22 21 22 20 31 29 90.90%
MSBA 5400 23 16 30 28 22 19 24 22 32 30 90.10%
MSBA 5550 31 26 23 21 22 17 30 28 27 25 88.00%
MSBA 5599 1 1 100.00%
MSBA 5600 31 29 38 37 27 23 19 18 36 34 93.40%
MSBA 5700 19 17 22 17 24 18 29 27 32 31 87.30%
MSBA 5710 6 6 5 4 15 12 84.60%
MSBA 5800 10 9 20 17 11 9 8 7 16 14 86.20%
MSBA 5810 24 23 17 15 11 9 16 14 18 18 91.90%
MSBA 5820 17 16 11 11 7 6 11 11 14 13 95.00%
MSBA 5850 11 11 9 7 4 4 8 8 4 3 91.70%
MSBA 6000 18 18 24 23 25 24 20 20 28 28 98.30%
MSBA 6010 13 13 12 12 12 12 6 6 10 9 98.10%
MSBA 6020 6 6 100.00%
SFTY 5510 2 1 50.00%

Source: FSU Institutional Research
! The difference between “Total” and “Passed” includes all non-passing grades like F, W, I, NC, etc.

4. Program Satisfaction

As an additional indication of program viability, graduates in the 2011 and 2013 surveys
rated their overall satisfaction with the program. On a scale of 1 — 5, an overwhelming majority of
respondents rated their satisfaction at a level 4 or 5. Refer to Table 9 — Program Satisfaction — on the
level of satisfaction as reported by the survey respondents. This information is taken from surveys
conducted on two sets of MBA alumni: 2011 Survey — Graduates from May 2008 (first graduate)
through May 2011; 2013 Survey — Graduates from August 2011 through applicants for May 2013.
Response rate for the 2011 survey was 48.68%; the 2013 survey response rate was 71.43%. Refer to
Appendix G for a description of survey methods and response rates, and Appendix H and Appendix

I for the survey summaries, respectively.
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Table 9 — Program Satisfaction

Program Satisfaction
1 2 3 4 5

N/A
0,

Overall, how satisfied were you with the MBA 2011 0.0% 0.0% 14.3% 31.4% Sheat 0.0%
program? 0 0 0 0 0 0

2013 0.0% 0.0% 10.3% 41.4% 48.3% 0.0%
How satisfied were you with the support provided 2011 0.0% 2.9% 2.9% 22.9% 71.4% 0.0%
by the staff while you were a student?

2013 0.0% 6.9% 0.0% 37.9% 55.2% 0.0%

0, 0, 0, 0, 0, 0,
To what degree did the MBA meet your individual 2O ZEED DILEs EHERTD S B DIEs
?
hopes/needs 2013 0.0% | 00% | 13.8% | 44.8% | 41.4% | 0.0%
To what degree have you been satisfied with the 2011 0.0% 2.9% 20.0% 37.1% 40.0% 0.0%
- . . ”

overall quality and instruction of MBA courses* 2013 0.0% 3.4% 17.2% 51.7% 27 6% 0.0%
To what degree were you satisfied with your ability 2011 0.0% 0.0% 14.7% 17.6% 67.6% 0.0%
to interact with other students and faculty in the
MBA program? 2013 0.0% 0.0% 0.0% 31.0% | 65.5% 0.0%
How well did the MSBA Essentials course prepare 2011 11.4% 17.1% 22.9% 25.7% 14.3% 8.6%
you for the curriculum?

2013 3.4% 10.3% 34.5% 10.3% 34.5% 6.9%

0,
To what degree were you given opportunities to 2011 0.0% 0.0% 20.6% ElHoe 29.4% 0.0%
8 - o

make connections between theory and practice? 2013 0.0% 0.0% 10.3% 51.7% 34.5% 3.4%
How well did the MBA program prepare you for 2011 2.9% 5. 7% 20.0% 31.4% 31.4% 8.6%
entering a chosen career or advancement in your
current job? 2013 3.4% 6.9% 17.2% | 41.4% | 27.6% 3.4%

Source: MBA Graduate Surveys, 2011 and 2013.

B. ASSESSMENT REQUIREMENTS

1. Program Outcomes

Program Outcomes were established at the outset of the program. Program outcomes of

the MBA program support and are consistent with the current Graduate Student Profile approved

by the Graduate Studies Council of the University.

According to the Graduate Student Profile, graduates of the Fairmont State University

Master’s Programs should:

o Have the ability to think logically and consistently;
o Integrate and synthesize knowledge;

o Access up-to-date knowledge and information within the discipline;

o Communicate in a clear, consistent, and logical manner, both orally and in writing

o Understand the interrelationships between their discipline and others;
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o Be aware of and prepared to deal with ethical dilemmas within their profession;
o Apply their knowledge of the discipline to real-life situations;
o Increasingly, adapt to the dynamic requirements of their profession and their workplace.

MBA Program Outcomes are identified in Table 10 — MB.A Outcomes Mapped to Graduate

Student Profile. Included in Table 10 are generally used assessment measures for the respective

outcome.

Table 10 — MBA Program Outcomes Mapped to Graduate Student Profile

MBA Program Outcome
Graduates of the Fairmont State
MBA Program will...

Related Graduate Student
Profile

Assessment Measures

... have the ability to use various

business and managerial tools to

logically and consistently address
organizational issues.

Developed the ability to think
logically and consistently

Case studies in each course, internal and
external practicum experiences, post-
graduate surveys, employer surveys,

business case presentations, class
discussion

...be able to utilize business
knowledge and skills to solve
organizational problems, overcome
threats, and take advantage of
opportunities to assure business
success.

Integrate and synthesize
knowledge

Case studies in each course, internal and
external practicum experiences, post-
graduate surveys, employer surveys,

business case presentations, class
discussion

... be able to utilize business tools

and information systems to gather

and analyze internal and external
organizational information.

Access up to date knowledge and
information within their discipline

Case studies, exams, projects, course
discussion, business case presentations,
employer surveys

... have the ability to use various
research tools to keep current in the
business field and to analyze
internal operations and external
environmental factors.

Access up to date knowledge and
information within their discipline

Business research cases, problems and
exams, research papers and presentations

... be able to communicate in
various business settings in a clear,
consistent and logical manner.
Students will also be able to utilize
technology to assist in these
communications.

Communicate in a clear,
consistent and logical manner

Written assignments and case studies,
debates, business case presentations,
class discussion, employer surveys

... will understand the role of
business and business education in
the broader societal context; will
understand the environmental
impacts on business practices and
will be able to make organizational
decisions accordingly.

Understand the relationship
between their discipline and
others

Business Case studies
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MBA Program Outcome

Related Graduate Student
Profile

Assessment Measure

... be able to apply general business
tools, knowledge, theories and best
practices, as well as sub-discipline
tools, knowledge, theories and best
practices to organizational
situations.

Apply their knowledge of the
discipline to real life

Cases, problems, practicum experiences,

business case presentations

... will demonstrate an ability to lead
organization in a dynamic and
turbulent business environment.

Adapt to dynamic requirements of
their profession and workplace

Case studies, business case presentations

... be able to effectively work in a
team environment.

Team Projects

Source: MBA Program

MBA graduates surveyed in 2011 and in 2013 generally agree that the MBA program and

their graduate studies at Fairmont State University met program and graduate study outcomes.

Table 11 — Survey Results on Program Outcomes and Table 12 — Survey Results on Graduate Study Ontconmses

provide comparisons of the extent to which MBA graduates believed the MBA curriculum met the

program outcomes and graduate studies outcomes, respectively. Refer to Questions 27 and 28 in

the 2011 and 2013 survey summaries in Appendixes H and I, respectively.

Table 11 — Survey Results on Program Outcomes

o what extent did the MBA curriculum, as a whole,

——

rovide or augment your ability to:

Survey 1 2 3 4 5 N/A
use various business and managerial tools to 2011 0.0% 2.9% 17.6% 44.1% 35.3% 0.0%
logically and consistently address organizational
isguesg Y 9 2013 | 0.0% | 0.0% | 13.8% | 44.8% | 41.4% | 0.0%
utilize business knowledge and skills to solve 2011 0.0% 0.0% 20.6% | 38.2% | 41.2% 0.0%
organizational problems, overcome threats, and
tsalljlzi:g;/’?ntage of opportunities to assure business 2013 0.0% 3.4% 10.3% 48.3% 37.9% 0.0%
utilize business tools and information systems to 2011 0.0% 59% | 20.6% | 382% | 353% | 0.0%
gather and analyze internal and external
organizational information? 2013 | 0.0% | 0.0% | 24.1% | 44.8% | 31.0% | 0.0%
use various research tools to keep current in the 2011 0.0% 2.9% | 17.6% | 41.2% | 38.2% 0.0
business field and to analyze internal operations
and external environmental factors? 2013 0.0% 0.0% 24.1% | 27.6% | 48.3% 0.0%
communicate in various business settings in a 2011 0.0% 0.0% | 14.7% | 29.4% | 55.9% | 0.0%
clear, consistent and logical manner, utilizing
technology to assist in these communications? 2013 0.0% 0.0% 0.0% 51.7% | 48.3% 0.0%
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understand the role of business and business

education in the broader societal context, and 2011 0.0% 0.0% 20.6% 35.3% 44.1% 0.0%
understand the environmental impacts on business
pra(.:tllces and W|I[ be able to make organizational 2013 0.0% 0.0% 3.4% 48.3% 48.3% 0.0%
decisions accordingly?
to apply general business tools, knowledge, @
theories, and best practices, as well as sub- 2011 0.0% 2.9% il e 0.0%
disciple tools, knowledge, theories and best
practices to organizational situations? — fHo s ——— e S LHL
- o . 2011 0.0% 2.9% 14.7% 38.2% 44.1% 0.0%
demonstrate an ability to lead organizations in a
: i - 5
dynamic and turbulent business environment? 2013 0.0% 0.0% 10.3% 41.4% 48.3% 0.0%
Source: MBA Graduate Surveys, 2011 and 2013.
Table 12 — Survey Results on Graduate Study Outcomes
To what extent did your graduate studies at Fairmont State University
develop or further your ability to:
I sovey 1 2 [ 3 [ 4 [ 5w
) ) ) 2011 0.0% 5.9% 8.8% 26.5% 58.8% 0.0%
think logically and consistently?
2013 0.0% 0.0% 17.2% 34.5% 49.3% 0.0%
) . 2011 0.0% 2.9% 17.6% 41.2% 38.2% 0.0%
integrate and synthesize knowledge?
2013 0.0% 0.0% 20.7% 27.6% 51.7% 0.0%
. . 2011 0.0% 0.0% 17.6% 29.4% 52.9% 0.0%
access up to date knowledge and information
within your discipline? 2013 0.0% | 0.0% | 241% | 31.0% | 44.8% | 0.0%
communicate in a clear, consistent and logical 2011 0.0% 25.9% 2.9% 29.4% 61.8% 0.0%
manner?
2013 0.0% 0.0% 10.3% 34.5% 55.2% 0.0%
0, 0, 0, 0, 0, 0,
understand the relationship between your 2011 0.0% 0.0% 23.5% 35.3% 41.2% 0.0%
Lo h
discipline and others? 2013 00% | 36% | 17.9% | 42.9% | 357% | 0.0%
. . 2011 0.0% 2.9% 14.7% 32.4% 50.0% 0.0%
apply your knowledge of business to real life?
2013 0.0% 0.0% 10.3% 44.8% 44.8% 0.0%
adapt to dynamic requirements of your profession A LA = Lrde e A L
d kplace?
and workplace 2013 0.0% | 0.0% | 17.2% | 37.9% | 44.8% | 0.0%

Source: MBA Graduate Surveys, 2011 and 2013.

2. Course Outcomes

Course outcomes have been established for all courses in the MBA program, with exception
of the MSBA 5000 — MBA Essentials course. Faculty members who regularly teach respective

courses in the program have mapped course outcomes to the MBA program outcomes. Table 13 —

Level of Course Outcomes Application to Program Outcomes reflects the extent to which a course outcome

introduces, reinforces, or advances or applies a program outcome. Table 14 — Leve/ of Course Outcome

Emphasis on Program Outcomes reflects the extent to which course outcomes emphasize program
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outcomes. Such emphasis may be some, moderate or at an extensive level. General graduate
management education course outcomes, at a minimum, substantially emphasize program outcomes

at the reinforcement or application levels.

Table 13 — Level of Course Outcomes Application to Program Outcomes

At what level do course outcomes address each program outcome?* Courses identified in each column indicate
one or more of the course outcomes mapped to the program outcome at the respective level of application. Required
courses are in bold; Elective courses are not bolded.

MBA Program Outcome
Graduates of the FSU MBA Introduce Reinforce Advanced/Applied
program will...

1. ...will have the ability to MSBA 5110 MSBA 5550 MSBA 5130 MSBA 5700
USe Various business MSBA 5130 MSBA 5120 MSBA 5810 MSBA 5140 MSBA 5710
and managerial tools to MSBA 5800 MSBA 5130 MSBA 5820 MSBA 5300 MSBA 5850
con5|s‘ten_tly ad_dress MSBA 5400
organizational issues.

2. ... will be able to utilize MSBA 5110 MSBA 5810 MSBA 5120 MSBA 5710
business knowledge MSBA 5810 MSBA 5120 MSBA 5820 MSBA 5130 MSBA 5820
and skills to solve MSBA 5130 MSBA 5850 MSBA 5140 MSBA 6000
organizational MSBA 5200 MSBA 6000 MSBA 5300 MSBA 6010
problems, overcome MSBA 5300 MSBA 6010 MSBA 5600
threats, and take MSBA 5550 MSBA 6020 MSBA 5700
advantage of
opportunities to assure
business success.

3. ... will be able to utilize MSBA 5130 MSBA 5850 MSBA 5120 MSBA 5600
business tools and MSBA 6020 MSBA 5200 MSBA 5700 MSBA 5130 MSBA 5700
information systems to MSBA 5300 MSBA 6010 MSBA 5140 MSBA 5710
gather and analyze MSBA 5400 MSBA 6020 MSBA 5200 MSBA 5810
internal and external MSBA 5550 MSBA 5300 MSBA 6010
organizational
information.

4. ... will also have the MSBA 5110 MSBA 5710 MSBA 5120 MSBA 5600
ability to use various MSBA 5200 MSBA 5130 MSBA 5850 MSBA 5130 MSBA 5700
research tools to keep MSBA 5200 MSBA 6000 MSBA 5140 MSBA 6010
current in the business MSBA 5300 MSBA 6010 MSBA 5200
field and to analyze MSBA 5550 MSBA 6020 MSBA 5300
internal operations and MSBA 5700
external environmental
factors.

5. ... will be able to MSBA 5110 MSBA 5700 MSBA 5110 MSBA 5800
communicate in MSBA 5120 MSBA 5710 MSBA 5120 MSBA 5810
various business MSBA 5130 MSBA 5800 MSBA 5130 MSBA 5820
settings in a clear, MSBA 5140 MSBA 5820 MSBA 5200
consistent and logical MSBA 5200 MSBA 5850 MSBA 5400
manner. Students will MSBA 5300 MSBA 6000 MSBA 5550
also be able to utilize MSBA 5400 MSBA 6010 MSBA 5600
technology to assist in MSBA 5550
these communications.

Continued next page
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MBA Program Outcome

Introduce

Reinforce

Advanced/Applied

6. ... will understand the MSBA 5120 MSBA 5700 MSBA 5120 MSBA 5800
role of business and MSBA 6020 MSBA 5130 MSBA 5710 MSBA 5130 MSBA 5850
business education in MSBA 5140 MSBA 5800 MSBA 5140 MSBA 6000
the broader societal MSBA 5200 MSBA 5820 MSBA 5400
context will understand MSBA 5300 MSBA 6000 MSBA 5550
the environmental MSBA 5600 MSBA 6020
impacts on business
practices and will be
able to make
organizational
decisions accordingly.

7. ... will be able to apply MSBA 5100 MSBA 5400 MSBA 5110 MSBA 5710
general business tools, MSBA 5810 MSBA 5100 MSBA 5550 MSBA 5120 MSBA 5800
knowledge, theories MSBA 5120 MSBA 5800 MSBA 5130 MSBA 5810
and best practices, as MSBA 5130 MSBA 6000 MSBA 5140 MSBA 5820
well as sub-discipline MSBA 5140 MSBA 6020 MSBA 5300 MSBA 5850
tools, knowledge, MSBA 5200 MSBA 5600 MSBA 6000
theories and best MSBA 5300 MSBA 5700 MSBA 6020
practices to
organizational
situations.

8. ... will demonstrate an MSBA 5140 MSBA 5820 MSBA 5110
ability to lead MSBA 5100 MSBA 5200 MSBA 5850 MSBA 5120
organization in a MSBA 5700 MSBA 5300 MSBA 6000 MSBA 5140
dynamic and turbulent MSBA 5700 MSBA 6010
business environment.

9 will be able to MSBA 5110 MSBA 5710 MSBA 5110 MSBA 5800

o MSBA 5400 MSBA 5820 MSBA 5130 MSBA 5850

effectively work in a
team environment.

MSBA 5600 MSBA 5850
MSBA 5700 MSBA 6020

MSBA 5200 MSBA 6000
MSBA 5400

' _ Graduate Faculty Survey, Fall 2011

Table 14 — Level of Course Outcome Emphasis of Program Outcomes

To what extent do course outcomes emphasize program outcomes?® Courses identified in each column

indicate one or more of the course outcomes map to the program outcomes at the respective level of emphasis.
Required courses are in bold; Elective courses are not bolded

MBA Program Outcome
Graduates of the FSU MBA Some Moderate Extensive
program will....

1. ...will have the ability to use MSBA 5120 MSBA 5400 MSBA 5130 MSBA 5710
various business and MSBA 5110 MSBA 5130 MSBA 5700 MSBA 5300 MSBA 5820
managerial tools to logically MSBA 5120 MSBA 5140 MSBA 5810 MSBA 5600 MSBA 5850

. MSBA 5140 MSBA 5200 MSBA 6020 MSBA 5700
and cpns!stentl_y address MSBA 5550
organizational issues. MSBA 5800

2. ...will be able to utilize MSBA 5110 MSBA 5810 MSBA 5130 MSBA 5710
business knowledge and MSBA 5140 MSBA 5120 MSBA 5820 MSBA 5140 MSBA 5820
skills to solve MSBA 5550 MSBA 5130 MSBA 5850 MSBA 5300 MSBA 6000
organizational problems, MSBA 5810 MSBA 5140 MSBA 6000 MSBA 5600 MSBA 6010
overcome threats, and take MSBA 5200 MSBA 6020 MSBA 5700
advantage of opportunities MSBA 5300
to assure business
success.

3. ... will be able to utilize MSBA 5120 MSBA 5400 MSBA 5130
business tools and MSBA 5200 MSBA 5130 MSBA 5710 MSBA 5300
information systems to MSBA 5550 MSBA 5140 MSBA 5810 MSBA 5600
gather and analyze internal MSBA 6020 MSBA 5200 MSBA 5850 MSBA 5700
and external organizational MSBA 5300 MSBA 6020 MSBA 6010
information.

4. ...will also have the ability MSBA 5120 MSBA 5600 MSBA 5130 MSBA 5850
to use various research MSBA 5110 MSBA 5130 MSBA 6000 MSBA 5300 MSBA 6010
tools to keep current in the MSBA 5140 MSBA 5200 MSBA 6020 MSBA 5700
business field and to MSBA 5200 MSBA 5300 MSBA 5710
analyze internal operations MSBA 5550
and external environmental MSBA 5850
factors.
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MBA Program Outcome Introduce Reinforce Advanced/Applied

5. ... will be able to MSBA 5120 MSBA 5600 MSBA 5110 MSBA 5710
communicate in various MSBA 5110 MSBA 5130 MSBA 5700 MSBA 5130 MSBA 5810
business settings in a clear, MSBA 5140 MSBA 5200 MSBA 5800 MSBA 5140 MSBA 5820
consistent and logical MSBA 5200 MSBA 5300 MSBA 5850 MSBA 5200 MSBA 5800
manner. Students will also MSBA 5550 MSBA 5400 MSBA 6000
be able to utilize technology MSBA 6020 MSBA 5550 MSBA 6010

to assist in these
communications.

6. ... will understand the role MSBA 5120 MSBA 5800 MSBA 5120 MSBA 5820
of business and business MSBA 5140 MSBA 5130 MSBA 5820 MSBA 5130 MSBA 5850
education in the broader MSBA 5200 MSBA 5140 MSBA 6000 MSBA 5140 MSBA 6000
societal context will MSBA 5700 MSBA 5300 MSBA 6020 MSBA 5400
understand the MSBA 5550 MSBA 5710
environmental impacts on MSBA 5600

business practices and will
be able to make
organizational decisions

accordingly.

7. ... will be able to apply MSBA 5100 MSBA 5710 MSBA 5110 MSBA 5800
general business tools, MSBA 5140 MSBA 5120 MSBA 5800 MSBA 5120 MSBA 5810
knowledge, theories and MSBA 5200 MSBA 5130 MSBA 6020 MSBA 5130 MSBA 5820
best practices, as well as MSBA 5550 MSBA 5140 MSBA 5140 MSBA 5850
sub-discipline tools, MSBA 5700 MSBA 5300 MSBA 5300 MSBA 6000
knowledge, theories and MSBA 5400 MSBA 5600 MSBA 6020
best practices to MSBA 5700
organizational situations.

8. ... will demonstrate an MSBA 5100 MSBA 5820 MSBA 5110
ability to lead organizations MSBA 5200 MSBA 5120 MSBA 5850 MSBA 5140
in a dynamic and turbulent MSBA 5140 MSBA 6000
business environment. MSBA 5300 MSBA 6010

) . MSBA 5200 MSBA 5850 MSBA 5110 MSBA 6000

. \','v'o‘r“li"i'nbz fgﬁqto effectively | msga 5700 MSBA 5400 MSBA 6020 MSBA 5130 MSBA 5800

environment MSBA 5600 MSBA 5400 MSBA 5820
) MSBA 5710

' _ Graduate Faculty Survey, Fall 2011

The MBA Essentials (MSBA 5000 — MBA Essentials) course was developed as a prerequisite
course and is assessed through a final exam. The original course was set up as a series of modules
developed by faculty to cover the primary functional areas of the MBA program and delivered as an

online course. The modules included:

Policy/Ethics

Human Resources
Organizational Behavior
Marketing
Accounting/Finance
Information Systems
Economics

Project Management

Upon successful completion of the modules, which were graded on a credit/no credit basis
by a faculty evaluator for the respective modules, students were allowed to proceed in the program.
Using anecdotal feedback from students and an analysis of the module content, a decision was made

during the 2010-2011 academic year to change the curriculum of the MSBA 5000 prerequisite

course. After sufficient analysis, a decision was made to use a third-party curriculum developed by
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Ivy Software, Inc. (www.ivysoftware.com). The new curriculum was deployed for the summer
2011 cohort. Six modules were selected to provide the maximum introduction for students of the
Common Professional Competencies (CPC) required by the Accreditation Council for Business
Schools and Programs (ACBSP), the specialized accreditor for the School of Business. The new
modules cover the following topics:

Economics

Financial Accounting

Information Systems

Management

Marketing

Statistics

For the summer 2011 cohort, two volumes of materials were provided to students who used
the materials to engage in study prior to completing a final exam on the respective module. Students
are given three attempts to achieve a grade of 80% on each final exam. Students are expected to pass
five of the six modules to receive credit in the course. Students not passing five of the six modules
are assessed on an individual basis to determine if they may proceed in the program. For the 2012
cohort, students logged onto a site hosted by Ivy Software to access the module study materials and
final exams.

In addition to improving the content, an additional benefit for using the Ivy Software
material is the ability to compare the performance of Fairmont State University MBA students with
students from all institutions utilizing the Ivy Software materials, as well as compare their
performance with students from other ACBSP accredited schools. Table 15 — MSBA 5000 —
Business Essentials — Final Exam Scores reflects a comparison of 2011 and 2012 performance on the
final exam to all institutions and ACBSP institutions in Ivy Software’s database. Students in FSU’s
MBA program perform at or above the performance of all schools in Ivy Software’s database on
financial accounting, information systems, management, and marketing. Students in FSU’s MBA
program perform below other schools in Economics and Statistics. Taking in consideration that
approximately 45% of students entering the MBA program at FSU are from non-business
backgrounds, the performance thus far does not constitute any major concerns requiring alteration
of the current MSBA 5000 curriculum. Consideration is being given to provide an exemption for
applicants holding a business degree, who also attain a set score on the GMAT or Major Fields Test

(MFT) and/or have achieved an overall GPA at some level above the current threshold of 3.00.
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Table 15 — MSBA 5000 — Business Essentials — Final Exam Scores (Rounded)’

Economics Alczzlgc?l?ﬁtliarl':g ln;?/;?j;'gn Management Marketing Statistics
2011 Cohort 67 77 91 84 80 75
2012 Cohort 64 75 92 87 79 76
All FSU Students 66 77 92 85 80 75
ACBSP Schools” 69 76 92 88 83 78
All Schools” 69 77 88 82 79 78

T_ Scores for 2011 and 2012 cohorts represent mean of means for all students’ attempts per module.
2 _ Mean scores for ACBSP and All schools in the Ivy Software database.

3. Direct Measure and Satisfactory Performance

In addition to the direct assessment measures identified in Table 10 — MB.A Program Outcomes
Mapped to Gradnate Studies Ontcomes, a number of common assessment measures are identified by
faculty members teaching in the program. The assessment measures used by faculty to assess MBA

student performance include:

Article Review — student selected and/or faculty assigned

Book Review — student selected and/or faculty assigned

Term Projects — individual and team-based

Written Exercises and Assignments

Case Study Analysis

In-Class Discussions

Chapter Presentations — written and oral

Chapter Quizzes

Examinations — Midterms and Finals

Team Activities — In-class and semester-long projects

An analysis of the frequency with which individual faculty members assigned these measures
by did not reveal any significant findings. Multiple faculty members use multiple direct assessment
measures in their respective courses.

MBA students are expected to perform at an above-average, or “B” level. Institutional
policy requires students to maintain an overall 3.00 GPA to qualify for graduation. Students may
not carry more than two grades of “C” forward to graduation. Any grade less than “C” must be
retaken. Students not meeting the overall 3.00 GPA by completion of 24 hours are subject to
dismissal from the program. Refer to Appendix | for sample artifacts of student work used to assess
progress toward performance standards.

Beginning with the spring 2013 term, Dr. Rebecca Giorcelli was appointed as the
Assessment Coordinator for the School of Business. Dr. Giorcelli’s primary responsibilities will be

to plan, develop and manage undergraduate and graduate processes to mainstream assessment into

the School’s operations in concert with institutional efforts and ACBSP requirements.
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4. Program Advisory Board

The School of Business Advisory Board serves the undergraduate programs and graduate
program. The members represent area business and industry and consist of alumni as well as non-
alumni. The Advisory Board meets at least once during the fall and spring terms. Refer to

Appendix K for a list of the School of Business Advisory Board.

5. Previous Program Review Results

This self-study constitutes the first review cycle for Program Review of the MBA program
since its inception. The program was included in a progress report submitted to The Higher
Learning Commission (HLC) of the North Central Association of Colleges and Schools in 2010.
The HLC report was in response to the initial site visit in 2006 reviewing the graduate programs.
Refer to Appendix L for the 2010 Progress Report.

The 2010 report responded to several areas in the 2006 HLC report. Those areas included:

Clarification of faculty workload,

Expectations of program faculty in teaching and research/ scholarly activity;

Assessment of learning outcomes by program and administrative data collection support for programs;
Completion and implementation of a strategic plan linked to financial/ budgetary support for professional
development of graduate faculty and programs;

Budget support of programs and monitoring of revenue and expenditure streams; and,

Addition of faculty to support graduate programs.

IR

The Higher Learning Commission accepted the report submitted in February 2010. No
further reports were required until the institutional self-study related to the re-accreditation
comprehensive evaluation in 2012. The comprehensive institutional self-study was submitted to the
HLC in August, 2012, and a site visit was conducted in October. To date the HL.C’s final official

response to the report and site visit has not yet been received.
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ITI. CONSISTENCY WITH MISSION
A. Fairmont State University Mission Statement
The Mission Statement of Fairmont State University:

The Mission of Fairmont State University is to provide opportunities for individuals to achieve their
professional and personal goals and discover roles for responsible citizenship that promote the common good.

The Vision Statement of Fairmont State University:

Fairmont State aspires to be nationally recognized as a model for accessible learner-centered institutions that
promote student success by providing comprebensive education and excellent teaching, flexible learning
environments, and superior services. Graduates will have the knowledge, skills, and habits of mind necessary
for intellectual growth, full and participatory citizenship, employability, and entrepreneurship in a changing
enveronment.

The Statement of Core Values of Fairmont State University:
In its overarching desire to belp transform lives, Fairmont State values:

SCHOLARSHIP: To celebrate the joy and wonder of discovery. Through rigorous scholarship, we promote
critical thinking from the first class through life-long learning and ensure the development of new knowledge.
OPPORTUNITY: To grow, learn, engage, and contribute. Throungh accessible, quality education, we
provide opportunities to grow and to discover goals, both personal and communal.

ACHIEVEMENT: To reach personal and community goals. Through disciplined effort, we facilitate and
honor achievement.

RESPONSIBILITY: To fulfill obligations to ourselves, the learning community, onr society, and the future.
Through mutually responsible conduct, we act with integrity, we respect diversity, and we pursue an informed
worldview.

B. School of Business Mission Statement
The School of Business Vision:
The School of Business at Fairmont State University aspires to be the preeminent regional business school in
West Virginia and the surrounding area, recognized for acadenric exccellence and for contributing to the
overall development of our region and broader environment.
The School of Business Mission:
The School of Business at Fairmont State University is committed to delivering a quality business education
through effective teaching in a caring learning environment that is responsive to the shared needs of students,
employers, and the community.

The School of Business Core Goals:

In accordance with our mission statement, the School of Business is committed to the following core goals:
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o Quality Programs. Provide rigorous and relevant programs that are intellectually and ethically
grounded, innovative, integrative, technologically advanced and global in perspective.

o Effective Teaching and Scholarship. Collaborate with stakeholders to align our teaching,
scholarship, and service with the needs of the community.

o Tmproved Community. Serve as a primary source for creating and applying business knowledge to
promote regional economic development.

C. MBA Mission Statement

The MBA Program has not established separate vision and mission statements. In addition
to the MBA degree, the School of Business offers three undergraduate degrees: Bachelor of Science
in Accounting; Bachelor of Science in Information Systems Management; and, Bachelor of Science
in Business Administration. The Bachelor of Science in Business Administration offers
concentrations in Finance, General Business, Hospitality Management, Management, Marketing, and
Sport Management.

The MBA program, albeit a graduate program, is consistent with and furthered through the
School of Business Mission and Core Goals. In particular, the MBA program has been committed
to quality programming, effective teaching and scholarship, and improved community services
through its inclusion in efforts and initiatives of the School as a whole.

As an example, the Director of the University Business Center, an initiative which focuses
on business development and outreach including student internships and practicums, has worked
with the MBA director to improve placements for students in meaningful and challenging practicum
opportunities.

The MBA program is consistent with the mission of the University and the School of
Business. Additionally, the program outcomes discussed in Assessment Requirements, are
consistent with mission and core values of both Fairmont State University and the School of

Business.
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IV. ADEQUACY
A. ACCREDITATION

The MBA program has been approved by the Higher Education Policy Commission of West
Virginia (2006), and fully accredited by The Higher Learning Commission of the North Central
Association of Schools and Colleges (2007).

The School of Business is accredited through the Accreditation Council for Business
Schools and Programs (ACBSP). The School’s MBA program has initiated the accreditation process
with ACBSP and has begun its self-study. A site visit is anticipated for fall 2013.

B. FAcuLTY DATA
1. Faculty Characteristics

Presently, all courses in the MBA program are taught by academically or professionally
qualified instructors as defined by the Accreditation Council for Business Schools and Programs
(ACBSP). All MBA courses are taught by Fairmont State University faculty or adjuncts approved as
members of the Graduate Faculty by the Graduate Studies Council. All MBA core courses are
taught by full-time FSU School of Business faculty with one exception. One course, MSBA 6000 —
Strategic Management, is taught by a faculty member from the College of Science and Technology. The
Occupational Safety Administration courses are offered through the College of Science and
Technology and are taught by a full-time faculty member from the Occupational Safety program
approved as a member of the graduate faculty. All faculty members currently teaching in the MBA
program are identified in Table 16 — MBA Faculty. Refer to Appendix M for current curriculum

vitae for faculty members.
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Table 16 — MBA Faculty

Faculty member

Course(s)

Academic Qualifications

SFTY 5510 — Business Impacts/Regulatory App
SFTY 5550 — Employee Training/Comm...

Abbott, Melissa SFTY 6625 — Business Invest./Health & Safety Ph.D.

SFTY 6690 — Business & Safety Practicum
. MSBA 5600 — Marketing for Managers

Gailey, Edward MSBA 5710 — Operations Management D.B.A

Gilberti, Anthony MSBA 6000 — Strategic Management Ph.D.

Harvev. Richard MSBA 5400 — Business Environments ID

Y MSBA 5550 — Financial Accounting T
. . MSBA 5810 — Project Management
Jacowitz, Larry (adjunct) MSBA 5820 — Advanced Project Management Ph.D.
. MSBA 5300 — Managerial Economics

Khalil, Mohamad MSBA 5700 — Quantitative Analysis Ph.D.
MSBA 5120 — Tactical Human Resource Mgt.

Kirby, Jack MSBA 5130 — Labor Relations/Dispute Res. Ed.D.
MSBA 5140 — Strategic HR Management

Blankenship, Joseph . D.Sc.

Lee, FrankP MSBA 5200 — Mgt. Information Systems PhD.
MSBA 5000 — MBA Essentials

. MSBA 5100 — Personal Development Workshop

Oxley, Timothy MSBA 5110 — Leadership Workshop Ed.D.
MSBA 6010 — Managerial Practicum

Surendran, Sunil MSBA 6020 — Global Experience Ph.D.

Giorcelli, Rebecca MSBA 5850 — Project Management Capstone Ph.D.

Wilson, Roger (adjunct) MSBA 5800 — Knowledge Management Ph.D.

' — Dr. Lee taught this course in Fall 2011

2. Faculty Load

Faculty load continues to be an issue within Graduate Studies and the School of Business.

Currently, the MBA courses are taught by faculty on an overload basis.

3. Adjunct Use

Prior to 2012, three elective courses in the Project Management track have been taught by

two adjuncts to the School of Business; one adjunct is academically qualified at the doctoral level,

and one was professionally qualified with a master’s degree and industry certification. As of the

2012 summer term, a full-time academically qualified graduate faculty member within the School of

Business began teaching in lieu of the professionally qualified adjunct. Another elective course is

taught by a Professor Emeritus from the School of Business. The course, MSBA 5800 - Knowledge

Management, was developed by this faculty member. He continues to teach in an adjunct capacity

through online delivery.
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4. Faculty/Student Ratios

As stated under Part I — Viability, Part A — Enrollments, Section 3 — Program Course Enrollments,
the faculty-student ratio averages 1:19 with a range of enrollment from a low of 4 students to a high
of 44 students during a five-year period from fall term 2007 through spring term 2012. Refer to
Table 7 — Course Enrollments for a five year census on course enrollments. Refer to Appendix N for a

table entitled Cowurse Enrollments per Faculty Member Fall 2010 - Spring 2012,

5. Research and Scholarly Activities (ACBSP)

Faculty members report their research and scholarship activities as a member of the School
of Business faculty. Presently, the School of Business has not established standards for research and
scholarship that differentiate between undergraduate and graduate faculty. Faculty members report
activities on a biennial basis for the ACBSP Quality Assurance Report. Refer to Appendix O for
faculty data as reported for the 2010-2011 and 2011-2012 academic years to ACBSP. Appendix P
identifies the Scholarship and Professional Activities as reported for the 2010-2011 and 2011-2012
academic years to ACBSP. In addition, curricula vitae included in Appendix M details research and

scholarly activities of current faculty members.
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V. NECESSITY
A. PLACEMENT AND EMPLOYMENT OPPORTUNITIES

As a graduate general management degree, the MBA provides students with knowledge and
skills suited to a wide variety of organizational roles at various levels of responsibility. The MBA
degree, long considered a terminal degree among business professionals and practitioners for
optimizing career potential, offers graduates a wide spectrum of employment opportunities in for-
profit, non-profit, and governmental sectors.

The MBA program at Fairmont State University was originally designed to offer general
management graduate education to the high-tech, governmental, and expanding business sectors in
the service area of North-central West Virginia. A number of program alumni and non-traditional
students entering the program are currently employed in these industries.

Table 17 — Select Organizational Roles of MBA Graduates 2008-2013 identifies a sample of the
job titles, roles, or functions performed by MBA graduates. This sampling suggests the graduate
general management education is benefitting individuals primarily in mid-level and upper-level

positions with a strong majority earning between $25,000 and $65,000 per year.

Table 17 — Select Organizational Roles of MBA Graduates 2008 - 2013

2011 Survey Respondents 2013 Survey Respondents
Accountant Account Executive
Account Manager Associate Engineer
Account Executive/Project Manager Business Manager
Administrator Chief Financial Officer (construction firm)
Business Systems Analyst Director of Facilities
Director, Information Technology Program Financial Reporting Manager
Logistics Manager General Manager (hospitality property)
Manager, Surgical Services Logistics Manager
Marketing Coordinator Management & Program Analyst
Program Manager Office Manager (major government program)
Program Analyst Retail Banker
Senior Analyst, Loss Prevention & Security Senior Budget Analyst

Source: MBA Graduate Surveys, 2011 and 2013.

Since 2008, the sluggish economy has tempered growth in the region. It is suspected that
the impact of the “Great Recession” had a deleterious effect on the enrollment growth in the MBA
program, coupled with a diminished effort from the institution to market the program. Even
though North-central West Virginia weathered the recession better than many regions of the state
and nation, modest growth is anticipated over the next four years for professional and business
service employment for the primary service area and contiguous counties. While not all employment

opportunities within these sectors will require an MBA degree, “professional and business service
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and financial activities sectors” consist of the job functions that would most likely require general

management graduate education.

Table 18 — Employment Growth in Professional and Business Services and Financial Activities Sector by

West Virginia County indicates positive growth in these sectors in all counties, with an average annual

growth in the 1-79 corridor of approximately 3% for the period of 2012-2016. A total employment

growth rate for the same four year period is forecast to be 14.2%. The average annual growth of

the entire North-central West Virginia region, inclusive of the I-79 Corridor, is less optimistic with

an annual average of 2.4%. Total employment growth for the same period for the North-central

West Virginia region is 11.7%.

Table 18 — Employment Growth in Professional and Business Services and Financial
Activities Sector by West Virginia County

Annual Average Growth

Total Employment Growth

County 2012-2016 2012-2016
Harrison 2.7% 14.2%
Marion 2.4% 14.2%
Monongalia 4.0% 14.2%
I-79 Corridor Average 3.06% 14.2%
Barbour 1.6% 8.4%
Doddridge 1.7% 9.0%
Lewis 2.6% 13.5%
Preston 1.5% 7.4%
Taylor 2.2% 11.4%
Upshur 2.5% 12.9%
North-central WV Region Average 2.4% 11.7%

Source: Dr. Amy Godfrey, Fairmont State University

In addition to the types of roles and/or functions being performed by MBA graduates,

respondents also report that their MBA degree played at least some to a strong role in obtaining a

new job or new position. For the 2011 respondents, 69.4% reported that their MBA degree played

some or a strong role in changing employers or a new position, with 44.4% reporting it played a

strong role. Sixty-nine percent (69%) of the 2013 respondents reported their MBA degree had some

or a strong role in their new employment or position, with 48.3% reporting a strong role.

Of the respondents to the 2011survey, 45.5% reported earnings of at least $45,000 per year.

Of those responding to the 2013 survey, 51.8% reported earnings of at least $45,000 per year, an

increase of 6.3%. Over 90% of respondents on both surveys reported being employed at the time

they completed the survey — 91.7% for the 2011 survey respondents, and 93.1% for the 2013

respondents. Refer to Table 19 — Employment & Salary Impact for a description of these data as

reported on the respective MBA alumni surveys.
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Table 19 — Employment & Salary Impact

were in the program?

Question 2011 Survey Respondents 2013 Survey Respondents
Are you currently employed? 91.7% 93.1%
the same ermployer now a5 when you Yes - 41.2% Yes - 28.6%
ploy y No — 58.8% No — 71.4%

If you changed employers or have a
new position, what role did your MBA
play in this transition?

Not applicable — 22.2%
No role — 8.3%

Some role — 25.0%
Strong role — 44.4%

Not applicable — 20.7%
No role — 10.3%

Some role — 20.7%
Strong role — 48.3%

If employed, which of the following
ranges best represents your current
salary?

Less than $25,000 — 6.1%
$25 - $44,999 — 48.5%
$45 — $64,999 — 27.3%
$65 - $84,999 - 6.1%
$85,000 or more — 12.1%

Less than $25,000 — 11.1%
$25 - $44,999 — 37.0%

$45 — $64,999 — 33.3%
$65 - $84,999 — 14.8%
$85,000 or more — 3.7%

Source: MBA Graduate Surveys, 2011 and 2013.

Overall, respondents of the 2011 and 2013 MBA Graduate Survey are satisfied that the

program has prepared them for job opportunities suitable for individuals who have completed a

graduate general management degree. In general, graduates are satisfied that the program prepared

them with leadership skills, developed integration of functional areas of business, and honed their

ability to think creatively and innovatively. Table 20 — Satisfaction with MBA Preparation — describes

the percentage of respondents who selected their satisfaction on a scale of one to five with five

being the most satisfied.

Table 20 —Satisfaction with MBA Preparation

ow well were you satisfied that the MBA program prepared you for:

H
1 2

3 4 5 N/A
. . 2011 0.0% 5.7% 37.1% | 37.1% | 20.0% 0.0%
Gaining a global perspective
2013 0.0% 3.4% 24.1% | 55.2% | 17.2% 0.0%
b lobing leadershin skil 2011 0.0% 0.0% 8.6% 31.4% | 60.0% 0.0%
eveloping leadership skills
veloping 'p sk 2013 | 0.0% | 00% | 6.9% | 51.7% | 41.4% | 0.0%
Integration across functional areas of 2011 | 0.0% | 2.9% | 2.9% | 45.7% | 48.6% | 0.0%
business 2013 | 0.0% | 0.0% | 6.9% | 62.1% | 31.0% | 0.0%
Recognizing organizational realities and 2011 0.0% 0.0% 57% | 48.6% | 45.7% | 0.0%
implementing decisions effectively 2013 | 0.0% | 0.0% | 13.8% | 48.3% | 37.9% | 0.0%
Acting creativelv and innovativel 2011 0.0% 0.0% 20.0% | 51.4% | 28.6% 0.0%
g y y 2013 | 0.0% | 00% | 17.2% | 44.8% | 37.9% | 0.0%
L . . . 2011 0.0% 0.0% 5.7% 28.6% | 65.7% 0.0%
Thinking creatively and innovatively
2013 0.0% 0.0% 0.0% 48.3% | 51.7% 0.0%
Understanding the role, responsibilities, and 2011 0.0% 2.9% 2.9% | 28.6% | 65.7% | 0.0%
purpose of business 2013 | 0.0% | 0.0% | 6.9% | 41.4% | 51.7% | 0.0%
Understanding the limits of models and 2011 0.0% 0.0% | 32.4% | 44.1% | 23.5% | 0.0%
markets 2013 0.0% 3.4% 17.2% | 55.2% | 24.1% 0.0%

Source: MBA Graduate Surveys, 2011 and 2013.
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Additionally, respondents to the MBA Graduate Survey also reported that the program
motivated them intellectually and was intellectually challenging. A majority of respondents also
reported that the program required the use of higher order thinking skills such as analyzing and
generalizing information, application of thinking and reasoning skills to decision-making, and taking
into consideration accountability and ethics on issues within the business context. Table 21 —
Perception of the MBA Program Effectiveness — describes the extent to which the program meets

expectations of graduate general management study.

Table 21 — Perception of MBA Program Effectiveness

To what extent did the curriculum, content, and faculty:

1 2 3 4 5 N/A
Motivate you to be intellectually engaged 2011 0.0% 2.9% | 11.8% | 38.2% | 47.1% | 0.0%
y y engag 2013 | 0.0% | 0.0% | 13.8% | 31.0% | 55.2% | 0.0%
Chall intellectuall 2011 0.0% 2.9% 14.7% | 41.2% | 41.2% 0.0%
allenge you intellectua
gey y 2013 | 0.0% | 3.4% | 13.8% | 31.0% | 51.7% | 0.0%
Provide new perspectives on functional 2011 0.0% | 2.9% | 14.7% | 35.3% | 47.1% | 0.0%
knowledge (accounting; finance; economics;
etc.) 2013 3.4% 6.9% 6.9% | 34.5% | 48.3% | 0.0%
o _ 2011 0.0% | 29% | 59% | 38.2% | 52.9% | 0.0%
Analyze and generalize information
2013 0.0% 0.0% 6.9% 44.8% | 48.3% 0.0%
decision-making 2013 0.0% 0.0% 10.3% | 27.6% | 62.1% 0.0%
Reflect on corporate accountability and/or 2011 0.0% 0.0% | 11.8% | 23.5% | 64.7% 0.0
business ethical issues 2013 00% | 0.0% | 3.4% | 27.6% | 69.0% | 0.0%

Source: MBA Graduate Surveys, 2011 and 2013.

B. SIMILAR PROGRAMS

The Fairmont State University MBA program service area is in close proximity to West
Virginia University, Salem International University, and West Virginia Wesleyan College programs.
West Virginia University and West Virginia Wesleyan College programs are direct competitors. The
“hybrid” course format with evening class sessions helps to set FSU’s program apart in our service
area. Table 22 — West 1/irginia Master of Business Administration (MBA) Programs offers highlights of
each program as taken from the respective universities” websites. This information provides insight

into the similarities and differences among the State’s MBA programs.
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Table 22 — West Virginia Master of Business Administration (MBA) Programs

University

Program Highlights

Fairmont State
University

« 39 credit hours including 3 credit hour Business Essentials course
* 15 month (full-time) and 26 month (part-time) program schedules

* Evening classes

» General MBA with optional concentrations in Project Management,
Human Resource Management, and Occupational Safety
Administration

West Virginia University

+ 50 credit hours; 14 month program
* AACSB accredited
* Optional “Emphasis in Finance”

Marshall University

+ 36-51 credit hours

* Evening classes

* AACSB accredited

* Three locations; Huntington, Charleston, Beckley

Salem International
University

« 36 credit hours

» Concentration of either International Business or Healthcare
Management

» Two formats; classroom and online

Shepherd University

* 36 credit hours
» General MBA with optional concentrations in Health Administration
and Accounting

University of Charleston

+ 36 credit hours; 16 month
» Master of Business Administration and Leadership (MBAL)

West Virginia Wesleyan
College

* 36 credit hours
» General MBA with optional concentration in Health Administration

Wheeling Jesuit
University

« 36 credit hours
» Evening classes

Source: Institutional Web sites
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VI. AREAS FOR IMPROVEMENT
A. PROGRAM DELIVERY
1. Distance Delivery

Recent investments in technology provide the program with the capability to deliver
instruction via distance education to off-site locations. While use has been limited to date, efforts
need to be pursued to increase the opportunity to deliver instruction to sites beyond the Gaston
Caperton Center in Clarksburg, WV. Given recent interest from two major employers in the region
for “on-site” delivery, efforts to accommodate synchronous delivery to a cohort at one or both of
the employer’s locations should be pursued. These efforts may result in increased numbers of
enrollees and graduates from the program, but will also further the mission of the institution and
school through direct engagement with business and industry by meeting their needs for workforce

education and professional development.

2. MSBA 5000 — MB.A Essentials Course:

Based on feedback from graduates through the MBA Graduate Surveys, as well as anecdotal
feedback through the advising process, an evaluation should be conducted of the relevance of the
MSBA 5000 — MBA Essentials as a prerequisite course for all applicants. For applicants holding a B.
S. in Business Administration from an ACBSP or other accredited school, and/or those scoring
above a set threshold on the MFT or GRE/GMAT, consideration should be given to waiving the
MBA Essentials course, or giving students meeting the above criteria an option of completing the
course or requesting a waiver. Some students who have been out of school for several years do

report that the course provides an appropriate refresher.

3. Elective Tracks/Certificate Programs

Given the very limited enrollments for the Occupational Safety Administration (OAS) track
since its inception, immediate discussions should be held with the Dean of the College of Science
and Technology and program faculty on the viability of continuing this track option. The initial
intent of using the OSA track to incentivize students in the occupational safety program to enter the
MBA program has not materialized.

With 47% of the 108 total graduates between 2007 and 2012 completing either the Project
Management or Human Resource Management track, the viability seems to be self-evident.

However, the relevance of the tracks may need further exploration with business and industry
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leaders to determine the sufficiency and relevance of the subject matter. Other tracks or elective

courses have been suggested, including but not limited to, a “sales” track.

4. MSBA 6010 — Managerial Practicum

The Project Management and Human Resource Management elective tracks and graduate
certificates currently require three content courses and the MSBA 6010 — Managerial Practicun: to
complete the respective track. The practicum course has been successful in providing enrollees with
exposure to research, planning, and problem resolution in real-world contexts. However, the
current course is not as effective in adding educational value to individuals who have sufficient work
experiences or currently working in human resources or project management positions. It has been
suggested that an alternative course, such as a research and/or independent study course be added as
an alternative to the MSBA 6010 for students whose circumstances are better served by this
alternative course. The new research and/or independent study course may also setve the
occasional graduate exchange student through the University of Calabria, Italy (UNICAL program)
who is performing thesis research while at Fairmont State. The MSBA 5599 designation has been
used for this purpose in the past. A formal research or independent study course would alleviate
the need to obtain course approval for the MSBA 5599 from Graduate Council each time this

course is offered.

B. ASSESSMENT
1. Course Outcomes

As previously described, the School of Business Assessment Coordinator and Associate
Dean of the School of Business, working in concert with the institutional assessment efforts and
ACBSP requirements and expectations, will update the School’s dated Assessment Plan. The
Assessment Plan will include undergraduate and graduate courses and program outcomes. This plan
will set forth specific processes and procedures using the institutional resources for capturing and
cataloging assessment data and artifacts, will strengthen the data gathering and analysis, and develop
effective approaches to improvement planning. Graduate faculty and School of Business leadership
will take an active role in the development of appropriate assessment methods for graduate level

courses.
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2. Program Outcomes

At present, program assessment has been limited to graduate surveys, minimal constituent
feedback, the reaccreditation self-study, and program review. While this data has been encouraging,
more has to be done to assess the program outcomes. The MBA Director will be evaluating
potential pre- and post-test instruments that may be tailored to serve as program assessment for
MBA students. Instruments such as the Major Field Test for MBA or program assessment tests
developed by Ivy Software, Inc., are two such instruments that may be used that also correlate to the
program outcomes as well as meet expectations for program assessment by ACBSP. It is
recommended this evaluation occur immediately and be implemented as a pre-test for the summer

2013 cohort as a requirement of the MSBA 5000 — MBA Essentials course.

It is also recommended that more aggressive efforts be made to obtain feedback from
employers of graduates. One approach that is gaining acceptance is the use of focus groups
consisting of direct supervisors or human resource representatives of FSU MBA graduates. A focus

group approach needs to be planned and implemented by the end of the 2013-2014 academic term.

C. ENROLLMENTS

1. Applicants

Continued efforts need to be made in strengthening the persistent and aggressive marketing
of the MBA program in the service region. These efforts need to be consistent with the needs of
the MBA program and within the limitations of financial resources. The last two enrollment cycles,
including the current cycle, are indicative of a downward trend in total applications received. In
addition to more aggressive marketing, alternative methods of delivery need to be considered such
as the delivery of “on-site” opportunities as previously identified. The target of 30 new students
each cohort continues to be a realistic goal given current faculty resources, but a deeper applicant
pool may enable the selection of better quality students generally impacting the quality of the

program.

2. Program Course enrollments

In addition to marketing the program throughout the service region, more efforts need to be
made to market to undergraduates within the School of Business. A number of students are eligible

for “concurrent enrollment” as permitted by the Graduate Council but few take advantage of this
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opportunity. If more students would take advantage of the “concurrent enrollment” opportunity,
perhaps more would be swayed to continue their graduate study upon completion of their

undergraduate degree.
D. Faculty

1. Faculty Load

In concert with the Graduate Council and the Office of Provost, the School of Business
needs to reevaluate its policy of course load for faculty teaching both graduate and undergraduate
courses. Limited faculty resources coupled with undergraduate course demand has resulted in
graduate courses being taught primarily through faculty overload. This approach is not sustainable

without risk to the specialized accreditation through ACBSP.

2. Faculty Scholarship and Professional Development

Also in concert with the Graduate Council and Office of Provost, the School of Business
needs to establish a policy of acceptable scholarship and professional development activities for
graduate faculty that aligns with the expectation of graduate level faculty, but recognizes the
uniqueness of the business disciplines. As more institutions and accreditors embrace scholarship of
teaching, learning, and practice as well as the traditional forms of discovery - research and
publication — acceptable expectations of and commitment by graduate faculty need to be reinforced

and formalized.
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Proposal for Exception to Graduate Admissions Policy
From the School of Business
to
Fairmont State University Graduate Studies Council

The MBA program at Fairmont State University targets both traditional and non-traditional students. This
approach has provided some blend of young graduate students with minimal professional experience and older,
nontraditional students with relevant experiences. MBA curricula across the country range from very traditional
approaches to curriculum design that stress teaching functional areas of business, to very contemporary designs that
stress experiential learning, which is suggested to be the new hallmark in MBA programs (Cullen, Datar, & Garvin,
2010). The reality of many smaller, less exclusive programs is a balance between teaching functional topics (finance,
accounting, strategy, leadership) and exposing students to some experiential elements (practicums, internships,
externships). Some purport that the most effective approach to educate graduate students in management is to
admit those who have sufficient real-world experience upon which to reflect and apply knowledge (Mintzberg, 2005).
Some schools offer day-time residential programs populated by a high percentage of traditional students, and/or
offer an “executive” program designed for non-traditional, experienced students. Others suggest an approach that
exposes students who have little or no experience with those who have experience. Fairmont State’s MBA program
is more aligned with the latter.

To focus admission decisions more heavily on the academic ability of the experienced MBA applicant to the
exclusion of their professional work history provides a disadvantage to management education in general and
perhaps to Fairmont’s program more specifically. One strategy to create more balance and enrich the learning
experience for students without professional experience, and to increase the exposure of these students to real-world
approaches, is to increase the number of experienced non-traditional students in the classroom.

The goal of this proposed exception to the current policy is to provide a greater percentage of experienced
students in the MBA program by altering the standards for admission. By enabling the consideration of practical and
meaningful experience of potential MBA students, it provides flexibility to forgive academic deficiencies as defined by
current admission policy. The objective is to open admission opportunities to nontraditional students with
progressively responsible work history who now wish to pursue graduate studies. This exception would offer some,
who otherwise might be rejected an opportunity to prove themselves as provisionally admitted students at the same
time bringing into the classroom their professional experience to enrich the learning environment.

An analysis conducted in the spring of 2009 comparing undergraduate overall GPA and graduate GPA
found little or no correlation between the students’ undergraduate overall GPA and their current or cumulative
graduate GPA. The study consisted of 43 active MBA students as of spring 2009, and 33 graduates as of December
2008. While the admissions policy of Graduate Studies requires a 2.75 overall GPA, the MBA program has used a
3.00 overall GPA or in the last 60 hours as a threshold for admission. Students who have been accepted with GPAs
between 2.75 and 3.00 also have some professional experience, a strong GMAT or equivalent score, or both.
Several older applicants with relevant professional experience who possessed less than the 2.75 overall GPA have
been denied admission. This exception to the admission policy will allow the School of Business to have flexibility to
consider professional experience as an admission criterion but maintain admission standards to help ensure
consistency and fairness.

Current Graduate Studies Admission Policy
Admission to Graduate Studies at Fairmont State University requires a baccalaureate degree from a regionally

accredited institution with a minimum 2.75 overall grade point average or a 3.0 grade point average on a 4.0 scale on
the student’s last sixty (60) semester hours of baccalaureate degree courses.

Proposed Exception to the Admissions Policy for MBA program:

Admission to MBA program at Fairmont State University requires a baccalaureate degree from a regionally
accredited institution with a minimum 2.75 overall grade point average or a 3.0 grade point average on a 4.0 scale on
the student’s last sixty (60) semester hours of baccalaureate degree courses. ...GRE or GMAT scores required.

Or, Provisional Admission Option:

e Index of 950 based on (Overall GPA of 2.5 or better x 200) + minimum of 400 GMAT* score or better.

e 5 years of progressively responsible experience may substitute for either GPA or GMAT requirement. For
sake of calculation, student will receive minimum points allowed for substitution.

*[GRE scores may be accepted and converted to a GMAT equivalent]



“Progressively responsible experience” wil be defined as management, supervisory, or other responsible
experience in which the applicant has decision-making or other authority over institutional resources including human,
fiscal, and capital assets, and/or decision-making or other authority over sales, revenue, or policy issues.

Progressive experience may be defined as having one’s duties and responsibilities expanded in the same position, or
through promotions which affect the level of duties and responsibilities. This definition will serve as a general
parameter as “progressively responsible experience” may have varying connotations dependent upon the position,
nature and complexity of responsibilities, and the given industry or business from which the experience was obtained.

Example: Application of Exception for Students with GMAT scores:

Student #1: 2.53 GPA,; 450 GMAT; 5 year work history; [(2.53 x 200) + 450 = 956] Provisionally admit
Student #2: 2.50 GPA,; 430 GMAT; 3 year work history; [(2.50 x 200) + 430 = 930] Decline admission

Example: Application of Exception for Students substituting professional work experience for GMAT score:

Student #3: 2.75 GPA; No GMAT; 10 year work history; [(2.75 x 200) + 400 = 950] Provisionally admit
Student #4: 2.50 GPA; No GMAT; 7 year work history; [2.50 x 200) + 400 = 900] Decline admission

Example: Application of Exception for Students substituting professional work experience for GPA:

Student #5: 2.50 GPA; 530 GMAT,; 6 year work history; [500 + 530 = 1030] Provisionally admit
Student #6: 2.69 GPA; 410 GMAT; 5 year work history; [500 + 410 = 910] Decline admission

Student Admission strategy:

Student #2 & #6 may retake GMAT or complete undergraduate courses to improve GPA
Student #4 may take GMAT or complete undergraduate courses to improve GPA

Programs reviewed in development of this policy:

Peer Institutions with MBA programs:

Indiana University — Kokomo AACSB accredited
Kentucky State University ACBSP accredited
Mesa State College AACSB accredited

Missouri Southern State University (in cooperation with Northwest Missouri State)

West Virginia Institutions with MBA programs:

Marshall University AACSB accredited
Shepherd University IACBE accredited
West Virginia University AACSB accredited
West Virginia Wesleyan College IACBE accredited

Wheeling Jesuit University
Salem International University

[AACSB — The Association to Advance Collegiate Schools of Business
ACBSP — Accreditation Council for Business Schools & Programs
IACBE - International Assembly for Collegiate Business Education]

Fairmont State University School of Business is accredited by ACBSP and IACBE. The MBA program is seeking
accreditation from ACBSP. Each of the three organizations above is recognized by the Council for Higher Education
Accreditation (CHEA).

Sources:

Cullen, P., Datar, S., & Garvin, D (2010). Rethinking the MBA: Business education at a crossroads. Boston, MA:
Harvard Business Press.

Mintzberg, H. (2005). Managers not MBAs: A hard look at the soft practice of managing and management
development. San Francisco, CA: Berrett-Koehler Publishers, Inc.
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IFNvEONEA SCHOOL OF

Her el BUSINESS

Master of Business Administration

The Master of Business Administration (MBA) degree is designed to prepare students to apply concepts
and principles offered in the various business disciplines to the responsibilities of management in a
variety of endeavors. The program is designed for both business and non-business undergraduate
majors. Students who satisfy admission criteria and complete the MBA Essentials prerequisite course will
require thirty-six (36) graduate credit hours to meet degree requirements. Of these, twenty-four (24) hours
will consist of a required business core courses covering functional areas of business such as business
law, economics, finance and accounting, marketing, information systems, technology, research and
analysis. An additional twelve (12) hours from a list of elective courses complete the degree
requirements. Students may take elective courses to fulfill one of three different specializations: Project
Management; Human Resources Management; and, Occupational Safety Administration. Students on
the "fast track" can complete the 36 credit hour MBA program in a period of 15 months (May - August).

All students seeking admission to the MBA program must first meet the minimum standards for graduate
study. Regular admission to any graduate degree program at Fairmont State University requires a
baccalaureate degree from a regionally accredited institution, and a minimum 2.75 overall undergraduate
grade point average (GPA) (4.0 scale) or a 3.0 GPA on the last 60 hours attempted.

Official transcripts are required to be submitted from all institutions attended. Additionally, applicants are
required to submit scores on the Graduate Management Aptitude Test (GMAT), or the Graduate Record
Exam (GRE). Scores more than five years old are not accepted. While undergraduate GPA and test
scores will be measures used to determine a prospective student’s chances of success, letters of
recommendation, a statement of purpose and interviews may also be utilized. Applicants who do not
meet all minimum admission criteria may be admitted provisionally, applying at least 5 years of
progressively responsible work experience as an additional measure.

In order to graduate, students must maintain a 3.00 overall GPA and earn not more than 2 grades of “C”
on courses to be counted toward graduation.

Prerequisite Course:
MSBA 5000 MBA Essentials

Required Core Courses: 24 Hours

MSBA 5110 Leadership Workshop

MSBA 5200 Management Information Systems
MSBA 5300 Managerial Economics

MSBA 5400 Business Environments

MSBA 5550 Financial Accounting

MSBA 5600 Marketing for Managers

MSBA 5700 Quantitative Analysis

MSBA 6000 Strategic Management

Elective Courses:

12 hours

MSBA 5100 Personal Development Workshop
MSBA 5120 Tactical Human Resources Practices (HR Track)
MSBA 5130 Labor Relations and Dispute Resolution (HR Track)

MSBA 5140 Strategic Human Resources Management (HR Track)



MSBA 5610 Supply Chain Management

MSBA 5710 Operations Management

MSBA 5800 Knowledge Management

MSBA 5810 Project Management (PM Track)

MSBA 5820 Advanced Project Management (PM Track)

MSBA 5850 Project Management Capstone (PM Track)

MSBA 6010 Managerial Practicum (HR & PM Tracks)

MSBA 6020 Global Experience (may involve international travel requirement)
SFTY 5510 Business Impacts of Regulatory Applications (OSA Track)
SFTY 5550 Employee Training and Communications in Safety and Health (OSA Track)
SFTY 6625 Business Investments of Health and Safety (OSA Track)

SFTY 6690 Business and Safety Student Practicum (OSA Track)

MSBA 5000 MBA Essentials (3 hours)

The MBA Essentials is designed as an efficient method to convey core business concepts and to begin a
team-building process among the MBA students that will continue throughout the program. Essentials will
be an intensive, one-semester, three credit-hour experience that mixes internet and in-class learning of
core business concepts and terminology. Students will use knowledge from the core areas to integrate
their prior learning and business experience, and develop the cross functional approach to business
problem solving that is required for the 21% century. (Prerequisite Course — Graded on a Credit/No Credit
basis)

MSBA 5100 Personal Development Workshop (3 hours)

The course will focus on self assessment, development and actualization issues. Autobiography and
biographic exercises will be used to explore the self. Also, topics such as work-life balance, personal
financial management, career planning will be discussed. (Elective Course)

MSBA 5110 Leadership Workshop (3 hours)

The class will examine human behavior in organizations at the individual, interpersonal and group levels.
The interplay of human, technological, and structural factors in organizations will be examined. Important
issues to be considered will also involve motivation theories, communication, and group decision theories
for managerial applications. The class will look at how we can design jobs and organizational structures
and techniques to be used for evaluating and rewarding performance. Similarly, the class will look at
techniques for the development of team building, leadership and conflict resolution skills. Focus is given
to leadership approaches, job enrichment, quality of work life and employee attitudes and

achievement. (Core Course)

MSBA 5120 Tactical Human Resources Practices (3 hours)

Students will learn about the four primary functions of HRM — staffing, training and development,
motivation and maintenance. Students will also learn how to apply the tactics in each of these functions
in a legal, practical and ethical manner in the workplace. This course will combine lecture and case study
methodology. (Elective Course)

MSBA 5130 Labor Relations and Dispute Resolution (3 hours)

This course will focus on labor-management relations in the U. S., particularly in a unionized environment.
The course will begin by covering the history of labor-management relations as well as the major
legislation and court precedents that govern labor relations in the U.S. The main emphasis of the course
will be on understanding dispute resolution processes and emerging issues in dispute resolution through
a heavy reliance on case study analysis. (Elective Course)



MSBA 5140  Strategic Human Resources Management (3 hours)

Students will learn to apply Human Resource practices in a strategic manner and also to balance their
role as strategic business partner and employee advocate in today’s dynamic business environment.
This course will be delivered primarily in a case study method. (Elective Course)

MSBA 5200 Management Information Systems (3 hours)

This course addresses three major computer issues. First, this course examines the business aspects of
computer information systems, with a focus on hardware, software, and computer systems management.
Second, it introduces business productivity software. In particular, it explores presentation and
spreadsheet programs providing the students with considerable hands-on experience. Third, the course
offers a case-oriented study of statistical data analysis for business decision making. Here, topics include:
data summary measure, methods, population and sample characteristics, and linear regression, all
implemented using the spreadsheet technology. (Core Course)

MSBA 5300 Managerial Economics (3 hours)

Managerial Economics deals with a diversity of issues. For instance, the class will discuss ways of
directing scarce resources in an efficient manner so as to attain managerial goals defined by the firm. To
this end, students will learn to apply economic ideas, theories, and methodologies in a strategic manner
to enhance corporate performance. Students will also analyze organizational structures in order to
maximize corporate behavior in the multitude of industrial and service sectors in which firms operate.
Discussion of additional pertinent topics will provide students with further ways of using managerial
economics, tools and procedures in the modern business environment. (Core Course)

MSBA 5400 Business Environments (3 hours)

This course is designed to introduce current developments involving societal and ethical challenges
modern society presents to the corporate environment. Emphasis will be placed on areas such as
stakeholders, corporate citizenship, social responsibility, globalization, and ethics. (Core Course)

MSBA 5550 Financial Reporting and Analysis (3 hours)

Through the concentration on the accounting side of financial statements, students gain a basic
understanding of GAAP and the accounting model in order to recognize the limits of financial reports
while evaluating liquidity, debt, and profitability. The course will combine ethics, financial theory, case
studies and internet based projects. (Core Course)

MSBA 5600 Marketing for Managers (3 hours)

The course will introduce marketing research and consumer behavior to the students. Topics such as
product policy, pricing, promotion and distribution will be discussed. Case studies will be used to apply
the concepts of marketing in the class. (Core Course)

MSBA 5610 Supply Chain Management (3 hours)

The course will cover the topics of logistics and distribution management. Topics such as inventory
management, transportations, warehousing, procurement, location analysis, electronic data interchange,
web applications in B-B transactions, etc. will be discussed. (Elective Course)

MSBA 5700 Quantitative Analysis (3 hours)

This class will cover descriptive and inferential statistics. Concepts such as probability, distribution,
estimation, hypothesis tests, correlation and regression, Chi-square tests as well as nonparametric

methods will be stressed. Emphasis will be on quantitative analysis for managerial decision-making.
(Core Course)



MSBA 5710 Operations Management (3 hours)

The purpose of this course is to provide students with a sound conceptual understanding of the role that
management science plays in the decision-making process. The focus is on the part of management
science referred to as quantitative approaches to decision making. This course will cover several
quantitative techniques that are used in decision making processes such as linear programming,
transporting problems, project management, inventory models, waiting line modes, decision analysis, and
forecasting. (Elective Course)

MSBA 5800 Knowledge Management (3 hours)

This online course will provide students with a background in the development of Knowledge
Management, KM models, how to capture, codify, and share knowledge within the organizational culture,
various strategies and metrics, the KM Team, and future challenges for KM. It is a course based on not
merely learning concepts, but also applying those concepts to facilitate business processes in a team
effort. (Elective Course)

MSBA 5810 Project Management (3 hours)

The course introduces the concepts of operations research, scheduling, optimization and network
techniques. The course will also cover on contract management especially with a focus on the
government sector. Contract bidding, specifications compliance and other topics related to the industrial
and government projects will be discussed. (Elective Course)

MSBA 5820 Advanced Project Management (3 hours)

Students will learn the how to initiate, plan, execute, control, and close projects. This course builds on
the foundation knowledge gained in the Introduction to Project Management course. This is an in-depth
focus on the practical application of project management skills. The course format will combine lecture
and case study methodology. (Elective Course)

MSBA 5850 Project Management Capstone (3 hours)

This course allows students to gain comprehensive project management knowledge. The content
addresses detailed coverage of the nine Knowledge Area and five Process Groups identified by the
Project Management Institute and contained in A Guide to the Project Management Body of Knowledge
(PMBOK® Guide). It also exposes students to best practices required to pass national certifications in
project management and offers tips for passing the exam. Course time and material aligns with the area
of emphasis of the PMP exam in five process groups: Project Initiation, Project Planning, Project
Execution, Project Monitoring and Control, Project Closure, Professional Responsibility. (Elective Course)

MSBA 6000 Strategic Management (3 hours)

This course will enable students to identify, comprehend and appraise an organization’s strategies and
policies. Topic will include industry and competitive analysis, corporate and competitive strategies,
competing in global, fragmented and integrated industries. The course provides students with the
methodology to formulate and implement strategy, and to analyze possible consequences of strategic
and policy actions. This course is designed to offer a capstone experience in which students will
assimilate the various methods, concepts, and leadership tools offered throughout the MBA

program. (Core Capstone Course)



MSBA 6010 Managerial Practicum (3 hours)

Students will work with a regional organization (i.e. business, non-profit, health care, etc) to solve real
world problems in the role of an independent consultant. Students will work with the employer to identify
the managerial issues and will apply learning from their coursework to solve these issues. Students will
make a presentation to the local employer and will submit a written case analysis of their project.
(Elective Course — Graded on a Credit/No Credit Basis)

MSBA 6020 Global Experience (3 hours)

This course is designed to expose students to international markets. It is intended to provide students
with an understanding of the short-run and long-run decisions that managers of multinational business
must make in the course of formulating and implementing specific business plans, along with an in-depth
exposure to the techniques and tools that are available for use by international managers This course
may involve a international study tour abroad. (Elective Course)

Occupation Safety Administration Track (College of Science and Technology)

SFTY 5510 Business Impacts of Regulatory Applications (3 hours)

This course is designed to introduce the student to an understanding of various federal regulations
applicable to the safety profession and how these regulations can impact business operations. These
regulations include but are not limited to, OSHA, EPA, RCRA, CWA, CAA, DOT, etc. (Elective Course)

SFTY 5550 Employee Training and Communications in Safety and Health (3 hours)

Students learn to apply various employee training andragogies for effective employee. Diverse and varied
communication skills shall be covered including but not limited to, electronic, verbal, written and graphic.
(Elective Course)

SFTY 6625 Business Investments of Health and Safety (3 hours)

This course will address how business can use occupational safety and health improvements and
initiatives for long-term planning, operations management, and other decision-making. This course will
involve the review of business applications in safety and the financial obligations and benefits of a
successful safety program. Actual corporate case studies will be used within the course. (PR: SFTY
5510) (Elective Course)

SFTY 6690 Business and Safety Student Practicum (3 hours)

Students shall lead a successful safety project utilizing current regulatory applications and positive
business practices. Upon completion of the project students must be able to demonstrate how the project
has successfully improved business practices. (PR/CR: SFTY 6625) (Elective Course)
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Syllabus: MSBA-5000 - MSBA-5000-01 Summer 2012

Section Information

Course Name

Course
Description

Course Instructor

Timothy R.
Oxley - Course

Coordinator

Course Format

: MSBA-5000-01 Summer 2012

MSBA-5000

MSBA Essentials

Dr. Oxley will be the coordinator and primary contact person for this
course. Contact should be made through the mail function of this
course unless other instructions are provided.

The course is designed in a module format. Each module will contain
readings, exercises or problems, sample tests, and a final test
assessment provided by a third party, Ivy Software. All material,
including the final tests, will be accessed via links to their web site.

Instructions on accessing the Ivy Software modules will be emailed to
you via your Fairmont State University email account. Please refer to
these instructions. A toll-free number (800-342-5489) and email
address (ivytech@ivysoftware.com) are listed if you have problems
with accessing the sites. A file on the main course page will give you a
view of the email you should receive.

Ivy Software course modules are formatted for PC platform. They are
not formatted to work efficiently with Mac computers.

Students must complete ALL SIX modules and you must receive
CREDIT in at least FIVE of the modules to receive credit for the course.
If you receive credit in the first five, that doesn't mean you do not
have to complete the sixth module. To receive credit, students must
achieve an 80% on the final test. Students will have three attempts to
achieve this grade. If this benchmark is not achieved, students should
re-study the module before retaking the final test. Once you receive
the requisite 80%, move on to the next module. It doesn't benefit you
to try to improve your score once you achieve the 80%.

The six modules include:

e Financial Accounting: A Management Perspective;
e Business Math and Statistics;

e Fundamentals of Economics;



e Principles of Management: The Critical Essentials;
e Principles of Marketing;

e Information Systems: Fundamentals for Managers.

The course is self-paced, but students must have the first three
modules completed by June 23rd, or the end of the fifth week of the
summer term. All modules must be completed by July 26th, the last
day of the summer term.

Software requirements

Introduction

Requirements

Writing Standards

Legal Notices

Copyright
Notice

Academic
Integrity

You will need the following plugin for this course: Note: This link will
open in a new window. Close the window to get back to the course.

Adobe Acrobat Reader
(http://www.adobe.com/products/acrobat/readstep.html)

Effective educators, managers, and leaders are also effective
communicators. Written communication is an important element of the
total communication process. The Office of Graduate Studies
recognizes and expects exemplary writing to be the norm for all
graduate course work. To this end, all papers, individual and group,
must demonstrate graduate level writing ability and comply with the
format requirements of the particular field. Careful attention should be
given to source citations, proper listing of references, representation of
numbers, and the presentation of tables and figures.

The third-party materials created for this course are the intellectual
property of Ivy Software, Inc and any course materials are those of
the instructor. These include, but are not limited to, the syllabus,
lectures, printed handouts, and pages and files on the course web site
whose intellectual ownership is not otherwise indicated. Except to the
extent not protected by copyright law, any use, distribution, or sale of
such materials in any format—printed or electronic—requires the
permission of the instructor. Please be aware that it is a violation of
University policy to reproduce, for distribution or sale, class lectures or
class notes, unless copyright has been explicitly waived by the
instructor.

Fairmont State values highly the integrity of its student scholars. All
students and faculty members are urged to share in the responsibility
for removing every situation which might permit or encourage


http://www.adobe.com/products/acrobat/readstep.html
http://www.adobe.com/products/acrobat/readstep.html

Disability
Services

Social Justice

Grading Policy

academic dishonesty. Cheating in any form, including plagiarism, must
be considered a matter of the gravest concern.

Cheating is defined here as the obtaining of information during an
examination; the unauthorized use of books, notes, or other sources of
information prior to or during an examination; the removal of faculty
examination materials; the alteration of documents or records; or
actions identifiable as occurring with the intent to defraud or use under
false pretense.

Plagiarism is defined here as the submission of the ideas, words
(written or oral), or artistic productions of another, falsely represented
as one's original effort or without giving due credit. Plagiarism
includes, but is not limited to the following: copying verbatim all or
part of another's written work; using phrases, charts, figures,
illustrations, or mathematical or scientific solutions without citing the
source; and using all or part of a literary plot, poem, film, musical
score, or other artistic product without attributing the work to its
creator. Notes taken for papers should accurately record sources of
material to be cited, quoted, paraphrased, or summarized, and papers
should acknowledge these sources in the footnotes. Students and
faculty should examine proper citation forms to avoid inadvertent
plagiarism.

The penalties for plagiarism include a zero on the assignment or a
grade of 'F' on the work in question, a grade of 'F' in the course, and
possible suspension from the University.

Services are available to any student, full or part-time, who has a need
because of a documented disability. It is the student’s responsibility to
register for services with the coordinator of students with disabilities
and to provide any necessary documentation to verify a disability or
the need for accommodations. The Coordinator of Disability Services,
Andrea Pammer, is located in Colebank Hall 307. The office phone is
(304) 367-4686 or TYY (304) 367-4906.

You have the right to expect that the instructors will be available,
provide timely responses, and that they will not harass or humiliate or
in any sense "put you down" as you participate in this class or ask or
answer questions. You also have the right to ask any appropriate
guestions of the instructos to assist you in understanding the materials
and to question any comments or answers they may offer, all without
fear of harassment or "retaliation" from them. Finally, you have the
right to expect that the instructors will not discriminate against any of
you on the basis of race, gender, religion, national origin, age, or
political beliefs - or any other basis. They would appreciate the same
courtesies from you.



Evaluation and
Grading

Final Tests

Class Schedule

Instructor Information

Your performance in the course will be evaluated by the completion of
assignments, discussions, and other activities indicated in the content
modules. You are to complete ALL SIX modules. In order to receive
credit for the course, you must receive credit in at least FIVE of the
six modules. Failure to complete a module could result in No Credit
for the course.

The grading scale is as follows:

¢ Credit = Good, meets Standard

¢ No Credit = Below Standard, Failure

The grade of Credit represents the benchmark for the course. It
indicates that the student has demonstrated competency in the subject
matter of the course, i.e., the student has fulfilled all course
requirements on time, has a clear grasp of the full range of course
materials and concepts, and is able to present and apply these
materials and concepts in clear, reasoned, well organized and
grammatically correct responses.

Students who do not meet the benchmark standard of competency fall
within the No Credit range. They, in effect, have not met course
standards. Where this failure is substantial, they will receive a grade of
No Credit.

A grade of 80% will need to be achieved on the Final Tests for each
module to received credit for that module. Failure to achieve an 80%
after three (3) attempts, will result in No Credit (NC) for the module.

Students must complete three modules by June 23rd. The remaining
three modules must be completed by July 26th.

Dr. Timothy Oxley

Associate Professor of Business
MBA Program Director
Fairmont State University

Jaynes Hall Room 115



Fairmont, West Virginia 26554
(304) 367-4728

Timothy.Oxley@fairmontstate.edu

Section Instructor: Timothy Oxley

E-mail Timothy.Oxley@fairmontstate.edu
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Course
Description
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Teaching Assistant:

E-mail

Course Description

MSBA-5100-01 Summer 2012

MSBA-5100

Personal Development Workshop

Timothy Oxley

Timothy.Oxley@fairmontstate.edu

Dr. Timothy Oxley

Associate Professor of Business
MBA Program Director
Fairmont State University
Jaynes Hall Room 115

1201 Locust Avenue

Fairmont, West Virginia 26554

(304) 367-4728

Richard Harvey

Richard.Harvey@fairmontstate.edu

The course will focus on self-assessment, self-management,
and interpersonal skill development. Individual and group
exercises, film and literature will be used to explore the self, to
engage in activities with others, and to allow for meaningful
introspection into one’s own values, motivation, and ethics.
Topics such as work-life balance, personal financial



Learning Outcomes

Required Material

management, career planning will be explored. (Elective
Course)

Upon completion of the course, students should be able to:

1.  Write concise, clear, correct, and coherent narratives
reflecting personal emotions, values, and beliefs;

2. Make a purposeful and reflective judgment of values and
actions of fictional characters of film and literature and
relate to their own lives; and,

3. Define self-leadership and develop personal strategies
for self-improvement.

Texts:

Neck, C., & Manz, C (2010). Mastering self-leadership:
Empowering yourself for personal excellence. (5th ed.). Upper
Saddle River, NJ: Pearson Education, Inc.

Robbins, S. (2009). Self-assessment library: Insights into your
skills, interests and abilities. (Version 3.4). Upper Saddle River,
NJ: Pearson Prentice Hall.

The Arbinger Institute (2010). Leadership and self-deception:
Getting out of the box. San Francisco, CA: Berrett-Koehler
Publishers, Inc.

Required Materials:

Hartwick Classic Leadership Cases™ The Hartwick Humanities
in Management Institute

(1) Participant Guide for Mr. Holland’s Opus

(2) Participant Guide for Arthur Miller’s All My Sons (includes
book with play)



Course Policies

Course Objectives

(3) Participant Guide for Don Quixote

The following course policies will be in effect throughout this
course:

. Assignments marked as "LATE: in the Assignment

Dropbox will carry a 10% point reduction of the total
points availalbe.

No assignment will be accepted that is not submitted as
instructed either in the dropbox or as an

attachement. Please pay attention to assignment
instructions.

No assignment is to be submitted through the email
function in Blackboard or to the Instructor's FSU email
account without express permission to do so. This
permission will only be for the assignment in question
and is not to be construed as permission to do so for
subsequent assignments.

If you are experiencing problems with Blackboard, first
check your browser through the Blackboard main

page. Second, you may contact the IT Solution Center at
367-4810.

Students who encounter problems or issues with the
course should use the communication functions to inform
the instructor.

. To constructively engage students’ critical thinking and

analytical skills in self-assessment to further their
understanding of individual values, motivation, and
ethics.

. To improve students’ expressive and expository writing

skills and research capabilities.



Course Requirements

3. To encourage students to purposefully engage in self-
improvement through thoughtful analysis of
contemporary and classic literature and film.

4. To expose students to an environment of graduate level
learning and emphasize the importance of self-directed
and life-long learning in career and personal success.

Students will be required to read and/or complete each
assignment prior to class or the due date. Due dates for course
requirements may be found in the course outline. Most
assignments will require posting and reading and responding to
other posts. All written assignments, unless otherwise stated,
should be written for sharing with classmates. Responses to
posts will be due and will be graded as part of the overall
assignment.

Students will be required to research and write three short
expository essays of no less than three and no more than five
pages on the following topics: (a) Professional and career
perspectives of the Master of Business Administration; (b)
Personal financial management; (c) Work-life balance and
stress management. Students will need to perform a literature
review (research and select at least five articles regarding the
topic), read and synthesize the literature, and write a critical
analysis of the literature chosen. The essay should follow a
traditional format which includes an introduction paragraph,
body of one or more paragraphs, and a summary. The
introductory paragraph should contain the thesis

statement. Provide citations for all works used. Format should
generally follow the description below for use in all written
assignments.

Written assignments must be typewritten and provided in a
format as described:

a. No more than 1 inch margins.
b. No larger than 12 point font.

c. Title pages should be included where



appropriate with name, title or assignment
name, and date of submission.

d. References must be cited using APA
format. Papers containing plagiarized
material will receive zero points — no
exceptions.

e. Late papers will receive a grade reduction.

Students will be required to complete three assignments using
the Hartwick Classic Leadership CasesTM published by the
Hartwick Humanities in Management Institute. The assigned
cases will include one film case, Mr. Holland’s Opus, and two
literature cases, All My Sons and Don Quitoxe. Students will be
responsible for reading each case participant’s guide and
responding to a series of questions or other instructions for
submission or posting. More detailed instructions will appear in
each Module and on the assignment page.

Students will be required to read five classic or neoclassic
articles that were originally published in the Harvard Business
Review and write a post or response as provided in the
assignment instructions. The articles and instructions will be
found in the assignment page.

Students will be required to compose five introspective essays
to be submitted via attachments. Each essay will relate to the
topics and activities requiring some critical analysis and
reflective synthesis relating personally to the student. This
assignment will not be posted, but attached as a “doc,” “docx,”
or “rtf” document.

Members of the class will be assigned to a group for the
purpose of completing an activity. Each group will be required
to develop a PowerPoint used to teach the material in the
assigned chapters of the Arbinger Institute text. This
assignment will have due dates at intervals throughout the
semester. The assignment will culminate in a series of
Powerpoint slides that can be used to teach others. Once you
have completed the task, a member of the group will need to
take the responsibility to submit the assignment on the group’s
behalf. The group can decide if the same person will do this
each time, or will assign this task to a new volunteer. The
groups will not change throughout the session, and if someone



Module Schedule

Grading

drops or withdraws from the class, the remaining members of
the group will carry on. Groups may decide on their own format
for the assignment. Grades will be based on the group
performance. Grades will be based on a rubric that will be
attached to the assignment and will include completeness, style,
presentation, and format of the slides, and discussions of the
participants.

Working in Groups: Remember that successful groups
depend on each member actively "pulling his/her own
weight." There are a number of ways to ensure this,
including assigning specific roles to each group

member. Itis a good idea to rotate the assignments as
much as possible. Group postings will be monitored to
determine who is actively participating. Meetings outside
the virtual classroom are not advised. If you meet outside
of the discussion forum, | will not be able to monitor each
members participation and thus will not be able to make
adequate assessment of each participant's level of
contribution.

Module Date Open - Date Close
Module | May 21 - June 3
Module Il June 4 - June 17
Module Il June 18 - July 1
Module IV July 2 - July 15
Module V July 16 - July 26

Refer to Course Calendar for due dates of individual
assignments.

Neck & Manz posts (7 @ 50 points) 350 points
TeamAssignmentPowerpoint (4 @ 50 200 points
points)

Hartwick Classic Leadership Cases (4 @ | 200 points
50 points)




Instructor's Schedule

Grading Scale

Expository Essays (3 @ 50 points each) | 150 points

Harvard Business Review Classic Articles | 250 points

(5 @ 50 points)

Introspective Essays (5 @ 50 points) 250 points

TOTAL 1400
points

The instructor will generally log onto the cou

rse based on the

following schedule. Times may vary before and after the stated
times, but will consist of at least two times each week

day. There may be times that the instructor may be unavailable
for a few days due to travel, etc. Notice will be given via the e-
mail and announcement functions in advance.

Sunday After 6:00 PM.
Monday Before 10:00 AM and After 6:00 PM
Tuesday Before 10:00 AM and After 6:00 PM
Wednesday Before 10:00 AM and After 6:00 PM
Thursday Before 10:00 AM and After 6:00 PM
Friday Before 10:00 AM and After 6:00 PM
Saturday Unavailable
A 1260 - 1400 points
B 1120 - 1259 points
C 980 - 1119 points
D 840 - 979 points
F 839 or less

The grading scale in effect at Fairmont State University will be in
accordance with official college policy. Students should consult

a current college catalog for a more detailed
grading.

explanation of




Disabillity Services

Copyright Notice

Academic Integrity

Services are available to any student, full or part-time, who has
a need because of a [documented] disability. It is the student’s
responsibility to register for services with the coordinator of
students with disabilities and to provide any necessary
documentation to verify a disability or the need for
accommodations. The Coordinator of Disability Services,
Andrea Pammer, is located in Colebank Hall 307. The office
phone is (304) 367-4686. TTY 304-367-4906. E-mail:
apammer@fairmontstate.edu

Material presented in this course may be protected by
copyright law.

Fairmont State values highly the integrity of its student scholars.
All students and faculty members are urged to share in the
responsibility for removing every situation which might permit or
encourage academic dishonesty. Cheating in any form,
including plagiarism, must be considered a matter of the gravest
concern. Cheating is defined here as the obtaining of
information during an examination; the unauthorized use of
books, notes, or other sources of information prior to or during
an examination; the removal of faculty examination materials;
the alteration of documents or records; or actions identifiable as
occurring with the intent to defraud or use under false

pretense. Plagiarism is defined here as the submission of the
ideas, words (written or oral), or artistic productions of another,
falsely represented as one's original effort or without giving due
credit. Students and faculty should examine proper citation
forms to avoid inadvertent plagiarism.
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SYLLABUS
Schedule: Thursday; 6:00 — 8:50 pm
Location: Room 117 — Jaynes Hall, Fairmont State University
Instructor: Timothy R. Oxley, Ed.D.
Office: Room 109-B — Jaynes Hall

Office Hours: Monday — Friday: 9:00 AM — 3:00 PM
Thursday: 5:00 PM — 6:00 PM on face-to-dates dates of MSBA 5110
Phone: Office: 367- 4183 Email: Timothy.Oxley@fairmontstate.edu

Learning results from what the student does and thinks and only from what the student does
and thinks. The teacher can advance learning only by influencing what the student does to
learn.

HERBERT A. SIMON

Communications:

Personal communications should occur during office hours. One-to-one contact before and after class
is welcome, but should be kept to a minimum and not impede classroom activities. The preferred and most
efficient means of communicating is through Blackboard/VISTA for this course. Fairmont State email may be
used but should be in addition to the mail function in Blackboard. Instructor usually responds to emails as
quickly as possible. Blackboard is being used in part to deliver this course and therefore will be monitored
frequently.

Mass communications to this class will occur through Blackboard message email function. FSU email
will be used as a secondary means when warranted. In order to prepare for academic continuity in the event
of an extended disruption in classes, each student will be required to submit alternate email addresses if
available, cell phone and home phone numbers. This information will only be used for classroom
management purposes

Course Description:

The course will examine leadership in organizations at the individual, interpersonal and group levels.
Students will acquaint themselves with an array of contemporary leadership theories and literature. Emphasis
will be on self-assessment, exploration, and application of the material to the student’s personal leadership
strategies, philosophy, and/or performance. The course will explore techniques for the development of team
building, leadership and conflict resolution skills. Attention will be given to application of theories and practices
to organizational problems and will study and analyze leadership practices through case study approach.

Required Materials:

Yukl, G (2013). Leadership in Organizations (8th ed.). Upper Saddle River, NJ: Pearson Prentice Hall.

STUDENTS ARE E PECTED TO PURCHASE OR RENT ATE T FOR THIS COURSE.

Due to the price of text books, some students may choose to attempt this course without a text. Lack of access to
a text will not be a valid excuse for submitting homework late and/or delaying an exam. The instructor cannot
guarantee a text will be on reserve in the library or the availability if one is placed on reserve.

DO NOT ASK TO BORROW THE INSTRUCTOR’S COPY.

It is the student’s responsibility to ensure their access to or procurement of the correct edition of the assigned text
for this course.
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Courses Objectives:

1. To constructively engage students in the study of organizational leadership through theory,
practice and case analysis.

2. To foster further growth of students’ critical thinking and analytical skills in self assessment to
further their understanding of individual values, motivation, and ethics in relationship to
leadership.

3. To improve students’ expressive and expository writing skills and research capabilities.

4, To encourage students to purposefully engage in self study of the theory and practice of
organizational leadership toward continual self improvement in leadership skills, abilities, and
strategies.

5. To expose students to an environment of graduate level learning and emphasize the

importance of self-directed and life-long learning in career and personal success.
Learning Outcomes:
At the end of this course, students will be able to:

1. Describe and/or distinguish between various contemporary organizational leadership theories,
models, and constructs through exercise of critical thinking and analytical skills. [To be assessed
by written case analyses; examinations]

2. Demonstrate the ability to know when and how to lead in various contexts taking into
consideration the followers and situation. [To be assessed by written case analyses; leadership in
film assignments]

3. Explain and defend personal leadership values and preferred approaches to leadership with
others [To be assessed by group case discussions and peer evaluations; leadership in print and
leadership in film assignments]

4. Effectively engage in small group leadership and followership to achieve organizational outcomes
and reflect on one’s contribution as well as the contributions of others. [To be assessed by group
case discussions and peer evaluations; participation in in-class exercises, games, and/or
simulations.]

Course Requirements:

1. Students will be required to read and complete each assignment prior to class or the due date.
Class time will be devoted to exploring the material, engaging in discussion, group activities,
and/or presentations. Due dates for course requirements may be found in the course outline.
Unless otherwise instructed, all postings will be due by 11:59 PM on the dates described.

2. Students will be required to complete two assessments: one at mid-term of the course, and a
final. The assessments will be administered via BLACKBOARD as a timed examination. The
assessments will focus on major theories, constructs, and terms. The assessments may consist
of multiple choice questions, short essay questions, case analysis, and or performance task
analysis.

3. Students will be required to post written responses to assigned case analyses as well as engage
in group discussion and presentation in face-to-face meetings. The cases are identified in the
Course Outline. Respond to all questions. Responses should be sufficiently thorough to
adequately answer the case meaningfully incorporating critical case elements with theory and
reading material, but succinct enough to hold attention of the reader. Additional cases for graded
submission may be assigned at the discretion of the instructor.

4. ‘“Leadership in Print” Assignment:

Students will be required to read and write a book review on a popular press book of his or her
choosing related to leadership. Popular or commercial press books are typically published for the
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general public or specific target segments within that market. The selected book should be worthy
of recommendation for inclusion in a bibliography to be shared with colleagues and class peers.
The book report will contain the following:
a. An annotated bibliographical reference. This reference must be on a separate page for
sharing during the last class period.
b. Narrative summary of the major concepts in the book. Do not simply outline the chapters,
but synthesize and summarize the book’s tenants.
c. Implications of these concepts for leadership development or leadership skill building.
d. The student’s personal recommendations as to the relevance of this book including its
impact, meaning, and/or significance for them personally.

“Leadership in Film” Assignment:

Students will be required to perform a leadership analysis of a major character from a popular
film of their choice. Purposefully view the film multiple times if necessary. To be feasible for this
assignment, the movie must include a detailed description of leader behavior, the context for the
actions, and the outcomes. It is also better if the movie does not have stereotyped “good” and
“bad” leaders, but rather involves complex characters who have both strengths and weaknesses.
Docudramas based partly or entirely on actual persons and events are much more useful than
movies that have no foundation in real events. There are many good movies, but a few examples
include “Gettysburg” (about key events in the Civil War battle), “The Crossing” (about George
Washington and the battle of Trenton), and “Thirteen Days” (about the Cuban missile crisis).

The written narrative should contain an analysis of the following:

a. Describe the character in sufficient detail including values, traits, characteristics, and roles
in order that the reader should have a clear understanding of the character. If the
character is based on a real person, provide some historical perspective on the real
character in contrast or comparison with the film version. If the character is fictional, make
sure the description is thorough.

b. Describe the context in which the character finds himself or herself from an organizational
perspective. The character’s leader behaviors and positive or negative outcomes should
be clear. What are the general culture, atmosphere, and circumstances which exists pre,
and post the entrance of the character?

c. Thorough rationale as to why this character was chosen, the leadership context, their
leadership style, and/or why you believe they are a good example of leadership in
practice. Be sure to identify both the strengths and weaknesses of their leadership
characteristics, traits, and/or skills.

d. Why does this character resonate with you? How do you relate to this character reflecting
on your own leadership abilities? Was the behavior of the leader effective or ineffective?

e. What could or should the character have done to reduce the conflict and impact(s) on their
relationship with subordinates, peers, or others influenced by them?

f.  What lessons for leadership are evident, or not so evident, from the character?
Incorporate theory and leadership constructs to support your analysis and
recommendations. All sources should be properly cited.

Team Project

Students will be assigned to a semester long team for the purpose of developing a team project.
The project may change from term to term, a description of which will be provided to the students
with sufficient time to complete the project. Each student will be given an individual grade
equivalent to 60 percent of the total points available. The remaining points will be allocated at 20
percent each for their individual team performance and the team’s presentation at the conclusion
of the project. The team will submit a project deliverable (report, analysis, handbook, etc.) and
each member will separately submit a narrative that critiques their individual team performance,
their role, and the role and performance of their individual team members. Team PowerPoint
presentations will be provided to the instructor via attachment to an email in Blackboard/Vista.
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7. Reflection on Team Engagement

Students will be required to complete a team engagement evaluation consisting of evaluation of
each member of the teams to which you are assigned, comments on observations, and reflection
of the level of productivity, personal emotions, and proficiency of the group. This reflection will be
submitted after the conclusion of each week of face-to-face meetings in which a team engagement
activity is held. A format will be provided by the instructor. A more detailed evaluation will be
part of the semester-long team assignment using an instructor-provided rubric.

8. Formats for written assignments should follow these general guidelines.

a. Written assignments must be typewritten and provided in a format as described:

b. No more than 1 inch margins. No larger than 12 point font.

c. Title pages should be included where appropriate with name, title or assignment name,
and date of submission.

d. When citing references use APA format. Papers containing plagiarized material will
receive zero points — no exceptions.

e. Unless otherwise noted, ALL assignments will be submitted via BLACKBOARD and are to
be uploaded as PDF assignments. Any submission not in PDF format will not be graded.

f. Late submissions will carry point reductions of 5% for each day the assignment is late.

g. For Responses to Case Questions, type each question single-spaced, double space and
type body of responses double-spaced. Names should appear in the upper left corner.

9. All assignments and exams submitted for grading are the property of Fairmont State
University and the instructor.

10. Class participation is important and attendance is required. Points will be given for
attendance and active class participation. Participation will include actively engaging in any
group activities, and taking part in class discussions. If you miss a class, you will not only
miss the points for the class participation, but subsequent points for assignments related to
that specific class period.

11. Assessment and Course Evaluations: Feedback on each course and instructor is important
to the University, your professor, and to all FSU students. FSU has the responsibility to assess
the effectiveness of classroom instruction, and each student has the responsibility to provide
accurate and timely feedback through completion of the online course evaluation form. This
should be viewed as an additional course and business program requirement. Programmatic
assessment in the School of Business includes the Major Field Test (MFT). If you are
selected to take the MFT, your participation should be considered an additional course
requirement.

Attendance Policy:

Class participation is important and attendance is required. The instructor reserves the right to assess
classroom participation points based upon the contributions made to classroom discussions and activities.

Points are assigned for attendance and awarded at the beginning of the semester. Attendance grades
will be reduced for each unexcused absence. Determination of excused absences is at the sole discretion of
the instructor. Excessive absences from class for any reason may result in a reduction of the student’s total
points. Unexcused absences include: absence for any reason other than institutional absences resulting from
participation in an activity in which the student officially represents the University; and unavoidable absences
which are generally illness, death in the family, or other circumstances beyond the student’s control. In either
case, the student is responsible for notifying the instructor in advance of an institutional absence, or as soon a
possible for an unavoidable absence, providing documentation of reason for absence as warranted (i.e., show
copy of doctor’s slip, etc.). Students absent from sessions will be responsible for material missed.

Leaving class early without prior permission or explanation will count as an absence. See information
under “Grading” below for specific point reductions.
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Classroom Etiquette and Conduct:

Students are expected to behave in a professional manner in the classroom. Students are expected
to refrain from behavior that a reasonable person would view as substantially or repeatedly interfering with the
conduct of a class. Examples include persistently speaking without being recognized, cell phone usage and/or
text messaging (see policy below), engaging in conversations distracting to other members in the class, and/or
threats or personal insults. Students who do not heed warnings will be asked to leave the class. General
guidelines for etiquette and decorum are not to be construed as reasons to not engage in discussion and
debate. Disagreement with the instructor and the expression of views and opinions germane to the topic is not
in itself disruptive behavior.

Classroom etiquette expectations include:
= Attend classes and paying attention;
= Come to class on time and staying until dismissed
= Refrain from talking with classmates while the instructor or another student is
speaking;
= Abstain from using electronic devices without prior approval.

Use of Cell Phones and Electronic Devices:

The use of electronic devices is prohibited during class without the express permission of the
instructor. This includes lap top computers, electronic personal assistants, digital audio players, and any
recording devices unless the device is defined in an accommodation plan by the Coordinator of Disability
Issues and Psychological Services.

Cell phones are to be silenced and on manner mode (vibrate), or turned off. If you have a specific
need (i.e., on call for an employer, parent with children at home) you may be permitted to receive incoming
calls or messages. If an emergency, you may excuse yourself from class as quietly as possible. If the call is
important enough for you to be excused to answer, it is important enough for you to provide the instructor with
an explanation.

ABSOLUTELY NO TEXT MESSAGING DURING CLASS. Text messaging during class will be treated
as disruptive behavior and dealt with in accordance with policies under “Classroom Etiquette and Decorum.”

For more information on the School of Business academic policies and expectations, refer to the
Blackboard/VISTA site for this course.

Evaluation:

Evaluations will generally consist of examinations, written assignments, team project, and classroom
participation. There will be two (2) exams which will include comprehensive questions, written assignments
including case and article analysis, readings, self-assessments, book review, and personal project. Material
subject to examination will include assigned readings and in-class discussion and activities. Students will be
responsible for assigned material that is not covered in class. Class time will be devoted covering major
concepts and complex constructs. Examinations may consist of multiple choice, true-false, and/or short essay
guestions. Questions will concentrate on terms, definitions, concepts, and applications. Other assessment
instruments may be used including performance task activities and case study analysis.

Grading:
Exams - online (2 @ 100 points each): 200 points
Case Analyses (8 @ 50 points each): 400 points
Team Engagement Evaluations (7 @ 25 points): 175 points
Team Project: 250 points
“Leadership in Print” Book Review: 100 points
“Leadership in Film” Case Assignment: 100 points
Participation 175 points

TOTAL 1400 points
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1260 — 1400 points
1120 - 1259 points
980 - 1119 points
840 - 979 points
839 or less

The grading scale in effect at Fairmont State University will be in accordance with official college
policy. Students should consult a current college catalog for a more detailed explanation of grading.

Course Outline:

January 14 January 18:
January 25:

January 21

January 28 February 1:

February 4 February 8:

February 11

February 18 February 22:

February 25 March 1:
21

March 4 March 8:

E AM - Assessment 1 Due

March 11 March 15:

March 18 March 22:

March 25 March 29:

February 15:

Reading Assignment: Chapter 1.
Assignment: Self-Leadership Assessment (see Home Page of
Blackboard/Vista site)

Reading Assignment: Chapter 2; Acme Manufacturing Case, pg. 45.
Assignments: In-Class Team Evaluation
Thursday, January 24™ Face-to-Face Class Meeting

Reading Assignment: Chapter 3; Consolidated Products Case, pg. 73
Assignments: Post responses to Case Questions 1, 2 & 3.

Reading Assignment: Chapter 4; Ultimate Office Products, pg. 102.
Assignments: In-Class Team Evaluation
Thursday, February ™ - Face-to-Face Class Meeting

Reading Assignment: Chapter 5; Echo Electronics, pg. 132
Assignments: Post responses to Case Questions 1 & 2.

Reading Assignment: Chapter 6; National Products, pg. 160
Assignments: In-Class Team Evaluation
Thursday, February 21% - Face-to-Face Class Meeting

Reading Assignment: Chapter 7; Foreign Auto Shop, Part 1 & Part 2, pg. 182
Assignments: Post responses to Case Questions Part 1 -1 & 2; Part 2 — 1,
& 3.

Reading Assignment: Chapter 8; Sporting Goods Store, pg. 219.
Assignments: In-Class Team Evaluation
Thursday, March th _ Face-to-Face Class Meeting

by Sunday, March 10™.
Spring Break No class meetings

Reading Assignment: Chapter 9 & 10; Cromwell Electronics, pg. 244.
Assignments: Post response to Case Questions 1, 2, & 3.

Reading Assignment: Chapter 11; Turnaround at Nissan, page 306
Assignments: In-Class Team Evaluation
Thursday, March 28" - Face-to-Face Class Meeting

“Leadership in Print” Assignment Due by March 29™ 11:59 PM

April 1 April 5:

April 8 April 12:

Reading Assignment: Chapter 12; Astro Airlines, Part 1 & Part 2, pg. 336
Assignments: Post responses to Case Questions Part 1 —1 & 2; Part 2 — 1.

Reading Assignment: Chapter 13; Unethical Leadership at Enron Case, pg.
358.
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Assignments: In-Class Team Evaluation
Thursday, April 11" - Face-to-Face Class Meeting
April 15  April 19: Reading Assignment: Chapter 14; Madison, Jones, and Conklin Case, pg.
izzignments: Post responses to Case Questions 1, 2, & 3.
April 22  April 26: Reading Assignment: Chapter 15; Federated Industries Case, pg. 402.

Assignments: In-Class Team Evaluation
Thursday, April 25" - Face-to-Face Class Meeting

April29 May : Reading Assignment: Chapter 16; Reflective Assignment
Assignments: Post response

“Leadership in Film” Assignment due by Friday, May " 11:59 PM
Team Project Deliverable will be due by Friday, May , by Noon.

May 6 May 10: Team Project Presentations
Thursday, May 9™ - Face-to-Face Class Meeting — Team Presentations

E AM - Assessment 2 Due by Saturday, May 11", 11:59 PM

The instructor reserves the right to change the Course Outline with sufficient notice to each student.
The instructor reserves the right to introduce materials from sources other than the textbook on which the
student may be assessed.

Class Cancellation Policy:

If a class is cancelled, students are required to log on to Blackboard/VISTA for assignments or instruction in lieu of class.
Generally, if a class is cancelled, the student will be responsible for the material assigned on that date. The class
assignment for the date of the next scheduled class will be followed, with time being given to class discussion on missed
material if necessary. If an examination is scheduled and the class is cancelled, the examination will be given on the next
regularly scheduled class period.

Academic Integrity:

Fairmont State values highly the integrity of its student scholars. All students and faculty members are urged to share in
the responsibility for removing every situation which might permit or encourage academic dishonesty. Cheating in any
form, including plagiarism, must be considered a matter of the gravest concern. Cheating is defined here as the obtaining
of information during an examination; the unauthorized use of books, notes, or other sources of information prior to or
during an examination; the removal of faculty examination materials; the alteration of documents or records; or actions
identifiable as occurring with the intent to defraud or use under false pretense. Plagiarism is defined here as the
submission of the ideas, words (written or oral), or artistic productions of another, falsely represented as one's original
effort or without giving due credit. Students and faculty should examine proper citation forms to avoid inadvertent
plagiarism. Cheating or plagiarism in any form will result in a zero points for the assignment, and, depending on
the severity or context in which cheating or plagiarism is conducted, may result in failure of the course. Names of
students who cheat will be forwarded to the Dean of the School of Business.

Attendance:

Students are expected to attend regularly the class and laboratory session of courses in which they are registered. Regular
attendance is necessary to the successful completion of a course of study and is an integral part of a student's educational
experience. Each instructor shall make available on the first day of class what the attendance requirements are and what
penalties shall be imposed for nonattendance.

Copyright Notice:

Material presented in this course may be protected by copyright law.

Disability Services:
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Services are available to any student, full or part-time, who has a need because of a [documented] disability. It is the
student’s responsibility to register for services with the coordinator of students with disabilities and to provide any
necessary documentation to verify a disability or the need for accommodations. Instructors are not required to allow any
academic accommodations unless the student provides the instructor with a letter from the office of disability services
outlining the necessary accommodations. It is the student’s responsibility to discuss the logistics of each accommodation
with each instructor to arrange for the most feasible service provision. The Coordinator of Disability Services, Andrea
Pammer, is located in Colebank Hall 307. The office phone is (304) 367-4686. TTY 304-367-4906.

Expectations of Students:

Students are expected to be

Present and attentive in class; aware of official university communication via email;
Prepared for university life; prepared for class

Participating in class and in extra- and co-curricular activities;

Polite and respectful to everyone in our academic community.

Fairmont State’'s Core Values:
Scholarship
Opportunity
Achievement

Responsibility
SOAR with Fairmont State



Tactical HR Practices for Managers

MSBA 5120-01

3 Credit Hours

Fall Semester 2012
Thursday, 6:00 - 8:50 p.m.
Room 117, Jaynes Hall

Instructor Information

Jack R. Kirby, Ed.D.

Office: 223 Hardway Hall

Phone: (304) 367-4832

E-Mail: Jack.Kirby@fairmontstate.edu

Office Hours: Monday — Friday, 1:00 — 2:00 p.m.

Course Textbook

Cases in Human Resources Management
Stovall, Steven Austin, Atomic Dog Publishing, 2006

Library articles and books will be assigned in class.
Course Description

Students will learn about the four primary functions of HRM — Staffing, Training and
Development, Motivation and Maintenance as well as the role of HRM and the
environment of HRM. Students will also learn how to apply the tactics in each of these
functions in a legal, practical and ethical manner in the workplace.

Course Objective

This course is designed to introduce students to tactics for administering the many
human resources responsibilities.

Students will be asked to complete a book review on a key human resource area.

Students will be asked to develop an HR standard operating procedures manual for a
specific organization you are familiar with (i.e. current employer, former employer,
parent’s company, a company you have researched, etc.).

Students will also engage in case study analysis and numerous other exercises and
article reviews to facilitate their understanding of the functional areas of HR
management and tactics to fulfill those responsibilities.



Course Learning Objectives

Students who complete this course at a high level will be able to:

1.

Identify the four basic functions of human resources management and what tasks,
duties, and responsibilities must be accomplished in each area.

Ensure that workforce planning and employment practices, compensation systems and
risk management systems are in compliance with federal regulation.

Identify workforce requirements to achieve an organization’s short term and long term
objectives.

Conduct job analyses and create job descriptions.

Identify essential functions of a job.

Establish hiring criteria.

Analyze the labor market.

Assess the skills of the current workforce and identify gaps.

Assess the external environment for recruitment sources, labor shortfalls, etc.

. Develop and implement selection procedures

. Develop, implement and evaluate retention procedures.

. Develop, implement and analyze total compensation systems.

. Administer payroll functions.

. Conduct a benefits needs assessment for any organization.

. Utilize communication, adult learning, motivation and training techniques to improve

organizational effectiveness.

Reading Assignments

It is imperative that all reading assignments be completed before the class meets. The
class sessions will be in a seminar format. Be prepared to discuss the material in depth
during the class session and reflect upon what you have discovered. Chapter
assignments include the overview, cases, and exercises.

August 23
Chapter 1 - Strategic HR Management
Avrticles posted on Blackboard

August 30
Chapter 2 - Leadership
Avrticles posted on Blackboard

September 6
Chapter 3 - Jobs
Avrticles posted on Blackboard

September 13
Chapter 4 - Diversity and Equal Opportunity
Articles posted on Blackboard



September 20

Chapter 5 - Recruiting
Chapter 6 - Selection

Articles posted on Blackboard

September 27

Chapter 7 - Compensation
Chapter 8 - Benefits

Articles posted on Blackboard

October 4

Chapter 9 - Motivation and Career Development
Chapter 10 - Training

Articles posted on Blackboard

October 11
Chapter 11 - Performance Reviews
Articles posted on Blackboard

October 18
Chapter 12 - Discipline and Termination
Articles posted on Blackboard

October 25
Chapter 13 - Health, Safety, and Security
Articles posted on Blackboard

November 1

Chapter 14 - Labor Relations
Articles posted on Blackboard
Book Reviews are Due

November 8
Book Review Presentations

November 15
Chapter 15 - Global Issues
Avrticles posted on Blackboard

November 22
NO CLASS - THANKSGIVING BREAK

November 29

Chapter 16 - HR and Technology

Articles posted on Blackboard

HR Standard Operating Procedures Manuals Due




December 6
Presentations - HR Standard Operating Procedures Manuals

December 13
Presentations - HR Standard Operating Procedures Manuals (Continued)

Written Assignments
All written assignments are due on the dates indicated below.

HR Standard Operating Procedures Manual

The assignment is to develop an HR standard operating procedures manual for a specific
organization you are familiar with (i.e. current employer, former employer, parent’s
company, a company you have researched, etc.). This operating manual will, at a
minimum, have the following sections: Legal Compliance, Workforce Analysis &
Staffing, Training & Development, Performance Management & Evaluation, and
Compensation & Benefits. The manual should be prepared as a guide for an HR
Manager. This manual should be tailored to the organization as the student sees fit. An
ideal manual will clearly express the organizational philosophy and each component of
the manual will be aligned to this philosophy. The content should reflect the
appropriate HR strategies being employed by the organization. The content of the
manual should be clear, concise and professionally written. Student manuals will be
graded based upon completeness, accuracy of the HR practices to the organizational
goals and philosophies, clarity (remember this is a manual an incoming HR Manager
should be able to pick up to understand their role), use of course material, as well as
spelling and grammar. The written manual is due on November 29" and the
presentations will take place on December 6™ and December 13™.

Book Review

Students will select an eBook to read from a list provided by the instructor. The students
will read the selected book and prepare a review that provides, at a minimum, the
following: a summary of the content and its' purpose; key points made by the author; the
significance of these key points; the value for informing HR practitioners, and final
concluding comments. The student will also be asked to make a presentation to the class
about the book. The written book review is due on November 1% and the
presentations will take place on November 8.

Case Studies and Exercises

The written case study analyses and exercise responses will be used to enhance class
discussion and understanding and a hardcopy will be turned in to the instructor at the
end of the class session indicated below:

August 30
Chapter 2 Cases



September 6

Chapter 3 Cases

Chapter 3 Exercise 1 - Job Specifications

Chapter 3 Exercise 2 - Job Descriptions and Job Specifications (Do this individually
rather than in groups)

September 13

Chapter 4 Cases

Chapter 4 Exercise 1 - Sexual Harassment

Chapter 4 Exercise 2 - Major HR Laws Affecting Equal Opportunity

September 20

Chapter 5 Cases

Chapter 5 Exercise 1 - As Design

Chapter 6 Cases

Chapter 6 Exercise 2 - Identifying Illegal Questions

September 27

Chapter 7 Cases

Chapter 7 Exercise 1 - Compensation Issues
Chapter 8 Cases

Chapter 8 Exercise 3 - Benefits Problem Solving

October 4

Chapter 9 Cases

Chapter 9 Exercise 2 - Career Development Self-Analysis
Chapter 10 Cases

Chapter 10 Exercise 2 - Training Practice

October 11
Chapter 11 Cases
Chapter 11 Exercise 2 - Correcting Common Performance Review Pitfalls

October 18
Chapter 12 Cases
Chapter 12 Exercise 1 - Progressive Disciplinary Policies (Due this individually)

October 25
Chapter 13 Cases

November 1

Chapter 14 Cases

Chapter 14 Exercise 3 - Union Salting
Book Reviews are Due




November 8
Book Review Presentations

November 15
Chapter 15 Cases

November 22
NO CLASS - THANKSGIVING BREAK

November 29

Chapter 16 Cases

Chapter 16 Exercise 1 - Monitoring Employees

HR Standard Operating Procedures Manuals Due

December 6
Presentations - HR Standard Operating Procedures Manuals

December 13
Presentations - HR Standard Operating Procedures Manuals (Continued)

Evaluation

HR standard operating procedures manual and presentation will account for 50 percent
of the final course grade. The manuals are due on Thursday, November 29" and the
presentations will be on Thursday, December 6™ and December 13",

Case analyses, exercises, and article reviews will account for 30 percent of the final
course grade. There will be weekly assignments.

Book review and presentation will account for 20 percent of the final course grade. The
written book reviews are due on Thursday, November 1* and the presentations
will be on Thursday, November 8™.

Submission of Assignments

All written assignments must be typed. Grammatical and spelling errors will lower the
final grade. Some assignments may require submission through the Blackboard/Vista
assignment tool. Late assignments will not be accepted without prior approval of the
instructor.

Attendance
Students are expected to attend all classes. Regular attendance is necessary to the

successful completion of a course of study and is an integral part of a student's
educational experience. Class sessions will involve discussion and analysis of cases,



exercises, and other materials. As such, it is imperative that all students not only attend,
but also participate.

Preparation for Class and Participation

This course will include lecture and discussion. Students are responsible for all
assigned material. Students must read all required materials outside the classroom and
study accordingly. Students are required to read assigned material PRIOR TO CLASS
in order to facilitate an active discussion of the material during class sessions. It is
difficult to discuss material without having first at least familiarized oneself with the
subject. Students should be prepared to attend and actively participate in class
discussions. Students may be called upon to start the discussion during class.

E-Mail Correspondence

Use your Fairmont State e-mail account to correspond with the instructor. Please do not
e-mail the instructor using hotmail, yahoo, etc.

Always place your name, the name of the class (HR Tactics), and the subject of your e-
mail in the subject line of your e-mail.

Of course, you may also use the email tool in Blackboard/Vista.
Cell Phones and Other Electronic Devices

Please make sure that your cell phone is turned off or placed on vibrate before coming
to class. Please get instructor's permission for any variances to this policy.

The use of audio, video, or any other electronic devices first requires instructor's
permission. Please familiarize yourself with the copyright laws.

Academic Integrity

Fairmont State values highly the integrity of its student scholars. All students and
faculty members are urged to share in the responsibility for removing every situation
which might permit or encourage academic dishonesty. Cheating in any form, including
plagiarism, must be considered a matter of the gravest concern.

Cheating is defined here as the obtaining of information during an examination; the
unauthorized use of books, notes, or other sources of information prior to or during an
examination; the removal of faculty examination materials; the alteration of documents
or records; or actions identifiable as occurring with the intent to defraud or use under
false pretense.

Plagiarism is defined here as the submission of the ideas, words (written or oral), or
artistic productions of another, falsely represented as one's original effort or without



giving due credit. Students and faculty should examine proper citation forms to avoid
inadvertent plagiarism.

Academic dishonesty, as defined above, will not be tolerated. If it is determined that a
student cheated or plagiarized on an examination or any course assignment, the student
will receive a grade of zero (0) for the examination/assignment.

Second offense cheating/plagiarism will result in a failing grade (F) for the course.

All incidents of cheating/plagiarism will be reported to the Dean for the School of
Business who may, at his discretion, impose additional sanctions.

Emergency Procedures

An Emergency Procedures Guide will be posted in every classroom. Please make sure
you take time to familiarize yourself with these guidelines.

All students are asked to complete the online Student Contact and Connectivity Survey
in FELIX. This will allow the instructor to have the necessary contact information in the
case of an actual emergency.

Fairmont State Policy Statements

Institutional Syllabus Statements



Labor Relations & Dispute Resolution

MSBA 5130-01
3 Credit Hours

Spring Semester 2012

Thursdays, 6 - 9 pm

Room 117, Jaynes Hall

Instructor Information

Course Textbook

Course Description

Course Objective

Learning Outcomes

Jack R. Kirby, Ed.D.

Office: 109B Jaynes Hall

Phone: (304) 367-4183

E-Mail: Jack.Kirby@fairmontstate.edu

Office Hours: Monday - Friday: 11:00 a.m. - 11:00 noon

The Handbook of Dispute Resolution
Edited by Michael L. Moffitt and Robert C. Bordone Jossey-Bass, 2005.

Cases in Collective Bargaining & Industrial Relations: A Decisional
Approach, 11th edition
Dilts, David A. McGraw-Hill/Irwin, 2007.

This course will focus on labor-management relations in the U.S,,
particularly in a unionized environment. The course will begin by covering
the history of labor-management relations as well as the major
legislation and court precedents that govern labor relations in the U.S.
The main emphasis of the course will be on understanding dispute
resolution processes and emerging issues in dispute resolution through a
heavy reliance on case study analysis.

This course develops an understanding of the history of labor relations in
the United States and examines current labor law, union organizing,
bargaining, dispute resolution, and contract administration. This course
will involve significant reading and analysis of text material, case studies,
and supplemental materials. Teaching methods will include lecture,
audiovisual aids, and discussion, along with individual and group oral and
written assignments. Students will be asked to participate in exercises
designed to enhance their understanding of dispute resolution. Case
studies will be used extensively with real National Labor Relations Board
and arbitration cases.

1. Ensure that employee and labor relations programs and dispute
resolution systems are compliant with federal, state, and local laws.

2. Assess organizational climate and develop, implement, and assess
appropriate employee and labor relations systems.

3. Implement organizational change activities to improve organizational
effectiveness.

4. Resolve employee disputes, conflict, and complaints through various
internal and/or external systems.
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5. Apply various theories of labor relations and employee relations in any
organizational setting.

6. Manage organizational conflict.

7. Develop, implement, and assess organizational dispute resolution
systems.

Reading Assignments

Cases in Collective Bargaining & Industrial Relations: A Decisional
Approach

Jan. 29:

Introduction to the Labor Management Relations Act (LMRA) - pages 3 -
28

Partial Text of the Labor Management Relations Act, 1947 - pages 31 -
46

Mar. 1:

Conflict Resolution, Grievance Procedures, and Arbitration - pages 165 -
183

Feb. 2 - May 3:

In-class case studies will be announced during the class.
Written Case Study Due Dates:

Feb. 23:

Case Study 5: Withholding A Wage Increase Prior to a Representational
Election

Mar. 1:

Case Study 28: The Company's Refusal to Provide a List of Disciplinary
Work Rules

Mar. 22:

Case Study 43: Appeal to Arbitration: A Day late?

Apr. 5:

Case Study 52: An Issue of Reasonable Accommodation
Apr. 19:

Case Study 72: Egregious Horseplay



The Handbook of Dispute Resolution

Feb. 2:
Chapter 1: Perspectives on Dispute Resolution: An Introduction

Chapter 2: Roots and Inspirations: A Brief History of the Foundations of
Dispute Resolution

Feb. 16:

Chapter 3: "I See a Pattern Here and the Pattern Is You": Personality and
Dispute Resolution (Grp. 1)

Chapter 6: Relationship Dynamics in Disputes: Replacing Contention with
Cooperation (Grp. 2)

Mar. 1:

Chapter 17: The Role of Law in Settlement (Grp. 3)

Chapter 18: Negotiation (Grp. 4)

Mar. 22:

Chapter 19: Mediation (Grp. 1)

Chapter 20: Arbitration (Grp. 2)

Apr. 5:

Chapter 21: Litigation as a Dispute Resolution Alternative (Grp. 3)

Chapter 22: Consensus Building and ADR: Why They Are Not the Same
Thing (Grp. 4)

Apr. 19:

Chapter 23: Bargaining in the Shadow of Management: Integrated
Conflict Management Systems (Grp. 1)

Chapter 24: Selecting an Appropriate Dispute Resolution Procedure:
Detailed Analysis and Simplified Solution (Grp. 2)

May 3:
Chapter 26: Online Dispute Resolution (Grp. 3)

Chapter 27: Public and Private International Dispute Resolution (Grp. 4)

Online Assignments

Additional assignments will be posted in Blackboard.



Evaluation

Each group will be responsible for three chapter presentations, each
worth 40 points. (Total 120 pts.)

Each student will complete five written case analyses, each worth 24
points. (Total 120 pts.)

Class attendance and participation are worth 10 points for each of the
eight classes. (Total 80 pts.)

Online Assignments are worth 10 points each (Total 90 pts.)
Total possible Points 410

Grading:

A 367 - 410

B 326 - 366

C 285 - 325

D 244 - 284
FO-243

Group Presentation Assignments
Group 1:

Feb 16:

Chapter 3: "I See a Pattern Here and the Pattern Is You": Personality and
Dispute Resolution

Mar. 22:
Chapter 19: Mediation
Apr. 19:

Chapter 23: Bargaining in the Shadow of Management: Integrated
Conflict Management Systems

Group 2:
Feb. 16:

Chapter 6: Relationship Dynamics in Disputes: Replacing Contention with
Cooperation

Mar. 22:
Chapter 20: Arbitration
Apr. 19:

Chapter 24: Selecting an Appropriate Dispute Resolution Procedure:
Detailed Analysis and Simplified Solution



Case Studies

Group 3:

Mar. 1:

Chapter 17: The Role of Law in Settlement

Apr. 5:

Chapter 21: Litigation as a Dispute Resolution Alternative
May 3:

Chapter 26: Online Dispute Resolution

Group 4:

Mar. 1:

Chapter 18: Negotiation

Apr. 5:

Chapter 22: Consensus Building and ADR: Why They Are Not the Same
Thing

May 3:
Chapter 27: Public and Private International Dispute Resolution
Group Chapter Assignments include the following:

1. Prepare a 1 - 2 page chapter summary. Copies are to be distributed to
the instructor and each class member.

2. Group oral presentation of the chapter material to the class.
3. PowerPoint presentation to guide and enhance the oral presentation.

4. Prepare to answer questions at the end of the presentation regarding
chapter material.

Total time for the chapter presentation, including Q & A, should be
approximately 30 minutes (20 minutes for presentation and 10 minutes
for Q & A).

See Group Chapter Presentation Scoring Rubric on homepage.

There are NLRB and arbitration cases in the Dilts textbook. Many of these
case studies will be examined by small groups, and five will be assigned
individually. Small group exercises will be in-class assignments and are
only graded on participation. All individual assignments will require a



Attendance

type-written report (See the Case Study Rubric on the homepage).
Almost every class will involve case study analysis. These case studies
and their analyses will be the basis for developing a real understanding
of labor law and dispute resolution.

The following are the five written case study assighments and
due dates:

Feb. 23:

Case Study 5: Withholding A Wage Increase Prior to a Representational
Election

Mar. 1:

Case Study 28: The Company's Refusal to Provide a List of Disciplinary
Work Rules

Mar. 22:

Case Study 43: Appeal to Arbitration: A Day late?

Apr. 5:

Case Study 52: An Issue of Reasonable Accommodation
Apr. 19:

Case Study 72: Egregious Horseplay

See Case Study Rubric on homepage.

Regular attendance is necessary to the successful completion of a course
of study and is an integral part of a student's educational experience.

Students are expected to attend all class sessions.

Participation in class discussion, presentations, and in-class case study
analyses is part of the evaluation of your performance in this course.

Attendance will be taken at the beginning of each class.

Preparation for Class and Participation

This course will include lecture, discussion, class presentations, and case
study exercises. Because of the extent of material to be covered in this
course, not every word of every chapter can be covered in class.
However, students are responsible for all assigned material. Students
must read all required materials outside the classroom and study
accordingly. Students will be assigned chapters for classroom
presentation. In order to facilitate an active discussion of the material
during class sessions, all students should have read assigned materials
prior to class. It is difficult to discuss material without having first at
least familiarized oneself with the subject. Students should be prepared
to attend and actively participate in class discussions. Students will be
called upon during in-class discussions to answer questions or comment
on the assigned material.



Submission of Assignments

Academic Integrity

All written assignments must be typed. Grammatical and spelling errors
will lower the final grade. Late assignments will not be accepted without
prior approval of the instructor. Late assignments will receive a grade
reduction of five (5) percentage points for each class period it is late. All
assignments and exams submitted for grading are the property of FSU
and the instructor.

Fairmont State values highly the integrity of its student scholars. All
students and faculty members are urged to share in the responsibility for
removing every situation which might permit or encourage academic
dishonesty. Cheating in any form, including plagiarism, must be
considered a matter of the gravest concern. Cheating is defined here as
the obtaining of information during an examination; the unauthorized use
of books, notes, or other sources of information prior to or during an
examination; the removal of faculty examination materials; the alteration
of documents or records; or actions identifiable as occurring with the
intent to defraud or use under false pretense.

Plagiarism is defined here as the submission of the ideas, words (written
or oral), or artistic productions of another, falsely represented as one's
original effort or without giving due credit. Students and faculty should
examine proper citation forms to avoid inadvertent plagiarism.

Academic dishonesty, as defined above, will not be tolerated. If itis
determined that a student cheated or plagiarized on an examination or
any course assignment, the student will receive a grade of zero (0) for
the examination/assignment.

Second offense cheating/plagiarism will result in a failing grade (F) for
the course.

All incidents of cheating/plagiarism will be reported to the Dean for the
School of Business who may, at his discretion, impose additional
sanctions.

Fairmont State Policy Statement

See the Institutional Syllabus Statements in the syllabus in Blackboard.

Emergency Procedures

An Emergency Procedures Guide will be posted in every classroom.
Please make sure you take time to familiarize yourself with these
guidelines.

All students are asked to complete the online Student Contact and
Connectivity Survey in FELIX. This will allow the instructor to have the
necessary contact information in the case of an actual emergency.



Strategic HR Management and Employee Advocacy for the Manager
MSBA 5140-01

3 Credit Hours

Summer 2012

Mondays, 6:00 - 8:50 pm

Room 117, Jaynes Hall

Instructor Information

Jack R. Kirby, Ed.D.

Office: 109B Jaynes Hall

Phone: (304) 367-4183

E-Mail: Jack. Kirby @fairmontstate.edu
Office Hours: Monday 5:00 - 6:00 p.m.

Course Textbook

Human Resource Management: Linking Strategy to Practice, Second Edition
Greg L. Stewart & Kenneth G. Brown, Wiley, 2011.

Course Description

Students will learn to apply HR practices in a strategic manner and also to balance their role as
strategic business partner and employee advocate in today’s dynamic business environment.

Course Objective

This course will focus on developing an understanding of the strategic role of HR management
in the success of any organization. Students will learn to apply the tactics of human resources
management in a legal, practical, ethical and strategic manner to improve organizational
outcomes and employee well-being. An emphasis will be placed on being able to manage the
human resources of a firm in such a way as to create sustainable competitive advantage.

Learning Outcomes

Assess the role of the HR Department in an organization.

Align HRM practices, techniques and tactics to organizational level strategies.
Assist in the development of organizational strategies.

Assess the impact of organizational strategy on HRM programs.

Assess the impact of HRM programs on organizational strategy.

Interpret information related to an organization’s operations from internal and external
sources.

Establish strategic relationships with key individuals in any organization.

Develop HR practices to support effective corporate governance.

Develop, select, implement and assess employee training and development programs.
O Develop, implement and assess performance management programs

AR e
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Reading Assignménts

It is imperative that all reading assignments be completed before the class meets. The
class sessions will be in a seminar format. Be prepared to discuss the material in depth
during the class session and reflect upon what you have discovered.

Monday, May 21, 2012
Chapter 1 - Creating Value Through Human Resources
Chapter 1 Case Studies

Monday, May 28, 2012 (Memorial Day - No Class Meeting)
Articles on Blackboard

Monday, June 4, 2012

Chapter 2 - Making Human Resource Management Strategic
Chapter 2 Case Studies

Chapter 3 - Ensuring Equal Employment Opportunity and Safety
Chapter 3 Case Studies

Appendix D: Major Employment Laws in the United States

Monday, June 11, 2012

Chapter 4 - Designing Productive and Satisfying Work
Chapter 4 Case Studies

Chapter 5 - Recruiting Talented Employees

Chapter 5 Case Studies

Monday, June 18, 2012 (ACBSP Conference — No Class Meeting)
Articles on Blackboard

Monday, June 25, 2012

Chapter 6 - Selecting Employees Who Fit

Chapter 6 Case Studies

Chapter 7 - Managing Employee Retention and Separation
Chapter 7 Case Studies

Monday, July 2, 2012
Chapter 8 - Measuring Performance and Providing Feedback
Chapter 8 Case Studies

Monday, July 9, 2012

Chapter 9 - Training for Improved Performance
Chapter 9 Case Studies

Chapter 10 - Developing Employees and Their Careers
Chapter 10 Case Studies



Monday, July 16, 2012

Chapter 11 - Motivating Employees Through Compensation
Chapter 11 Case Studies

Chapter 12 - Designing Compensation and Benefit Packages
Chapter 12 Case Studies '

Monday, July 23, 2012

Chapter 13 - Working Effectively with Labor
Chapter 13 Case Studies

Chapter 14 - Aligning Strategy with Practice
Chapter 14 Case Studies

Written Assignments

All written assignments are due on the date indicated below except for the first week,
which has the due date provided. All assignments are to be submitted through the
appropriate Blackboard Dropbox by the due date. Pay close attention to due dates and
turn in all assignments on a timely basis.

Monday, May 21, 2012 (Due Friday, May 25, 2012)
Chapter 1 Concept Checks

Example Case: Sears

Chapter 1 Quiz

Monday, May 28, 2012 (Memorial Day No Class Meeting)
Article Summaries

Monday, June 4, 2012

Chapter 2 Concept Checks

Example Case: United Parcel Service
Chapter 3 Concept Checks

Example Case: Xerox

Chapter 2 Quiz

Chapter 3 Quiz

Monday, June 11, 2012

Chapter 4 Concept Checks

Example Case: Coney Island Hospital
Chapter 5 Concept Checks

Example Case: MITRE

Chapter 4 Quiz

Chapter 5 Quiz

Monday, June 18, 2012 (ACBSP Conference — No Class Meeting)
Article Summaries



Monday, June 25, 2012

Chapter 6 Concept Checks

Example Case: Outback Steakhouse.
Chapter 7 Concept Checks

Example Case: Apparel Inc.
Chapter 6 Quiz

Chapter 7 Quiz

Monday, July 2, 2012
Chapter 8 Concept Checks
Example Case: Medical Center
Chapter 8 Quiz

Monday, July 9, 2012

Chapter 9 Concept Checks

Example Case: Northwestern Memorial Hospital
Chapter 10 Concept Checks

Example Case: Expanding into Switzerland
Chapter 9 Quiz

Chapter 10 Quiz

Monday, July 16, 2012

Chapter 11 Concept Checks
Example Case: Delphi Corporation
Chapter 12 Concept Checks
Example Case: Best Buy

Chapter 11 Quiz

Chapter 12 Quiz

Monday, July 23, 2012

Chapter 13 Concept Checks

Example Case: Energy Co.

Chapter 14 Concept Checks

Example Case: Portman Ritz-Carlton in Shanghai, China
Chapter 13 Quiz

Chapter 14 Quiz

Evaluation

|Concept Checks | 140
IExample Cases [ 140
[Articlé Summaries [ 60
|Chapter Quizzes | 280
ITOTAL L 620




Grading:

5z

} 496" 557 l[
| 434-495 |
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Attendance

Regular attendance is necessary to the successful completion of a course of study and is an
integral part of a student's educational experience.

Students are expected to attend all class sessions.
Participation in class discussion and in-class case study analyses is is essential.

Attendance will be taken at the beginning of each class.

Preparation for Class and Participation

Students are responsible for all assigned material. Students must read all required materials
outside the classroom, prepare and study accordingly. Students should be prepared to attend and
actively participate in class discussions. Students will be called upon during in-class discussions
. to answer questions or comment on the assigned material.

Academic Integrity

Fairmont State values highly the integrity of its student scholars. All students and faculty
members are urged to share in the responsibility for removing every situation which might
permit or encourage academic dishonesty. Cheating in any form, including plagiarism, must be
considered a matter of the gravest concern. Cheating is defined here as the obtaining of
information during an examination; the unauthorized use of books, notes, or other sources of
information prior to or during an examination; the removal of faculty examination materials;
the alteration of documents or records; or actions identifiable as occurring with the intent to
defraud or use under false pretense.

Plagiarism is defined here as the submission of the ideas, words (written or oral), or artistic
productions of another, falsely represented as one's original effort or without giving due credit.
Students and faculty should examine proper citation forms to avoid inadvertent plagiarism.

Disability Services

Services are available to any student, full or part-time, who has a need because of a
[documented] disability. It is the student’s responsibility to register for services with the



coordinator of students with disabilities and to provide any necessary documentation to verify a
disability or the need for accommodations. The Coordinator of Disability Services, Andrea
Pammer, is located in Colebank Hall 307. The office phone is (304) 367-4686. TTY 304-367-
4906. E-mail: apammer @fairmontstate.edu

Copyright Notice

Material presented in this course may be protected by copyright law.
Expectation of Students

Students are expected to be

Present and attentive in class; aware of official university communication via email,
Prepared for university life; prepared for class,

Participating in class and in extra- and co-curricular activities,

Polite and respectful to everyone in our academic community.

Fairmont State's Core Values

Scholarship
Opportunity
Achievement
Responsibility

SOAR with Fairmont State



Course Information

(MSBA-5200, Management Information Systems, Fall 2012, MSBA 5200-01)

Professor Contact Information

Name:

Joseph C. Blankenship, D.Sc.

School:

Fairmont State University's School of Business, Department of Information Systems
Contact Information:

E-mail address: jblankenship7@fairmontstate.edu or joe.blankenship@fairmontstate.edu
Telephone: (304) 367-4954

Office physical location:

Engineering and Technology Building-2nd floor-office 201F

Office hours: W —10:15-11:15 AM & 5:00 PM-6:00 PM
Class room: Jaynes Hall (JH), Room 117

Course Pre-requisites:

Admission into the FSU graduate program, a working knowledge of personal productivity tools such as the
Microsoft Office Suite, and a basic understanding of business, information systems and information technology.

Course Description

This course provides an overview of information systems technology and management in digital business
organizations. Students will study the IT infrastructure, architecture, and applications as well as how
information systems are used to support the goals, objectives, and mission outlined in the strategic business
plan. These enterprise information systems will be examined within the internal organization and through the
of the organizations ability to interact with customers, suppliers, partners, and other stakeholders. The focus of
the course involves technology as well as the operational, competitive, and strategic value of information
systems. It is important to understand that the management and governance of management information systems
is a key contributor in a business organizations ability to reach their objectives.

Course Objectives



The course is divided into four sections:

Organizations, Management, and the Network

In the first section, we examine overall business and organizational strategy, ethical and social issues, and how
these relate to the role that IT plays in a business organization.

Information Systems in Global Business

Global E-Business: How businesses use information systems
Information Systems, Organizations, and Strategy

Ethical and Social Issues in Information Systems

Information Technology Infrastructure

In the second section of the course, we examine the major components of information systems technology and
infrastructure. As well as examining the technology itself, we will look at its strategic value, and the potential
impacts of its implementation.

IT Infrastructure and Emerging Technologies

Foundations of Business Intelligence: Databases and Information Management
Telecommunications, the Internet, and Wireless Technology

Securing Information Systems

Key Systems Applications for the Digital Age

In the third section of the course, we will examine the core information system applications used today to
improve operational excellence and decision-making. In addition, we will look at the challenges and risks posed
by the integration of enterprise applications to provide cross-functional services.

Achieving Operational Excellence and Customer Intimacy: Enterprise Applications
E-Commerce: Digital Markets, Digital Goods

Managing Knowledge and Collaboration

Enhancing Decision Making

Building and Managing Systems

In the fourth and final section of the course, we turn to the building and management of information
systems. This section will require use to examine the activities required to build an information system as well
as some of the alternative approaches available for building information systems with genuine business benefits.

« Building Information Systems

e Managing Projects
« Managing Global Systems

Student Learning Outcomes

Through readings, assignments, online and in-class discussions the students will gain experience with the
following outcomes:



o Each student will critically analyzing business situations and problems and explain the role that
information technology can play in solving them.

o Each student will evaluate the competitive and operational impacts of adopting new information
technologies.

o Each student will research and evaluate a business organization based on its competitive strategy and
organization mission. Then the student will examine the how these items affect an organizations
decision for information systems.

e  Each student will solve business problems related to information systems by constructing reports using
spreadsheets and a personal database management system.

e  Each student will research and evaluate a business in light of the information system related to or necessary to
be successful in reaching or caring out their core business, competitive strategy, mission statement, value chain,
and report their findings in a series of formal written assignments.

Required Textbooks and Materials

The following is the textbook for the course. It is required that you purchase it. It is a useful source of
explanation and examples as well as being used for at least some exercises. Absolutely-Required!

MANAGEMENT
INFORMATION SYSTEMS

LAUDON

Edition:12™ Laudon
Publisher: Prentice Hall

ISBN: 9780132142854 ©

This textbook can be purchased from the FSU bookstore. If the hyperlink below fails, you may need to cut the
link below and paste it into your Internet browser.

Students who are especially interested in IS management and strategy, from an executive perspective, may be
interested in obtaining the following textbook.
Corporate Information Strategy and Management (7th Edition)

Applegate, Austin & McFarlan
McGraw-Hill Irwin, 2005

Ownership of Microsoft Office Suite of Tools 2003/2007 or access to either of these office suites.

Course Structure

The Blackboard Vista - You can see many of the assignment due dates in the Vista calendar tool. You can add
your own events there as well. However, please be aware that you may not find all of the important dates for the


http://fairmontstate.bncollege.com/webapp/wcs/stores/servlet/MANAGEMENT_INFORMATION_SYSTEMS/BNCB_TextbookDetailView?catalogId=10001&storeId=28552&langId=-1&productId=500001022986&sectionId=37248876&partNumber=MBS_910692&item=Y&displayStoreId=28552
http://fairmontstate.bncollege.com/webapp/wcs/stores/servlet/MANAGEMENT_INFORMATION_SYSTEMS/BNCB_TextbookDetailView?catalogId=10001&storeId=28552&langId=-1&productId=500001022986&sectionId=37248876&partNumber=MBS_910692&item=Y&displayStoreId=28552

course listed there. You will stay current by attending class, checking on announcements, discussions, and
emails in the course.

Communication — Your primary communication will be with your instructor and with each other. When
emails are sent to you they relate to course and will be designed to assist you in learning. | will assume that you
read them.

Be Aware of Course Updates -The calendar tool is provided to help you plan your work. Please check your
email and announcements in Vista often.

Technical Requirements

Students will need access to a computer running MS Vista or MS XP to install and run MS Office 2003 or 2007.
In addition, students will need access to an Internet connection (high speed preferred).

Draft: Assignments & Academic Calendar

Meeting Date Meetl_ng Week Module area of concentration S_tude_nt
Location Direction
Chapters 1,
. . . Project
August 22 JH117 1 Information Systems in Global Business ;
assignment
given
August 29 Online 12 Global E_—Busmess: Businesses using Chapter 2
Information Systems
September 5 JH117 3 Information Systems, Organizations, and Chapter 3
Strategy
September 12 Online 4 Ethical and Social Issues in Information Chapter 4
Systems
September 19 JH117 5 IT Infrastructure and Emerging Technologies  |Chapter 5
. Foundations of Business Intelligence:
September 26 Online 16 Databases and Information Management Chapter 6
October 3 H117 7 Telecommunications, the Internet and Wireless Chapter 7
Technology
October 10 Online 8 Securing Information Systems Chapter 8
October 17 H117 9 Achieving Operathnal Exce_llence ar_ld _ Chapter 9
Customer Intimacy: Enterprise Applications
October 24 Online 10 E-Commerce: Digital Markets, Digital Goods Chaptern10
October 31 JH117 11 Managing Knowledge and Collaboration Chapter 11
November 7 Online |12 Enhancing Decision Making Chapter 12
November 14 JH117 13 Building Information Systems Chapter 13
No Class - .
November 21 Scheduled 14 Thanksgiving Thanksgiving
November 28 Online 15 Final Project Due/ Managing Projects and Chapters 1-15

Global Systems



December 5 JH 117 Final Exam Final Exam

Grading Policy

Assignments and Assessments Include:

Course Grading

Absorbing and creating MIS perspectives will be expected of everyone. To attain excellence (“A” work), you
will be expected to develop your own analyses and comparisons. The course grading is designed to encourage
this so that by the end of the course you will function as a competent business professional.

Basis for Grades

There are three components to your grades, organized to encourage various types of learning.
1. Weekly Assignments
Most of the content of the course will be explored through weekly assignments that study actual cases or
encourage you to extrapolate from your own organizations and experiences. These are counted equally,
except for the final assignment, which is worth 25% more than the other assignments.

2. Discussions

You will learn a great deal by interacting online and in class with the other students in the class, and
your grade is dependent on this activity to some extent.

3. Final
There will be a final exam that is similar in overall style to the homework’s. This provides you the

opportunity to show what you have learned from the material, the discussions, and from doing the
homework

Grade Computations

The course grade will be computed based on the following:

Weekly Assignments 50%
Class participation 20%
Proctored Final Exam 30%

Final grade - A=100-90, B=89-80, C=79-70, D=69-60, F=below 60

Evaluation Criteria and Grading Rubric

To clarify the qualities we consider most important for your professional and academic growth, we will provide
you with evaluation criteria for every assignment in advance. Your instructor will give your submission a point



grade corresponding to each criterion. Letter grades are the assigned to the points achieved at the end of the
course/semester. However, your final grade will be computed based on the points you achieve only.

An “A” grade is reserved for excellent work. If you are given and A, you are to be especially

congratulated. Good work is designated as deserving of a “B” and | reward good work with a “B”
accordingly. I will attempt to tell you as far as possible what would improve your work. (That can sometimes
be hard if you receive an A of course.) Grades are an excellent motivator but they are only means to an end
rather than ends in themselves. Grades are an evaluation of your work at a particular time: 1 recommend that
you never take a grade as any kind of label of yourself.

Discussion Participation

All of the contributions that you make online during each week will be retrieved. This is an important and
meaningful part of the learning process. Participation will consist of bi-weekly online discussions on subjects
provided. Due dates for all discussion submissions are indicated in the Weekly Overview. Make your online
comments substantive. They should relate to your experience or your reading. They should not mention the
specifics of the homework or its solution. A contribution may contain a question for the group to consider. A
good question is one that you have thought about, whose answer would be useful for all, which does not have a
ready answer in the text readings, and which is clearly phrased.

The criteria for participation in the weekly online discussions are as follows:

(i) Relevance
This concerns the degree to which your postings are relevant to the stated topic for the week. (This should be
an easy way for you to keep your discussion grade in reasonable territory.)

(ii) Proportion of substantive contributions.

This is the percentage of your on-line contributions that have significant content: 80% would be a good fraction
(=B); 95% is definitely excellent (=A). Note that this criterion implies that “more is not necessarily better:” For
example, 8 substantial contributions out of 10 will score higher on this criterion than 79 contributions out of 100
with mixed or poor substance.

(iii) Usefulness of your week’s contributions for the rest of your group.

This evaluates how useful and penetrating the totality of your comments and questions are in the context of each
week's specified focus. “A” work will result from a significant set of comments and questions that are very
useful to you and to the class, and which show that you are developing excellent insight into the subject at hand.
This criterion encourages you to be participatory (e.g., by responding to good questions or points posed by
others). You should have an even rate of substantive postings throughout the week. (Contributions bunched at
the end of the week are far less useful to your classmates.)

Assignment Grading Rubric

The questions are essay-type for the most part. The principal means for grading assignments is the following
table. For each of your assignments — as well as the final questions — your professor will assess your work
using the rubric below.



Criteria 11.67 13.34 14.17 15 16.67

Thorough Exceptionally
Hardly covers " Reasonable " h h
Thoroughness & any of the Covers_ S0me 0 coverage of the coverage o thoroug
. the major . almost all of the coverage of all
Coverage major relevant . major relevant . :
. relevant issues major relevant | major relevant
issues areas : .
issues issues
Lack of Very good Excellent, deep
Depth, understanding 'Some Good overall  |overall understanding
Understanding & of, or lack of |understanding understanding |understanding |of material and
Insight insight into of material of material of material, with its inter-
material some real depth relationships
FOC.US s off Only some of Generall_y the Most of the All of the
topic or on . |content is . :
Relevance & . . the content is content is content is
L insubstantial or . reasonably . .
Significance meaningful and i meaningful and |/meaningful and
secondary : meaningful and . .
) on topic . on-topic on-topic content
issues on-topic
Some parts of Very good _
. . the Exceptionally
Disorganized . I overall | ized
Persuasiveness & or hard-to- presentation Gener_a y organization clear, organize
) are organized and ' land persuasive
Clarity understand . : clear and .
. disorganized or clear . presentation of
presentation consistent '
hard to arauments ideas
understand g
Little Most ideas are Very good Outstanding,

Few creative |creative and

significant or . oo : creative, and
and innovative (innovative or |, A
reasonably innovative ideas

. ideas or points- demonstrate . or points-of-
Creat|V|_ty & backgd of-view that are points-of-view or points of view that are
Innovativeness  creative or view that are

reasonable & that are perceptive &

creative, and
innovative ideas

innovative are backed by reasonable & perceptive & are backed by
points-of-view ; are backed by
. some analysis |are backed by . |\very strong
or ideas ; strong analysis .
analysis analysis
No useful
Weak use of
references, or . References
source material References -
e . weak Some good o indicate
Utilization of ... [and/or some indicate strong .
. references with . references exceptional
Source Materials | details or . research used
incorrect . ... (applied usefully research used
. applicability is well .
details or . persuasively
T incorrect
applicability

Note: A grade below a 80% of points possible or "'B""* falls below the Fairmont State University Standard for
Graduate Students.

Course & Instructor Policies

Make-up exams are not given. Students must attend all classes and be present for all exams. If an emergency
does come up students must notify the instructor right away.



Extra credit is not given or accepted.
All assignments are due by their due date. Note: exception are only granted in extreme circumstance.

All assignments will be given and submitted through the assignment link inside of Blackboard Vista.
Assignments will not be accepted or grade if any other method of submission is used.

If astudent submits an assignment late because they waited until the last minute to submit it through
Blackboard Vista and the system, their Internet connection, etc. fails or another issue is encountered the
assignment will be treated using the same rule for late assignments.

Note: When using technology students should consider anything inside of four hours prior to when an
assignment is due to be the last minute.

All email communications must be sent to my FSU email account (jblankneship7@fairmontstate.edu or
joe.blankenship@fairmontstate.edu). Do not use or send email through the email system within Blackboard
Web Vista. Using the Blackboard Web Vista email account will at best cause a delay in communications and
could possibly cause a communications to be missed altogether.

Class attendance and participation is required and to some extend is part of your final grade.

If you must miss class for travel or work, the instructor must be notified in advance and arrangements made.
The final decision is at the sole discretion of the instructor.

Participants are required to log on to Blackboard regularly. A course minimum of once per day is
required, but as discussions develop, you will probably log on more often.

You should expect to spend about 126 hours of time to successfully complete the work for this course. Of
course every student is unique in their learning styles and rate of retention. This means that the total

number of hours you spend to successfully complete the course may vary from the time given. The time
given should be regarded as a guideline to assist with your personal schedule and course planning.

Required Standard Campus Information

Fairmont State Standard Policy Statements:

The following the list will assist you in locating the university wide policy statements as well as additional
information that may aid you with your understanding of university policies. By using the link at the bottom of
the list students can reach the Academic Affairs website and the most current versions of these policies.
Academic Integrity

Assessment

Disability Services

Copyright Notice

Student Expectations



Fairmont State's Core Values

Student handbook

Additional student resources

http://www.fairmontstate.edu/AcademicAffairs/SyllabusStatements.asp

Incomplete Grade Policy

IS Department Policy for Assigning an “Incomplete”

An "Incomplete" or “I” grade may be assigned only when students fail to complete a portion of work due to
circumstances beyond their control such as missing an examination or final project. An "Incomplete" will not be given if
students have not attended at least 12 weeks of class with demonstrated success or if a student is required to repeat all

”I”.

or a substantial part of a course in order to change the grade of

Disclaimer Statement:

The descriptions, timelines, and other material contained within or referenced by this syllabus are subject to
change at the sole discretion of the instructor.


http://www.fairmontstate.edu/AcademicAffairs/SyllabusStatements.asp

Managerial Economics: 5300

Dr. M. A. Khalil

Office: Jaynes Hall, 112C

Office Hours: Wednesday 2 to 6 o’clock p.m. and by
appointment. If these times do not work for you, it is your
responsibility to contact me to arrange a time to meet.
Phone: 367-4727

E-Mail: mkhalil@fairmontstate.edu

Brief description: Managerial economics introduces the basic principles of economic
analysis as applied to managerial decisions to determine how an organization can achieve
its aims most efficiently. This course applies statistical and quantitative tools and the
methodological approaches commonly used by economists to business problems as
demand estimation, product pricing, profit maximizing level of output, cost minimizing
level of input use, and forecasting.

Learning Outcomes: By the end of this course, you should be able to:
e Explain how economic decisions relate to the firm.
e Understand the fundamentals of supply and demand and use comparative statistics
analysis in examine changes in equilibrium price and quantity.
e Calculate elasticity of demand and supply and use them to analyze the effect of
prices and related changes on consumer spending.
Collect data and use regression analysis to estimate a demand relationship.
Use a variety of tools to forecast consumer demand.
Understand the relationship between production and cost functions.
Understand the determinants of market structure.
Relate market structure to the firm’s conduct and performance.
e Understand the assumptions and the work of the linear programming analysis.

Prerequisites: Economics 2201, Economics 2202, and statistics.

Textbook: Lila J. Truett and Dale B. Truett, Managerial Economics, eight edition, 2004,
John Wiley & Sons, Inc.

Additional Readings: The Business Week ( www.businessweek.com ),

The Wall Street Journal ( www.wsj.com)The Economist (http://www.economist.com/),
The Wall Street Journal (http://online.wsj.com/public/us), Financial Times
(http://news.ft.com/home/us/), Fortune (www.fortune.com), The New York Times
(www.nyt.com) are among others. All are available at our Main library.

Grading: Your grade will be calculated as follows:

First Exam 25%
Second Exam 25%
Final exam 25%



Homework and participations 15%
Paper 10%

Scaling: The average sum of the exams, homework, and paper will determine the final
grade. The following scale will be used to determine your course grade:

Grade Average

A 90 and above
B 80 to 89

C 70 to 79

D 60 to 69

F 59 and below

Exams: The exams will be short answers and involve graphing and algebra. The exams
may also contain multiple choice questions or True-False. The exams will cover the
material presented in class and in the text as well as the assigned articles.

Homework: Homework questions/ problems will be assigned throughout the course,
approximately every week. The assignments are to be completed and submitted on due
date. Any late submitting (for any reason) will reduce your grade by 50%.

Paper: Students will write a group paper and probably present (time permit) the paper to
the class. Each group will select an industry and describe the issues facing that industry,
including cost structure, market structure, location decision, international impacts, etc.
Paper should include both data and analysis and attempt to discuss all relevant points of
view.

Mechanics for Paper:

e Paper must be 15-20 single space pages typed, including bibliography, tables,
charts, etc.

You must use Time New Roman 10 to 12 point font.

e The top and bottom margins must be 17 and the left and right margins must be
1.25”.

Use MLA style guide for all tables, graphs, bibliography, etc.

¢ You paper should be broken into sections, including an introduction, summary of
important issues facing the industry, the impact of the industry on the US and"
Global economies, data analysis, and conclusion.

e Each group may present their finding in the class and one grade will be given to
all group members. Therefore, it is your responsibility to select the right
man/woman to be in your group.

e The paper is due on the Week before the final week. NO paper will be graded
after the due time. Sorry!!!

Copyright: Should a faculty member discover that a student has committed plagiarism,
the student will receive a grade of “F” in that course and the matter may be referred to the
Dean of Graduate Studies for possible disciplinary action. The copyright Act of 1976
grants to copyright owners the exclusive right to reproduce their work and distribute
copies of their work. Works that receive copyright protection include published works
such as a textbook. Copying a textbook without permission from the owner of the



copyright may constitute copyright infringement. Civil and Criminal penalties include a
fine of up to $250,000 and imprisonment.

Attendance Policy: This course emphasizes the development of discussion skills, the
ability to work responsibly in a group, and the honing of critical thinking skills.
Participation in the class discussions and activities is crucial. You are expected to attend
every class session. Please do contact the instructor if you will not be able to make a
class meeting; we can discuss ways to insure that all the learning outcomes for class have
been achieved. It is the student’s responsibility to fomally withdraws from the course if
necessary. However, if you decide to withdraw from the course, it is your responsibility
to fill out the appropriate paperwork with the registrar’s office.

How This Corse Relates to the School of Business Objectives and Course Sequence:

e This course emphasizes critical thinking and the application of both logical and
quantitative skills. To succeed in this course, you must communicate clearly and
effectively in writing, and you must learn to relate graphing and quantitative
techniques to written arguments.

¢ This course stresses the application of economic theory to real-world economic
problems facing managers. Students who successfully complete this course will
be better able to understand the economic issues that connect business,
government, households, and the international economy.

e The course is a graduate level that requires economics, business, and quantitative
skills that covered at our School. It is the students’ responsibilities to review and
learn these skills to enable the students to finish this course successfully.

Guidelines on Student Conduct: In an effort to create an environment that is
conductive to learning, the following guidelines are presented to make explicit
expectations that the Business School has for students in its classes. Students are
expected to:
e Turn the Cellar phone off.
Respect differing views on campus and in classes.
Regularly attend classes and submit assignments on or before specified deadlines.
Prepare for each class by completing reading assignments, homework and/or case
preparation.
Not bring food and drink into the classroom unless instructor approval is given.
Raise a hand if you wish to speak or be excused from the classroom.
See professors during their regular scheduled office hours or by appointment.
Take exams when they are scheduled unless you have been excused on official
university business or medical emergency (notifying your professor prior to the
exam).
e Immediately contact professors if you will miss or have missed a class or exam
and also to make up what you have missed.
e [ will add more of guidelines as a new thing develop in the future.

Disability Services: Services are available to any student, full or part-time, who has a
need because of a [documented] disability. It is the student’s responsibility to register for
services with the coordinator of students with disabilities and to provide any necessary
documentation to verify a disability or the need for accommodations. The Coordinator of
disability Services, Andrea Pammer, is located in Colebank Hall 307. The office phone
is (304) 367-4686. TTY 304-367-4906.
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Class Schedule and Outline: The following tentative schedule is designed to assist you
in preparing for the course and examinations. Variations in the timing of topics may
occur and you should be prepared for such contingencies. After all, change is the
dominant theme in todays fast paced and technologically driven global.

Week 1: Introduction, Syllabus
Chapter 1 Introduction

Week 2: Chapter 2 Revenue of the Firm
Week 3: Chapter 3 Demand Analysis and Estimation
Week 4: Chapter 4 Economic Forecasting

Week 5: First Exam

Week 6: Chapter 5 Product Analysis

Week 7: Chapter 6 Cost of Product

Week 8: Chapter 7 Profit Analysis of the Firm

Week 9: Second Exam

Week 10: Chapter 8 Perfect Competition and Monopoly
Week 11: Chapter 9 Monopolistic Competition and Oligopoly
Week 12: Chapter 12 Fundamentals of Project Evaluation
Week 13: Chapter 13 Risk in Project Analysis

Week 14: Final Exam

Caveat: [ feel so strongly about this statement that it follows my pertinent information!
This is a graduate course, not a 5™ year undergraduate course, not an elective, not a get
your feet wet for the graduate program class. I cannot emphasize this enough. This
course is 8- week Session that requires more due diligence on your part to successfully
complete the assignments. Please understand that wherever you acquire a degree from,
you want to be assured that the program tests its students and also the content is rigorous
enough to ensure its own survivability. That only benefits you, the graduate in the long
run. This course is entirely doable on your part but you must make a commitment and
align your priorities accordingly. I understand work issues and other external conflict
may arise, I ask you to always be proactive about issues that are beyond your control and
to see k my help and we will always go from there.

Communication Plan: I answer e-mail daily and have office hours on Monday-Friday.
If circumstances will prevent me from checking my e-mail, Please call our school’s
secretary she will know where I am. You can expect to always get a reply from me in a
very timely manner.



Course Syllabus: CRN# 1849 MSBA 5400-01 Spring 2013
Course Title: BUSINESS ENVIRONMENTS

IMPORTANT NOTICE: The Instructor may make modifications to the original course

syllabus at any time. Always consult the revised, updated Syllabus in Blackboard for the most
accurate information.

Course Information: When scheduled, class meetings take place at 6:00 pm on Monday in the
MBA/Executive classroom, 117 Jaynes Hall.

Course Description: This course is designed to introduce current developments involving
legal, societal and ethical challenges modern society presents to the corporate environment.
Emphasis will be placed on areas such as stakeholders, corporate citizenship, social
responsibility, globalization, and ethics. The course will be a mix of online and in-class
activities including asynchronous online discussions and course meetings, panel discussions,
and debates.

Textbook: Required — Law _and Ethics in the Business Environment, Seventh Edition, by
Halbert and Ingulli, published by Thomson, South-Western, 2012. Recommended Readings -
Natural Capitalism, Creating the Next Industrial Revolution, by Paul Hawkin, and/or The
Sustainability Revolution: Portrait of a Paradigm Shift, by Andres R. Edwards, and/or Green to

Gold: How Smart Companies Use Environmental Strategy to Innovate, Create Value, and
Build Competitive Advantage by Andrew S. Winston.

Instructor Information: Hello, my name is Dr. Richard Harvey, and I am your instructor for
this course. I joined the School of Business in 1988 and I'm a Professor of Finance and Business
Law. I am also the Dean of the School of Business at Fairmont State. I hold degrees from West
Virginia University (B.M., M.B.A,, and ].D.) and currently teach this course and the MBA
Financial Analysis course. Residing in Morgantown, I am a native West Virginian and enjoy
many of the recreational activities available in the area including mountain biking and skiing.
The best way to reach me is through course mail on the Blackboard site. Should Blackboard be
down for any reason, you can send me email to Richard Harvey@fairmontstate.edu. You can
also call my Executive Secretary, Martha, at (304) 367-4395.

I usually log on to the course throughout the day, including evenings. I will be available via
email for any questions or concerns you have, but I will only be online Monday through
Friday and Sunday evening. If you want an immediate response from me, be sure to get the
question or comment to me on those days.

If you prefer, you can contact me in person by appointment in Room 111 Jaynes Hall. I am
located at: The School of Business Office, 111 Jaynes Hall, Fairmont State University, 1201
Locust Avenue, Fairmont, West Virginia 26554
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COURSE REQUIREMENTS:

Clicker: If you have a TurningPoint Response Card (clicker), please bring it to class. If not, I
will provide clickers during class meetings when I expect to use clickers.

Hardware/Software: You will need to have access to a computer with Internet access and
appropriate software for online learning.

Ethical Lens Inventory™: The Ethical Lens Inventory™ (ELI) is a personal evaluation tool
designed to help students understand the values that influence their choices. It identifies how
they prioritize values when making ethical decisions. By understanding what values are most
important to them and what values are most important to the other parties involved in an
ethical situation, they can minimize unnecessary conflict, make better ethical decisions, and
live their values with confidence and integrity. I have not yet made a final decision regarding
our use of the ELI. Please visit the website http://www.ethicsgame.com/Exec/site/eli.html and
review the video, The Four Ethical Lens ™. I may ask for your opinion later.

Assessment and Course Evaluations: Feedback on each course and instructor is important to
the University, your professor, and to all FSU students. FSU has the responsibility to assess the
effectiveness of classroom instruction, and each student has the responsibility to provide
accurate and timely feedback through completion of the online course evaluation form.
Assessment should be viewed as an additional course and business program requirement.

Course Goals and Objectives:

o Learners will participate in online discussions with peers that encourage analysis of law
and ethics using theoretical, technical, and practical frameworks.

o Learners will demonstrate their ability to manage in an ethical, socially responsible
manner through papers, role play, debates, and roundtable discussions.

o Learners will be able to craft effective arguments for purposes of alternative dispute
resolution.

o Learners will be able to discuss risk allocation and products liability.

« Learners will analyze the competing interests of privacy and new technology.

POLICIES AND PROCEDURES:

OFFICE HOURS: I am in the office from 7:00 am until 2:00 pm every day; therefore I do not
have set office hours for this course. Please make an appointment with my secretary to get on
my calendar. Drop-ins will be accommodated when possible, but are not recommended
because of my busy schedule. If you would like to meet before class, please contact me so I
know to return to campus early.

COMMUNICATION: My preferred method of communication is email through this
Blackboard site. You may leave me a message with my secretary, but I may not call you back.
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If the Blackboard site is not operating, then you may send email to my Fairmont State account.
If all Fairmont State technology ceases to function, you may send email to my Yahoo account,
professor_harvey@yahoo.com.

ATTENDANCE: Students are expected to attend regularly the class session of courses in
which they are registered. Regular attendance is necessary to the successful completion of a
course of study and is an integral part of a student's educational experience. NOTE->
Attendance and class participation both in class and online will be used to evaluate all
borderline grade decisions. If you miss a class, you are responsible for determining the
material you have missed, including any administrative announcements made.

EXTRACURRICULAR ACTIVITIES: This semester you will have opportunities to participate
in extracurricular activities such as the annual Business Etiquette Dinner and Reception on
March 6. More details of this and other activities will be provided at a later date.

WORKING IN TEAMS: Remember that successful teams depend on each member actively
“pulling his/her own weight.” There are a number of ways to ensure this, including assigning
specific roles to each group member. It is a good idea to rotate the assignments. For this class, I
ask the team members to identify team roles, manage tasks, and collaborate with each other in
decision-making activities. I do monitor your team postings and will be happy to assist you if
necessary. For example, you could assign a recorder to summarize the responses, a facilitator
to encourage all members to contribute, and a checker to make sure the work is completed on
time, etc. Be sure to let your team know if you are doing to be unavailable for a few days. You
may ask to be the summarizer if you are unable to participate the first few days. Or you may
ask to be the researcher or author of the first draft if you are unable to participate in the last
few days.

EVALUATION: Your performance in the course will be evaluated by the completion of
assignments, discussions, and other activities indicated in each module. For each assignment
you will be given the rubric or grading criteria from which you will be evaluated. Late
submission of any assignment may not be accepted.

GRADING SCALE: The grading scale is as follows:
o A=90-100% or --- pts. Excellent
o B=80-89% or --- pts. Good, meets Standard
o C=70-79% or --- pts. Below Standard

o F=0-69% or <--- pts. Failure

The grade of ‘B’ represents the benchmark for graduate studies. It indicates that the student has
demonstrated competency in the subject matter of the course, i.e., the student has fulfilled all
course requirements on time, has a clear grasp of the full range of course materials and
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concepts, and is able to present and apply these materials and concepts in clear, reasoned, well
organized and grammatically correct responses whether written or oral. Only students who
fully meet this standard and, in addition, who demonstrate exceptional comprehension and
application of the course subject matter, merit an 'A'. Students who do not meet the
benchmark standard of competency fall within the 'C' range or lower. They, in effect, have not
met graduate level standards. Where this failure is substantial, they earn an 'F'.

INCOMPLETES: The grade of 'T' may be considered only for students who have completed at
least fifty percent (50%) of the total coursework requirements and who have received a passing
grade on all the coursework which they have completed. The instructor retains the right to
make the final decision on granting a student's request for an 'T', even though the student may
meet the eligibility requirements for this grade.

WRITING STANDARDS: Effective educators, managers, and leaders are also effective
communicators. Written communication is an important element of the total communication
process. The MBA program recognizes and expects exemplary writing to be the norm for
course work. To this end, all papers, individual and team, must demonstrate graduate level
writing ability and comply with the format requirements of the particular field. Careful
attention should be given to source citations, proper listing of references, representation of
numbers, and the presentation of tables and figures.

SOCIAL JUSTICE: You have the right to expect that I will be available, provide timely
responses, and that I will not harass or humiliate or in any sense "put you down" as you
participate in this class or ask or answer questions. You also have the right to ask any
appropriate questions of me to assist you in understanding the materials and to question any
comments or answers I may offer, all without fear of harassment or "retaliation” from me.
Finally, you have the right to expect that I will not discriminate against any of you on the basis
of race, color, religion, national origin, age, or political beliefs - or any other basis. I would
appreciate the same courtesies from you.

FAIRMONT STATE SYLLABUS STATEMENTS:
hﬁpz[[www.fairmontstate.edg[academicaffairs[syllabusstatements.asp

ACADEMIC INTEGRITY: Academic dishonesty, as defined in the institutional academic
integrity policy, will not be tolerated. If it is determined that a student cheated or plagiarized
on an examination or any course assignment, the student will receive a grade of zero (0) for the
examination/assignment. Second offense cheating/plagiarism will result in a failing grade (F)
for the course. All incidents of cheating/plagiarism will be reported to the Dean for the School
of Business who may, at his discretion, impose additional sanctions.




COPYRIGHT NOTICE: Many of the materials created for this course are the intellectual property of Dean
Richard Harvey. These include, but are not limited to, the syllabus, lectures, printed handouts, and pages and
files on the course web site whose intellectual ownership is not otherwise indicated. Except to the extent not
protected by copyright law, any use, distribution, or sale of such materials in any format—printed or electronic—
requires the permission of the instructor. Please be aware that it is a violation of University policy to reproduce,
for distribution or sale, class lectures or class notes, unless copyright has been explicitly waived by Dean Harvey.

Copyright 2013 Richard Harvey All Rights Reserved




Course Syllabus: CRN# 5354 MSBA 5550-01 Summer 2012

Course Title: FINANCIAL REPORTING AND ANALYSIS

IMPORTANT NOTICE: The Instructor may make modifications to the original
course syllabus at any time. Always consult the revised, updated Syllabus in
Blackboard Vista for the most accurate information.

Course Information: The primary method of delivery for this course is online through
Blackboard. When necessary, class meetings will take place at 6:00 pm in the MBA/Executive
classroom, 117 Jaynes Hall.

Course Description: Through the concentration on the accounting side of financial
statements, students gain a basic understanding of GAAP and the accounting model in order to
recognize the limits of financial reports while evaluating liquidity, debt, and profitability. The course
will combine ethics, financial theory, case studies and internet based projects.

Course Outcomes: The course is intended to provide students:
e An overview of the concepts and principles of financial accounting, with particular emphasis
on analysis of financial statements;
e An overview of contemporary financial events as they occur;
e The opportunity to use online financial reports in a managerial finance setting; and
e The opportunity to practice written communication skills.

Course Requirements: You will be asked to undertake the following activities to help you to
learn the subject matter of this course.
e Complete assigned readings.
Participate in online discussions.
Complete individual and group learning activities.
Complete final project.
Expect to spend at least a total of 8 hours per week on the course

Online Course Requirements: Because of the online delivery method of this course,
students must be prepared to:
e ensure technical access to the online classroom in Blackboard via an appropriate Browser;
e invest a minimum of a eight (8) hour workload in each week of the course (ten week term);
e the 80 hour workload during this Financial Reporting and Analysis course consists of
approximately 20 hours of reading; 20 hours of active, visible participation on the
Discussion boards; and 40 hours for preparation of assignments.

Textbook: Required — Financial Reporting & Analysis, 12" Ed. 2011, Gibson, South-Western
Cengage, ISBN# 978-0-324-65742-5. (In order to keep your cost down, the course materials also
refer to the 11" edition.)

Instructor Information: Hello, my name is Dr. Richard Harvey, and | am your instructor for
this course. | joined the School of Business in 1988 and I'm a Professor of Finance and Business
Law. I am also the Dean of the School of Business at Fairmont State. | hold degrees from West
Virginia University (B.M., M.B.A., and J.D.) and currently teach Managerial Finance, PC Applications
in Finance, and Business Environments and this course for the MBA program. Residing in
Morgantown, | am a native West Virginian and enjoy many of the recreational activities available in
the area including mountain biking and skiing.

The best way to reach me is through course mail on this Blackboard Vista site. Should Vista be
down for any reason you may send me email to Richard.Harvey@fairmontstate.edu. You may also
call my secretary at (304) 367-4395.
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I usually log on to the course throughout the day, including evenings. | will be available via email
for any questions or concerns you have, but | will only be online Monday through Friday and
Sunday evening. If you want an immediate response from me, be sure to get the question or
comment to me on those days.

If you prefer, you can contact me in person by appointment in Room 111 Jaynes Hall. I am located
at: The School of Business Office, 111 Jaynes Hall, Fairmont State University, 1201 Locust Avenue,
Fairmont, West Virginia 26554

COURSE REQUIREMENTS:

Assessment and Course Evaluations: Feedback on each course and instructor is
important to the University, your professor, and to all FSU students. FSU has the responsibility to
assess the effectiveness of classroom instruction, and each student has the responsibility to
provide accurate and timely feedback through completion of the online course evaluation form.
Assessment should be viewed as an additional course and business program requirement.

POLICIES AND PROCEDURES.:

OFFICE HOURS: I am in the office from 8:00 am until 3:00 pm every day except Friday; therefore | do
not have set office hours for this course. Please make an appointment with my secretary to get on my
calendar. Drop-ins will be accommodated when possible, but are not recommended because of my busy
schedule. 1 will hold “virtual” office hours on a regular basis and on demand.

COMMUNICATION: My preferred method of communication is email through this Blackboard Vista site.
You may leave me a message with my secretary, but I may not call you back. If the Blackboard Vista site is
not operating, then you may send email to my Fairmont State account. If all Fairmont State technology ceases
to function, you may send email to my Yahoo account, professor_harvey@yahoo.com.

ATTENDANCE: Students are expected to attend regularly the class session of courses in which they are
registered. Regular attendance is necessary to the successful completion of a course of study and is an
integral part of a student's educational experience. NOTE-> Attendance and class participation both in class
and online will be used to evaluate all borderline grade decisions. If you miss a class, you are responsible for
determining the material you have missed, including any administrative announcements made.

WORKING IN GROUPS: Remember that successful groups depend on each member actively “pulling
his/her own weight.” There are a number of ways to ensure this, including assigning specific roles to each
group member. It is a good idea to rotate the assignments. For this class, | ask the group members to identify
team roles, manage tasks, and collaborate with each other in decision-making activities. | do monitor your
group postings and will be happy to assist you if necessary. For example, you could assign a recorder to
summarize the responses, a facilitator to encourage all members to contribute, and a checker to make sure
the work is completed on time, etc. Be sure to let your group know if you are doing to be unavailable for a
few days. You may ask to be the summarizer if you are unable to participate the first few days. Or you may
ask to be the researcher or author of the first draft if you are unable to participate in the last few days.

EVALUATION: Your performance in the course will be evaluated by the completion of assignments,
discussions, and other activities indicated in each module. For each assignment you will be given the rubric or
grading criteria from which you will be evaluated. Late submission of any assignment may not be accepted.

GRADING SCALE: The grading scale is as follows:
e A =090 -100% or --- pts. Excellent
e B =80 - 89% or --- pts. Good, meets Standard
e C=70-79% or --- pts. Below Standard
e F=0-69% or < --- pts. Failure
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The grade of 'B' represents the benchmark for graduate studies. It indicates that the student has
demonstrated competency in the subject matter of the course, i.e., the student has fulfilled all course
requirements on time, has a clear grasp of the full range of course materials and concepts, and is able to
present and apply these materials and concepts in clear, reasoned, well organized and grammatically correct
responses whether written or oral. Only students who fully meet this standard and, in addition, who
demonstrate exceptional comprehension and application of the course subject matter, merit an 'A’. Students
who do not meet the benchmark standard of competency fall within the 'C' range or lower. They, in effect,
have not met graduate level standards. Where this failure is substantial, they earn an 'F'.

INCOMPLETES: The grade of 'I' may be considered only for students who have completed at least fifty
percent (50%) of the total coursework requirements and who have received a passing grade on all the
coursework which they have completed. The instructor retains the right to make the final decision on granting
a student's request for an "1, even though the student may meet the eligibility requirements for this grade.

WRITING STANDARDS: Effective educators, managers, and leaders are also effective communicators.
Written communication is an important element of the total communication process. The MBA program
recognizes and expects exemplary writing to be the norm for course work. To this end, all papers, individual
and group, must demonstrate graduate level writing ability and comply with the format requirements of the
particular field. Careful attention should be given to source citations, proper listing of references,
representation of numbers, and the presentation of tables and figures.

SOCIAL JUSTICE: You have the right to expect that | will be available, provide timely responses, and
that | will not harass or humiliate or in any sense "put you down" as you participate in this class or ask or
answer questions. You also have the right to ask any appropriate questions of me to assist you in
understanding the materials and to question any comments or answers | may offer, all without fear of
harassment or "retaliation™ from me. Finally, you have the right to expect that I will not discriminate against
any of you on the basis of race, color, religion, national origin, age, or political beliefs - or any other basis. |
would appreciate the same courtesies from you.

FAIRMONT STATE SYLLABUS STATEMENTS:
http://www.fairmontstate.edu/academicaffairs/syllabusstatements.asp

ACADEMIC INTEGRITY: Academic dishonesty, as defined in the institutional academic integrity
policy, will not be tolerated. If it is determined that a student cheated or plagiarized on an examination or any
course assignment, the student will receive a grade of zero (0) for the examination/assignment. Second
offense cheating/plagiarism will result in a failing grade (F) for the course. All incidents of cheating/plagiarism
will be reported to the Dean for the School of Business who may, at his discretion, impose additional
sanctions.

COPYRIGHT NOTICE: Many of the materials created for this course are the intellectual property of Dean
Richard Harvey. These include, but are not limited to, the syllabus, lectures, printed handouts, and pages and
files on the course web site whose intellectual ownership is not otherwise indicated. Except to the extent not
protected by copyright law, any use, distribution, or sale of such materials in any format—printed or
electronic—requires the permission of the instructor. Please be aware that it is a violation of University policy
to reproduce, for distribution or sale, class lectures or class notes, unless copyright has been explicitly waived
by Dean Harvey.

Copyright 2012 Richard Harvey All Rights Reserved
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Fairmont State University
School of Business

Fall 2012
Course Title: Marketing for Managers Faculty: Dr. Gailey
Course, Section: MSBA 5600 Office: Jaynes Hall 116-C
Class Meetings: Tu 6:00-8:50 pm e-mail:  Use Blackboard
Classroom: Jaynes Hall 117 Phone: 304-367-4889; prefer e-mail

Office Hours: Mo 5:15-6:15 pm, Tu 10:45-11:45 am, We 3:00-4:00 pm, Th 8:30-9-30 am, Fr online.

TEXTBOOK:
Strategic Marketing Problems: Cases and Comments, 13" ed. by Kerin & Peterson

COURSE DESCRIPTION:

This course will introduce marketing concepts and practices to the students. Topics such as product policy,
pricing, promotion, and distribution will be discussed. Case studies will be used to apply the concepts of
marketing in the class.

COURSE OBJECTIVES:
Students completing this course will be able to:
1. Perform analysis and decision-making processes related to marketing opportunities.

2. Evaluate major elements of marketing plans encompassing product management, pricing, distribution, and

promotion.

3. Assess the concepts of consumer behavior and the application marketing research to address market
conditions.

4. Analyze and explain strategic implications of marketing decisions.

FAIRMONT STATE UNIVERSITY POLICIES:
www.fairmontstate.edu/AcademicAffairs /SyllabusStatements.asp

STUDENT CONDUCT:

e Cheating: Students who cheat on exams or assignments will be given zero credit. Cheating on exams
includes copying answers from another student, and talking or texting during an exam. Students who

cheat more than once will fail the course. Names of students who cheat will be forwarded to the Dean of

the School of Business. (See below for FSU’s policy on Academic Integrity.)

e Students are expected to do their own work. This means that assignments you turn in must be your work

and in your words. Assignments that contain text identical to another student or copied from a non-

identified source will be given zero credit. This constitutes plagiarism, which is a form of cheating.
e Be respectful of other opinions expressed in class. This means letting other students finish what they are

saying before stating your opinions.

e Do not interfere with other students’ ability to learn in class. This means not talking or doing things that
distract other students who are trying to hear and discuss class related information.

ASSIGNMENTS: No credit will be given to assignments not meeting the following requirements.

1. All ‘out of class’ assignments must be typed and double-spaced. Put your name, class section
number, and assignment i.d. in the upper right hand corner.

2. Be clear and concise in answering assignment questions. Be sure to explain the basis of your answer.

3. Assignments turned in after the due date will receive no credit unless approved by the instructor prior to
the due date. Missed assignments cannot be made up.

4. ltis your responsibility to retain a copy of all assignments submitted. If an assignment “disappears”, you

must produce the duplicate. If any assignment submitted is not returned when other assignments are
returned in class, contact me immediately. You should retain all graded material until the end of the
term.

5. ltis your responsibility to be current on reading the text.



EXAMS
1.  Exams will be given on the dates shown on the activity list.
2. Exams cannot be taken early or made up without my approval prior to the exam.

ATTENDANCE POLICY

Attendance will not be taken in class except to verify registration. However, attendance in every class is
encouraged. Missing more than one class during the term will likely affect your grade due to lost
opportunities to participate in class.

GRADING:

The final grade will be based on the following criteria:
Assignment 6%
Cases (3) 24%
Exam 20%
Marketing Audit 32%
Presentation 8%
Final Exam 10%

A =290 -100%
B =80-89%
C=70-79%
D =60 - 69%

F = Below 60%

RETENTION OF STUDENT WORK

The instructor reserves the right to retain for pedagogical reasons, the original or a copy of a student’s test,
written assignment, paper, or similar work submitted for this class. Students’ names will be deleted from
retained items.

ELECTRONIC DEVICES

No taping, filming, or photography is allowed in class without my prior written permission (whether by
cameraq, cell phone, or other means). These activities are distracting and inhibiting to faculty and other
students, and may infringe upon privacy or copyright laws.

COPYRIGHT NOTICE
Material presented in this course may be protected by copyright law.

NOTE:

If changes to this syllabus occur during this term, they will be discussed in class.
21 Aug 2012
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Fairmont State University Policy Statements

Academic Integrity

Fairmont State values highly the integrity of its student scholars. All students and faculty members are
urged to share in the responsibility for removing every situation which might permit or encourage
academic dishonesty. Cheating in any form, including plagiarism, must be considered a matter of the
gravest concern. Cheating is defined here as the obtaining of information during an examination; the
unauthorized use of books, notes, or other sources of information prior to or during an examination; the
removal of faculty examination materials; the alteration of documents or records; or actions identifiable

as occurring with the intent to defraud or use under false pretense. Plagiarism is defined here as the
submission of the ideas, words (written or oral), or artistic productions of another, falsely represented as

one's original effort or without giving due credit. Students and faculty should examine proper citation
forms to avoid inadvertent plagiarism.

Disability Services

Services are available to any student, full or part-time, who has a need because of a [documented]
disability. It is the student’s responsibility to register for services with the coordinator of students with
disabilities and to provide any necessary documentation to verify a disability or the need for
accommodations. Instructors are not required to allow any academic accommodations unless the student
provides the instructor with a letter from the office of disability services outlining the necessary
accommodations. It is the student’s responsibility to discuss the logistics of each accommodation with each
instructor to arrange for the most feasible service provision. The Coordinator of Disability Services,
Andrea Pammer, is located in Colebank Hall 307. The office phone is (304) 367-4686. TTY 304-367-
4906.

Expectations of Students:

Students are expected to be

Present and attentive in class; aware of official university communication via email;
Prepared for university life; prepared for class

Participating in class and in extra- and co-curricular activities;

Polite and respectful to everyone in our academic community.

Fairmont State’s Core Values:
Scholarship
Opportunity
Achievement

Responsibility
SOAR with Fairmont State



SCHOOL OF BUSINESS
FAIRMONT STATE UNIVERSITY

MBA 5700: QUANTATIVE ANALYSIS
MBA - FALL 2012
Monday, 6:00PM - 8:50PM

Dr. M.A. Khalil
Office: 112C Jaynes Hall
Phone: (304) 367-4727 (O)
(304) 296-0324 (H)
Email: mkhalil @ fairmontstate.edu

COURSE DESCRIPTION:

This class will cover descriptive and inferential statistics. Concepts such as probability,
distribution, estimation, hypothesis tests, correlation and regression will be discussed.
Chi-square tests as well as nonparametric methods will be stressed. Emphasis will be on
quantitative analysis for managerial decision-making. (Core Course)

OBJECTIVES:

This course should enhance a student’s ability
e To interpret and communicate quantitative information;,
e To understand and interpret descriptive statistics,
e To understand probability theory and interpret probabilities;
¢ To understand and interpret interval estimation and hypothesis testing;
e To be able to model relationships between variable, using linear
regression; simple and multiple
e To use computers for statistical analysis;

MATERIALS:

Anderson, Sweeney & Williams, Modern Business Statistics, 4th Ed.
Thomson/South-Western, 2012

Selected cases for Introduction to Statistics



PREREQUISITE:

Algebra, Calculus and Computer Proficiency
GRADING:

Four components of your work will be evaluated numerically:

Homework/quizzes 20%
First Exam 20%
Second Exam 30%
Final Exam 30%

COURSE SCORE (Total) 100%

GRADING POLICY:

Grades will be based upon the student’s performance on the four components that are

mentioned above. The total percentage of the four components will determine the final
grades.

Grade Percentage

A 90% and better
B 80%-89%

C 70%-79%

D 60%-69%

F 59% and less

EXAMS:

The first exam will be given the fourth week during the regularly scheduled class period.
The second exam will be given on the eighth week of fall 2008 from 6:00pm — 9:00pm
(room to be arranged). The final exam will be comprehensive, but may give more
emphasis to material following the first exam than to material preceding the first exam.
For both the second and the final, you may use a simple hand calculator and limited
reference material. I encourage you to acquire a calculator that includes logarithm and
exponential functionality. Use of computers is not permitted during exams. If you are
uncertain whether your calculating device qualifies as a “simple hand calculator”, please
ask me. My intent is to create a level playing field by allowing access to cheap, widely
available calculators and disallowing devices with advanced and statistical functionality.

AMNESTY:

If your percentage score on the final exam exceeds your percentage score on the second
exam, | will drop your second exam score and prorate your final exam. Note: If your
second exam percentage is higher than the final percentage, there will be not adjustment.

[§]




HOMEWORK:

Homework question/problems will be assigned throughout the course, approximately
every week. The assignments are to be completed and submitted on the due date. Any
late submissions (for any reasons) will reduce your grade by 50%, you may discuss the
homework with each other as much as you wish, but you are required to write up the
solutions on your own. Copying or editing the work of another is a violation of the
Honor Code. Homework solutions may be made available electronically.

s ye g AR R e

This course will include lecture and discussion. Because of the extent of material to be
covered in this course, not every word of every chapter can be covered in class.

However, students are responsible for all assigned material. Student’s must read all
required materials outside the classroom and study accordingly. Students are required to
read assigned material PRIOR TO CLASS in order to facilitate an active discussion of
the material during class sessions. It is difficult to discuss material without having first at
least familiarized oneself with the subject. Students should be prepared to attend and
actively participate in class discussions. Students may be called upon to start the
discussion during class.

PROJECTS AND PRESENTATIONS: =~

Time permit, the team project is the capstone of the course. Your class will be divided
into teams. Your team will prepare a written report and make a short oral presentation to
the class based on the team’s statistical analysis of a real and interesting business data set
that your team will locate. The written report will be due on the seventh week. To
provide you with timely feedback and to insure that your projects are feasible, I require
each team to submit a one-page written project proposal on or before the third week.
Your project proposal must describe specifically the data you will obtain, how you will
obtain it, discuss what methods you expect to apply, and state what you expect to show
with your analysis. Proposals will be marked approved or returned for revision. With
permission, team projects may be changed after the third week. Your
project/presentation will be graded on how well you employ the methods of statistical
analysis taught in this course and on your skill in presenting your analysis orally and in
writing. Every member of your team will receive the same score, subject to controls for
“free riding.”
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CLASSROOM COURTESY: =~~~ "

e Turn off cell phones and pagers before entering class.
Avoid arriving late to class.
e Mute the volume control on your laptop.



e Respect the questions and opinions of other students as your would have them

respect yours.

e Avoid surfing the internet in class.
Unless otherwise announced, you are responsible for material assigned in the text
whether or not that material is covered in class.

e Unless otherwise announced, you are responsible for material covered in class and
on handouts or emails.

e It is unfair to allow a student to raise his/her score by submitting extra work
unless all students are allowed the same opportunity. Therefore, extra work for
extra credit will not be permitted.

e All students are expected to observe the Honor Code fully.

TENTATIVE SCHEDULE OF TOPICS

DATES

TOPICS

RECOMMENDED

HOMEWORK PROBLEM

First and Second Week Ch. 1 Dates & Statistics

Third Week
Fourth Week

Fifth Week

Sixth week

Seventh Week

Eighth Week
Eighth Week
Ninth Week
Tenth Week
Eleventh Week

Twelfth Week
Final Week

Ch. 2 & 3 Descriptive Statistics

Ch. 4 Intro to Probability
First Exam

Ch. 5 Discrete Probability

Ch. 6 Continuous Probability Dist.

Ch. 7 Sample & Sampling Dist.

Second Exam
Ch. 8 Interval Estimates
Ch. 9 Hypothesis Testing
Ch. 14 Simple Linear Regression
Ch. 15 Multiple Regression

Ch. 18 Quality Control
Final Exam

Ch. 1.-2,4,6,8,10,14
Ch. 2.- 2,4,15,20,33
Ch. 3.- 3,8,18,20,26,32
Ch. 4 - 10,12,18,20

26, 28,30,32,36
Ch. 5-6,10,14,18

,20, 22
Ch.6-4,6,12,18,22,
40, 44

Ch.7- 13, 19,26,28,32

34,40, 50

Ch. 8 -5,6,10,15,25,28

Ch.9-24,5,8,10,16,18
20, 22,28,32,38

Ch. 14 - 40,42,60,62

. to be announced

to be announced
Celebrate




Each class will consist of two parts that will be separated by a break.

Academic Integrity

Fairmont State values highly the integrity of its student scholars. All students and faculty
members are urged to share in the responsibility for removing every situation which
might permit or encourage academic dishonesty. Cheating in any form, including
plagiarism, must be considered a matter of the gravest concern. Cheating is defined here
as the obtaining of information during an examination: the unauthorized use of books,
notes. or other sources of information prior to or during an examination; the removal of
faculty examination materials; the alteration of documents or records; or actions
identifiable as occurring with the intent to defraud or use under false pretense.

Plagiarism is defined here as the submission of the ideas, words (written or oral), or
artistic productions of another, falsely represented as one's original effort or without
giving due credit. Students and faculty should examine proper citation forms to avoid
inadvertent plagiarism.

Disability Services

Support services are available to any student, full or part-time, who has a documented
need for accommodations because of a disability. These students must contact the
Coordinator for Students with Disabilities. It is the student's responsibility to register for
services with the Coordinator and to provide any necessary documentation to verify a
disability or the need for accommodations.

As part of an effort to ensure equal access to educational opportunities at Fairmont State,
the institution offers the opportunity to be evaluated for the presence of a mental
condition, such as a learning disability, attention deficit/ hyperactivity disorder, and other
psychological conditions that may interfere with a student's learning by a qualified
professional.

The Coordinator of Disability Services, Andrea Pammer, is located in the Falcon Center.
Her phone number is 304-367-4686.

Use the following link to learn more about Fairmont State’s disability services:
www.fairmontstate.edu/studentlife/disabilityservices/default.asp.




Classroom Efiquette and Conduct -

T

The School of Business expects students to behave in a professional manner in the
classroom. Faculty members are responsible for effective management of the classroom
environment to promote conditions that will enhance student learning. Students are
expected to refrain from behavior that a reasonable person would view as substantially or
repeatedly interfering with the conduct of a class. Examples could include persistently
speaking without being recognized, cell phone calls, continuing with conversations
distracting the class or, in extreme cases, resorting to physical threats or personal insults.
Students who are disrupting the class will be warned that they are behaving
inappropriately and if the conduct continues, they may be asked to leave the class.

However, students are encouraged to properly express their views and opinions in class
and disagreement with the instructor or other students is not in itself 'disruptive behavior'.

Classroom etiquette expectations include:

e Attending classes and paying attention;

e Not coming to class late or leaving early;

e Not talking with other classmates while the instructor or another student is
speaking;

o Refraining from the use of tobacco products in classrooms;

e Not eating and drinking in computer labs or during class, at the discretion of the
instructor;

o Turning off electronics, including mp3 players, cell phones, pagers and beeper
watches (this excludes approved devices used for study purposes).

-

s Expression and Assembly- ~ - 0 v

The student enjoys the essential freedoms of scholarship and inquiry central to all
institutions of higher education. In exercising these freedoms the student has certain
rights and responsibilities, including, but not limited to, the following:

To have access to campus resources and facilities.
To espouse causes.
To inquire, discuss, listen to, and evaluate.
To listen to any person through the invitation or organizations recognized by the
institution.
e. Tohave a free and independent student press that adheres to the canons of
responsible journalism.
To not violate the rights of others in matters of expressions and assembly.
g. To abide by policies, rules, and regulations of the board and the institution and
federal, state, and local statutes and ordinances pertaining to freedom of
expression and assembly.
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Fairmont State College
School of Business Objectives

Graduates of the School of Business at Fairmont State College are expected to be able to:

«  Demonstrate proficiency in his/her major field of study

«  Compete in the job market or in graduate/professional schools

o  Function effectively as a member of a team and understand group dynamics

« Behave ethically and understand the concept of social responsibility

« Communicate effectively orally and in written form

o Listen to ideas and opinions of others

«  Solve problems and make decisions

e  Think critically and analytically

e Recognize and respond to opportunities

» Recognize and adapt to change in a proactive manner and capitalize on
opportunities for life-long learning

e Understand and appreciate the importance of international business



Fairmont State University
School of Business

Spring 2013
Course Title: Operations Management Faculty: Dr. Gailey
Course, Section: MSBA 5710 Office: Jaynes Hall 115
Class Meetings: Tu 6:00-8:50 pm* e-mail:Use Blackboard
Classroom: Jaynes Hall 117 Phone: 304-367-4728; e-mail

preferred

(*) This class meets alternating weeks.

Office Hours: Mo 3:00-4:00 pm, Tu 10:00-11:00 am, We 3:00-4:00 pm, Th
10:00-11:00 am, Fr 8:00-9:00 (confirm before arriving) or online.

TEXTBOOK
Operations Management, 10" ed. by Stevenson

COURSE DESCRIPTION
This course will provide students with a sound conceptual understanding of the

role that management science plays in the decision-making process. The focus is
on the part of management science referred to as quantitative approaches to
decision making. This course will cover several quantitative techniques used in
decision making processes such as; linear programming, transporting problems,
waiting line models, decision analysis, and forecasting.

COURSE OBJECTIVES

Students completing this course will be able to:

1. Perform analysis and decision-making processes related to management of
operations.

2. Evaluate operations from the standpoint of efficient transformation of inputs to
outputs.

3. Explain the role of operations in relation to other functions of organizations.

4. Analyze operations processes from a range of perspectives, such as efficiency,
quality, and responsiveness.

FAIRMONT STATE UNIVERSITY POLICIES
www.fairmontstate.edu/AcademicAffairs/SyllabusStatements.asp




STUDENT CONDUCT:

e Cheating: Students who cheat on exams or assignments will be given zero
credit. Cheating on exams includes copying answers from another student,
and talking or texting during an exam. Students who cheat more than once
will fail the course. Names of students who cheat will be forwarded to the
Dean of the School of Business. (See below for FSU’s policy on Academic
Integrity.)

e Students are expected to do their own work. This means that assignments you
turn in must be your work and in your words. Assignments that contain text
identical to another student or copied from a non-identified source will be
given zero credit. This constitutes plagiarism, which is a form of cheating.

e Be respectful of other opinions expressed. This means letting other students
and me finish what he/she is saying before stating your opinions.

e Do not interfere with other students’ opportunity to learn. This means not

talking or doing things that distract other students who are trying to hear,
learn, and discuss class related information. Disruption of the class will result
in a reduction in your overall grade; 10% per infraction.

ASSIGNMENTS: No credit will be given to assignments not meeting these requirements.

1. Due by Tuesday noon on week assigned (unless otherwise specified on the activities
list). Assignments may be completed in advance, but will not be graded until after the
due date and time.

2. After the second week of classes, assignments received after the due date will receive
no credit unless approved by me prior to the due date. Missed assignments cannot be
made up.

3. Must be submitted in Microsoft Word or Excel format only.

4. Blackboard allows only one attachment per email; send as many emails as needed.

5. Must be double-spaced. Put your name, class section number, and assignment
identification (e.g., Chapter #) in the upper right hand corner.

6. Use headings to separate and identify sections.

7. Be clear and concise in answering assignment questions. This is an important
characteristic of successful managers.

8. Do not repeat information from the assignment unless the information is
needed to support your analysis or conclusion.

9. Assignments turned in after the due date will receive no credit unless approved
by the instructor prior to the due date.
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10. It is your responsibility to retain a copy of all assignments submitted. If an
assignment “disappears”, you must produce the duplicate. If any assignment
submitted is not returned when other assignments are returned in class,
contact you instructor right away. You should retain all graded material until
the end of the term.

11. Cases will be equally weighted unless otherwise specified by your instructor
and have a total weight (stated below) of your grade.

12. Itis your responsibility to be current on reading the text.

EXAMS
1. Exams will be given on the dates shown on the activity list.
2. Exams cannot be taken early.

ATTENDANCE POLICY

Attendance will not be taken in class except on a few occasions to verify
registration. However, attendance in every class is expected and you cannot
participate in class discussions if you do not attend classes. Missing more than
one class during the term will likely affect your grade due to lost opportunities to
stay current and participate in class discussions and activities.

GRADING
The final grade will be based on the following criteria:
Assignments 16%
Cases 16%
Report 32%
Presentation 8%
Exam 20%
Final Exam 8%
A =90 - 100%
B =80 - 89%
C=70-79%%
D =60 -69%

F = Below 60%

RETENTION OF STUDENT WORK
The instructor reserves the right to retain for pedagogical reasons, the original or




a copy of a student’s test, written assignment, paper, or similar work submitted
for this class. Students’ names will be deleted from retained items.

ELECTRONIC DEVICES

No taping, filming, or photography is allowed in class without my prior written
permission (whether by camera, cell phone, or other means). These activities are
distracting and inhibiting to faculty and other students, and may infringe upon
privacy or copyright laws.

COPYRIGHT NOTICE
Material presented in this course may be protected by copyright law.

NOTE:
If changes to this syllabus occur during this term, they will be discussed in class.
25 Jan 2013
Fairmont State University Policy Statements
Academic Integrity

Fairmont State values highly the integrity of its student scholars. All students and
faculty members are urged to share in the responsibility for removing every
situation which might permit or encourage academic dishonesty. Cheating in any
form, including plagiarism, must be considered a matter of the gravest concern.
Cheating is defined here as the obtaining of information during an examination;
the unauthorized use of books, notes, or other sources of information prior to or

during an examination; the removal of faculty examination materials; the
alteration of documents or records; or actions identifiable as occurring with the
intent to defraud or use under false pretense. Plagiarism is defined here as the
submission of the ideas, words (written or oral), or artistic productions of another,
falsely represented as one's original effort or without giving due credit. Students
and faculty should examine proper citation forms to avoid inadvertent plagiarism.

Disability Services
Services are available to any student, full or part-time, who has a need because of
a [documented] disability. It is the student’s responsibility to register for services



with the coordinator of students with disabilities and to provide any necessary
documentation to verify a disability or the need for accommodations. Instructors
are not required to allow any academic accommodations unless the student
provides the instructor with a letter from the office of disability services outlining
the necessary accommodations. It is the student’s responsibility to discuss the
logistics of each accommodation with each instructor to arrange for the most
feasible service provision. The Coordinator of Disability Services, Andrea Pammer,
is located in Colebank Hall 307. The office phone is (304) 367-4686. TTY 304-
367-4906.

Expectations of Students:

Students are expected to be

Present and attentive in class; aware of official university communication via
email;

Prepared for university life; prepared for class

Participating in class and in extra- and co-curricular activities;

Polite and respectful to everyone in our academic community.

Fairmont State’s Core Values:
Scholarship
Opportunity
Achievement

Responsibility
SOAR with Fairmont State



Fall 2012 Syllabus: Online Knowledge Management, MSBA 5800-01 and BISM 4400-02
Professor

| am Dr. Roger Wilson, Assistant Professor of Business Information Systems Management in the
School of Business undergraduate and graduate Information Systems Programs operating out of
Lapeer, Michigan. My former work experiences before coming to FSU in the Fall of 2002
include:

e Senior Curriculum Developer at the National White Collar
Crime Center in Morgantown, WV

e AFIS Training Program Manager at the Clarksburg FBI
Complex for Micah Information Systems Inc.

e MIS Director at CARS Information Systems Corporation in
Cincinnati, OH

e Adjunct Instructor at Cedarville College in Cedarville, OH

e Adjunct Instructor at Sinclair Community College in Dayton,
OH

o Director of Technology, Computer Department Chair, and
Math Department Chair at Dayton Christian Schools, Inc. in
Dayton, OH

o Assistant Secondary Principal at Roanoke Valley Christian
Schools in Roanoke, VA

« Senior Project Engineer at Buick Product Engineering -
Research & Development in Flint, Ml

Email: Use Blackboard Messages for all your email communications to the instructor.
Office Location: Off-campus: Lapeer, Michigan

Online Office Hours: Monday through Saturday (6:00 AM - 9:00 PM)

Learning Objectives



UPON COMPLETION OF THIS GRADUATE COURSE, THE STUDENT WILL BE

ABLE TO:

Apply various knowledge management models in sharing and
communities of practice.

Apply knowledge application at the individual, group, and
organizational levels.

Apply ethical IT management concepts to gain the
competitive advantage in business.

Apply strategic information systems and reorganization
principles to achieve the goals of the organization.
Demonstrate written communication skills by writing a Major
Project Outline, developing a PowerPoint Presentation. and
writing an Executive Summary of their presentation.
Demonstrate oral communication skills in class participation,
successfully interacting within a KM team environment, and
individually presenting a topic in a team Major Project
Presentation.

Demonstrate teamwork skills by developing and presenting a
KM team major project presentation.

THE DESIRED PROFILE OF A SCHOOL OF BUSINESS MBA GRADUATE

Required Materials

Demonstrate proficiency in his/her major field of study.
Compete in the job market or in graduate/professional
schools.

Behave ethically and understand the concept of social
responsibility.

Communicate effectively orally and in written form.
Listen to ideas and opinions of others.

Solve problems and make decisions.

Think critically and analytically.

Recognize and respond to opportunities.

Recognize and adapt to change in a pro-active manner and
capitalize on opportunities for life-long learning.

. Understand and appreciate the importance of international

business.

Course prerequisite: successful completion of the graduate course MSBA 5000 or of junior or
senior status in the BISM undergraduate program.

This online course will provide students with a background in the development of Knowledge
Management, KM models, how to capture, codify, and share knowledge within the
organizational culture, various strategies and metrics, the KM Team, and future challenges for
KM. It is a course based on not merely learning concepts, but also applying those concepts to
facilitate business processes in a team effort.



Copyright Notice: Material presented in this online course may be protected by copyright law. The citing of
all resources used by the student are to be included on each assignment, project, extra credit, and any other
work that is submitted to the instructor.

Students will be required to have a UCA account to get into the Fairmont State online
Blackboard Learning System for the class presentations, assignments, tests, exams, major
research projects, email, discussion groups, and other electronic interactions for this class.

Also, students enrolled in this course will need a computer with a Web browser for access to the
Internet and Microsoft Office 2003 or later. In addition to this, the estimated cost to the student
for the required textbook is $55.This online course will provide students with a background in
the development of Knowledge Management, KM models, how to capture, codify, and share
knowledge within the organizational culture, various strategies and metrics, the KM Team, and
future challenges for KM. It is a course based on not merely learning concepts, but also applying
those concepts to facilitate business processes in a team effort.

Professor Information

I am Dr. Roger Wilson, Assistant Professor of Business Information Systems Management in the
School of Business Undergraduate School Program and MBA Graduate School, Information
Systems Program. My former work experiences before coming to FSU in the Fall of 2002 include:

e Senior Curriculum Developer at the National White Collar Crime Center in Morgantown,
WV

e Automated Fingerprint Identification System (AFIS) Training Program Manager at the

Clarksburg FBI Complex for Micah Information Systems Inc.

MIS Director at CARS Information Systems Corporation in Cincinnati, OH

Adjunct Instructor at Cedarville College in Cedarville, OH

Adjunct Instructor at Sinclair Community College in Dayton, OH

Director of Technology, Computer Department Chair, and Math Department Chair at

Dayton Christian Schools, Inc. in Dayton, OH

Assistant Secondary Principal at Roanoke Valley Christian Schools in Roanoke, VA

e Senior Project Engineer at Buick Product Engineering - Research & Development in Flint,
MI

Email: Use Blackboard Messages for all your communications to the instructor.
Office Location: Off-campus, out of state
Online Office Hours: Monday through Saturday (6:00 AM - 9:00 PM)

Course Description/Requirements

This online course will provide students with a background in the development of Knowledge
Management, KM models, how to capture, codify, and share knowledge within the organizational
culture, various strategies and metrics, the KM Team, and future challenges for KM. It is a course
based on not merely learning concepts, but also applying those concepts to facilitate business
processes in a team effort.

Copyright Notice: Material presented in this online course may be protected by
copyright law. The citing of all resources used by the student are to be included on
each assignment, project, extra credit, and any other work that is submitted to the
instructor.

The prerequisite for this online graduate course is the successful completion of MSBA 5000.

3



Students will be required to have a UCA account to get into the Fairmont State online Blackboard
Learn for the class presentations, assignments, tests, exams, major research projects, email,
discussion groups, and other electronic interactions for this class.

Also, students enrolled in this course will need a computer with a Web browser for access to the
Internet and Microsoft Office 2003 or higher. In addition to this, the estimated cost to the
student for the required textbook, is $55.

Textbook Information

Title Knowledge Management in Theory and Practice
Author Kimiz Dalkir; Jay Liebowitz (Foreword by)
ISBN 978-0-262-01508-0
Publisher MIT Press
Publication Date March 4, 2011
Binding Trade Cloth
Price $55.00
Policies

FSU'S EXPECTATIONS OF ONLINE STUDENTS

Online Courses at Fairmont State
are offered on the Internet via the Blackboard Learning System. Most online courses are offered
entirely online but may require one to three on-campus meetings.

Taking an Online Class Requires,
among other things, that students be independent learners capable of meeting established
deadlines. To learn more about the characteristics of successful online learners, click here.

Academic Integrity

Fairmont State values highly the integrity of its student scholars. All students and faculty
members are urged to share in the responsibility for removing every situation which might
permit or encourage academic dishonesty. Cheating in any form, including plagiarism, must be
considered a matter of the gravest concern.

Cheating

Cheating is defined here as the obtaining of information during an examination; the unauthorized
use of books, notes, or other sources of information prior to or during an examination; the
removal of faculty examination materials; the alteration of documents or records; or actions
identifiable as occurring with the intent to defraud or use under false pretense.

Plagiarism

Plagiarism is defined here as the submission of the ideas, words (written or oral), or artistic
productions of another, falsely represented as one's original effort or without giving due credit.
Students and faculty should examine proper citation forms to avoid inadvertent plagiarism.


http://www.fairmontstate.edu/academics/distancelearning/successful_student.asp

SCHOOL OF BUSINESS MISSION STATEMENT

The School of Business at Fairmont State University is committed to delivering a quality
business education through effective